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Staff and management questionnaires


APPENDIX B

STAFF QUESTIONNAIRE

NOTE:

The following section is not compulsory

SECTION A:
INSTITUTIONAL INFORMATION

1.
Name of your institution:

………………………………………………

2. Who is/are your merging partner(s) that you are incorporating / merging with?


…………………………………………………………………………

SECTION B:
DEMOGRAPHIC INFORMATION

	
	       01

	
	
	
	02-04


1.  What is your age?

	AGE
	TICK

	20 – 30
	
	
	
	05

06

07

08

09

	31 – 40
	
	
	
	

	41 – 50 
	
	
	
	

	51 – 60
	
	
	
	

	61 and above
	
	
	
	


2.  What is your gender?

	MALE
	1
	
	
	10-11

	FEMALE
	2
	
	
	


3.  What is/was your current position during/before the of merging/incorporation?

	POSITION OCCUPIED
	CIRCLE
	
	
	12

	Administrative official
	1
	
	
	

	Support staff member
	2
	
	
	13

	Junior lecturer
	3
	
	
	14

	Lecture
	4
	
	
	15

	Senior lecturer
	5
	
	
	16

	Researcher
	6
	
	
	17

	Associate Professor/Professor
	
	
	
	18

19-20

	Other (please specify):

……………………………………………………………………………….

……………………………………………………………………………….
	
	
	
	

	
	
	
	
	
	


4. Do you foresee that your position will change after the merger / incorporation?

	YES
	1
	
	
	21-22

	NO
	2
	
	
	


5.  If yes, what do you foresee / will your position be after the merger / incorporation?

	POSITION
	CIRCLE

	Administrative official
	1
	
	
	23

24

25

26

27

28

29-30



	Support staff member
	2
	
	
	

	Junior lecturer
	3
	
	
	

	Lecturer
	4
	
	
	

	Senior lecturer
	5
	
	
	

	Researcher
	6
	
	
	

	Other (please specify):

………………………………………………………………………………
	
	
	
	
	


6.
How long have you been employed at the institution before it was merged / incorporated?

	PERIOD OF TIME
	CIRCLE
	

	0 – 6 months
	1
	
	
	31

32

33

34

35

	7 months – 1 year
	2
	
	
	

	1 – 5 years
	3
	
	
	

	5 – 10 years
	4
	
	
	

	More than 10 years
	5
	
	
	


7.
If your institution has already merged / incorporated, what is the status of your current position (in other words, after merging / incorporation)?

	TYPE OF POSITION
	CIRCLE

	Promotional post
	1
	
	
	36

37

38

39

40-41

	Degrading post
	2
	
	
	

	No change
	3
	
	
	

	Not merged yet
	4
	
	
	

	Other (please specify):

……………………………………………………………………………….
	
	
	
	
	


SECTION C:  MERGER / INCORPORATION NEGOTIATIONS

1.  Are you, as a staff member, involved in the merger / incorporation negotiations?

	YES
	1
	
	
	42-43

	NO
	2
	
	
	


2.  If so, how are / were you involved?

	ITEM
	CIRCLE
	
	

	Having the opportunity to comment on draft proposals
	
	
	
	44

45

46

	Involved in a task team (or nominated as a representative on different task teams)
	
	
	
	

	Involved through your labour union
	
	
	
	

	If in any other way, please specify:

……………………………………………………………………………

……………………………………………………………………………
	
	
	
	

	
	
	
	
	
	47-48


3.  Are there significant differences between the organisational culture of your institution    and that of your merging / incorporation partner?

	YES
	1
	
	
	49-50

	NO
	2
	
	
	


4.  If so, where will these differences be most visible?

	ITEM
	CIRCLE
	
	

	Teaching and learning
	1
	
	
	51

52

53

	Mode of delivery
	2
	
	
	

	Research
	3
	
	
	

	Staff profile
	4
	
	
	54

	Student profile
	5
	
	
	55

	Community service
	6
	
	
	56

	If in any other way, please specify:

……………………………………………………………………………

……………………………………………………………………………
	
	
	

	
	
	
	
	
	57-58


5.  Would you have any objections if some of your institution’s unique organisational characteristics change to that of the merged / incorporation partner?  (e.g. a neutral identity, name, flag, logo).

	YES
	1
	
	
	59-60

	NO
	2
	
	
	


6.  Would you rather change to neutral organisational characteristics (e.g. a neutral corporate identity, name, flag, logo) after merging / incorporation?

	YES
	1
	
	
	61-62

	NO
	2
	
	
	


7.  Which of the following organisational characteristics will you change to that of the merging / incorporation partner’s? (You may mark more than one option.)

	NAME
	CIRCLE

	Name of your institution
	1
	
	
	63

	Programmes offered at your institution
	2
	
	
	64

	Modes of tuition or delivery (e.g. lecturing to distance learning)
	3
	
	
	65

66

	Corporate identity (e.g. colours, flag, anthem)
	4
	
	
	

	Physical location of your institution (moving to a different site)
	5
	
	
	67

	Leadership of your institution
	6
	
	
	68

69

70-71

	Medium of instruction
	7
	
	
	

	Other (please specify):

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………
	
	
	
	

	
	
	
	
	
	


8.  If you have already merged, how do you perceive the new merged / incorporated institution’s academic performance?

	ITEM
	CIRCLE
	
	

	Better
	1
	
	
	72

73

74

	Worse
	2
	
	
	

	The same
	3
	
	
	


9.  What is / was your institution’s position in the merger / incorporation negotiations?

	NAME
	CIRCLE

	Dominant
	1
	
	
	75

	Equal
	2
	
	
	76

	Subordinate
	3
	
	
	77

78-79

	Other (please specify):

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………
	
	
	
	

	
	
	
	
	
	


10. How would you describe the attitude in which negotiations between the institutions took / are taking place?

Your institution’s attitude towards the process 

	Name
	CIRCLE

	Positive
	1
	
	
	80

	Negative
	2
	
	
	81

82

	Co-operative
	3
	
	
	

	Derailing
	4
	
	
	83

	Other (please specify):

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………
	
	
	
	
	

	
	
	
	
	
	84-85


11.
Merging / incorporation partner(s) attitude towards the process

	Name
	CIRCLE

	Positive
	1
	
	
	86

	Negative
	2
	
	
	87

	Co-operative
	3
	
	
	88

	Derailing
	4
	
	
	89

	Other (please specify):

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………
	
	
	
	
	

	
	
	
	
	
	90-91


SECTION D:
COMMUNICATING AND MANAGING OF THE MERGER / INCORPORATION

1.  Where did you hear about the merger / incorporation?

	CATEGORY
	CIRCLE
	
	
	

	Letter/e-mail 
	
	
	
	92

	General meeting
	
	
	
	93

	Departmental meeting
	
	
	
	94

	On the radio/Television
	
	
	
	95

	Government Gazette 
	
	
	
	96

	Documents of the Department of Education
	
	
	
	97

	Other (please specify):

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………
	
	
	
	98-99


2. Are you aware of any staff management plan aimed at supporting staff regarding the merger / incorporation?

	YES
	1
	
	
	100-101

	NO
	2
	
	
	


3.  If so, were you given the opportunity to make inputs, for example the type of support you need, to this management plan?



	YES
	1
	
	
	102-103

	NO
	2
	
	
	


4. Were you regularly informed about the merger / incorporation?

	YES
	1
	
	
	104-105

	NO
	2
	
	
	


5.  If “Yes”, how regularly were you or are you still informed?

	CATEGORY
	CIRCLE
	
	

	Every week
	1
	
	
	106

	Every month
	2
	
	
	107

	Quarterly
	3
	
	
	108

	After every meeting with the other institution
	4
	
	
	109

	Never
	5
	
	
	110

	Other (please specify):

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………
	
	
	
	111-112

	
	
	
	
	
	


6.   How did your institution inform you about the merging / incorporation process?

	ITEM
	CIRCLE
	
	

	Regular workshops
	1
	
	
	113

	Open discussions
	2
	
	
	114

	Information sessions
	3
	
	
	115

	E-mail/open letter
	4
	
	
	116

	By your immediate line manager
	5
	
	
	117

	Other (please specify):

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………
	
	
	
	118-119

	
	
	
	
	
	


7.  Do you know if there will be retrenchments/lowering of positions and/or lowering of salaries at your institution after the merger / incorporation?

	YES
	1
	
	
	120-122

	NO
	2
	
	
	

	UNCERTAIN
	3
	
	
	


8.  If so, how will your institution deal with redundant staff members? (You may mark more than one option.)

	Category
	CIRCLE
	
	

	Early retirement
	1
	
	
	123

	Lay-offs
	2
	
	
	124

	Lower salaries
	3
	
	
	125

	Different positions
	4
	
	
	126

	Voluntary packages
	5
	
	
	127

	Compulory packages
	6
	
	
	128

	Other (please specify):

…………………………………………………………………………

…………………………………………………………………………

……………………………………………………………………………
	
	
	
	

	
	
	
	
	
	129-130


9.  Do you have any career prospects at your current institution?

	YES
	1
	
	
	131-132

	NO
	2
	
	
	


10.  If “Yes”, how do you see your future career?

	CATEGORY
	CIRCLE
	
	
	

	Bright
	1
	
	
	133

	Uncertain
	2
	
	
	134

	Moderate
	3
	
	
	135

	Merger / incorporation will not affect career development
	4
	
	
	136

	Merger / incorporation will affect career development
	5
	
	
	137

	Other (please specify):

…………………………………………………………………………

…………………………………………………………………………

…………………………………………………………………………
	
	
	
	

	
	
	
	
	
	138-139


11.
If “No”, how will you be affected? (You may mark more than one option.)

	CATEGORY
	CIRCLE
	
	
	

	Be redundant
	1
	
	
	140

	No job improvement
	2
	
	
	141

	Degrading in status of job
	3
	
	
	142

	Lowering of salary
	4
	
	
	143

	Totally new job description
	5
	
	
	144

	Early retirement
	6
	
	
	145

	Other (please specify):

…………………………………………………………………………

…………………………………………………………………………

…………………………………………………………………………
	
	
	
	146-147

	
	
	
	
	
	


SECTION E:
PSYCHOLOGICAL EXPERIENCE RESULTING FROM THE MERGER / INCORPORATION

1.  As a staff member in your institution, how does the merger / incorporation make you feel? (On a scale from one to five, one indicates that you agree totally, while five implies that you totally disagree with the statement made.)

	ITEM
	1
	2
	3
	4
	5
	
	

	I may lose my job.
	
	
	
	
	
	
	
	148

	It affects my future career prospects.
	
	
	
	
	
	
	
	148

	Uncertainties about new job assignments.
	
	
	
	
	
	
	
	149

	It means the establishment of new relationships with new supervisors.
	
	
	
	
	
	
	
	150

	It implies a change in organisational culture and procedures.
	
	
	
	
	
	
	
	151

	I fear a loss in academic quality.
	
	
	
	
	
	
	
	152

	It might lead to animosity among new colleagues.
	
	
	
	
	
	
	
	153

	It will lead to a cost-effective higher education system.
	
	
	
	
	
	
	
	154

	It implies improved services to staff and students.
	
	
	
	
	
	
	
	155

	It will establish an expanded pool of staff talent.
	
	
	
	
	
	
	
	156

	It will lead to improved quality and accountability of higher education.
	
	
	
	
	
	
	
	157

	It will lead to institutional growth.
	
	
	
	
	
	
	
	158

	It will lead to improved academic programmes.
	
	
	
	
	
	
	
	159

	It provides me with new challenges/opportunities.
	
	
	
	
	
	
	
	160

	It might lead to power clashes in management.
	
	
	
	
	
	
	
	161

	It will strengthen the regional higher education system.
	
	
	
	
	
	
	
	162

	It will not lead to staff losing their jobs.
	
	
	
	
	
	
	
	163

	Other (please specify):

……………………………………………………………..

……………………………………………………………..

……………………………………………………………..
	
	
	164-165


2.  Indicate to what extent you experience the feelings listed below regarding the merger / incorporation (On a scale from one to five, one implies that you experience the condition, while five implies that you do not experience the condition stated.)

	Item
	1
	2
	3
	4
	5
	
	

	Shock
	
	
	
	
	
	
	
	166

	Denial
	
	
	
	
	
	
	
	167

	Helplessness
	
	
	
	
	
	
	
	168

	Blame
	
	
	
	
	
	
	
	169

	Fear
	
	
	
	
	
	
	
	170

	Anger
	
	
	
	
	
	
	
	171

	Sadness
	
	
	
	
	
	
	
	172

	Acceptance
	
	
	
	
	
	
	
	173

	Relief
	
	
	
	
	
	
	
	174

	Interest
	
	
	
	
	
	
	
	175

	Liking
	
	
	
	
	
	
	
	176

	Excitement
	
	
	
	
	
	
	
	177

	Anxiety
	
	
	
	
	
	
	
	178

	Stress
	
	
	
	
	
	
	
	179

	Despondency
	
	
	
	
	
	
	
	180

	Negative
	
	
	
	
	
	
	
	181

	Challenging
	
	
	
	
	
	
	
	182

	Positive
	
	
	
	
	
	
	
	183

	Resistance
	
	
	
	
	
	
	
	184

	Other (please specify):

……………………………………………………………..

……………………………………………………………..

……………………………………………………………..
	
	
	
	185-186

	
	
	
	
	


3. Did your institution provide you with any type of counselling to cope with the change during the merging / incorporation process?

	YES
	1
	
	
	187-188

	NO
	2
	
	
	


4.  If so, specify what kind of help was available to you as a staff member?

	Counselling office
	1
	
	
	189

	Immediate manager
	2
	
	
	190

	Telephone number to call
	3
	
	
	191

	Regular meetings to discuss problems
	4
	
	
	192

	Other (please specify):

…………………………………………………………………………
	
	
	
	
	193-194


5.  Do you feel that you have a future in a merged / incorporated institution?

	YES
	1
	
	
	195-196

	NO
	2
	
	
	


6.  What, according to you, should be done to ensure that you as a staff member feel more secure in your work environment?

………………………………………………………………………………………………

	
	197-198

	
	
	


…………………………………………………………………………………………

…………………………………………………………………………………………

7.  What should be viewed as priority topics for a staff development programme after merging / incorporation has taken place?

…………………………………………………………………………………………….

…………………………………………………………………………………………….

	
	199-200

	
	
	


…………………………………………………………………………………………

8.  Any other comments you would like to make regarding merging / incorporation?

…………………………………………………………………………………………….

…………………………………………………………………………………………….

	
	201-202

	
	
	


…………………………………………………………………………………………

Thank you for your co-operation!

MANAGEMENT QUESTIONNAIRE

NOTE:

The following section is not compulsory

SECTION A:
INSTITUTIONAL INFORMATION

1.
Name of your institution

………………………………………………

2.
Who is/are your merging partner(s) / that you are incorporating / merging with?
………………………………………………

SECTION B:
DEMOGRAPHIC INFORMATION

	
	       01

	
	
	
	02-04


1.  What is your age?

	AGE
	CIRCLE

	20 – 30
	1
	
	
	05

06

07

08

09

	31 – 40
	2
	
	
	

	41 – 50 
	3
	
	
	

	51 – 60
	4
	
	
	

	61 and above
	5
	
	
	


2.  What is your gender?

	
	10

11

	
	


	MALE
	1

	FEMALE
	2


3. What is / was your current position (job title) during / before the merging 

or incorporation?

	POSITION OCCUPIED
	CIRCLE
	
	
	12
13
14
15
16
17

18-19

	Rector
	1
	
	
	

	Vice-Rector
	2
	
	
	

	Dean of Faculty
	3
	
	
	

	Head of Department
	4
	
	
	

	Head of Administration
	5
	
	
	

	Director / Vice-Director 
	6
	
	
	

	Other (please specify):

……………………………………………………………………………….

……………………………………………………………………………….
	
	
	
	

	
	
	
	
	
	


4. Do you foresee that your position will change after the merger / incorporation?

	YES
	1
	
	
	20-21


	NO
	2
	
	
	


5.  If yes, what do you foresee / will your position be after the merger / incorporation?

	POSITION
	CIRCLE

	Rector
	1
	
	
	22

23

24

25

26

27

28-29

	Vice Rector
	2
	
	
	

	Dean of Faculty
	3
	
	
	

	Head of Department
	4
	
	
	

	Head of Administration
	5
	
	
	

	Uncertain
	6
	
	
	

	Other (please specify):

………………………………………………………………………………..

………………………………………………………………………………..
	
	
	
	

	
	
	
	
	
	


6.
How long have you been employed at the institution before it was merged / incorporated ?

	PERIOD OF TIME
	CIRCLE
	

	0 – 6 months
	1
	
	
	30

31

32

33

34

	7 months – 1 year
	2
	
	
	

	1 – 5 years
	3
	
	
	

	5 – 10 years
	4
	
	
	

	More than 10 years
	5
	
	
	


7.
If your institution has already merged / been incorporated, what is the status of your current position?

	TYPE OF POSITION
	CIRCLE

	Promotional post
	1
	
	
	35

36

37

38

39-40

	Degrading post
	2
	
	
	

	No change
	3
	
	
	

	Not merged yet
	4
	
	
	

	Other (please specify):

……………………………………………………………………………….
	
	
	
	
	


SECTION C:  MERGER / INCORPORATION NEGOTIATIONS

1. Was a merging / incorporation office/structure set up at your institution?

	YES
	1
	
	
	41-42

	NO
	2
	
	
	


2. Was your present merging / incorporation partner your institution’s first choice?

	YES
	1
	
	
	43-44

	NO
	2
	
	
	


3.  Who initiated the merger / incorporation?

	BODY
	CIRCLE
	
	

	Government
	1
	
	
	45

46

47

	Your institution
	2
	
	
	

	The other institution
	3
	
	
	

	Other (please specify):

……………………………………………………………………………

……………………………………………………………………………
	
	
	

	
	
	
	
	
	48-49


4. When did you start with merger / incorporation negotiations (month and year)?

	DAY
	MONTH
	YEAR

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	50-51
	52-53
	54-55


5. Did you and your merging / incorporation partner(s) co-operate/work together in area(s) before the mergers / incorporations were announced?

	YES
	1
	
	
	56-57

	NO
	2
	
	
	


6. Which role-players were involved in the negotiations at first? (You may mark more than one option.)

	Name
	CIRCLE

	Government
	1
	
	
	58

59

60

61

62

63-64

	Different unions
	2
	
	
	

	Community
	3
	
	
	

	Staff representatives
	4
	
	
	

	Student representative council
	5
	
	
	

	Other (please specify):

………………………………………………………………………………

………………………………………………………………………………

………………………………………………………………………………
	
	
	
	

	
	
	
	
	
	


7.
How would you describe the attitude with regard to negotiations between the institutions?

Your institution’s attitude towards the process

	Name
	CIRCLE

	Positive
	1
	
	
	65

66

67

68



	Negative
	2
	
	
	

	Co-operative
	3
	
	
	

	Demoralising
	4
	
	
	

	Other (please specify):

………………………………………………………………………………

………………………………………………………………………………

………………………………………………………………………………
	
	
	
	
	

	
	
	
	
	
	69-70


8.
Merging / incorporation partner(s) attitude towards the process

	Name
	CIRCLE

	Positive
	1
	
	
	71

	Negative
	2
	
	
	72

	Co-operative
	3
	
	
	73

	Derailing
	4
	
	
	74

	Other (please specify):

………………………………………………………………………………

………………………………………………………………………………

………………………………………………………………………………
	
	
	
	
	

	
	
	
	
	
	75-76


9. Are there significant differences between the organisational culture of your institution and that of your merging / incorporation partner?

	YES
	1
	
	
	77-78

	NO
	2
	
	
	


10.  If so, what are the main differences?

……………………………………………………………………………………………

…………………………………………………………………………………………….

	
	79-80

	
	
	


…………………………………………………………………………………………….

…………………………………………………………………………………………….


11. Would you have any objections to change some of your institution’s unique organisational characteristics to that of the merged / incorporated partner? (e.g. the corporative identity, name, flag, logo)?

	YES
	1
	
	
	81-82

	NO
	2
	
	
	


12. Would you rather change to neutral organisational characteristics (e.g. a new corporative identity, name, flag, logo) after merging / incorporation?

	YES
	1
	
	
	83-84

	NO
	2
	
	
	


13. Which of the following organisational characteristics at your institution will you change to that of the merging / incorporated partner’s? (You may mark more than one option.)

	NAME
	CIRCLE
	
	
	

	Name of our institution
	1
	
	
	85

	Programmes offered at our institution
	2
	
	
	86

	Modes of tuition or delivery (e.g. lecturing to distance learning)
	3
	
	
	87

	Corporative identity (e.g. colours, flag, anthem)
	4
	
	
	88

	Physical location of our institution (moving to a different site)
	5
	
	
	89

	Leadership of our institution
	6
	
	
	90

	Medium of instruction
	7
	
	
	91

	Other (please specify):

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………
	
	
	
	

	
	
	
	
	
	92-93


14.
If you have already merged or been incorporated, how do you perceive the academic performance of the academic staff of the new merged / incorporated institution?

	ITEM
	CIRCLE
	
	
	

	Better
	1
	
	
	94

	Worse
	2
	
	
	95

	The same
	3
	
	
	96


15.  What is your institution’s position in the merger / incorporation negotiations?

	NAME
	CIRCLE
	
	
	

	Dominant
	1
	
	
	97

	Equal
	2
	
	
	98

	Subordinate
	3
	
	
	99

	Other (please specify):

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………
	
	
	
	
	100-101


16.
Has your institution budget for the merging / incorporation process?

	YES
	1
	
	
	102-103

	NO
	2
	
	
	


SECTION D:  COMMUNICATING AND MANAGING OF THE MERGER / INCORPORATION

1.  How did your staff hear about the merging / incorporation initially? (You may mark more than one option.)

	CATEGORY
	CIRCLE
	
	
	

	Letter/e-mail (Intranet)
	1
	
	
	104

	Meeting
	2
	
	
	105

	Delegate to Heads of Departments
	3
	
	
	106

	By means of the media
	4
	
	
	107

	Government Gazette 
	5
	
	
	108

	Documents of the Department of Education
	6
	
	
	109

	Other (please specify):

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………
	
	
	
	110-111

	
	
	
	
	
	


2. Were your staff informed about the merging / incorporation process?

	YES
	1
	
	
	112-113

	NO
	2
	
	
	


3.  If so, how regularly did or do you still inform your institution’s staff about the merging / incorporation process?

	Category
	CIRCLE
	
	

	Every week
	1
	
	
	114

	Every month
	2
	
	
	115

	Quarterly
	3
	
	
	116

	After every meeting with the other institution
	4
	
	
	117

	Never
	5
	
	
	118

	Other (please specify):

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………
	
	
	
	

	
	
	
	
	
	119-120


4.  If you inform your staff about the merger/ incorporation process, which strategies are employed to communicate effectively? (You may mark more than one option.)

	ITEM
	CIRCLE
	
	

	Regular workshops
	1
	
	
	121

	Open discussions
	2
	
	
	122

	Information sessions
	3
	
	
	123

	e-mail/open letter
	4
	
	
	124

	Other (please specify):

………………………………………………………………………………

………………………………………………………………………………

………………………………………………………………………………
	
	
	
	

	
	
	
	
	
	125-126


5.  Will there be retrenchments/lowering of positions and/or lowering of salaries at your institution after the merger / incorporation?

	YES
	1
	
	
	127-129

	NO
	2
	
	
	

	UNCERTAIN
	3
	
	
	


6.   If so, how have / would your institution deal with redundant staff members? (You may mark more than one option.)

	Category
	CIRCLE
	
	

	Early retirement
	1
	
	
	130

	Lay-offs
	2
	
	
	131

	Lower salaries
	3
	
	
	132

	Different positions
	4
	
	
	133

	Voluntary packages
	5
	
	
	134

	Compulory packages
	6
	
	
	135

	Other (please specify):

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………
	
	
	
	

	
	
	
	
	
	136-137


7.  If not, have / would you retrain staff for new purposes?

	YES
	1
	
	
	138-139

	NO
	2
	
	
	


8.  How have / would your institution accommodate the other institution’s staff after the merger / incorporation?

	Category
	CIRCLE
	
	
	

	No staff will be accommodated
	1
	
	
	140

	Other institution’s staff have to apply for a limited number of available posts
	2
	
	
	141

	Certain key staff members will be retained
	3
	
	
	142

	All staff will be retained
	4
	
	
	143

	Other (please specify):

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………
	
	
	
	

	
	
	
	
	
	144-145


9.
Who (will) manage the new merged / incorporated institution?

	Category
	CIRCLE
	
	
	

	An appointed facilitator
	1
	
	
	146

	Our institution
	2
	
	
	147

	“Their” institution
	3
	
	
	148

	Our institution and “their” institution
	4
	
	
	149

	Uncertain
	5
	
	
	150

	Other (please specify):

…………………………………………………………………………

…………………………………………………………………………

…………………………………………………………………………
	
	
	
	

	
	
	
	
	151-152


10.   Are there a difference in information disseminated to management, on the one hand, and staff on the other hand?

	YES
	1
	
	
	153-154

	NO
	2
	
	
	


SECTION E:  PSYCHOLOGICAL EXPERIENCE RESULTING FROM THE MERGER / INCORPORATION

1.  As a manager in your institution, how does the merger make you feel?  (On a scale from one to five, one indicates that you agree totally, while five implies that you totally disagree with the statement made.)

	ITEM
	1
	2
	3
	4
	5
	
	

	I may lose my job.
	
	
	
	
	
	
	
	155

	It affects my future career.
	
	
	
	
	
	
	
	156

	Uncertainties about new job assignments.
	
	
	
	
	
	
	
	157

	It means the establishment of new relationships with new supervisors.
	
	
	
	
	
	
	
	158

	It implies a change in organisational culture and procedures.
	
	
	
	
	
	
	
	159

	I fear a loss in academic quality.
	
	
	
	
	
	
	
	160

	It might lead to animosity among new collegues.
	
	
	
	
	
	
	
	161

	It will lead to a cost-effective higher education system.
	
	
	
	
	
	
	
	162

	It implies improved services to staff and students.
	
	
	
	
	
	
	
	163

	It will establish an expanded pool of staff talent.
	
	
	
	
	
	
	
	164

	It will lead to improved quality and accountability in higher education.
	
	
	
	
	
	
	
	165

	It will lead to institutional growth.
	
	
	
	
	
	
	
	166

	It will lead to improved academic programmes.
	
	
	
	
	
	
	
	167

	It provides me with new challenges/opportunities.
	
	
	
	
	
	
	
	168

	It might lead to power clashes in management.
	
	
	
	
	
	
	
	169

	It will strengthen the regional higher education system.
	
	
	
	
	
	
	
	170

	It will not lead to staff losing their jobs.
	
	
	
	
	
	
	
	171

	Other (please specify):

…………………………………………………………………………………………...

…………………………………………………………………………………………...

…………………………………………………………………………………………...
	
	
	172-173

	
	
	
	
	


2.  Indicate to what extent you experience(d) the feelings listed below regarding the merger / incorporation on a scale from one to five, one implies that you experience the condition, while five implies that you do not experience the condition stated.)

	Item
	1
	2
	3
	4
	5
	
	

	Shock
	
	
	
	
	
	
	
	174

	Denial
	
	
	
	
	
	
	
	175

	Helplessness
	
	
	
	
	
	
	
	176

	Blame
	
	
	
	
	
	
	
	177

	Fear
	
	
	
	
	
	
	
	178

	Anger
	
	
	
	
	
	
	
	179

	Sadness
	
	
	
	
	
	
	
	180

	Acceptance
	
	
	
	
	
	
	
	181

	Relief
	
	
	
	
	
	
	
	182

	Interest
	
	
	
	
	
	
	
	183

	Liking
	
	
	
	
	
	
	
	184

	Excitement
	
	
	
	
	
	
	
	185

	Anxiety
	
	
	
	
	
	
	
	186

	Stress
	
	
	
	
	
	
	
	187

	Despondency
	
	
	
	
	
	
	
	188

	Negative
	
	
	
	
	
	
	
	189

	Challenging
	
	
	
	
	
	
	
	190

	Positive
	
	
	
	
	
	
	
	191

	Resistance
	
	
	
	
	
	
	
	192

	Other (please specify):

…………………………………………………………………………………………...

…………………………………………………………………………………………...

…………………………………………………………………………………………...
	
	
	193-194

	
	
	
	
	


3. Did you put any plan of action in place to help your staff cope with the merging / incorporation process?

	YES
	1
	
	
	195-196

	NO
	2
	
	
	


4.  If so, which topics did you address in assisting staff to cope with the merging / incorporation?

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

…………………………………………………………………………………………

	
	197-198

	
	
	


5.  According to your experiences and perspectives, which topics should be addressed in a staff development programme for merged / incorporated higher education institutions?

………………………………………………………………………………………………

………………………………………………………………………………………………


………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

	
	199-200

	
	
	


…………………………………………………………………………………………

…………………………………………………………………………………………

6.  How do you intend to build the new institution’s morale after the merger / incorporation?

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….

	
	201-202

	
	
	


…………………………………………………………………………………………

Thank you for your co-operation!
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