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ABSTRACT 

 

The  s tudy focuses  on  sk i l l s  t ra in ing needs o f  Nonp ro f i t  Organ isa t ions  

(NPOs)  s ta f f  in  the  No r th  W est  Prov ince .   

The  in fo rmat ion  ga thered  was used  to  f o rmu la te  a  sk i l l s  t ra in ing 

f ramework  to  address  the  iden t i f ied  gaps  w i th in  t he  iden t i f ied  a rea .  H ighe r  

Educa t ion  Ins t i t u t i ons  (HEIs )  p lay a  c ruc ia l  ro le  in  the  t ra in ing and  sk i l l s  

deve lopment  a rena .  I t  was  f rom th i s  background  tha t  inpu t  was  sough t  

f rom the  HEIs .  The  HEIs  exp ressed  keen  in te res t  to  co l labo ra te  w i th  NPOs 

in  the  sk i l l s  deve lopment  and  t ra in ing  a rena .  The  theo re t i ca l  f ramework  

used  was  cons t ruc t i v ism.  The  s tudy  used  the  p remise  tha t  the  NPO s ta f f  

shou ld  con t r ibu te  to  knowledge  on  how bes t  they can  be  ass is ted  in  

acqu i r ing  sk i l l s  to  per fo rm the i r  ob l i ga t ions  and  du t ies  e f fec t i ve l y  and  

e f f i c ien t l y .  A  m ixed  methods  me thodo logy  was app l ied  in  t he  s tudy .  Th is  

method  was chosen  because  i t  b r ings  bene f i t s  o f  bo th  qua l i ta t i ve  and  

quan t i ta t i ve  app roaches  by  p rov id ing  a  comp le te  unde rs tand ing o f  a  

research  p rob lem than  e i the r  app roach  a lone .  The  l i te ra tu re  rev iew 

h igh l i gh ts  the  In te rna t iona l ,  A f r i can  and  South  A f r ican  pe rspec t i ves 

rega rd ing  the  o r ig ins ,  f o rmat ion  and  cur ren t  s ta tus  o f  NPOs.  Th is  was 

l i nked  w i th  the  NPO s ta f f  as  adu l t  l ea rne rs  i n  the  con tex t  o f  the i r  lea rn ing 

on  the  job .  NPO s ta f f  members  we re  engaged th rough  ques t ionna i res  and  

in te rv iews  to  ga the r  in fo rma t ion  on  the i r  sk i l l s  t ra in ing  needs.  HE Is  were 

a lso  engaged th rough  ques t ionna i res  and  in te rv iews to  f ind  ou t  whe re  they  

can  ass is t  in  address ing the  iden t i f ied  sk i l l s  t ra in ing  needs and  gaps .  

Hav ing  ga thered  in fo rma t ion  f rom the  key  ro le  p layers  i n  the  s tudy :  HEIs 

and  NPOs,  t he  s tudy  p roposes  a  sk i l l s  t ra in ing f ramework .  Th is  f ramework  

can  be  used  to  add ress  the  iden t i f ied  NPO s ta f f  sk i l l s  t ra in ing  needs.  
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CHAPTER 1 

1.1 INTRODUCTION  
 

Th is  s tudy  focused  on  the  assessmen t  o f  the  sk i l l s  t ra in ing needs 

o f  the  Nonpro f i t  O rgan isa t ions  (NPOs)  s ta f f  in  the  Nor th  W est  

P rov ince  (NW P).  The  in fo rma t ion  ob ta ined  f rom the  assessmen t  

was  ins t rumenta l  i n  the  deve lopment  o f  a  f ramework  to  add ress  

the  t ra in ing needs o f  NPOs in  t he  demarca ted  a rea .  

  

Th is  chap te r  in t roduces  the  s tudy  by  f ocus ing on  per t inen t  i ssues  

tha t  have  a  bea r ing  on  the  deve lopment  o f  NPOs.  These  a re  

d iscussed  in  sec t ions  1 .2  –  1 .14 .  The  background  sec t ion  se ts  

the  tone  fo r  the  s tudy  w i th  de ta i l s  o f  NPO cha l lenges  and  the 

reasons  fo r  embark ing  on  the  resea rch .  The  iden t i f ied  research  

p rob lem is  ou t l ined ,  tak ing cogn izance  o f  the  a im and  ob jec t i ves 

tha t  seek  to  respond to  i t .  The  theo re t i ca l  f ramework ,  th rough  

wh ich  the  s tudy i s  couched,  known  as  cons t ruc t i v i sm,  i s  

d iscussed .  The  research  des ign  and  methodo logy  a re  a l so  

d iscussed ,  re la t ing  them to  the  theo re t i ca l  f ramework .  

O the r  head ings  tha t  f o rmed  pa r t  o f  the  t i t le  reg is t ra t ion ,  as  per  

the  fo rma t  o f  the  un ivers i t y ,  a re  d iscussed  in  the  con tex t  o f  the  

s tudy to  g i ve  a  ho l i s t i c  v iew o f  what  the  s tudy is  a l l  abou t .  A  b r ie f  

l ayou t  o f  the  chap te rs  i s  g i ven  in  sec t ion  1 .14 ,  f o l lowed  by  a  

summary  o f  the  f i r s t  chap te r  o f  the  s tudy .   
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1.2 BACKGROUND TO THE STUDY 
 

The re  a re  many NPOs ope ra t ing in  Sou th  A f r i ca .  The  ma in  th rus t  

o f  these  NPOs is  to  p rov ide  vo lun tee r  se rv i ces  to  the  soc ie t ies .  

NPOs in  the  Rustenbu rg  a rea  o f  t he  NW P,  can  a lso  be  

cha rac te r i zed  in  te rms  o f  the  p reced ing  dep ic t ion .  The  

Depa r tmen t  o f  Soc ia l  Deve lopment  (DoSD) ,  (2011 :8 )  i nd ica tes  

tha t  the  se rv i ces  p rov ided  by  NPOs a re  very  d i ve rse  in  na tu re  

and  tha t  t hey  shou ld  be  underp inned  by  va lues  ensh r ined  in  the  

coun t ry ’ s  Const i tu t ion .  Cons ide r ing  a  myr iad  o f  va lues  in  the 

Cons t i tu t ion ,  t he  cha l lenge  o f  NPOs to  have  a  sk i l led  wo rk fo rce  

ab le  to  de l i ve r  on  these  mandates  w i l l  a lways  g row.   

 

Acco rd ing De Beer  (2002 :118 )  NPOs tend  to  ope ra te  be low the i r  

max imum capac i t y  due  to ,  among o the r  f ac to rs ,  lack  o f  

app rop r ia te  sk i l l s  in  the  a reas  o f  p lann ing ,  o rgan isa t ion  and 

managemen t .  Th is  asse r t ion  is  a lso  suppo r ted  by the  Nat iona l  

Deve lopmen t  Agency (NDA)  (2016 :11 ) .  The re  a re  many fac to rs  

tha t  con t r ibu te  towards  th i s  lack  o f  sk i l l s  in  NPOs emp loyees .  

These  fac to rs  range  f rom a  lack  o f  su f f i c ien t  f und ing  f rom 

bus iness ,  f und ing agenc ies  and /o r  the  gove rnment ,  to  cond i t i ons  

c rea ted  by  concess ions  made  by  the  gove rnment  th rough  Ac ts ,  

po l ic ies  and  regu la t ions .  

 

The  Depa r tmen t  o f  Labou r  (DOL)  (2018 :19 )  s t i pu la tes  tha t  unde r  

the  Min imum W age Regu la t ions ,  an  NPO can  be  exempted  f rom 

pay ing i t s  emp loyees  the  m in imum wage sa la ry ,  i f  i t  can  be  

p roven  tha t  the  NPO canno t  a f f o rd  i t  based  on  the  fo l lowing 

cond i t ions :   
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•  A  de f ic i t  f rom income ve rsus  expend i tu re  ana lys i s ;  

•  Insu f f i c ien t  su rp lus  f rom income versus  expend i tu re  

ana lys is ;  

•  I f  the  su rp lus  and  l i qu id i t y -based  ca lcu la t ions  ind ica te  

tha t  t he  app l ican t  canno t  a f f o rd  sa la ry  payments .  

 

The  above  issues  have  se r ious  imp l ica t ions  on  the  sk i l l s  tha t  the 

NPOs can  a t t rac t  and  re ta in  as  ment ioned  in  De  Bee r   

(2002 :118 ) .  Sk i l led  pe rsonne l  the re fo re ,  t end  to  m igra te  to  whe re  

they can  ge t  be t te r  remunera t ion ,  l eav ing the  NPOs wi th  less 

sk i l led  personne l ,  t he reby hav ing a  nega t i ve  impac t  on  the i r  

e f f ec t i veness  and  e f f i c iency  leve ls .  Ano the r  Ac t  wh ich  impac ts  

on  the  sa la r ies  tha t  may be  pa id  to  emp loyees  is  the  Nonp ro f i t  

O rgan isa t ions  Ac t   o f  1997 .  (RSA,1997 )  

 

RSA (1997 :3 )  “de f ines  an  NPO as  a  t rus t ,  company o r  o the r  

assoc ia t ion  o f  persons  es tab l ished  fo r  a  pub l i c  pu rpose  and  the  

income  and  p rope r t y  o f  wh ich  a re  no t  d is t r ibu tab le  to  i t s  

members  o r  o f f i ce  bea re rs ,  excep t  as  reasonab le  compensa t ion  

fo r  se rv ices  rendered ” .  “Reasonab le  compensa t ion ” ,  in  th i s  case  

i s  unde rs tood  to  mean  tha t  emp loyees  cannot  nego t ia te  f or  

compet i t i ve  sa la r ies  l i ke  in  the  co rpo ra te  bus iness  wo r ld .  Th is  

p resupposes  tha t  pay ing a  f i xed  sa la ry  m igh t  be  a  cha l lenge  f rom 

t ime to  t ime,  and  tha t  emp loyees  have  to  be  con ten t  w i th  the  

m in imum wages tha t  the  NPO m igh t  a f f o rd ,  based  on  p reva i l ing  

in f la t ion  d i c ta tes  (Rao 2015 :66 ) .  
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“Nonp ro f i t  O rgan isa t ions  a re  cons tan t l y  conce rned  abou t  the i r  

ab i l i t y  t o  con t inue  imp lement ing  the i r  p rogrammes in  a  

sus ta inab le  manne r ”  (Maboya ,  2016 : i ) .  Th is  can  be  a t t r ibu ted  to  

the i r  dependence  on  dono r  f und ing  wh ich  they  canno t  con t ro l .  

Somet imes the  cond i t ions  a t tached  to  con t inued  fund ing  a re  

such  tha t  NPOs canno t  cope  wi th  them.  I t  i s  poss ib le  tha t  unde r 

these  cond i t ions ,  the  sa la r ies  o f  emp loyees  and  the i r  con t inued  

emp loymen t  canno t  be  gua ran teed .  “Pay ing good  wages can 

gene ra te  a  low tu rnove r  o f  s ta f f ,  wh ich  i s  a  very  impo r tan t  

resource ,  par t i cu la r l y  when long te rm sus ta inab i l i t y  i s  an  

impo r tan t  pa rameter  f o r  success”  (Themudo ,  2000 :14) .  Th is  

impac ts  the  re ten t ion  o f  sk i l led  pe rsonne l  in  a  nega t i ve  way.  

  

Sus ta in ing sk i l l s  i n  the  long te rm,  is  one  o f  the  asp i ra t ions  o f  

NPOs.  Th is  shou ld  be  unde rs tood  aga ins t  the  background  tha t                                                                                                                                                             

the  sk i l l s  wh ich  an  NPO o f fe rs  de f ines  i t  and  de te rm ines  i t s  

c l ien te le  (Machava ,  2015 :80 ) .  The  no t ion  o f  c l ien te le  i s  f u r the r  

suppo r ted  by  E rasmus (1991 :13 ) ,  who  de f ines  NPOs as  those  

o rgan isa t ions  tha t  seek  to  “amass f i nanc ia l  and /o r  

techn ica l /sc ien t i f i c  resou rces  to  meet  soc ia l l y  iden t i f ied  needs ” .  

The  iden t i f i ca t ion  o f  soc ie ta l  needs  i s  unde r taken  by  NPOs in  

va r ious  ways .  No rma l l y  NPOs wi l l  engage those  needs tha t  a re  

pa r t  o f  the i r  m iss ion  and  exp l ic i t l y  s ta ted  in  the i r  po l icy .   Lack  

o f  app rop r ia te  sk i l l s  t he re fo re ,  may s tand  in  the  way o f  se rv i ce  

de l i ve ry  and  coun te rac t  the  acc red i ta t ion  o f  an  NPO by  

commun i t y  members .  Some commun i t y  members  a re  aware  o f  

some o f  the  cond i t ions /c r i te r ia  t ha t  NPOs need  to  comp ly  w i th  

and  w i l l  use  these  to  c red i t  o r  d isc red i t  an  NPO.   

Swi l l ing  and  Russe l l  (2002 :9 )  use  f i ve  c r i te r ia  in  de f in ing NPOs,  

name ly tha t  they a re  “o rgan ised ,  p r i va te ,  se l f -govern ing,  non -
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p ro f i t  d i s t r ibu t ing and  vo lun ta ry ” .  The  te rm ‘o rgan ised ’ ,  may be  

unde rs tood  to  re la te  to  a reas  o f  p lann ing ,  o rgan isa t ion  and  

managemen t .  I t  was  ind ica ted  by  De  Bee r  (2002 :118 )  tha t  NPOs 

face  a  se r ious  cha l lenge  o f  lack  o f  sk i l l s  in  these  a reas .  The  

‘ vo lun ta ry ’  c r i te r ia  w i l l  a lways  have  an  impact  on  the  re ten t ion  

o f  sk i l l s  s ince  i t  may be  assoc ia ted  w i th  f und ing  (Maboya  2016 : i ;  

Themudo,  2000 :14 ;  Rao 2015 :66 ) .   

 

In  essence ,  “NPOs can  thus  be  de f ined  as  au tonomous ,  p r i va te l y  

se t  up  non -p ro f i t  mak ing  ins t i tu t i ons  tha t  suppo r t ,  manage  o r  

f ac i l i ta te  deve lopment  ac t ion ”  (De  Bee r  2002 :109 ) .  Deve lopment  

ac t ions  inc lude  a l l  the  ac t i v i t ies  tha t  have  bene f i t ed  the  

commun i t ies  such  as  hea l th  imp rovement ,  be t te r  educa t ion ,  and  

c r ime p reven t ion  among o the rs .  The  na tu re  o f  the  ac t i v i t y  

t yp ica l l y  depends on  the  NPO’s  focus  a rea .  Based  on  the  above 

de f in i t ions  NPOs the re fo re  have  to  be  innova t i ve  in  o rde r  to  

su rv i ve  as  we l l  as  ca r ry  ou t  t he i r  va r ious  mandates .   

 

The  NPOs ’  ro les  b road ly  inc lude  iden t i f y ing and  pa r t i c ipa t ing in  

a reas  neg lec ted  by  gove rnment  o r  o the r  p ro f i t  mak ing 

ins t i tu t ions ,  and  fu r the r  imp rov ing soc ie t y  i n  a  w ide  var ie t y  o f  

ways .  NPOs ach ieve  th is  th rough  in te rven t ions  o f  add ress ing 

soc ia l  needs  l i ke  p rov id ing  leade rsh ip ,  tak ing ca re  o f  abandoned 

ch i ld ren ,  deve lopment  th rough  spo r ts ,  soup  k i t chens  and 

p rov id ing  mea ls  to  the  unde rp r i v i leged ,  among o the r  manda tes  

(Rosen tha l  2012 :3 ) .  Fo r  NPO s ta f f  members  to  add ress  the  

i ssues  above ,  they  need  to  have  a  repe r to i re  o f  sk i l l s .  
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Sk i l l s  a re  a  c r i t i ca l  par t  o f  any o rgan isa t ion  and  economic  

deve lopment  i n  any  na t ion  and  the  en t i re  wo r ld .  In  2008 ,  the  

Sou th  A f r i can  Depa r tmen t  o f  Labou r  (DOL)  (2008 :1 )  i n  pub l ish ing 

the  th i rd  Nat iona l  Mas te r  Sca rce  Sk i l l s  L is t  fo r  Sou th  A f r ica ,  

p rov ided  a  de ta i led  accoun t  o f  the  sk i l l s  tha t  l ie  a t  the  hea r t  o f  

the  “b ind ing  cons t ra in t ”  on  economic  g rowth  and  deve lopment .  

In  th i s  con tex t  the  “b ind ing cons t ra in t ”  imp l ies  tha t  sk i l l s  

sho r tage  is  a  h ind rance  to  the  growth  and  up l i f tment  o f  the  

economy.  

 

As  s ta ted  be fo re ,  Mer r ington ,  (quo ted  in  De  Beer  2002 :118 )  

i den t i f ies  “ inadequa te  s ta f f  t ra in ing”  as  one  o f  the  l im i ta t ions  o f  

NPOs.  “Too  l i t t le  a t ten t ion  is  g iven  to  the  leade rsh ip  and  

managemen t  t ra in ing o f  NPOs”  (C la rke  1990 :57) .  Th is  can  cause  

a  nega t i ve  impact  on  the  capac i t y  and  e f f i c iency  o f  NPOs to  

de l i ve r  t he i r  manda te ,  inc lud ing  fund  ra i s ing and  fund  

deve lopment .  Such  tasks  cou ld  be  the  key  to  t he  su rv i va l  o f  the  

NPOs.  As  la te r  e labo ra ted  in  Chapte r  3 ,  unde r  sec t ion  3 .2 ,  a  

de f i c iency  o f  know-how in  f und  ra is ing and  a  de f i c iency o f  s ta f f  

t ra in ing in  pa r t i cu la r ,  a re  some  o f  the  i ssues  ment ioned  in  the 

s tudy  on  NPOs as  be ing  p rob lemat ic  (Swi l l ing  and  Russe l  

2002 :87 ) .  The  absence  o f  in te rac t ion  w i th  p rospec t ive  f inance  

sou rces  was a l so  h igh l i gh ted  as  a  key  conce rn .  I t  i s  t he re fo re  

impe ra t i ve  to  pay  a t ten t ion  to  the  t ra in ing o f  NPO s ta f f ,  so  as  to  

ensu re  con t inued  ex is tence  and  e f f ic iency  in  the i r  ope ra t ions .   

 

F igure  1 .2 .1  shows  the  NPO t ra in ing  f ramework ,  ind ica t ing adu l t  

s ta f f  t ra in ing needs as  we l l  as  the  ava i lab le  t ra in ing in  the  pos t  

schoo l  ins t i tu t ions .  
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Figure 1.1: Skills training for NPO staff 
 

The  le f t  hand  b lock  in  F igu re  1 .1  i l lus t ra tes  the  p roposed  t ra in ing 

f ramework  fo r  NPOs ’  t ra in ing  needs re la t i ve  to  the  par t  t hey p lay 

and  the  func t ions  they  fu l f i l  in  the  commun i t y .  The  r i gh t  hand 
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b lock  ind ica tes  the  t ra in ing tha t  i s  ava i lab le  to  add ress  these  

needs as  o f fe red  by  some o f  the  H ighe r  Educa t ion  Ins t i tu t ions  

(HEIs) .  The  append ix  6  shows a  more  comprehens ive  l i s t  o f  more  

cou rses  ava i lab le  in  HE Is .   

 

The  Green  Pape r  on  pos t -schoo l  educa t ion  and  t ra in ing,  (RSA 

DHET 2012:12 ) ,  a l l udes  to  the  fac t  tha t  sk i l l s  t ra in ing shou ld  be  

a  conce r ted  e f for t  by  NPOs,  HEIs ,  Fu r the r  Educa t ion  and  

T ra in ing  (FET)  and  p r i va te  co l leges  and  o the r  t ra in ing  p rov ide rs .  

The re  i s  s t i l l  howeve r  some work  to  be  done  as  acknowledged by 

RSA DHET Green  Paper  (2012 :62 )  on  the  “need  to  unde rs tand  

the  s i ze  and  shape  o f  the  p r i va te  h ighe r  educa t ion  sys tems” .  The  

pape r  f u r ther  iden t i f ies  tha t  the re  appea rs  to  be  a  huge  Nonp ro f i t  

g roup  in  the  p r i va te  h ighe r  educa t ion  a rena .   

 

As  a  resu l t ,  the  p robab i l i t y  o f  par tnersh ips  among pub l ic  and  

p r i va te  o rgan isa t ions  cou ld  be  inves t iga ted  even  fu r the r  w i th in  a  

c lea r l y  spec i f ied  regu la to ry  f ramework  tha t  ou t l ines  the  l im i ts  f o r  

ope ra t ion .  Th is  s tudy  w i l l  t he re fo re  exp lo re  the  poss ib i l i t y  o f  

such  co l labora t ion  and  par tne rsh ips  as  these  have  been  c i ted  as 

be ing  success  fac to rs  f o r  NPOs (R id ington  2010 :152 ) .  

Co l labora t ions  be tween the  commun i t ies  and  ins t i tu t i ons  o f  

h ighe r  lea rn ing such  as  un ivers i t ies  is  made poss ib le  th rough 

Communi t y  Engagement  (CE)  in i t ia t i ves .   
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1.2 .1  Communi ty  Engagement  by South  Af r ican Higher  
Educat ion Ins t i tu t ions   

       

Nkoana and  D ichaba  (2017 :177)  asser t  tha t  “Un ive rs i t y -

Communi t y  Engagement  (UCE) ,  has  inc reas ing ly  become a  co re  

bus iness  fo r  Sou th  A f r ican  un ivers i t ies  ove r  the  pas t  decades.  

UCE i s  needed to  con t r ibu te  so lu t ions  to  domest ic  t r ip le  

cha l lenges  o f  inequa l i t y ,  pove r t y ,  and  unemp loyment ” .  W i th  

re fe rence  to  ‘ t r ip le  domes t i c  cha l lenges ’ ,  th is  may be  in te rp re ted 

to  mean tha t  the re  a re  qu i te  a  number  o f  soc ie ta l  needs  to  be  

add ressed .  Th is  seems to  be  in  l ine  w i th  the  a rgument  in  th is  

s tudy ,  abou t  an  a r ray  o f  sk i l l s  needed to  add ress  mu l t ip le  

cha l lenges .  NPOs a re  pa r t  o f  the  commun i t y ,  hence ,  the i r  

co l labo ra t ion  w i th  un ive rs i t i es  to  add ress  some o f  the  needs 

becomes  c r i t i ca l .  The  ensu ing  d i scuss ion  h igh l i gh ts  op t ions  fo r  

commun i t y /un ive rs i t y  co l labo ra t ion .  

 

Un ive rs i t ies  gene ra te  power fu l  knowledge  tha t  can  in f luence  and  

change communi t ies  (Snyman 2014 :25 ) .  For  examp le ,  t he  

Un ive rs i t y  o f  Johannesbu rg unde rs tands  CE to  be  ac t i v i t ies  tha t  

i nvo lve  pa r tnersh ip  in i t ia t i ves  w i th  commun i t ies  tha t  u t i l i se  the  

knowledge  cap i ta l  and  means o f  the  un ive rs i t y  to  meet  the 

commun i t ies ’  deve lopment  needs  a t  no  cos t  (Snyman,  2014 :25 ) .  

CE  usua l l y  takes  the  fo rm  o f  se rv i ce  lea rn ing,  o rgan ized  

ou t reach  and  resea rch  wh ich  i s  commun i t y  based .  

 

In  a  co l loqu ium he ld  i n  2017 ,  the  Un ive rs i t y  o f  W es te rn  Cape 

(UW C),  i den t i f ied  wha t  they  te rmed,  F i ve  Rs o f  Commun i t ies  
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Engagement  as  be ing Recogn is ing ,  Respect ing,  Re levance ,  

Respons iveness  and  Rec ip roc i t y  (Dan ie ls  2018 :25 ) .  The 

in tegra t ion  o f  CE in to  the  cu r r i cu la  a t  UW C re f lec t s  an  

ins t i tu t iona l  cu l tu re  tha t  has  con t r ibu ted  to  a  t rans fo rmat ion  by 

engag ing  c r i t i ca l l y  w i th  commun i t ies .   

 

P reece  (2016 :  on l i ne )  conno tes  tha t  bo th  ac t ion  research  cyc les  

d rew on  the  Un ive rs i t y  o f  KwaZu lu  Nata l ’s  (UKZN)  CE/Serv i ce  

Lea rn ing  “s t ra tegy  to  suppo r t  the  no t ion  o f  respons ib le  CE” .  

Hence ,  t he  UKZN came up  w i th  innova t i ve  and  ph i l osoph ica l  

rea l i t i es  o f  un ive rs i t y  CE wh ich  u t i l i ses  serv i ce  lea rn ing  lea rne rs  

to  p rov ide  answers  the  needs o f  the  commun i t i es .   

 

F rom a  co l loqu ium he ld  a t  the  Un ive rs i t y  o f  Ste l lenbosch ,  

Macnab (2013 :3 )  made a  conc lus ion  based  on  cu r ren t  ev idence  

and  expe r ience  across  schoo ls  p romot ing  hea l th  ca re  in  some  o f  

the  na t ions  and  c i r cumstances .  Th is  demons t ra ted  tha t  g i ven 

some mean ingfu l  engagemen t  w i th  re levan t  w i l l ing  pa r tne rs  a  

l i nk  can  be  es tab l ished  be tween the  ‘ top -down ’  i n f luence  o f  

pub l ic  po l i cy  and  the  ‘grass  roo ts ’  o f  CE.  

 

McMi l lan  (2014 :65 )  a r t i cu la tes  tha t  the  Cape Town p rogramme is  

based  c lose  to  the  Un ivers i t y  o f  Cape  Town ’s  (UCT)  p rope r t y .  

The  UCT p ro fess iona ls  t oge the r  w i th  a  v i s i t ing  S tan fo rd  facu l t y  

member  p resen t  some conven t iona l l y  impa r ted  courses  in  each 

qua r te r .  The  p rogramme p laces  emphas is  on  s t ruc tu red  

academ ica l l y -based  CE th rough  se rv i ce  lea rn ing  and  communi t y -

based  resea rch .  CE  i s  a l so  tack led  th rough  s t ra teg ic  
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pa r tnersh ips  w i th  key  NPOs and  c i v i c  o rgan isa t ions  w i th in  the  

sur round ing a reas .  Th is  i s  done  wi th  a  key focus  on  

sus ta inab i l i t y  so  as  to  f ind  su i tab le  se rv i ce - lea rn ing and 

research  p laces  fo r  lea rne rs .   

Th is  w i l l  encou rage  the  es tab l i shmen t  o f  a  commun i t y  a t ten t i ve  

to  knowledge  acqu is i t ion  ove r  a  pe r iod  o f  t ime.  I t  a l so  

encou rages  a  cu l tu re  o f  wo rk ing toge the r  e f f ec t i ve l y  w i th  sho r t -

te rm,  par t - t ime lea rne r  vo lun tee rs ,  wh ich  in  t u rn  ensures  tha t  the  

S tan fo rd  Cape  Town  p rogramme is  power fu l l y  a l l ied  to  the  loca l  

pub l ic .  

 

An  example  o f  a  co l labo ra t ion  w i th  a  HEI ,  i s  the  pa r tne rsh ip  and  

p ro jec t  tha t  was  imp lemented  w i th in  the  CE D i rec to ra te  a t  the  

Un ive rs i t y  o f  the  F ree  S ta te  (UFS)  in  2014 .  The Un ive rs i t y  

pa r tnered  w i th  seve ra l  NPOs to  add ress  the  knowledge  gaps  

pe r ta in ing  to  the  mat te rs  o f  f inanc ia l  management ,  

sus ta inab i l i t y ,  gove rnance ,  mon i to r ing  and  eva lua t ion  as  we l l  as  

f und  ra is ing  w i th in  these  NPOs.  Van  Rooyen and  E l l i s  (2014 :187 ) 

h igh l i gh t  the  fac t  tha t  NPOs’  managemen t  sys tem lacks  the  

necessa ry  sk i l l s ,  the reby  mak ing  the i r  repo r t ing  p rocess 

incons is ten t .  Pa r t  o f  the  resea rch  done  was  a imed a t  add ress ing  

such  capac i t y  gaps .  

 

Nz imakwe ,  in  Van  Rooyen and  E l l i s  (2014 :186 )  h igh l i gh ts  the  

e f fec t  o f  g loba l i za t ion  on  the  func t ion ing  o f  gove rnments  w i th  

NPOs wh ich  a re  now prov id ing  many o f  the  se rv i ces  tha t  

gove rnments  a re  somet imes unab le  to  f u l f i l .  Th is  has  resu l ted  in  

pa r tnersh ips  be tween the  gove rnment  and  these  NPOs where  the 

DoSD funds  NPOs so  the  la t te r  can  p rov ide  va r ious  se rv i ces  to  
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the  commun i t ies .  The  NPOs are  encou raged  to  rema in  

‘ i nd i spensab le  pa r tne rs  to  gove rnment ’  in  pursuance  o f  the  

‘deve lopment  agenda ’  (Khumalo  in  Van  Rooyen  and  E l l i s  

2012 :186 ) .    

 

1.3  STATEMENT OF THE RESEARCH PROBLEM 
 

I t  i s  my con ten t ion  tha t  NPOs in  the  NW P,  espec ia l l y  those  

invo lved  in  soc ia l  and /o r  commun i ty  re la ted  ac t i v i t ies ,  tend  to  

f ace  cha l lenges  in  acqu i r i ng su i tab ly  sk i l led  pe rsonne l  f o r  the  

e f fec t i ve  runn ing o f  the i r  ins t i tu t ions .  In  the i r  s tudy ,  Swi l l ing  and  

Russe l l  (2002 :89 )  f ound  ou t  tha t  t ra in ing on  how to  ra ise  funds  

was  ra ted  as  a  key p rob lem fo r  most  o f  the  NPOs.  Ano the r  c ruc ia l  

cha l lenge  i s  the  lack  o f  s ta f f  t ra in ing in  va r ious  f ie lds  o f  

expe r t ise  (He l lmuth  2014 :159 ;  Nh lapo  2012 :152) .These  two  ma in  

cha l lenges  resu l t  in  many NPOs ope ra t ing be low capac i t y  

thereby no t  mee t ing  the i r  se t  mandates .   

 

W hen the  NPOs do  no t  execu te  the i r  mandates  th is  has  an  impact  

(Musp ra t t -W i l l i ams 2009 :35 ,  39 ,  41 )  on  the  o rgan isa t ion  i t se l f ,  

i t s  c l ien te le  and  the  funders ,  wh ich  in  some cases  inc lude  some  

o f  the  gove rnment  ins t i tu t ions .  The  c l ien ts  a re  nega t i ve l y  

a f f ec ted  by  a  lack  o f  se rv i ce  de l i ve ry ,  wh i l s t  the  funde rs  w i l l  no t  

ge t  va lue  fo r  the  funds  a l loca ted  to  t he  NPOs.  Because  o f  th i s  

pe rce ived  p rob lem,  there  i s  g rea t  va lue  in  exp lo r ing the  p rec ise  

de ta i l s  o f  the  sk i l l s  de f i c i t  w i th in  NPOs and  how the  gaps  can  be  

add ressed .  
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1.4 THEORETICAL FRAMEWORK  
 

Th is  resea rch  u t i l i sed  Const ruc t i v i sm as  a  theo re t i ca l  f ramework .  

Acco rd ing to  W esse ls  (2017 :1 )  ind iv idua ls  ac t i ve l y  bu i l d  

knowledge  and  sk i l l s .  Th is  s tudy  uses  the  p rem ise  tha t  the  NPO 

s ta f f  shou ld  con t r i bu te  to  knowledge  on  how bes t  they  can  be  

ass is ted  in  acqu i r i ng sk i l l s  t o  per fo rm the i r  ob l i ga t ions  and  

du t ies  e f fec t i ve l y  and  e f f i c ien t l y .  C reswe l l  (2014 :37 )  asse r t s  t ha t  

the  ob jec t i ve  o f  the  inves t iga t ion  shou ld  be  “ to  re l y  as  much  as 

poss ib le  on  the  par t i c ipan ts ’  v iews  on  the  s i tua t ion  be ing 

s tud ied ” .  Th is  imp l ies  tha t  cons t ruc t i v i s t  app roaches  a re  

in te res ted  in  exp lo r ing the  un iqueness  o f  va r ious  c i rcumstances  

(N ieuwenhu is  2012 :51)  w i th  the  unde rs tand ing  tha t  the  so lu t ion  

to  the  p rob lem wi l l  come f rom those  a f fec ted  and  invo lved .   

 

The  s tudy  was conce rned  wi th  unde rs tand ing  and  desc r ib ing  the 

cha l lenges  su r round ing  sk i l l s  t ra in ing needs  o f  NPO s ta f f  

spec i f i ca l l y  in  the  NW P.  I t  was  env isaged  tha t  the  resea rcher  

and  pa r t ic ipan ts  wou ld  be  in  a  pos i t ion  to  cons t ruc t  f i rs t -hand 

fac t s  based  on  the  conc lus ions  o f  the  resea rch  (Cresswe l l  

2014 :37 ) .  Subsequen t l y  the  new knowledge  wou ld  be  used  to  

advance  a  su i tab le  app roach  to  address  the  sk i l l s  t ra in ing  needs 

fo r  the  concerned  p rov ince  th rough  a  jo in t  e f f o r t .  

  

A  jo in t  e f f o r t  be tween  pa r t ic ipa t ing s takeho lde rs  becomes 

impera t i ve  s ince  rea l i t y  i s  soc ia l l y  cons t ruc ted .  Co l labo ra t ions  

shou ld  embrace  the  in te rac t ion  be tween adu l t  lea rne rs ,  

i ns t ruc to rs  and  t ra in ing tasks .  Th is  means tha t  the  adu l t  s tuden ts  

shou ld  be  ab le  to  c rea te  the i r  own  awareness ,  (soc ia l l y  and 
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cu l tu ra l l y )  dur ing the i r  in te r face  w i th  t he  o the r  pa r t i c ipan ts  and  

w i th in  the  env i rons  tha t  they l i ve  in  (Cooper ,  Basson  and 

Schaap,  2006 :470 ) .  NPO s ta f f  members  the re fo re  have  the i r  

rea l i t y  wh ich  the  resea rche r  t r ied  to  uncover  so  tha t ,  jo in t l y  w i th  

the  par t i c ipan ts  in  the  s tudy ,  t hey cou ld  cons t ruc t  a  new rea l i t y  

g rounded on  the  d iscover ies .  The  s tudy  was m ind fu l  o f  the  

d i f f e ren t  ve rs ions  o f  cons t ruc t i v i sm  as  p ropounded by  P iage t ,  

Vygo tsky  and  many recen t  scho la rs  in  th i s  f ie ld .  I t  was  necessa ry 

to  be  aware  o f  t he  d i f f e ren t  in te rp re ta t ions  and  the  en t ry  po in t  

o r  f oca l  po in t  o f  each  (Hugo,  2016 :15 ) .  

 

1.5 RESEARCH QUESTIONS 
 

In  o rde r  t o  add ress  the  p rob lems s ta ted  in  sec t ion  1 .2  the 

ove ra rch ing research  ques t ion  is  posed :  

W h ich  e lements  a re  essen t ia l  in  deve lop ing  a  f ramework  fo r  the  

sk i l l s  t ra in ing needs o f  the  s ta f f  o f  NPOs in  t he  NW P? 

The fo l lowing subs id ia ry  ques t ions  a re  posed  in  o rde r  to  respond 

to  the  ma in  research  inqu i ry :  

1 .  W hy is  sk i l l s  t ra in ing o f  NPO s ta f f  impo r tan t?   

2 .  How can  ava i lab le  adu l t  educa t ion  and  t ra in ing  p rogrammes 

be  used  to  address  the  sk i l l s  t ra in ing requ i rements  o f  NPO 

s ta f f?  

3 .  How can  HEIs  con t r ibu te  to  re levan t  adu l t  sk i l l s  t ra in ing 

p rogrammes  fo r  NPOs? 
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1.6 RESEARCH AIM AND OBJECTIVES 
 

The  a im  o f  the  resea rch  is  to  de te rm ine  sk i l l s  t ra in ing  needs  o f  

s ta f f  in  the  NPO sec to r  in  the  Rustenbu rg reg ion  o f  the  NW P, 

w i th  the  in ten t ion  o f  c rea t ing a  f ramework  fo r  sk i l l s  deve lopment  

i n  t he  NPO sec to r .   

 

The  above  a im wi l l  be  rea l ised  by  pursu ing  the  ensu ing 

ob jec t i ves :  

•  To  iden t i f y  the  impo r tance  o f  sk i l l s  t ra in ing o f  NPO s ta f f  

members  in  the  Rustenbu rg  reg ion ;  

•  To  es tab l i sh  how adu l t  t ra in ing p rogrammes  tha t  a re  

cur ren t l y  ava i lab le  can  be  used  to  add ress  the  sk i l l s  needs  

o f  NPO s ta f f  in  t he  Rustenburg  reg ion  w i th in  the  NW P;  

•  To  de te rm ine  how HEIs  and  more  spec i f i ca l l y ,  the  CE 

d iv i s ions ,  can  be  e f fec t i ve l y  u t i l i sed  to  enhance  sk i l l s  

t ra in ing needs  in  the  NPO sec to r .  

 

 1.7 DEMARCATION OF THE STUDY 
 

Th is  research  is  cen t red  on  the  a rea  o f  sk i l l s  t ra in ing and  CE in  

H ighe r  Educa t ion  S tud ies .  The  focus  was  on  adu l t  educa t ion  and 

NPOs in  NW P and  more  spec i f i ca l l y ,  the  Rus tenbu rg 

Mun ic ipa l i t y .  The  reg ion  i s  home to  the  la rges t  concen t ra t ion  o f  

NPOs in  t he  NW P.   
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1.8 RESEARCH DESIGN AND METHODOLOGY  
 

The  na tu re  o f  t he  resea rch  la rge ly  i nvo lved  ro le -p laye rs  i n  the 

NPO sec to r .  The  key ro le  p laye rs  a re  the  s ta f f  o f  NPOs because  

wi thou t  them the  NPOs wou ld  no t  f unc t ion .  The  resea rch  

there fo re  p r imar i l y  f ocused  on  the  NPO s ta f f  and  a l so  dwe l ls  on 

the  co l labo ra t ion  w i th  HEIs .  

 

A  m ixed  methods  research  me thodo logy  and  des ign  was app l ied  

in  th is  s tudy .  The  key suppos i t ion  o f  th i s  method  o f  inqu i ry  is  

tha t  the  ama lgamat ion  o f  bo th  qua l i ta t i ve  and  quan t i ta t i ve  

methods  p rov ide  a  comprehens ive  unde rs tand ing o f  a  resea rch 

p rob lem compared  to  a  s ing le  approach  on  i t s  own (Creswe l l :  

2014 :32 ;  Cohen,  Man ion  and  Mor r ison  2011 :22 ;  An tw i  and  Kas im 

2015 :223 ) .  Mer tens  (2012 :9 ) ;  Mer tens  (2007 :212 )  and  Creswe l l  

(2014 :32 )  asse r t  tha t  m ixed  methods  can  be  u t i l i sed  to  de l i ve r  a  

comprehens ive  dep ic t i on  o f  t he  phenomenon  unde r  s tudy 

compared  to  u t i l i s i ng a  s ing le  techn ique .  

 

Quest ionna i res  we re  d i s t r ibu ted  to  NPO s ta f f  i n  o rde r  t o  

asce r ta in  the i r  sk i l l s  and  t ra in ing needs  as  we l l  as  v iews  on  

ava i lab le  courses  and  t ra in ing p rograms .  Ques t ionna i res  we re 

a lso  d i s t r ibu ted  to  the  s ta f f  f rom the  HEIs  in  o rder  to  ga the r  

i n fo rmat ion  on  the  NPO re la ted  sk i l l s  t ra in ing  p rograms 

ava i lab le .   

 

The  ta rge t  pa r t i c ipan ts  we re  a  se lec ted  number  o f  NPO s ta f f  in  

the  NW P.  The  resea rche r  u t i l i sed  a  pu rpos ive  samp l ing  method  
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to  choose  a  re levan t  samp le  tha t  rep resen ted  and  have  an 

in te res t  in  educa t ion ,  sk i l l s  deve lopment  and  capac i t y  bu i ld ing 

o f  the  NPOs.  W i th  pu rpos ive  samp l ing resea rche rs  se lec t  t he 

pa r t i c ipan ts  on  the  base  o f  the i r  f ind ing  o f  the i r  t yp i ca l i t y  o r  

possess ion  o f  the  p rec ise  phys iognom ies  requ i red  (Cohen  et  a l .  

2011 :156 ) .  In  add i t ion  to  Cohen e t  a l .  (2011 :156 )  Creswe l l  and  

P lano  in  Pa l inkas ,  Ho rwi t z ,  G reen ,  W isdom,  Duan and  Hoagwood  

(2015 :534 )  add  an  impo r tan t  e lemen t  to  pu rpos ive  sampl ing by  

recogn is ing and  choos ing peop le  o r  c lus te rs  o f  peop le  tha t  a re  

pa r t i cu la r l y  conve rsan t  a round  o r  knowledgeab le  w i th  the  

phenomenon o f  conce rn .   

A longs ide  ques t ionna i res ,  in te rv iews  we re  conducted  w i th  some 

o f  the  peop le  who pa r took  in  the  comp le t ion  o f  the  

ques t ionna i res .   

 

1.9 DATA COLLECTION  
 

Co l lec t ion  o f  da ta  was done  th rough  ques t ionna i res  d is t r ibu ted 

to  the  NPO s ta f f .  In  add i t ion  to  ques t ionna i res ,  in te rv iews  were 

he ld  w i th  some o f  the  par t i c ipan ts ’  chosen  based  on  ava i lab i l i t y  

and  p repa redness  to  take  par t  in  the  in te rv iews.   

 

Quest ionna i res  we re  a lso  d is t r ibu ted  to  members  o f  HEIs  fo r  an  

in -dep th  unde rs tand ing o f  i ssues  re la ted  to  the i r  invo lvemen t  in  

deve lop ing and  teach ing o f  NPO s ta f f  as  we l l  as  what  t ype  o f  

t ra in ing cou rses  a re  ava i lab le  o r  cu r ren t l y  be ing  deve loped ,  

spec i f i ca l l y  ta rge ted  a t  s ta f f  i n  the  NPO sec to r .  The  invo lvement  

o f  HEIs  w i th  NPOs fo rms  pa r t  o f  the  CE th rus t  and  knowledge  

enab lemen t  (A lber t yn  &  E rasmus 2014 :23 ) .  
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1.10 DATA ANALYSIS, INTERPRETATION AND REPORTING 
 

Da ta  co l lec ted  th rough  ques t ionna i res  and  ind iv idua l  i n te rv iews 

were  ana lysed  th rough  con ten t  ana lys is .   Th is  is  a  method ica l  

way  tha t  recogn ises  and  condenses  message  con ten t  

(N ieuwenhu is  2012 :101 ;  Brenne r  in  Cohen et  a l  2011:428 ;555 ) .  

The  des ign  used  in  th is  regard  was  Exp lana to ry  Sequent ia l   

Des ign  wh ich  is  a l i gned  to  m ixed  methods  o f  conduc t ing 

research .   I t  makes  p rov is ion  fo r  quan t i ta t i ve  da ta  to  be  co l lec ted  

and  ana lysed  f i rs t ,  f o l lowed  by  co l lec t ion  and  ana lys is  o f  

qua l i ta t i ve  da ta  to  c la r i f y  the  f ind ings  o f  the  quan t i ta t i ve  da ta .  

Subsequent  to  the  two  p rocesses ,  da ta  we re  p resen ted   and  

whe re  deemed necessa ry,  exp lana t ions  we re  c la r i f ied / suppo r ted  

mak ing  use  va r ious  too ls  such  as  tab les  and  o the rs .   

 

 1.11 LIMITATIONS OF THE STUDY 
 

Each  NPO is  un ique  and  has  i t s  own ta rge t  c l ien te le .  Each  NPO 

there fo re  opera tes  in  a  pa r t i cu la r  way  and  has  i t s  own  v is ion  and  

m iss ion ,  thus  the  focus  w i l l  no t  necessa r i l y  be  the  same.  Fac to rs  

such  as  the  ab i l i t y  to  access  funds  a lso  impacts  the  scope  o f  

ope ra t ion  o f  NPOs.  The  commona l i t ies  tha t  m igh t  ex is t  w i l l  

p robab ly  be  w i th  re fe rence  to  s t ipu la t ions  o f  Ac ts ,  po l ic ies  and  

regu la t ions  p resc r ibed  in  te rms o f  the  law.  Th is  poses  cha l lenges 

w i th  pu rpos ive  samp l ing  to  some ex ten t .   

 

The  samp led  NPOs cannot  be  cons ide red  to  be  fu l l y  

homogeneous .  On the  o ther  hand  th i s  aspec t  can  be  rega rded  to  

con t r ibu te  knowledge  f rom a  d i ve rse  background .  W h i le  the  
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s tudy  was  qua l i ta t i ve  by  na tu re  and  the  conc lus ions  canno t  be  

gene ra l i zed ,  t he  ev idence  ga the red  f rom the  pa r t i c ipa t ing NPOs 

gave  an  idea  o f  the  c i rcumstances  su r round ing the  func t ions  o f  

the  NPOs ope ra t ing in  the  ta rge t  a rea  o f  the  s tudy .  The 

in fo rmat ion  g i ven  in  the  ques t ionna i res  cannot  be  comple te l y  

f ree  o f  b ias ,  desp i te  measu res  pu t  in  p lace  to  ensu re  va l id i t y  and  

re l iab i l i t y .  The  human e lemen t  p resen t  in  any  t ype  o f  resea rch 

w i l l  a lways  impac t  on  the  resea rch  p rocess .   

  

1.12 VALUE OF STUDY 
 

The  s tudy  cou ld  be  va luab le  to  the  NPOs in  the  ta rge t  a rea  o f  

the  s tudy  in  tha t  they  cou ld  bene f i t  th rough  re levan t  t ra in ing 

cus tomised  fo r  the i r  needs .  I t  i s  env isaged  tha t  i f  pa r tne rsh ips  

we re  to  be  in i t ia ted  be tween  NPOs and  ins t i tu t ions  o f  h ighe r  

l ea rn ing,  the  s tudy wou ld  no t  on ly  con t r ibu te  by b r ing ing new 

knowledge ,  bu t  a lso  make  the  HEIs  more  recep t i ve  to  the  needs 

o f  exte rna l  cons t i tuenc ies  and  the  NPO sec to r  i n  pa r t i cu la r .  More  

avenues cou ld  be  c rea ted  fo r  the  vo ices  o f  the  NPO segment  to  

be  hea rd  th rough  the  ou tcomes o f  the  resea rch .  

Recommendat ions  o f  a reas  fo r  f u r the r  s tudy cou ld  he lp  b r ing the  

p l i gh t  o f  NPOs to  o rgan isa t ions  tha t  cou ld  he lp  imp rove  the i r  

e f f i cacy.  

 

1.13 ETHICAL CONSIDERATIONS 
 

The  research  invo lved  members  o f  NPOs and  HEIs ,  the re fo re  

con f iden t ia l i t y  (R id ing ton  2010 :36 ;  Nh lapo  2012 :69 )  was 

ma in ta ined  th roughou t .  A l l  pa r t i c ipan ts  invo lved  in  comple t ing 
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the  ques t ionna i res  and  in  in te rv iews  were  fu l l y  adv ised  o f  the 

na tu re  and  the  env isaged  va lue  o f  the  resea rch .  Pa r t ic ipa t ion  

was  en t i re l y  vo lun ta ry  and  th is  was  exp l ic i t l y  s ta ted  be fo re  the  

da ta  co l lec t i on  p rocess  commenced.  The  par t i c ipan ts  s igned  an 

“ i n fo rmed le t te r  o f  consen t ”  (R id ing ton  2010 :36 ;  Nh lapo  2012 :69 )  

be fo re  pa r t i c ipa t ing in  the  s tudy  and  anonym i t y  was ensu red .  

The  researche r  i n fo rmed the  par t i c ipan ts  o f  the i r  r i gh t  to  

w i thd raw f rom the  resea rch  i f  they fe l t  tha t  the re  were  changes 

in  t he  p re l im ina ry  c i rcumstances  fo r  pa r t i c ipa t ing .  Da ta  was 

s to red  sa fe l y  and  pseudo names were  ass igned  to  ensu re  

anonym i t y  o f  par t i c ipan ts .   

 

1.14 LAYOUT OF STUDY 
 

The  layou t  o f  the  chap te rs  in  th i s  s tudy  is  as  fo l lows :   

Chapte r  1  -  In t roduc t ion  and  Background .  

Chapte r  2  –  Theore t ica l  F ramework  

Chapte r  3  –  L i te ra tu re  Rev iew  

Chapte r  4  –  Resea rch  Des ign  and  Methodo logy  

Chapte r  5  –  Ana lys i s  and  In te rp re ta t ion  o f  da ta ,  P resen ta t ion 

and  D iscuss ion  o f  F ind ings  and  Conc lus ions   

Chapte r  6  –  Presen ta t ion  o f  the  F ramework  

 

1.15 CONCLUSION 
 

Chap te r  1  in t roduced  the  a im o f  the  s tudy ,  wh ich  was  to  

de te rm ine  the  t ra in ing  needs o f  the  NPOs in  the  NW P,  in  o rde r  
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to  deve lop  a  sk i l l s  t ra in ing  f ramework  fo r  the  s ta f f  o f  the  NPOs.  

A  background  o f  the  s tudy was ou t l ined  accen tua t ing the  c r i t i ca l  

na tu re  o f  sk i l l s  and  t ra in ing in  o rgan isa t ions .  The  theore t ica l  

f ramework  d iscussed  the  pa rad igm in  wh ich  the  resea rch  l ies ,  

f o l lowed by  an  ou t l ine  o f  the  research  ques t ions  and  how they 

we re  to  be  addressed  in  t he  methodo logy .   

 

Fu r the rmore ,  a  m ixed  method  research  methodo logy  was  b r ie f l y 

d iscussed  and  a  s t ra t i f ied  pu rpos ive  sampl ing  app l ied  to  the  

popu la t ion  o f  the  NPOs in  the  NW P.  Refe rence  was a lso  made 

to  the  p roposed  va lue  o f  the  s tudy  fo r  the  s takeho lders  invo lved 

in  t h i s  endeavou r .   
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CHAPTER 2 

REVIEWING LITERATURE IN RESPECT OF THE CHOSEN 
THEORETICAL FRAMEWORK 

  

2.1 INTRODUCTION 
 

The  pu rpose  o f  th is  resea rch  was to  deve lop  a  sk i l l s  t ra in ing 

f ramework  fo r  NPOs’  s ta f f .  The  researche r  cons ide red  

cons t ruc t i v i sm as  an  approp r ia te  theo re t i ca l  f ramework  to  gu ide  

the  s tudy .  Th is  chap te r  g i ves  a  background  o f  the  impo r tance  o f  

a  f ramework  in  resea rch  in  gene ra l  te rms .  The  focus  then  sh i f t s  

to  d i scuss ing  cons t ruc t i v i sm,  wh ich  i s  the  se lec ted  f ramework  

tha t  gu ides  th is  s tudy .  Fu r the r  on ,  the  d i scuss ion  touches  on  the  

va r ious  aspec ts  o f  cons t ruc t i v i sm,  what  i t  i s  and  wha t  can  be  

ach ieved  th rough  i t s  app l ica t ion  in  research .  The  v iews  o f  

d i f f e ren t  scho la rs  on  cons t ruc t i v i sm a re  a lso  looked  in to  and 

d iscussed .  

The  d i scuss ion  is  ca r r ied  on  fu r ther  by  d i scuss ing  the  evo lu t ion 

o f  cons t ruc t i v i sm focus ing  on  the  ea r l y  p roponents  up  to  the  

p resen t .  On th i s  score ,  re fe rence  i s  made  to  the  con t r i bu t ions  o f  

P iage t  and  Vygo tsky  as  renowned  scho la rs  in  th i s  f ie ld .  Cur ren t  

con t r ibu t ions  on  the  unde rs tand ing o f  cons t ruc t i v ism by  recen t  

scho la rs  a re  b rough t  in to  the  deba tes  to  shed  more  l igh t  on  th i s  

theore t ica l  f ramework .  These  deba tes  by  some cu r ren t  scho la rs  

he lp  to  b r ing to  l igh t  wha t  m igh t  seem to  be  con t rad ic t ions  and  

agreemen ts  i n  the  unde rs tand ing  and  app l ica t ion  o f  the  theo ry .  

The  re la t ionsh ip  be tween cons t ruc t i v i sm and  adu l t  l ea rne rs  is  

d iscussed .  Th is  i s  c r i t i ca l  because  o f  the  fac t  tha t  most  NPOs in  

the  des igna ted  a rea ,  se rv ice  adu l t  lea rne rs .  The  s ta f f  a l so 
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assume the  ro le  o f  adu l t  lea rne rs  when  they  undergo  t ra in ing o f  

some so r t .   

F ina l l y ,  the  d iscuss ion  touches  on  on to logy  and  ep is temo logy  

w i th  re fe rences  to  the  f ramework  and  the  resea rch ,  the  ro le  o f  

the  resea rche r ,  exp lana t ion  o f  ope ra t iona l  concep ts  and  a  

conc lud ing summary .  

 

2.2 THEORETICAL FRAMEWORK  
       

A  theo re t i ca l  f ramework  p rov ides  a  pe rspec t i ve  f rom wh ich  the  

researche r  app roaches  the  resea rch .  Each  resea rche r  has  a  

pa r t i cu la r  goa l  w i th  the  s tudy tha t  i s  under taken .  As  a  resu l t  

the re  cannot  be  one  theo ry  tha t  i s  app l icab le  i n  a l l  s i tua t ions .  A  

theory  de l i ve rs  a  b road  in te rp re ta t ion  fo r  obse rva t ions  made 

ove r  an  in te rva l  o f  t ime,  e luc ida tes  and  fo recas ts  behav iour ,  can  

on  no  occas ion  be  incon tes tab le  and  may be  mod i f ied  (Do r in ,  

Demmin  and  Gabe l l  (1990 )  quo ted  in  Merge l  (1998 :1  o f  29 ) .  I t  i s  

c r i t i ca l  tha t  the  cho ice  o f  a  f ramework  be  done  wi th  ca re  and  

cau t ion  s ince  the  success  o f  the  research  l inks  d i rec t l y  t o  i t  

(Kab i ,  2013 :18) .  Abend (2008 :185 )  c la ims tha t  theo r ies  a re  

a r t i cu la ted  to  exp l ica te ,  f o re te l l ,  and  comprehend  phenomena 

and ,  la rge ly ,  to  tes t  and  sp read  p reva i l ing  knowledge  in  the  

con tex t  o f  the  pa ramete rs  o f  c r i t i ca l  be l ieved  conven t ions .   

 

The  no t ion  o f  mak ing  sense  o f  the  acqu i red  knowledge  and  to  

expand i t  o r  on  i t ,  i s  c r i t i ca l  in  resea rch  (W acke r  1998 :363 ) .  

Sunday (2017 :  on l i ne )  asse r t s  tha t  us ing  a  theore t i ca l  f ramework  

a l lows the  resea rcher  to  c rea te  assoc ia t i ons  be tween the 

abs t rac t  and  the  mate r ia l ,  the  no t iona l  and  the  emp i r i ca l .  In  t h i s  
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way  i t  becomes poss ib le  t o  see  re la t ionsh ips  be tween 

phenomena pe r ta in ing to  the  ob jec t  o f  i nves t iga t ion  o r  resea rch .  

Th is  f ac i l i ta tes  con t r ibu t ion  o f  new knowledge .  The  focus  o f  the  

research  was on  ga the r ing and  in te rp re ta t ion  o f  knowledge 

re la t ing to  sk i l l s  cha l lenge  o f  the  s ta f f  o f  NPOs wi th  the  v iew to  

des ign ing re levan t  t ra in ing p rogrammes  to  add ress  the i r  sk i l l s  

de f i c i t .  Cons t ruc t iv i sm,  thus  became the  app rop r ia te  theore t ica l  

f ramework .   

 

2.2.1 Constructivism as a theoretical framework 
 

C reswe l l  (2014 :37 )  s ta tes  tha t  “ cons t ruc t i v ism o r  soc ia l  

cons t ruc t i v i sm is  seen  as  an  app roach  to  qua l i ta t i ve  resea rch” .  

Soc ia l  cons t ruc t i v i s ts  main ta in  the  p rem ise  tha t  peop le  pursue  

unde rs tand ing  o f  the  b iosphe re  in  wh ich  they  an imate  and  to i l  

and  ove r  t ime ,  deve lop  sub jec t i ve  connota t ions  o f  the i r  

unde rs tand ings  and  mean ings  focused  towards  ce r ta in  ma t te rs .  

Mer tens  (2010 :11)  agrees  w i th  Creswe l l  (2014 :37 )  i n  tha t  t he 

researche r  w i l l  need  to  engage ind iv idua ls  to  ra ise  the  

pa r t i c ipan ts ’  awareness  and  to  ob ta in  t he i r  v iews and 

unde rs tand ing  o f  the  s i tua t ion  ( rea l i t y )  be ing s tud ied .  

  

Cons t ruc t i v i sm requ i res  pa r t i c ipan ts  to  pa r t i c ipa te  in  

c la r i f i ca t ion ,  o rgan iza t ion ,  and  imp l i ca t ion  fo rmat ion  rega rd ing 

knowledge ,  w i th  the  cogn i t i ve  s t ruc tu res  tha t  t hey  have  fo rmer l y  

cons t ruc ted  (S tab i l e  2015 :13 ;  Ca to  2006 :57 ) .  The  expe r iences 

o f  the  s ta f f  o f  NPOs on  a  number  o f  i ssues  have  become cr i t i ca l .  

The  expec ta t ion  is  tha t  they  have  ins t i tu t iona l  h i s to ry  o r  memory 

f rom wh ich  they  can  make  in fe rences  and  deduct ions  re la t ing to  
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cha l lenges  and  how these  we re ,  o r  we re  no t  ove rcome.  

Cons t ruc t i v i s t  academics  p lace  impo r tance  on  con text ,  

sens i t i v i t y ,  and  tend  to  p lace  va lue  on  s i tua t iona l  and  phys ica l  

aspec ts  o f  the  con text ,  tha t  i s ,  unde rs tand ing  a  phenomenon  in  

i t s  in t r i cac ies  and  among i t s  ce r ta in  env i ronment  (K lenke ,  

2016 :21 ) .  Th is  a rgumen t  by K lenke  emphas izes  the  fac t  tha t  

con tex t  p lays  an  impo r tan t  pa r t  in  human  engagements .  The 

env i ronment  is  a  va r iab le  tha t  canno t  be  e l im ina ted  in  human 

in te rac t ions  and  has  an  impact  on  how and  what  we  lea rn .  

 

O lusegun  (2015 :66 )  pos i t ions  tha t  “ cons t ruc t i v i sm i s  a  lea rn ing 

theory  es tab l i shed  in  psycho logy  tha t  descr ibes  how ind iv idua ls  

may ob ta in  knowledge  and  lea rn ” .  I t  the re fo re  has  th rough  

app l ica t ion  to  knowledge  acqu is i t ion .  The  theo ry  p roposes  tha t  

peop le  bu i ld  knowledge  and  s ign i f i cance  f rom the i r  expe r iences .  

Denn ick  (2016 :200 )  agrees  w i th  O lusegun in  tha t  the  

cons t ruc t i v i s t  theo ry  o f  lea rn ing  is  founded on  the  p rem ise  wh ich 

l i nks  new knowledge  to  p re -ex is ten t  in fo rmat ion .  Cons t ruc t i v i s t s  

be l ieve  tha t  s ign i f i can t  t ru th  is  dependen t  upon  human prac t ices  

and  expe r iences  and  i s  c rea ted  th roughout  in te rac t ion  be tween 

human  be ings  and  the i r  b iosphe re  (Cro t t y  in  Daughe r ty  2015 :65 ) .  

Pas t  expe r iences  a lways  p lay  a  pa r t  in  lea rn ing  o r  cons t ruc t ing 

new knowledge  and  as  such  shou ld  no t  be  ove r looked  o r  p layed  

down.  The  lea rn ing p rocess  shou ld  be  v iewed as  a  p rocess  

in f luenced  by  pas t  exper iences  o r  ex i s t ing s t ruc tu res  as  we l l  as  

l ea rn ing th rough  knowledge  bu i ld ing  in  the  educa t iona l  wor ld  

(Merr iam and  Caf fa re l la  1991 :138 ;  A lonso ,  Manr ique  and  

Mar t inez  2015 :418 ) .  In  Cogn i t i ve  cons t ruc t i v i sm lea rne rs  a re  

dynamic  con t r i bu to rs  i n  the  knowledge  acqu is i t ion  p rocess .  

S tuden ts  se t  the i r  own goa ls  and  a re  the i r  own mot i va to rs ,  wh i l s t  
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toge the r  w i th  the  educa to rs  they  ac t i ve l y  seek  new knowledge 

inco rpora t ing ex is t ing s t ruc tu res .  Wor th  (2012 :177 )  emphas ises  

the  impo r tance  o f  se t t ing s t ra teg ic  goa ls  in  the  NPO sec to r ,  as  

a  means  to  bu i ld  a  more  e f fec t i ve  o rgan iza t ion .  The  s ta f f  o f  NPOs 

need  to  possess  a  reper to i re  o f  sk i l l s  to  ass is t  t hem ach ieve  the  

o rgan iza t ion ’s  pu rposes .  Fo r  th is  t hey  need  acu te  men ta l  

p rocesses  wh ich  inc ludes  in tu i t ion ,  da ta  p rocess ing,  and  memory 

pe rcep t ion  (Mer r iam and  Caf fa re l la ,  1991 :138 ) .   

 

2.2.2 The evolution of constructivism  
 

The  ear l y  h is to ry  o f  cons t ruc t i v i sm l i es  back  in  the  la te  1960s.  

Acco rd ing to  Jones  (2002 :2 )  the re  has  been  d i f f e ren t  v iewpo in t s  

rega rd ing the  s t ruc tu re  o f  cons t ruc t i v i sm o r  i t s  modus operand i .  

He  makes re fe rence  to  “pe rsona l  cons t ruc t i v i sm  as  desc r ibed  by 

P iage t  (1967 ) ,  soc ia l  cons t ruc t iv i sm ou t l i ned  by  Vygo tsky 

(1978 ) ,  and  rad ica l  cons t ruc t i v i sm advoca ted  by  von  G lase rs fe ld  

(1995 ) ” .  These  va r ia t ions  ac tua l l y  a t tes t  to  i t s  evo lu t ion  as  

p ropounded by  the  d i f f e ren t  scho la rs .   

 

P iage t ,  in  h is  theory  re fe rs  to  “ cogn i t i ve  o r  ind iv idua l  

cons t ruc t i v i sm”  (Powe l l  &  Ka l ina  2009 :241 ) .  “ In  the  fo rmer  t ype ,  

i deas  a re  cons t ruc ted  in  ind iv idua ls  th rough  a  persona l  p rocess 

d rawing f rom expe r ience  to  have  a  persona l  mean ing  fo r  the 

s tuden t ”  (Powe l l  &  Ka l ina  2009 :  241 ) .  The  ind iv idua l  cons t ruc t  

knowledge  on  h i s /her  own and  does  no t  necessar i l y  depend on  

o thers .  W hat  they know may have  to  be  mod i f ied  i f  i t  does  no t  

agree  w i th  wha t  they  a l ready  knew.  To  unders tand  the  concep ts  

requ i res  d iscovery  o r  recons t ruc t ion  th rough  re -d iscove ry  (Se r t  
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2008 :291 ) .  Us ing  the i r  ex i s t ing  knowledge  and  expe r iences 

lea rne rs  can  consequent l y  dynam ica l l y  lea rn  and  p roduce  nove l  

knowledge  (Huang,  2002 :28 ;  Seco re  2017 :5 ) .  The  imp l ica t ion  fo r  

the  acqu is i t ion  o f  sk i l l s  i s  tha t  i t  makes  room to  adap t  sk i l l s  to  

su i te  new s i tua t ions  o r  to  re f ine  them.  In  th is  way,  they  become 

re levan t  to  the  new cha l lenges  and  cond i t ions  tha t  may be  faced 

by  the  ind iv idua l .   

 

Vygo tsky ’s  theory  is  known as  soc ia l  cons t ruc t i v ism (Powe l l  & 

Ka l ina  2009 :241 ) .  Th is  theo ry  emphas izes  the  ro le  o f  o the rs  o r  

the  soc ie ta l  con tex t  in  lea rn ing (Jones  2002 :5 ;  Huang,  2002 :28 ;  

Se r t  2008 :292 ) .  Theo ry  c la ims tha t  knowledge  i s  cons t ruc ted  in  

a  soc ia l  con tes t  and  th rough  soc ia l  in te rac t ion .  The  communi t y  

ass is ts  in  ensu r ing  lea rn ing  takes  p lace  and  mot i va tes  lea rne rs  

to  in te rac t  w i th  i t  unde r  va r ious  se t t ings  (Jones  2002 :5 ) .  To  

in te rac t  mean ingfu l l y  w i th  o the rs ,  language becomes  ve ry  

c r i t i ca l .  “Language  is  a  psycho log ica l  too l  tha t  causes  

fundamenta l  changes in  menta l  f unc t ions ”  ( Jones  2002 :4 ) .  To  be  

ab le  to  commun ica te  e f fec t i ve l y  w i th  o the rs ,  the  lea rne r  shou ld  

pa r t i c ipa te  in  ac t i v i t ies  tha t  encourage  group  work ,  

co l labo ra t ions ,  co l labo ra t i ve  p rob lem so lv ing and  many more  

(Huang,  2002 :29 ;  Seco re  2017 :5 :  Se r t  2008 :292) .  

 

F rom th i s  d i scuss ion ,  i t  can  be  deduced  tha t  the  teache r  needs  

to  have  a  fac i l i t a t i ve  ro le  to  a l low fo r  in te rac t ion  amongs t  s tuden t  

so  as  to  c rea te  conduc ive  lea rn ing env i ronments  (Jones  2002 :5 ;  

Huang,  2002 :28 ) .  The  p resence  o f  members  o f  the  commun i t y  

and  teache rs  is  impo r tan t ,  “ to  ensu re  the  cons tan t  i n te rac t ion  

be tween the  s ing le  and  o the rs ,  in  what  i s  descr ibed  as  Zone  o f  
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P rox ima l  Deve lopment ”  (ZPD)  (Powe l l  and  Ka l ina  2009 :243 ;  

Huang 2002 :29 ;  Jones  2002 :6 ) .  Vygo tsky  con t inues  tha t  “a l l  

i nd i v idua ls  have  a  ZPD wh ich  is  ou ts ide  the i r  a rea  o f  cu r ren t  

knowledge  and  ab i l i t ies ”  (W esse ls ,  2014 :3 ) .  

 

The  knowledge  and  ab i l i t ies  in  th is  a rea  can  on ly  be  accessed 

wi th  the  he lp  f rom o ther  peop le .  In  l i gh t  o f  th is  d i scuss ion ,  one  

can  conc lude  tha t  the  s ta f f  o f  NPOs can  acqu i re  sk i l l s  and  

p rac t ica l  know-how wi th  the  he lp  o f  o the r  agenc ies  tha t  do  

t ra in ing.  Th is  a lso  pu ts  them in  a  pos i t ion  tha t  can  cascade  the i r  

sk i l l s  and  knowledge  fu r the r .  Tha t  i s  a  body  o f  knowledge  tha t  

adds  to  more  deba tes  on  cons t ruc t iv i sm,  t hus ,  ushe r ing  in  a  new 

pe rspec t i ve  on  the  theo ry  (Von  G lasers fe ld  in  Begg 2015 :71 ) .   

In  summar is ing P iage t 's  con t r ibu t ions  to  cons t ruc t iv i sm a rgues 

fo r  two  p r inc ip les :  

“1 . )  Knowledge  is  no t  pass ive ly  rece ived  e i the r  th rough  the 

senses  o r  by way o f  commun ica t ion .  Knowledge  is  ac t i ve l y  bu i l t  

up  by the  cogn iz ing  sub jec t  t ene ts ;  

2a . )  The  func t ion  o f  cogn i t ion  i s  adap t i ve ,  in  the  b io log ica l  sense 

o f  the  te rm,  t end ing  toward  f i t  o r  v iab i l i t y ;  

2b . )  Cogn i t ion  serves  the  sub jec t ' s  o rgan iza t ion  o f  the  

expe r ien t ia l  wor ld ,  no t  the  d i scove ry  o f  an  ob jec t i ve  rea l i t y .  

In  von  G lase rs fe ld 's  t e rms,  peop le  who subscr ibe  to  the  f i r s t  o f  

these  p r inc ip les  a re  ca l led  ' t r i v ia l  cons t ruc t i v is ts ' ,  wh i le  t hose  

tha t  subscr ibe  to  bo th  a re  ' rad ica l  cons t ruc t i v i s ts ' .  Von  

G lase rs fe ld  a rgued  these  p r inc ip les  as  a  ph i losophe r  ra the r  than  

as  an  educa to r . ”  
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E rnes t  in  Begg (2015 :71 )  on  the  o ther  hand ,  cons ide rs  f ou r  

va r ie t ies  o f  cons t ruc t i v i sm and  the i r  d i f f e rences  wh ich  a re  

summar ized  in  tab le  2 .1  

Table 2.1: A constructivist classification (derived from Ernest, 1994) 
Type  o f  
cons t ruc t i v i sm 

Metapho r  f o r  
the  m ind  

Mode l  o f  the  
wo r ld  

Ep is temo logy   

In fo rmat ion -
p rocess ing 

Compute r ,  
un fee l ing  
th ink ing 
mach ine  
(Sc ien t i f i c  
Rea l i sm)  

Abso lu te  
space ,  w i th  
phys ica l  
ob jec ts  

Ob jec t i v is t  o r  
abso lu t is t  

T r i v ia l  ‘ so f t ”  
compute r  
(b ra in  as  
mach ine)  
( sc ien t i f i c  
Rea l i sm)  

Abso lu te  
space ,  w i th  
phys ica l  
ob jec ts  

Ob jec t i v is t  o r  
abso lu t is t  

Rad ica l  Evo lv ing,  
adap t ing.  
I so la ted  
b io log ica l  
o rgan ism 

Sub jec t ’s  
p r i va te  
doma in  o f  
expe r ience  

Sub jec t i v i s t ,  
re la t i v i s t ,  o r  
f a l l ib i s t  

Soc ia l  Pe rsons  in  
conve rsa t ion  

Soc ia l l y  
cons t ruc ted  
sha red  wo r ld  

Sub jec t i v i s t ,  
re la t i v i s t ,  o r  
f a l l ib i s t  

 

R ieg le r  (2015 :1 )  a rgues  tha t  t r i v ia l  cons t ruc t i v i sm pos tu la tes  

tha t  knowledge  canno t  be  inac t i ve l y  rece ived  bu t  i s  dynamica l l y  

bu i l t  up  by the  cogn iz ing  ind iv idua l .  “ I t  i s  the  cons t ruc t ion  o f  the  

ind iv idua l ’s  cogn i t i ve  s t ruc tu res ,  no t  the  a l te ra t ion  o f  the  body  

and  the  un ive rse ,  wh ich  d i f f e ren t ia tes  the  rou te  o f  unde rs tand ing 

f rom the  t r i v ia l i s t  pe rspec t i ve ”  (Ca to  2006 :60 ;  Bozku r t  

2017 :210 ) .  T r i v ia l  cons t ruc t i v ism  s t resses  the  exte r io r  na tu re  o f  

knowledge  (Doo l i t t le  2014 :486) .  
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In  l i gh t  o f  the  t r i v ia l  cons t ruc t i v i sm a rgumen ts  s ta ted  above ,  th is  

s tudy  w i l l  emphas ize  the  rad ica l  cons t ruc t i v i sm wh ich  i s  evo lv ing 

and  adap t ing  to  new in fo rmat ion .   

Acco rd ing to  Be rg (2015 :74 )  f rom a  rad ica l  pe rspec t i ve ,  

'mean ing-mak ing '  i s  seen  as  persona l .  I t  i s  p resumed tha t  each  

lea rne r  rec rea tes  the i r  cu r ren t  unde rs tand ings  to  b r ing on  new 

pe rspec t i ves .  Th is  sen t iment  i s  a lso  echoed by W ucke t i t s  in  

Be lbase  (2014 :99 )  emphas iz ing the  pa rad igm o f  rad ica l  

cons t ruc t i v i sm wh ich  accep ts  tha t  the  m ind  i s  l i ke  a  c rea tu re  

unde r tak ing an  evo lu t iona ry p rogress ion .  “Rad ica l  

cons t ruc t i v i sm emphas ises  the  in te rna l  na tu re  o f  knowledge ,  the 

knowledge  wh ich  i s  cons t ruc ted  f rom bo th  ex te rna l  expe r iences  

and  ea r l ie r  menta l  s t ruc tu res ”  (Doo l i t t le  2014 :486) .  As  the 

cons t ruc t i v i s t ’ s  jou rney  in to  deep  unde rs tand ing p rogresses ,  

tha t  "un i t y  o f  sub jec t  and  ob jec t "  becomes increas ing ly  

a t tenua ted  as  the  “ id iosync ra t ic  cons t ruc t ion  o f  p r io r  

expe r iences ”  waxes  wh i le  the  "wo r ld  we  come to  know"  wanes.  

 

The  soc ia l  cons t ruc t i v ism invo lves  peop le  in  conve rsa t ions  in  a  

soc ia l l y  cons t ruc ted  shared  wo r ld .  Amineh  and  As l   

(2015 :13 )  “de f ine  soc ia l  cons t ruc t i v ism  as  a  theo ry  o f  knowledge  

in  soc io logy  and  commun ica t ion  theo ry  tha t  exam ines  the  

knowledge  and  unde rs tand ing o f  the  wo r ld  t ha t  a re  deve loped  

jo in t l y  by ind iv idua ls ” .  Th is  t heo ry  adop ts  tha t  unde rs tand ing,  

consequence ,  and  s ign i f i cance  a re  es tab l i shed  in  

synch ron iza t ion  w i th  o the r  peop le .  NPOs the re fo re ,  a re  no t  top -

down  ins t i tu t ions  bu t  ra the r ,  they  a re  in fo rmed by  the  needs o f  

the  commun i t y  and  re levan t  ro le  p laye rs .  I t  i s  impo r tan t  tha t  the 

NPOs g ive  room fo r  t he i r  emp loyees  and  commun i t ies  to  engage 
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w i t h  them fo r  a  more  e f fec t i ve  and  e f f i c ien t  o rgan isa t ion  as  they 

ge t  to  exp ress  the i r  v iews .   

“Cons t ruc t i v i sm,  as  a  theo ry o f  lea rn ing,  recogn izes  tha t  

teach ing is  less  abou t  cove r ing con ten t  and  more  abou t  us ing 

the  con ten t  t o  cu l t i va te  ma tch less  and  cus tom ised  ways  o f  

unde rs tand ing”  (W e imer  in  S tab i le  2015 :14 ) .  Th is  there fo re  

imp l ies  tha t  lea rne rs  con t inua l l y  cons t ruc t  new in te rp re ta t ions 

ove r  t ime depend ing on  the  c i rcums tances .  S tab i le  (2015 :14 )  

suppo r t s  th is  no t ion ,  s ta t ing tha t  s tuden ts  mod i f y  the i r  

rep resen ta t ions  o r  pa rad igm as  they  exper ience  f resh  no t ions  

and  ideas .   

Ch r i s t ie  ( in  Amineh  and  As l :  2015 :11 )  po in ts  ou t  tha t  

cons t ruc t i v i sm is  rega rded  as  a  lea rn ing  theo ry  whe re  knowledge  

i s  bo th  a  dynam ic  p rac t i ce  and  an  ind iv idua l is t i c  i l lus t ra t ion  o f  

the  wor ld .  There fo re  knowledge  is  c rea ted  f rom the  expe r ience  

and  i s  ad jus ted  th rough  d i ve rse  expe r iences .  An  emphas is  on  

P rob lem-so lv ing  and  unde rs tand ing i s  a r t i cu la ted  in  th is  theo ry .   

  

2.2.3 How Constructivism fits into the study 
 

Th is  s tudy  a imed  to  de te rm ine  the  t ra in ing needs  o f  NPO s ta f f .  

I t  was  env isaged  tha t  th rough  the i r  invo lvement  in  the  s tudy ,  they 

wou ld  deve lop  new perspec t ives  abou t  why they  a re  

unsuccess fu l  in  execu t ing the i r  tasks  in  the  wo rkp lace .  A lso ,  how 

improvemen ts  can  be  made fo r  them to  be  more  e f fec t i ve  and 

e f f i c ien t  in  the i r  wo rkp lace .  
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To  ra ise  the  pa r t i c ipan ts ’  awareness  and  to  ob ta in  the i r  v iews 

and  unders tand ing  o f  the  s i tua t ion  ( rea l i t y )  be ing s tud ied ,  a  

cons t ruc t i v i sm pa rad igm d i rec ted  th i s  resea rch  (Mer tens 

2010 :11 ) .  Hence  the  adu l t  lea rne rs  c rea te  the i r  own knowledge  

(soc ia l l y  and  cu l tu ra l l y )  dur ing  the i r  i n te r face  w i th  o the r  

pa r t i c ipan ts  and  w i th  the  se t t ing  tha t  they  l i ve  in  (Coope r  e t  a l .  

2006 :470 ) .   

 

One o f  the  e lements  o f  adu l t  lea rn ing i s  tha t  each  ind iv idua l  i s  

assumed  to  be  au tonomous ,  des i res  se l f - imp rovemen t  and  has  

the  capac i t y  t o  be  se l f -d i rec ted  in  lea rn ing  (Mer r iam 1993:17 ) .  

Be rg  (2015 :74 )  agrees  w i th  Merr iam  re i t e ra t ing tha t  a  lea rner  

res t ruc tu res  the i r  unde rs tand ings  to  b r ing  abou t  new th ink ing.  

Th is  t hen  imp l ies  tha t  the  NPO s ta f f  have  the  capac i ty  to  lea rn ,  

be  t ra ined  and  acqu i re  knowledge  wh ich  can  ass is t  them to  

improve  and  ope ra te  more  e f f i c ien t l y .   

 

As  a l luded  to  in  Chap te r  1 ,  sec t ion  2 ,  Swi l l ing  and  Russe l l  

(2002 :89 )  po in t  to  t he  fac t  tha t  NPO t ra in ing  to  ra ise  funds  was 

ra ted  as  a  key cha l lenge .   The  lack  o f  NPO s ta f f  t ra in ing 

(He l lmuth  2014 :159 )  was a lso  c i ted  as  a  cha l lenge  fo r  the  

o rgan iza t ions .  Fund ing  is  a  c r i t i ca l  e lement  f o r  the  surv i va l  o f  

NPOs,  as  i t  de te rm ines  whethe r  they  can  con t inue  w i th  the i r  

manda tes  o r  no t .  Swi l l ing  and  Russe l l  (2002 :89 )  a l so  ca l l  f o r  

f u r the r  s tud ies  o r  methods  to  tes t  the  resu l ts  o f  the  ou tcomes 

p roduced  f rom the i r  s tudy .   

Th is  resea rch  the re fo re  in tends  to  focus  on  t ra in ing o f  NPO s ta f f  

members  in  o rde r  to  empower  them to  inc rease  the i r  pe rsona l  

p ro f i c iency  in  the i r  tasks .  One c r i t i ca l  a rea  o f  concern  i s  the  fac t  
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tha t  the  s ta f f  o f  NPOs wi l l  dea l  most  o f ten  w i th  adu l t s  who  wi l l  

have  to  be  open  to  d i ve rse  k inds  o f  knowledge  and  educa t ion .  

The  impor tan t  cons ide ra t ion  becomes how to  engage  them 

th rough  cons t ruc t i v i sm in  many p ro jec ts  tha t  t hey  w i l l  be 

invo lved  in .  

  

2.3 CONSTRUCTIVISM AND THE ADULT LEARNER  
 

The  Un ive rs i t y  o f  Ca l i f o rn ia  in  i t s  Teach ing  Gu ide  fo r  Graduate  

s tuden t  Ins t ruc to rs  (n .d . : 1 )  s ta tes  tha t  w i th  soc ia l  cons t ruc t i v i sm 

knowledge  i s  soc ia l l y  “ cons t ruc ted”  –  bo th  the  s tuden ts  and  

educa to rs  a re  an  in tegra l  pa r t  o f  t he  fo rmat ion  (Daughe r t y  

2015 :61 ;  Ca to  2006 :57 ) .  Re fe rence  to  educa to rs  does  no t  

necessa r i l y  re fe r  to  peop le  who have  s tud ied  to  teach  fo r  seve ra l  

yea rs .   Ra the r ,  i t  re fe rs  in  b road  te rms,  to  adu l t s  in  the 

commun i t y  w i th  knowledge ,  exper t ise  and  sk i l l s  who  a re  eage r  

to  m ing le  the i r  expe r iences  and  sk i l l s  toge ther  amongst  the i r  

f e l low peop le .  These  teache rs /educa to rs  f rom the  commun i t y  

f o rm a  knowledge  communi t y  o r  hub .  I f  the re  is  g rea te r  

coope ra t ion  be tween  the  lea rne rs  and  the  knowledge  commun i t y  

then  new in fo rmat ion  is  accommodated .  In  th is  respec t  the  NPO 

s ta f f  and  peop le  w i th  expe r t ise  c rea te  a  space  in  wh ich  each  can  

con t r ibu te  wha t  they  have .  

 

Doo l i t t le  (2014 :485 )  a r t i cu la tes  tha t  cons t ruc t i v i sm i s  common ly 

an  approach  whereby  s tuden ts  bu i l d  the i r  own unde rs tand ing 

f rom in te rp re t ing the i r  expe r iences .  Begg (2015 :74 )  “p red ica tes  

tha t  cons t ruc t i v i sm i s  abou t  how we  ‘ come  to  know’  pa r t i cu la r l y  

f rom pas t  exper iences ” .  I n  any resea rch  o r  lea rn ing env i ronmen t  
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the re fo re ,  i t  i s  c r i t i ca l  f o r  the  resea rche r  o r  teache r  to  

acknowledge  the  lea rne rs  p r io r  knowledge .  In  th is  s tudy ,  one  o f  

the  resea rch  ques t ions  p robes  on  the  pa r t i c ipan ts ’  p r io r  

knowledge .   

 

Lea rne rs  se t  the i r  own goa ls  and  a re  the i r  own mot i va to rs ,  wh i l s t  

toge the r  w i th  the  educa to rs / f ac i l i ta to rs  who a re  spea rhead ing  

the  CE p rocess ,  ac t i ve l y  seek  new knowledge  incorpora t ing 

ex is t ing s t ruc tu res .  W or th  (2012 :177 )  emphas izes  tha t  the  idea l  

th ing  to  do  w i l l  be  to  inco rpo ra te  the  knowledge  ga ined  f rom the 

in te rac t ion  be tween  educa to rs  and  lea rne rs .   Th is  wi l l  then  se t  

s t ra teg ic  goa ls  in  the  NPO sec to r ,  as  a  means  to  bu i l d  a  more  

e f fec t i ve  o rgan isa t ion  (Ebrah im and  Or to lano  in  R id ington  

2010 :74 ) .  S t ra teg ic  goa ls  inc lude  key  a reas  o f  f ocus  fo r  an 

o rgan isa t ion  wh ich  cou ld  inc lude  g rowth  focus ,  e f f i c iency focus ,  

and  compet i t i ve  advan tage ,  among o the rs .  The re  has  to  be  a  

buy- in  f rom the  NPOs,  who a re  the  rec ip ien ts  o f  the  se rv i ces .  

 

Cons t ruc t i v i s t s  d is t ingu ish  tha t  abundan t  e rud i t ion  invo lves  l inks 

es tab l ished  th rough  con t igu i t y ,  rep l i ca t ion  and  v iew lea rn ing as  

connec t ing the  a t ta inmen t  o r  re -a r rangemen t  o f  the  cogn i t i ve  

s t ruc tu res  th rough  wh ich  peop le  p rocess  and  s to re  in fo rmat ion  

(Good and  B rophy  1990 :187 ;  Be lbase  2014 :99) .  Th is  the re fo re  

imp l ies  tha t  f o r  e f f ec t i ve  teach ing educa to rs  need  to  s t ruc tu re  

mate r ia l  in  an  o rgan ised  manner .  Lea rn ing  occurs  th rough 

inco rpora t ion  o f  lea rne rs  in to  the  knowledge  hub  and  co l lec t i ve  

in tegra t ion  and  a l lowing in t roduc t ion  o f  f resh  ideas .  S tuden ts  a re  

an  ac t i ve  par t  o f  the  commun i t y  and  make mean ingfu l  

con t r ibu t ions  towards  the  lea rn ing  p rocess .  Th is  co r re la tes  w i th  
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Poe rksen  (2013 :62 )  a rgu ing  tha t  s tuden ts  a re  no t  ins t rumen ts  to  

be  fed  w i th  in fo rmat ion  bu t  tha t  as  lea rne rs  absorb  in fo rmat ion ,  

they cons t ruc t  knowledge  en thus ias t ica l l y  and  on  the  foundat ion 

o f  wha t  they  a l ready  know.  I t  i s  t he re fo re  c ruc ia l ,  tha t  teache rs  

cons t ruc t  a t  leas t  some images o f  wha t  goes  on  in  the  m inds  o f  

the i r  l ea rne rs ;  so  tha t  they  w i l l  s tand  a  chance  o f  a l te r ing 

someth ing in  the re .   

 

The  mot i va t ion  for  lea rn ing i s  bo th  inhe ren t  and  ex te rna l .  The 

knowledge  hub  in  t he  commun i t y  p rov ides  ex te rna l  rewards 

wh ich  in  tu rn  mot i va tes  the  lea rne rs .  As  a  resu l t  o f  more  

engagement  as  we l l  as  co l labo ra t ion  in  th i s  k ind  o f  scena r io ,  th is  

tends  to  p roduce  be t te r  resu l ts  than  an  ins t ruc to r  cen t red 

s i tua t ion .  Th is  means tha t  such  lea rn ing  i s  “c rea ted  v ia  the 

menta l  s t ruc tu res  o f  the  m ind  i t se l f  and  f rom soc ia l  in te rac t ions”  

(S tab i le  2015 :14) .  Such  lea rn ing a l so  requ i res  a l l  o rgan isa t ions ,  

i nc lud ing the  NPOs to  make  mean ingfu l  con t r ibu t ions  o f  the i r  

knowledge  and  pas t  expe r iences  to  shape  the  knowledge  hub 

(Musp ra t t -W i l l i ams  2009 :84 ) .  The  adu l t  l ea rne r  i s  matu re  and  

des i res  to  know more  hence  the  exp lo ra t ion  in  a  des i red  and  

chosen  f ie ld ,  bu t  th i s  shou ld  be  fac i l i ta ted  by  those  who  have  

advanced  fo rms o f  knowledge .  Th is  may be  v iewed f rom 

Vygotsky ’s  theory  o f  ZPD,  wh ich  necess i ta tes  acknowledgement  

tha t  one ’s  ho r i zons  a re  expand ing.  

Adu l t s  a lso  need  to  be  commended o r  mot i va ted  fo r  t hem to  

improve  in  pe r fo rmance  as  in  t he  case  o f  NPO s ta f f .  Lack  o f  

mot i va t ion  and  sk i l l s  (Van  Rooyen and  E l l i s  2014 :187 )  tend  to  

nega t i ve l y  a f f ec t  pe r fo rmance .  An  in te res t ing  d imens ion  c i ted  by 

Roge rs  (1989 :48 )  is  tha t  t he re  i s  some ‘h ie ra rchy ’  o f  lea rn ing .  

One such  h ie ra rchy  is  p ropounded by  Be lb in  and  Be lb in  quo ted  
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i n  Roge rs  (1989 :50 ) .  Learn ing shou ld  be  cha rac te r i sed  by  some 

fo rm  o f  knowledge  p rogress ion  cu lm ina t ing  in  a  more  advanced 

fo rm  o f  lea rn ing wh ich  is  sk i l l s  t ra in ing  and  acqu is i t ion .  

Cogn i t ion  and  cogn i t i ve  sk i l l s  seem to  improve  w i th  t ra in ing.  Th is  

may be  a t ta ined  th rough  de l ibe ra te  in te rven t ion  and  in ten t ion  o f  

HEIs  to  imp rove  sk i l l s .    

 

2.4 WHO IS AN ADULT LEARNER?  
 

Based  on  the  d i scuss ions  tha t  f o l low the  p rem ise  is  tha t  an  adu l t  

l ea rne r  i s  someone  who  takes  an  ene rge t i c  pa r t  in  lea rn ing  and  

in  so  do ing becomes a  po r t ion  o f  knowledge  bu i l d ing .  The  

assumpt ion  is  tha t  th is  new knowledge  wi l l  bene f i t  the  s tuden t  

and  the  o rgan isa t ion  and /o r  soc ie t y .  The  s tudy does  no t  purpor t  

to  g i ve  a  p rec ise  de f in i t ion  o f  an  adu l t  lea rne r  wh ich  i s  a lso  

based  on  the  ensu ing deba tes .  I t  mus t  be  recogn ised  tha t  some 

o f  the  lea rne rs  serv i ced  by  the  NPOs migh t  be  o lder  in  t e rms o f  

age  and /o r  l eve l  o f  matu r i t y  than  the  pe rsonne l  f rom the  NPOs 

and  due  ca re  mus t  be  taken  to  s t i l l  respec t  the i r  v iews  and  

op in ions .  

 

The re  i s  much  deba te  on  when  an  ind iv idua l  i s  regarded  as  an  

adu l t .  Much  o f  the  deba te  i s  con tex tua l ,  w i th  age  be ing used  as  

one  ind ica to r ,  psycho log ica l  matu r i t y  and  soc ia l  ro le  be ing 

o thers .  Jensen  (1964 :28 ) ,  however ,  s ta tes  tha t  the re  is  much  

va r iab i l i t y  in  us ing  age ,  psycho log ica l  matu r i t y  and  soc ia l  ro le  

as  ind ica t ions  o f  adu l thood .  On  the  o ther  hand  Nafukho ,  Amutab i  

and  O tunga  (2005 :2 )  de f ine  an  adu l t  as  “an  ind iv idua l  whose  age  

and  b io log ica l  s ta te  requ i res  an  expec ted  fo rm  o f  behav iou r  and  
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a  se t  o f  soc ia l  ro les ” .  The  common th read  becomes the  soc ia l  

ro les  tha t  soc ie t y  imposes  on  the  adu l t  pe rson .   

 

In  th is  s tudy ,  an  adu l t  l ea rner  wou ld  be  anyone  who sa t i s f ies  one 

o r  more  c r i te r ia  re fe r red  to  in  the  p reced ing d i scuss ions .  Th is  

s tance  i s  mot i va ted  by  the  fac t  tha t  the re  a re  d i f f e rences  in  t he  

soc ia l  ro les  assumed  in  d i f f e ren t  cu l t u res  and  geograph ica l  

l oca t ions .  The  de f in i t ion  o f  an  adu l t ,  the re fo re  tends  to  va ry  in  

va r ious  con tex ts .   

 

Roge rs  (1989 :24 )  suggests  a  f ew cha rac te r i s t i cs  o f  wha t  seem 

to  be  gene ra l l y  t rue  fo r  the  ma jo r i t y  o f  adu l t  lea rne rs  and  cou ld  

there fo re  equa l l y  app ly  to  the  s ta f f  o f  the  NPOs.  As  the  s tudy 

exp lo res  the  sk i l l s  needs  o f  s ta f f  o f  NPOs,  the re  i s  g rea t  

emphas is  needed  in  unde rs tand ing  the  t ra i t s  o f  the  adu l t  

l ea rne rs  i n  o rde r  to  then  c ra f t  a  f ramework  f rom the  f ind ings  (see  

1 .6 ) .  Kh ia t  (2015 :1 )  quo tes  (Howe l l  2001 ;  Vande r  Zanden 2007 ) 

i n  a rgu ing tha t  an  adu l t  l ea rne r  i s  na tu ra l l y  a  lea rner  above  24  

yea rs  o ld ,  who  i s  p lay ing  d i f f e ren t  ro les  as  a  lea rner ,  emp loyee ,  

pa r tner  and /o r  pa ren t  and  is  a t  leas t  one  yea r  absen t  f rom 

lea rn ing in  a  lea rn ing es tab l ishment .  Th is  is  f rom the  con tex t  in  

S ingapore  whe re  adu l t  s tuden ts  no rma l l y  assume s ta te -

subs id i zed  par t - t ime degrees  in  one  o f  the  pub l ic ly  f i nanced  

ins t i tu t ions  o f  h ighe r  educa t ion .   

 

Knowles ,  Ho l ton  and  Swanson (quo ted  in  Na fukho  e t  a l .  2005 :10 )  

acknowledge  tha t  adu l t s  need  a  good  reason  why they  need  to  

l ea rn  some th ing be fo re  they w i l l  inves t  e f f o r t  t o  lea rn  i t .  Th is  
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g i ves  emphas is  on  the  need  to  s tudy  the  phys iognom ies  o f  the  

adu l t  lea rne r  accord ing  to  the  phys iognom ies  o f  an  adu l t  lea rne r  

as  s ta ted  by  Rogers  (1989 :24 ) .   

 

2.4.1 Characteristics of an adult learner 
 

Knowles  (1988 :51)  emphas ises  the  movement  f rom ‘dependence ’  

to  ‘se l f -d i rec t ing ’  as  the  ind iv idua l  g rows .  Knowles  a rgues  tha t  

f rom in fancy  to  ado lescence  i s  the  dependence  s tage  whe re  

p rac t ica l l y  speak ing  ‘ the  lea rne rs  need  to  know what  the  teacher  

teaches ,  in  o rder  to  pass  and  ge t  p romo ted .  Th is  i s  whe re  

pedagogy i s  p rac t i ced  app rop r ia te l y .   

 

2.4.1.1 Student participants are adults by definition 
 

As  a l ready  a l luded  to  ea r l ie r ,  the  de f in i t ion  o f  an  adu l t  va r ies  in  

d i f f e ren t  con tex ts ,  the re fo re  Rogers ’  charac te r i s t i cs  o f  t he  adu l t  

l ea rne r  w i l l  a lso  va ry  in  d i f f e ren t  con tex ts .  The  adu l t  lea rner  

exe rc ises  cho ice  by vo lun teer ing to  a t tend  lessons  and  tends  to  

be  more  independen t  than  the i r  younge r  coun te rpar ts .  One o f  the  

e lements  o f  the  adu l t  lea rne r  is  tha t  t he re  i s  an  expec ta t ion ,  no t  

on ly  f rom the  educa to rs ,  bu t  f rom fe l low s tuden ts  and  soc ie t y  a t  

l a rge ,  t ha t  the  lea rne r  shows matur i t y  in  t he  way they  conduct  

themse lves .  The  adu l t  lea rne r  takes  more  respons ib i l i t y  f o r  

h is /he r  ac t ions  and  i s  l i ke l y  to  be  more  recep t i ve  to  lea rn ing.  
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2.4.1.2 The adult learner is in a continuing process of growth 
 

Apa r t  f rom  acqu i r i ng add i t iona l  knowledge ,  adu l t  l ea rne rs  a re  

ind iv idua ls  who a re  in  the  p rocess  o f  con t inuous  g rowth :  in  the  

phys ica l  a rena ,  knowledgeab le  sphe re ,  in  sen t imen ts ,  in  the  

wo r ld  o f  re la t ions  and  in  the  sphere  o f  soc ia l  in te res ts  (Roge rs  

1989 :25 ) .  F rom the  teache r ’ s  v iewpo in t  i t  i s  v i t a l  to  remember  

th i s  f o r  e f f ec t i veness  in  de l i ve ry  o f  the  knowledge  sha r ing.  

Ven te r  and  Sea le  (2014 :298)  s t ress  tha t  the  knowledge  sha r ing 

deve loped  and  enab led  the  serv i ce  lea rn ing champ ions  to  

become respons ib le  c i t i zens .  Th is ,  they  fu r the r  a rgue  i s  because 

the  knowledge ,  ideas ,  a t t i tudes  and  va lues  w i th in  the  se rv i ce  

lea rn ing  commun i t y  was  shaped  th rough  democra t ic  knowledge  

sha r ing  among adu l t  lea rne rs .   

 

2.4.1.3 Adults possess a package of experience and values 
 

Adu l t  lea rne rs  b r ing d i f f e ren t  ax io log ica l  assumpt ions  based  on  

the i r  pas t  exper iences  and  cu l tu ra l  backgrounds .  Th rough  

knowledge  sha r ing ,  the  adu l t  lea rne rs  acqu i red  sk i l l s  tha t  

empower  them to  become change agen ts  who focus  on  rea l  l i f e  

cha l lenges  in  soc ie t y  (Ven te r  and  Sea le  2014 :298 ) .  Hence  the re  

i s  need  to  exe rc i se  sens i t i v i t y  in  the  way the  lea rne rs  a re  

hand led ,  tak ing in to  accoun t  the i r  va lues  and  expe r iences .  

Tay lo r  and  Hamdy (2013 :35 )  concu r  w i th  Ven te r  and  Sea le  

(2014 )  in  tha t  adu l t  lea rne rs  b r ing the i r  pas t  exper iences ,  wh ich  

they va lue  and  need  to  be  respec ted .   
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2.4.1.4 Adults come to education with intentions 
 

P robab ly  one  o f  the  most  impo r tan t  a t t r ibu tes  o f  the  adu l t  lea rne r  

i s  the  ‘ in ten t ion ’  mot i ve .  Hav ing a  ‘wo r ld ’  o f  work  expe r ience ,  the  

adu l t  lea rne r  makes a  consc ious  cho ice  to  en ro l  f o r  a  course  o r  

degree .  Th is  in ten t ion  a lone  is  a  ma jo r  mot i va to r  wh ich  tends  to  

push  and  p roduce  resu l ts .  

Hou le  quo ted  in  Roge rs  (1989 :30)  c la ims tha t  the re  a re  th ree  

o r ien ta t ions  to  adu l t  lea rn ing namely :  goa l -o r ien ta ted ,  ac t i v i t y -

o r ien ted  and  learn ing-o r ien ted .  Tab le  2 .2  summar ises  these  

o r ien ta t ions .  

  

Table 2.2: Orientations of adult learning 
  

Orientation Intentions Learning Process Continuation at 
end of 
programme? 

Goal-orientated; 
end product 

Achievement; 
problem-solving/ 
attainment 

Learning most in 
certain specific 
areas 

Process ceases on 
‘successful’ 
completion of 
course  

Learning-
orientated 

Interest in subject Learning in all 
parts of the matter 

Continued learning 
in same or related 
subject area 

Activity-related Social or personal 
growth needs; 
often indeterminate 

Find in activities 
satisfactions to 
needs 

A new situation or 
activity is sought 

Source: Rogers (1989:30) 

 

Na fukho  et  a l . ,  (2005 :10 )  agree  w i th  Roge rs ,  in  t ha t  the  adu l t  

l ea rne r ,  ( in  t h i s  s tudy ,  s ta f f  o f  NPOs)  needs to  be  a  p rob lem 

so lve r  as  we l l  as  take  respons ib i l i t y  f o r  dec is ions  taken .  Th is  
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enab les  the  goa ls  se t  to  be  ach ieved ,  resu l t i ng in  a  spec i f i c  end -

p roduc t .  

 

2.4.1.5 Adults have expectations about the learning process 
 

Hav ing gone  th rough  the  pedagog ica l  lea rn ing p rocess ,  adu l t  

l ea rne rs  app roach  and ragogy w i th  d i f f e ren t  expec ta t ions .  Some 

lea rne rs  may have  had  nega t i ve ,  and  ye t  some pos i t i ve  lea rn ing 

expe r iences  du r ing the i r  schoo l  days .  These  expe r iences  a re  

car r ied  in to  the  adu l t  l ea rn ing  env i ronment .  Fo r  some,  an  

unen joyab le  lea rn ing expe r ience  in  schoo l  can  spu r  them to  want  

to  have  a  be t te r  and  more  pos i t i ve  lea rn ing  encounte r .  These  

expec ta t ions  can  a lso  be  pos i t i ve  as  ment ioned  by  (S tan is t ree t  

2014 :2  o f  5 )  who s t ressed  tha t  adu l t  l ea rn ing and  sk i l l s  ma t te red .  

P lus ,  l i f e long lea rn ing had  impor tan t  soc ia l  and  econom ic  

bene f i t s ,  bo th  fo r  the  lea rne r  and  the  economy a t  l a rge .  

 

The  pedagog ica l  l ea rn ing  expe r ience  can  ac t  as  base  to  ins t i l  

con f idence  in  lea rne rs  such  tha t  when they a t tempt  adu l t  

l ea rn ing they  w i l l  be  more  comfor tab le  and  ready to  dea l  w i th  

new con ten t .  W i th  more  con f idence ,  some lea rne rs  w i l l  the re fo re  

p re fe r  more  independence  in  the  lea rn ing env i ronment  as  s ta ted  

in  F igu re  3 .1 .  In  th i s  con tex t ,  educa to rs  a re  expec ted  to  g i ve  

gu ide l ines  and  d i rec t ion ,  wh i l s t  g i v ing some room fo r  l ea rne rs  to  

exp lo re  and  d i scove r  themse lves  wh ich  is  t he i r  se l f -concep t .  

Th is  a l lows  the  lea rners  independence  and  se l f -d i rec t ion  

(Na fukho  et  a l .  2005 :9 ) .    
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2.5 ONTOLOGY, EPISTEMOLOGY AND THE STUDY/ FRAMEWORK 
 

N ieuwenhu is  (2012 :53)  and  Van de  Be rg  and  S t ruwig  (2017 :110 ) 

exp la in  on to logy  as  the  s tudy  o f  the  na tu re  o f  rea l i t y  ( t ha t  wh ich  

i s  o r  can  be  known.  The  same  sen t iments  a re  echoed by  Cohen 

et  a l .  (2011:3 )  who   de f ines  “on to logy  as  ru lebooks  abou t  the  

na tu re  o f  rea l i t y  and  na tu re  o f  th ings ” .  

 

Th is  na tu re  o f  rea l i t y  in fo rms the  theore t ica l  f ramework  in  th is  

s tudy ,  tha t  i s ,  i t  i s  t rue  tha t  peop le  cons t ruc t  knowledge  on  the i r  

own and  because  they  have  p r io r  knowledge ,  th i s  pushes  them 

to  acqu i re  new knowledge .  The  peop le ,  par t i cu la r ly  the  NPO 

s ta f f ,  can  judge  new knowledge  aga ins t  wha t  they  a l ready  know.  

Inqu is i t i veness  can  be  used  by  fac i l i ta to rs  to  g row cogn i t i ve l y ,  

mora l l y  and  o the rwise  as  they  ge t  more  knowledge .  Fac i l i ta to rs  

o f  NPOs need  to  be  ab le  to  want  to  g row and  ob ta in  new 

knowledge  in  o rde r  to  f unc t ion  more  e f fec t i ve l y  in  the i r  day  to  

day  func t ions .   

Acco rd ing  to  B la i k ie  in  Dudovsk iy  (n .d .1  o f  3 )  “on to logy  in  

bus iness  resea rch  can  be  de f ined  as  the  sc ience  o r  s tudy o f  

be ing  and  i t  dea ls  w i th  the  na tu re  o f  rea l i t y .  On to logy  is  a  sys tem 

o f  be l ie f  tha t  re f lec ts  an  in te rp re ta t ion  by  an  ind iv idua l  abou t  

what  cons t i tu tes  a  fac t ” .  

 

Ep is temo logy ,  on  the  o ther  hand ,  “ re la tes  to  how th ings  can  be  

known –  how t ru ths  o r  f ac t s  o r  phys ica l  laws ,  i f  they  ex is t ,  can 

be  d i scove red  and  d i sc losed .  I t  looks  a t  how one  knows rea l i t y ,  

the  method  o f  knowing the  na tu re  o f  rea l i t y ,  o r  how one  comes 
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to  know rea l i t y ”  (N ieuwenhu is  2012 :55 ;  An tw i  and  Kas im 

2015 :218 ) .  C reswe l l  (2014 :54 )  concurs  w i th  N ieuwenhu is  and  

de f ines  ep is temo logy  as  how we know what  we  know.  Adu l t  

l ea rne rs  who  a re  NPO s ta f f  engage in  knowledge  acqu is i t ion  in  

the i r  day  to  day  wo rk ing  env i ronment  as  they  encounte r  d i f f e ren t  

scena r ios .  I t  i s  key  to  re la te  wha t  the  NPO s ta f f  a l ready  know 

wi th  wha t  they  encounte r ,  in  o rder  to  bu i l d  a  more  e f f i c ien t  NPO 

s ta f f  th rough  co l labo ra t ion  w i th  o the r  en t i t i es  l i ke  the  HEIs .    

 

Cohen et  a l .  (2011:3 )  “ f u r the r  l inks  the  on to log ica l  assumpt ions 

as  g i v ing r ise  to  ep is temo log ica l  assumpt ions  (ways  o f  seek ing 

and  p rob ing in to  the  na tu re  o f  rea l i t y  and  the  na tu re  o f  th ings) ” .  

As  a  resu l t  the  way one  v iews  the  wo r ld  t ends  to  the re fo re  

in f luence  the  way one  unde rs tands  i t .  

 

Aspe rs  (2015 :1  o f  5 )  s ta tes  tha t  the re  i s  no  ma jo r  qua l i ta t i ve  

va r iance  be tween the  emp i r ica l l y -o r ien ted  s tud ies  tha t  i nvoke 

‘on to logy ’  in  the  soc ia l  d i sc ip l ines  and  what  i s  a l ready  known  as  

cons t ruc t i v i sm.  Th is  v iew resona tes  w i th  t he  a rgumen t  in  th i s  

s tudy  where  a  resea rche r  u t i l i ses  measureab le  and  qua l i ta t i ve  

methods  wo rk ing we l l  toge the r  to  p roduce  f ind ings  wh ich  

enhance  the  body  o f  knowledge .  N ieuwenhu is  (2012 :54 )  f u r the r  

asse r t s  tha t  qua l i ta t i ve  resea rche rs  po r t ray  rea l i t y  as  i t  inc l ines 

to  t rack  the  cons t ruc t i v i s t  cue  tha t  rea l i t y  i s  a  soc ia l  

cons t ruc t ion ;  accep t ing  tha t  t he  resea rcher /  inves t iga to r  rema ins 

a  s ign i f i can t  pa r t  o f  the  resea rch  and  the  resea rch  ou tcomes a re 

shaped ra the r  than  d i scove red .    
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2.6 ROLE OF RESEARCHER AND THE RELATIONSHIP WITH PARTICIPANTS 
 

The  resea rche r  con tac ted  the  s ta f f  o f  the  samp led  NPOs to  

i nd ica te  h i s  in ten t ion  to  inc lude  them in  th is  s tudy .  A f te r  th is  

i n i t ia l  te lephon ic  d iscuss ion ,  a  meet ing  was  agreed  upon  du r ing 

wh ich  the  f ine r  de ta i l s  o f  the  resea rch  was to  be  exp la ined .  

Du r ing  th is  mee t ing ,  a l l  mat te rs  per ta in ing to  the  resea rch  were  

d iscussed  a t  length .  From c la r i t y  seek ing ques t ions  ra ised ,  the  

researche r  mot i va ted  pa r t i c ipan ts  to  take  par t  in  the  resea rch  by 

h igh l i gh t ing the  impo r tance  o f  mak ing the i r  inpu t  hea rd  fo r  a  jo in t  

so lu t i on  to  the  resea rch  ques t ion .  The  researche r  in fo rmed the 

pa r t i c ipan ts  abou t  the  f ree  and  in fo rmed consen t  and  the i r  r i gh ts  

to  pu l l  ou t  f rom the  resea rch  a t  any  po in t  i f  they  no  longe r  wan ted 

to  con t inue .  

 

The  ro le  o f  the  resea rche r  was to  ensu re  tha t  ques t ionna i res 

we re  p roo f  read  fo r  va l id i t y / re l iab i l i t y  and  tha t  they  were  

packaged and  ready  to  be  d is t r ibu ted  to  the  pa r t i c ipan ts  who 

vo lun tee red  to  take  pa r t  i n  the  resea rch .  Ques t ionna i res  we re 

d is t r ibu ted  to  t he  NPOs by the  resea rcher .  A f te r  comp le t ion ,  the 

researche r  then  co l lec ted  the  comp le ted  ques t ionna i res  f rom the 

NPOs.  A  s im i la r  p rocess  was ca r r ied  ou t  w i th  t he  HEIs  in  the 

NW P so  as  to  ob ta in  a  comprehens ive  idea  o f  ava i lab le  sk i l ls  

deve lopment  p rograms ava i lab le  t o  ass is t  in  the  Nonp ro f i t  

sec to r .  The  researcher  a r ranged and  conducted  in te rv iews  wi th  

the  chosen  par t ic ipan ts .  The  pa r t i c ipan ts  tak ing  pa r t  in  the  

fo l low-up  d i scuss ion  to  the  ques t ionna i res  we re  f ree  to  ind ica te  

the  t ime tha t  wou ld  su i t  them and  the  venue the reo f .  The  

researche r  then  adhe red  to  the  t imes ind ica ted  by  the  

pa r t i c ipan ts  f o r  t he  d i scuss ion .  
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In  add i t ion ,  the  fo l l owing  po in t s  by  Cohen  et  a l .  (2011 :102 )  we re 

adhe red  to  due  to  the  e th i ca l  c learance  requ i rements  f rom the 

UFS.  The  resea rche r  had  a  respons ib i l i t y  to  pa r t i c ipan ts  t o :  

•  P ro tec t  t he i r  in tegr i t y :  th is  was ensu red  by keep ing the 

iden t i t y  o f  the  pa r t i c ipan ts  con f iden t ia l .  The  te rms o f  

pa r t i c ipa t ion  s t ipu la ted  in  the  consen t  f o rm  were  observed .  A l l  

the  par t i c ipan ts ’  da ta  w i l l  be  kep t  p r i va te  and  d i sposed  o f  as  

agreed  a f te r  the  exp i ry  o f  the  s t ipu la ted  s to rage  per iod .   

•  P ro tec t  the i r  we l lbe ing:  pa r t i c ipan ts  we re  f ree  to  exe rc ise  

the i r  r i gh ts  in  the  resea rch  and  we re  no t  coe rced  to  do  

any th ing aga ins t  the i r  w i l l .     

•  P ro tec t  the i r  repu ta t ion :  du r ing  in te rv iews  pa r t i c ipan ts  we re  

f ree  to  a i r  the i r  v iews  and  suppo r t  w i thou t  any  p re jud ice .  

•  Expec t  them to  behave  e th i ca l l y  and  adherence  to  cor rec t  and  

agreed  p rocedu res :  th i s  was par t  o f  the  consen t  f o rm wh ich  

was  e luc ida ted  ahead  o f  commencement  o f  the  research .   

 

The  resea rche r  inpu t  was  c ruc ia l  as  i t  adds  the  f ind ings  to  the  

body  o f  knowledge .  The  f ind ings  w i l l  in  tu rn  be  u t i l i zed  to  

enhance  the  e f f i c iency o f  the  NPOs.  A  fu r the r  bene f i t  i s  poss ib le  

i nc reased  co l labora t ion  be tween  HEIs  and  the  NPOs (see  F igu re  

1 .2 .1  in  chap te r  1 ) .  
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2.7 DEFINITIONS AND DISCUSSIONS OF OPERATIONAL CONCEPTS  
 

Fo r  a  be t te r  g rasp  o f  the  pa rameters  in  th is  s tudy ,  some o f  the  

concep ts  add ressed  in  th is  s tudy a re  d i scussed  be low.  

 

2.7.1 Skills Training 
 

Go lds te in  (1974 :3 )  de f ines  t ra in ing “as  the  sys temat ic  

acqu is i t ion  o f  sk i l l s ,  ru les ,  concep ts ,  o r  a t t i tudes  tha t  resu l t  in  

improved  per fo rmance  in  ano ther  env i ronment ” .  Ca lga ry and  

A rea  Labou r  Marke t  -  Employee  T ra in ing  and  Deve lopment ,  

(2015 :  on l ine )  de f ines  “ t ra in ing and  deve lopment  as  p lanned 

ac t i v i t ies  to  deve lop  the  sk i l l s  and  knowledge  o f  wo rkers ” .  

 

A  sk i l l  i s  “an  ab i l i t y  and  capac i t y  acqu i red  th rough  sys temat ic ,  

and  sus ta ined  e f fo r t  to  smooth ly  ca r ry  ou t  comp lex  ac t i v i t ies  o r  

j ob  func t ions  invo lv ing ideas  (cogn i t i ve  sk i l l s ) ,  th ings  ( techn ica l  

sk i l l ) ,  and  /o r  peop le  ( in te rpe rsona l  sk i l l s ) ” .   

 

The  F ree  D ic t iona ry  (2018 :on l ine )  de f ines  “sk i l l  as  p ro f i c iency ,  

f ac i l i t y ,  o r  dexte r i t y  tha t  i s  acqu i red  o r  deve loped  th rough 

t ra in ing o r  exper ience ,  o r  a  deve loped  ta len t  o r  ab i l i t y ” .  “T ra in ing 

i s  de f ined  as  the  p rocess  o f  b r ing ing  a  pe rson ,  e t c . ,  to  an  agreed 

s tanda rd  o f  p ro f i c iency ,  e tc . ,  by  p rac t ice  and  ins t ruc t ion ” .  

    

In  th is  s tudy ,  sk i l l s  t ra in ing the re fo re  invo lves  a l l  the  ways  tha t  

an  ind iv idua l  can  acqu i re  sk i l l s ,  be  i t  th rough  lea rn ing,  by 

expe r ience  o r  th rough  fo rma l  de l ibe ra te  e f fo r ts .  
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2.7.2 Nonprofit Organisation (NPO) 
 

“A  Nonp ro f i t  Organ isa t ion  is  a  t rus t ,  company o r  o the r  

assoc ia t ion  o f  persons  es tab l ished  fo r  a  pub l i c  pu rpose  and  the  

income  and  p rope r t y  o f  wh ich  a re  no t  d is t r ibu tab le  to  i t s  

members  o r  o f f i ce  bea re rs ,  excep t  as  reasonab le  compensa t ion  

fo r  se rv i ces  rende red ”  (Nonpro f i t  O rgan isa t ions  Ac t  -  RSA,  

1997 :2 ) .  

Buss in  (2013 :9 )  s ta tes  tha t  a  “NPO i s  an  o rgan isa t ion  tha t  i s  

c rea ted  ma in l y  to  se rve  the  pub l ic  o r  sha red  bene f i t  as  opposed  

to  the  ques t  f or  amass ing o f  re tu rns  fo r  p ropr ie to rs  o r  

sha reho lde rs .  A l l  the  money /  resou rces  accumu la ted  mus t  be  

reserved  by the  NPO,  and  reused  fo r  i t s  spec i f i c  ove rheads,  

tasks ,  and  p rogrammes” .  

K i lby (2015 :30 )  s ta ted  tha t  NPOs gradua l l y  sh i f ted  the i r  f ocus 

f rom a  response  to  dea l ing  w i th  rebu i ld ing a f te r  the  W or ld  W ar ,  

to  a  deve lopment  f ocus .  Th is  saw many NPOs p rov id ing  fund ing 

fo r  deve lopmen t  inc lud ing  capac i t y  bu i ld ing and  sk i l l s  t ra in ing .  

In  t h i s  s tudy,  we  wi l l  use  the  NPO de f in i t ion  p rov ided  by  the  

Nonp ro f i t  O rgan isa t ion  Ac t  (RSA 1997 )  s ince  the  s tudy  is  i n  a  

Sou th  A f r i can  con tex t .   

 

2.7.3 Framework  
 

“A  f ramework  i s  de f ined  as  a  se t  o f  assumpt ions ,  concep ts ,  

va lues ,  and  p rac t i ces  tha t  cons t i tu tes  a  way o f  v iewing rea l i t y ”  

(The  Free  D ic t iona ry  2018 :on l ine ) .    
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The  Bus iness  D ic t i ona ry (2018 :on l ine )   “de f ines  a  f ramework  as 

a  b road  overv iew,  ou t l ine ,  o r  ske le ton  o f  in te r l inked  i tems wh ich 

suppo r t s  a  pa r t i cu la r  app roach  to  a  spec i f i c  ob jec t i ve ,  and  wo rks  

as  a  gu ide  tha t  can  be  mod i f ied  as  requ i red  by  add ing o r  de le t ing 

i tems” .  

 

K i lby  (2015 :6 )  used  the  wo rd  f ramework  to  descr ibe  the  space  o r  

s t ruc tu re  unde r  wh ich  NPOs found  themse lves ,  i . e . ,  NPOs were  

be ing reques ted  and  sus ta ined  to  pe r fo rm seve ra l  loca l  and  

gove rnment  ga ther ings .  Th is  was the  per iod  o f  the  NGO ‘boom’ ,  

ca tego r ised  by w ide r  re la t ions  amongst  s ta te ,  marke t  and  the  

c i v i l  soc ie t y  and  the  advancemen t  o f  p rac t ices  such  as  

conso l ida t ion  ‘c i v i l  soc ie t y ’  and  ‘pub l ic ’s  pa r t i c ipa t ion ’ ,  wh ich  

we re  a  v i ta l  po r t ion  o f  NPO u rg ings  abou t  a id  qua l i t y .  The  wo rd  

boom s ign i f ies  a  huge  g rowth  in  tha t  t ime.  C iv i l  soc ie t y  in  th i s  

con tex t  re fe rs  to  lega l  reg is te red  g roups  f rom the  commun i t y  that  

had  a  common in te res t  and  usua l l y  we re  grouped toge the r  w i th  

NGOs.  Peop le  pa r t i c ipa t ion  re fe r red  to  invo lvemen t  o f  the 

popu la t ion  in  the  commun i t y  ac t i v i t ies ,  f o r  examp le ,  a id  qua l i t y .  

 

Sayeed  and  Mantza r i s  (2017 :91 )  ta l k  o f  f rameworks  in  the  

con tex t  o f  s t ruc tu res  in  the  regu la to ry  env i ronment  f o r  e th i cs  

among “Br i ta in ,  Russ ia ,  Ind ia ,  Ch ina  and  Sou th  A f r i ca ”  common ly 

known as  “BRICS” .  The  regu la to ry  env i ronment  g i ves  the  

gu ide l ines  in  wh ich  the  coun t r i es ’  e th i cs  a re  expec ted  to  ab ide  

by .  
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In  t h i s  s tudy,  t he  f ramework  tha t  w i l l  be  adop ted  is  the  F ree  

D ic t iona ry de f in i t ion ,  “mean ing a  se t  o f  assumpt ions ,  concep ts ,  

va lues ,  and  p rac t i ces  tha t  cons t i t u te  a  way o f  v iewing  rea l i t y ” .  

Th is  de f in i t ion  was chosen  as  i t  a l i gns  we l l  w i t h  the  resea rch  

s tudy .  

 

2.7.4 Staff  
 

S ta f f  i s  de f ined  as  the  pe rsonne l  who ca r ry  ou t  tasks  a t  a  spec i f i c  

en te rp r i se  (The  Free  D ic t ionary :  on l ine ) .   Bus iness  D ic t iona ry :  

(2018 :  on l ine )  de f ines  “S ta f f  as  the  en t i re  g roup  o f  emp loyees  

who work  a t  a  company” .   

 The  word  s ta f f  i s  used  in te rchangeab ly  w i th  worke rs  i n  A lme ida  

e t  a l .  (2015 :25) .  “On  the  o the r  hand ,  when  labou r  marke ts  a re  

reasonab ly  compet i t i ve ,  the  focus  cou ld  be  on  ensur ing  tha t  

wo rke rs  have  the  means  to  f i nance  inves tments  i n  j ob - re la ted  

t ra in ing themse lves” .  Th is  the re fo re  re fe rs  to  emp loyees  o f  an  

o rgan isa t ion  who rende r  a  se rv i ce  in  re tu rn  fo r  some fo rm o f  

remunera t ion .  

In  th is  s tudy ,  howeve r ,  s ta f f  means pe rsonne l  o f  NPOs tha t  w i l l  

pa r t i c ipa te  in  the  s tudy .  Th is  is  pa r t i cu la r l y  key  as  i t  i s  the  s ta f f  

tha t  d r i ves  the  v is ion  and  ope ra t ions  o f  the  NPOs wh ich  a re  the  

focus  o f  th is  s tudy .   

 

2.7.5 Adult Learning 
 

The  F ree  D ic t ionary :  (2018 :  on l ine )  de f ines  adu l t  as  one  who has  

a t ta ined  matur i t y  o r  lega l  age .    
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“Lea rn ing is  de f ined  as  the  ac t ,  p rocess ,  o r  expe r ience  o f  ga in ing 

knowledge  o r  sk i l l ”  (The  Free  D ic t iona ry  2018 :  on l ine ) .   

The  Bus iness  D ic t iona ry  (2018 :  on l ine ) ,  on  the  o ther  hand ,  

“de f ines  lea rn ing as  measu rab le  and  re la t i ve l y  pe rmanen t  

change in  behav iou r  th rough  expe r ience ,  ins t ruc t ion ,  o r  s tudy” .  

  

Adu l t  lea rn ing  is  de f ined  “as  a  course ,  ( v ia  l ec tu res  o r  

co r respondence )  f o r  adu l ts  who a re  no t  o the rwise  engaged in  

f o rma l  s tudy”  (The  F ree  D ic t ionary  2018 :  on l ine ) .     

Acco rd ing to  Hughes &  Qu inn  quo ted  in  Ven te r  &  Sea le  

(2014 :297 )  adu l t  l ea rn ing “ i s  se l f -d i rec ted  towards  cop ing w i th  

eve ryday  l i f e  cha l l enges .  An  adu l t  lea rne r  wants  to  use  the  new 

knowledge  and  sk i l l s  r i gh t  away in  so lv ing rea l  l i f e  i ssues ” .   

Acco rd ing to  the  Un i ted  Nat ions  Educa t ion ,  Sc ience  and  Cu l tu re  

Organ isa t ion  (UNESCO) ,  and  Denys  (2013 :6 )  “adu l t  educa t ion  

deno tes  the  en t i re  body  o f  o rgan ised  educa t iona l  p rocesses  

whethe r  f o rma l  o r  o the rwise .  Pe rsons  v iewed  as  adu l t s  by  the  

commun i t y  t o  wh ich  they  f i t  in ,  g row the i r  capab i l i t i es ,  en r ich  

the i r  knowledge ,  advance  the i r  p rac t ica l  o r  spec ia l i sed  

c reden t ia ls  o r  tu rn  them in  a  new pa th .  Th is  resu l t s  in  changes 

in  the i r  app roaches  o r  conduct  in  a  two - fo ld  v iew o f  f u l l  i nd i v idua l  

g rowth  and  pa r tak ing in  we l l -ad jus ted  and  au tonomous soc ie ta l ,  

econom ic  and  soc ia l  improvement ” .  

“Adu l t  educa t ion ,  a l so  ca l led  con t inu ing  educa t ion ,  i s  any  fo rm 

o f   unde r tak ing by o r  p rov ided  fo r  matu re  men and  women”  (Adu l t  

Educa t ion  n .d .  On l ine ) .  
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S tan is t ree t  (2014 :4o f  5 )  a rgues  tha t  “adu l t  lea rn ing  is  a  l i f e long 

lea rn ing p rocess ,  and  ex tends  the  oppo r tun i t y  f o r  peop le  to  ea rn  

the i r  success ,  and  suppo r t s  them to  a im h ighe r  and  ach ieve  the i r  

po ten t ia l ” .  

In  t h i s  s tudy,  adu l t  lea rn ing w i l l  mean  the  p rocess  o f  ga in ing  

knowledge  o r  sk i l l  by  adu l t  lea rne rs  who  a re  the  personne l  o f  

NPOs.  

 

2.7.6 Perspective 
 

The  Free  On l ine  D ic t iona ry  (2018 :  on l ine ) ,  de f ines  “pe rspec t i ve  

as  an  unde rs tand ing o f  how aspec ts  o f  a  sub jec t  re la tes  to  each  

o ther  and  to  the  who le ” .    

The  Bus iness  D ic t iona ry  (2018 :  on l ine ) ,  on  the  o ther  hand ,  

de f ines  ‘pe rspec t i ve ’  “as  an  i l lus ion  tha t  has  para l le l  l ines  

p ro jec ted  towards  the  ho r i zon .  They  move  c loser  and  conve rge  

a t  the  ' f a r  po in t '  and  ob jec t s  become p rogress ive ly  sma l le r  and  

d isappea r  a l toge the r  a t  the  'ho r izon  l ine ’ ” .  

  

A lme id  et  a l  (2012 :74 )  used  the  wo rd  ‘pe rspec t i ve ’  to  mean  

“v iewpo in t  in  the  con tex t  o f  emp loye rs  p rov id ing an  in te res t ing 

pe rspec t i ve  on  the  t ype  o f  sk i l l s  va lued  in  the  wo rkp lace .  A  fa i r l y  

t yp ica l  f ind ing in  deve lop ing coun t r i es  is  t ha t ,  as ide  f rom fo rma l  

educa t iona l  o r  techn ica l  qua l i f i ca t ions ,  emp loye rs  a lso  p lace  a  

h igh  va lue  on  a t t i tudes  and  behav io rs ” .  

  

Fo r  Sayeed and  Mantza r i s  (2017 :91 )  ‘pe rspec t i ve ’  a lso  means 

“v iewpo in t  as  used  in  compar ing the  ro le  o f  the  regu la to ry  
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f rameworks  in  es tab l ish ing  and  ma in ta in ing  pub l i c  se rv i ce  e th i cs  

i n  t he  BRICS coun t r ies ” .  

In  th i s  s tudy ,  pe rspec t i ve  w i l l  mean the  way aspec ts  l i nk  

toge the r ,  pa r t i cu la r l y  w i th  re la t ion  to  NPO s ta f f .  Th is  t ies  in  we l l  

w i t h  t he  NPO focus  o f  th is  resea rch .   

 

 2.8 CONCLUSION 
 

Chap te r  two  gave  the  theo re t ica l  f ramework  fo r  th i s  s tudy  wh ich  

i s  s i tua ted  in  the  cons t ruc t i v i sm pa rad igm.  The  chap te r  

d iscussed  the  d i f f e ren t  o r ien ta t ions  o f  lea rn ing fo r  adu l t  

l ea rne rs ,  who  in  th is  con tex t  we re  the  NPO s ta f f .   

 

A  de ta i led  d iscuss ion  o f  t he  Const ruc t i v i s t  theo ry  wh ich  is  the  

theory  beh ind  th is  resea rch  and  how i t  f i t s  in  the  s tudy was 

g i ven .  A  d i scuss ion  o f  the  l ink  be tween  cons t ruc t i v ism and  adu l t  

l ea rne r  was uncove red .  The  chap te r  a lso  d i scussed  ex tens ive ly ,  

the  cha rac te r is t i cs  o f  adu l t  lea rners ,  pa r t i cu la r l y  in  the  con tex t  

tha t  t he  NPO s ta f f  themse lves  a re  adu l t  lea rners .  

 

De f in i t ions  o f  on to logy  and  ep is temo logy  and  how they  f i t  w i t h in  

the  resea rch  we re  d i scussed .  

The  researche r ’s  ro le  and  expec ta t ions  the reo f  we re  a lso  

d iscussed .  Some de f in i t ions  o f  ope ra t iona l  concep ts  ( those  in  

the  t i t le  o f  the  s tudy)  we re  d i scussed  to  p rov ide  c la r i t y  o f  the i r  

use  in  t he  en t i re  s tudy .  
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CHAPTER 3 
 

LITERATURE REVIEW ON NON-PROFIT ORGANISATIONS AND SKILLS 
TRAINING FOR THEIR STAFF 
 

3.1 INTRODUCTION 
 

Th is  chap te r  g i ves  a  l i te ra tu re  s tudy  on  NPOs and  sk i l l s  t ra in ing 

fo r  the  NPO s ta f f .  The  pu rpose  o f  th is  resea rch  is  to  de te rm ine 

the  NPO s ta f f  sk i l l s  t ra in ing needs in  the  Rustenburg  reg ion  o f  

the  NW P,  w i th  the  in ten t ion  o f  c rea t ing  a  f ramework  fo r  the i r  

t ra in ing.  The  sk i l l s  requ i red  fo r  NPO s ta f f  members  was 

there fo re  d i scussed  in  th i s  chap te r  and  how these  impact  on  the  

e f f i c ien t  runn ing  o f  the  NPOs.   

 

The  f i rs t  pa r t  o f  th i s  chap te r ,  ( sec t ion  3 .2 )  o f  the  l i t e ra tu re  rev iew 

add resses  the  In te rna t iona l ,  A f r i can  and  Na t iona l  pe rspec t i ves  

o f  the  o r ig in ,  pas t ,  t ra i t s  and  mot i va t ion  o f  NPOs.  I t  ou t l ines  the 

lengthy  accoun t  o f  NPOs focus ing on  the  p r imary mot i va t ion  fo r  

es tab l ish ing the  NPOs and  the i r  re la t ionsh ip  w i th  o the r  en t i t i es .  

A  con t ras t  o f  the  Sou th  A f r ican  NPOs wi th  the  in te rna t iona l  

scene  i s  made.  The  d i f f e ren t  t ypes  o f  NPOs a re  a lso  d iscussed,  

be ing pure ly  ph i lan th rop ic ,  hyb r id  and  pu re ly  commerc ia l  NPOs 

as  pos tu la ted  by  W or th  (2012 :37 )  in  Tab le  3 .3 .   

 

Th is  sec t ion  a lso  touches  on  the  recommended s t ruc tu re  o f  

NPOs,  f o r  them to  ope ra te  e f f i c ien t l y  and  e f fec t ive l y .  Some 
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p rob lems  o r  cha l lenges  faced  by  the  NPOs a re  h igh l igh ted  here ,  

coup led  w i th  some s ta t i s t i cs  in  the  Sou th  A f r i can  NPO sec to r  and  

the i r  sec to r  d is t r ibu t ion /concen t ra t ion .  A  d i scuss ion  on  the  key  

func t ions  o f  the  NPOs conc ludes  th is  sec t ion .  

 

The  second  pa r t  o f  th i s  chap te r ,  (sec t ion  3 .3 )  dea ls  w i th  the  

va r ious  ca tego r ies  o f  the  NPOs as  we l l  as  the i r  goa ls .  The  th i rd  

pa r t ,  ( sec t ion  3 .4 )  expands on  the  NPOs and  o ther  o rgan isa t ions .  

NPOs a re  rega rded  as  pa r t  o f  t he  th i rd  sec to r  and  a  compar ison  

i s  made wi th  the  pub l ic  and  p r i va te  sec to rs  as  seen  in  Tab le  3 .6 .  

A  d iscuss ion  o f  the  NPO mandates  fo l lows  and  a  look  a t  the  

con tex t  in  wh ich  the  NPOs ope ra te  inc lud ing the  cha l lenges  they  

face .      

 

Sec t ion  3 .5  d i scusses  sk i l l s  requ i red  by  the  NPO s ta f f  to  f u l f i l  

the i r  f unc t ions  and  ro les .  An  ind ica t ion  o f  the  cou rses  a l ready 

ava i lab le  in  the  Sou th  A f r ican  con tex t  was  exp lo red  (see  chap te r  

5 .3 ) .  A  sk i l l s  deve lopment  needs  ana lys is  too l  i s  a l so  exp lo red  

in  more  de ta i l .   

 

3.2 INTERNATIONAL, AFRICAN AND NATIONAL PERSPECTIVES ON NPOs 
 

Th is  sec t ion  d i scusses  the  in te rna t iona l  and  na t iona l  

pe rspec t i ves  on  NPOs.  An  ove rv iew o f  the  NPO sec to r  f rom the  

va r ious  pe rspec t ives  fo l lows .  
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3.2.1 International Non-profit Organisations  
 

In  the  la t te r  par t  o f  the  twen t ie th  cen tu ry  i n  pa r t i cu la r ,  

th roughout  the  Weste rn  wo r ld ,  the  Nonp ro f i t  sec to r  has  become 

inc reas ing ly  impor tan t  in  soc ia l ,  po l i t i ca l ,  and  econom ic  l i f e  o f  

the  soc ie t y .  Th is  was necess i ta ted  by  g loba l  de regu la t ion  o f  the 

economy,  the  co l lapse  o f  s ta te  soc ia l i sm in  Cen t ra l  and  Eas te rn  

Eu rope ,  and  the  ques t  f o r  d i f f e ren t  ways  to  poo l  the  qua l i t ies  o f  

the  marke t  w i th  the  bene f i t s  o f  w ide r  cus toms  o f  soc ia l  secu r i t y  

(Cohen,  1995 ;  K ramer ,  2000 ;  Sa lamon  et  a l .  i n  App le ton  

2003 :79 ;  K i lby  2015 :4 ) .  The  g loba l  changes have  made  i t  

poss ib le  f o r  NPOs to  p lay  a  more  p rom inen t  ro le  o the r  than  the  

no rma l  p rac t i ce  whe re  the i r  invo lvement  in  soc ia l  i ssues  we re  

more  o f  a  pe r iphera l  ro le .  The  invo lvement  o f  NPOs are  d i rec ted  

and  regu la ted  by  the i r  f ami l y  po l icy .  App le ton  (2003 :80 )  g i ves  a  

b road  de f in i t ion  o f  f ami l y  po l i cy .  He  s ta tes  tha t  i t  i s  na r rowly  

de f ined  as :  

“ re fe r r i ng to  ob jec t i ves  and  measures  de l ibe ra te ly  

ta rge t ing the  fami l y  un i t ,  such  as  fami l y  a l l owance ,  

and  po l i c ies  emanat ing  f rom a  des igna ted  gove rnment  

m in i s t r y  devo ted  to  the  fami l y .  Howeve r ,  a  more  

inc lus i ve  de f in i t ion  o f  f ami l y  po l i cy ,  and  the  one  

adop ted  in  th is  s tudy,  re fe rs  to  a l l  po l ic ies  w i th  a  

f ami l y  impact  t ha t  may be  in i t ia ted  in  any gove rnment  

o r  nongovernment  depa r tment .  These  inc lude  hous ing  

subs id ies ,  educa t iona l  p rov is ion ,  pub l ic  p rov is ion  for  

hea l th  and  ca r ing ,  po l i c ies  to  combat  pove r t y  and  

soc ia l  exc lus ion ,  and  wo rk ing t ime po l ic ies ” .  

The  above  ext rac t  g i ves  the  scope  f rom wh ich  an  NPO can  de f ine  

i t s  scope  o f  opera t ion  o r  ta rge t  in  i t s  f ami l y  po l icy .  App le ton  
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(2003 :79 )  f u r the r  a rgues  tha t  expe r iences  o f  NPOs in  f ami l y  

po l icy -mak ing  va ry  be tween coun t r i es  because  o f  the  way the  

s ta te  and  Nonp ro f i t  re la t ions  ope ra te .  

 

Mor r i s  (2014 :639 )  g i ves  a  background  o f  the  fami l y  po l icy  i ssues  

in  the  Eu ropean Un ion  (EU) .  “ In  i t s  ea r l y  de te rm ina t ions  to  

cons t ruc t  a  comprehens ib le  m ig ra t ion  adm in is t ra t ion ,  the  EU 

app roved  the  2003  D i rec t i ve  on  the  R igh t  to  Fami l y  Reun i f i ca t ion  

(Eu ropean Counc i l  2003 ) .  Th is  dec ree  has  long been  cons ide red  

con ten t ious  in  pa r t ,  because  o f  i t s  hand l ing o f  m ig ran t  f ema les .  

In  November  2011 ,  the  EU Commiss ion  pub l ished  a  Green  Paper  

on  the  R igh t  to  Fam i l y  Reun i f i ca t ion  and  s ta r ted  a  d i scuss ion 

p rocess  w i th  Member  S ta tes ,  NPOs,  and  ind iv idua l  p ro fess iona ls  

as  a  way to  eva lua te  conce rn  in  recons ide r ing  th is  dec ree” .  

 

NPOs fund ing in  the  US was  d i s t inc t i ve  because  i t  speed i l y  

amp l i f i ed  in  t he  m id -1950s ,  more  than  a  decade  in  advance  o f  

the  ma jo r i t y  o f  o the r  donor  s ta tes  (K i lby 2015 :130) .  In  the  o ther  

“Organ isa t ion  fo r  Econom ic  Coope ra t ion  and  Deve lopment  

(OECD) coun t r ies ,  gove rnment  f und ing  o f  NPOs s ta r ted  in  the  

1960s w i th  Germany,  Ne the r lands  and  No rway in  1965 ,  and 

Canada  in  1968”  (He rbe r t -Cop ley  1987 ;  OECD 1988;  B rouwer  

2010 ;  Smi l l ie  1995  in  K i lby  2015 :130 ) .  Fund ing  i s  a  key  e lemen t  

i n  the  ope ra t ion  o f  NPOs,  hence  a  fami l y  cen t red  po l icy  i s  

impo r tan t .  Th is  w i l l  ensure  fund ing  agenc ies ,  i nc lud ing 

gove rnment ,  channe l  f und ing resources  among o ther  resources ,  

f o r  the  e f f i c ien t  runn ing o f  the  NPOs.  

 



 

57 
 

In  the  Un i ted  S ta tes  o f  Amer i ca  (USA) ,  S toecke r  (2007 :98)  s ta tes 

tha t  “ the re  a re  many t ra in ing and  techn ica l  ass is tance  resou rces  

fo r  seve ra l  p rogramming  a reas ,  o rgan isa t iona l  deve lopment ,  and  

compute r  techno logy .  Howeve r ,  ou ts ide  o f  eva lua t ion  

exp lo ra t ion ,  the  v i t a l  a rea  o f  ga the r ing,  hand l ing ,  sc ru t in i z ing  

and  u t i l i s ing resea rch  s ta t is t i cs  i s  i gno red  by  the  coaches  and  

the  resea rchers  co l labo ra t ing  w i th  the  Nonp ro f i t  sec to r .  L i ke  in  

a l l  na t ions ,  dona t ion  app l ica t ions ,  app ra isa ls ,  moneta ry  

mon i to r ing,  resource  d is t r ibu t ion ,  and  comp le te  p ro jec t  des ign ,  

a re  a l l  re l ian t  on  accu ra te  resea rch  and  conc re te  in fo rmat ion ” .  

Such  neg lec t  has  an  adve rse  in f luence  on  NPOs fund ing  access  

and  u l t ima te ly  f u l f i l l i ng  the i r  deve lopmenta l  ro les .  

 

In  Canada,  m ig ra t ing  fami l ies  rece ive  suppor t  to  a l low them to  

se t t le  i n  the  coun t ry .  Th is  suppo r t  may inc lude :  hous ing ,  

c lo th ing,  f oods tu f f ,  wo rk ,  and  supp lementa ry re loca t ion  suppo r t  

se rv i ces .  Such  suppo r t  can  go  on  fo r  up  to  a  yea r  f rom the  t ime 

o f  en t rance  in  Canada ,  o r  t i l l  the  m igran t  i s  ab le  to  suppor t  h i s  

o r  herse l f ,  wh icheve r  occu rs  ea r l ies t  (Hemstock  Bagme i je r  and  

Cramer  2018 :25 ) .  Th is  is  d r i ven  f rom the  fami l y  po l i cy  tha t  the  

Canad ian  gove rnment  es tab l ished /enac ted  and  de l i ve rs  in  

pa r tnersh ip  w i th  NPOs.  Such  co l labo ra t ions  a re  hea l thy  and  

encou raged  as  they  ass is t  NPOs to  f u l f i l  the i r  manda tes  and 

ope ra te  more  e f f i c ien t l y .   

 

In  the  Un i ted  K ingdom (UK) ,  “a  case  in  po in t  i s  w i th  the  Na t iona l  

Gove rn ing Body o f  Spo r ts  (NGBs) ,  wh ich  ob ta ins  f inance  f rom 

Spo r t  Eng land .  Th is  i s  the  non-depar tmenta l  pub l ic  o rgan isa t ion  

tha t  a l lo t s  f und ing f rom the  cen t ra l  s ta te  and  the  Nat iona l  Lo t te ry  
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to  suppo r t  commun i t y - leve l  spo r t s  i n  England .  Spor t s  a re  an  

in tegra l  pa r t  o f  the  commun i t y  and  fami l ies  the re in .  Each  four  

yea rs ,  the  o rgan isa t ion ,  toge ther  w i th  o the r  NGBs  in  Eng land ,  

b id  to  Spo r t  Eng land  fo r  f und ing”  (Tacon ,  W a l te rs  and  Co rn fo r th  

2017 :11 ) .  Aga in  the  gove rnment  rea l i ses  the  impo r tan t  ro le  

spo r ts  p lay  in  the  fami l y  and  rende rs  suppo r t  th rough  fund ing 

NPOs fo r  such  ac t i v i t ies  f o r  the  commun i t y ’ s  bene f i t .  NPOs 

there fo re  fu l f i l  b road  soc ie ta l  needs  th rough  the i r  va r ious  

manda tes  and  s t reng ths .  

 

Acco rd ing  to  App le ton  (2003 :79 )  the  soc ia l  o r ig ins  theo ry  po in t s  

ou t  why  va r ia t ions  ex is t  by  h igh l i gh t ing  b road  soc ie ta l  i n f luences  

on  the  Nonp ro f i t  sec to r  among o the r  f ac to rs .  Fo r  ins tance ,  the  

s t rength  o f  one  pa r t i cu la r  o rgan isa t ion  in  a  spec i f i c  cu l tu ra l  

con tex t ,  and  f inanc ia l  v iab i l i t y  o f  the  NPO,  shapes the  ro le  o f  the  

o rgan isa t ions  in  the  fo rmu la t ion  o f  po l ic ies .   

W hat  has  become c lea r  f rom the  d iscuss ion  o f  NPOs and  the i r  

f ami l y  po l i cy  is  the  fac t  tha t  each  NPO may focus  on  one  o r  more  

aspec ts  o f  the i r  po l icy .    

 

The  NPO sec to r  in  the  USA has  i t s  o r ig ins  in  the  o lden  cus toms 

o f  cha r i t y ,  benevo lence ,  and  vo lun ta r ism (W or th  2012 :41) .  Ove r  

t ime the re  has  been  growth  and  t rans fo rmat ion ,  w i th  some NPOs 

tak ing a  dua l  ro le  by  inco rpo ra t ing  some  commerc ia l  aspec ts  

c rea t ing a  hyb r id  o f  the  Nonp ro f i t  na tu re  and  commerc ia l  na tu re .  

Th is  has  a l so  seen  NPOs ’  co l l abora t ion  w i th  o the r  en t i t ies  in  

o rde r  t o  f u l f i l  the i r  mandates  as  s ta ted  in  t he  nex t  pa ragraph  

(K i l by 2015 :39 ) .  
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One key  example  whe re  an  HEI  i s  invo lved  in  ass is t ing NPOs in  

ga in ing managemen t  sk i l l s  and  knowledge ,  i s  the  counc i l  f o r  

Ch r i s t ian  Co l leges  &  Un ive rs i t ies  i n  the  Amer i ca  as  we l l  as  

Canada .  They have  a  par t i cu la r  Chr i s t ian  fa i th - in tegra ted 

app roach  in  a  Mas te r  o f  Bus iness  Adm in is t ra t i on  (MBA)  cou rse  

(R id ing ton ,  as  quo ted  by  He l lmuth  2014 :159 ) .   

 

K i lby  (2015 :25)  po in t s  ou t  tha t  in  Aus t ra l ia ,  “wh i le  there  were  a id  

packages  be fo re  W or ld  W ar  I I ,  and  some  o f  the  known  NPOs 

nowadays  such  as  the  Red Cross ,  Save  the  Ch i ld ren ,  among 

o thers  wh ich  have  the i r  roo ts  i n  the  n ine teen th  o r  ea r ly  twen t ie th  

e ras ,  these  were  mos t l y  conce rned  wi th  d isas te r  ass is tance ,  

hea l th ,  educa t ion ,  and  we l l -be ing” .  L i ssne r  in  K i lby  (2015 :25 )  

“da tes  the  f i rs t  i n te rna t iona l  NGO back  to  1653 ,  when  a  

m iss ionary  soc ie ty  f rom Quebec s ta r ted  wo rk  in  La t in  Amer ica .  

Th is  was fo l lowed  by  o ther  m iss iona ry  and  educa t iona l  

i ns t i tu t ions  tha t  wo rked  in  a l l  Eu ropean co lon ies  ove r  the  nex t  

300  yea rs ” .  Tacon  et  a l .  (2017 :4 )  po in t  ou t  tha t  “ in  the  UK and  

e lsewhere ,  gove rnment  f und ing i s  now a  subs tan t ia l  sou rce  o f  

revenue fo r  numerous  NPOs as  the  gove rnments  g rasp  the  key  

ro le  p layed  by  NPOs” .   

 

K i lby  (2015 :29)  s ta tes  tha t  The  Catho l i c  Re l ie f  Serv i ces  and  

Coope ra t i ve  fo r  Re l ie f  Eve rywhere  (CARE) ,  “o r ig ina l ly  a  US 23-

agency sys tem,  had  the i r  roo ts  in  recons t ruc t ion  o f  Eu rope  a f te r  

W or ld  W ar  I I .  Oxfam was in i t ia l l y  founded in  Oxfo rd  by  a  g roup  

o f  Quake rs ,  soc ia l  ac t i v is ts  and  Oxfo rd  academics  in  reac t ion  to  

the  famine  c rea ted  by  the  B r i t i sh  b lockade  o f  Greece  in  1942 .  



 

60 
 

Save  the  Ch i ld ren  Fund has  i t s  roo ts  i n  the  1919  b lockade  o f  

Ge rmany fo l lowing  W or ld  W ar  I .  W or ld  V is ion  has  i t s  o r ig ins  in  

the  Ko rean  W ar  in  1950 ;  and ,  o f  cou rse ,  t he  Red Cross  w i th  the 

Ba t t le  o f  So l fe r ino  in  1859 ,  nea r l y  a  cen tu ry  be fo re ” .  As  s ta ted 

in  Chapte r  2 ,  NPOs gradua l l y  sh i f ted  the i r  f ocus  f rom a  response 

to  dea l ing w i th  rebu i ld ing a f te r  the  W or ld  W ar  to  a  deve lopment  

f ocus .   

 

3.2.2 Nonprofit Organisations in Africa  
 

O ’Su l l i van  (2014 :2 )  asse r t s  tha t  the  NPOs par t ic ipa t ion  in  

N iger ia  was a  d i rec t  consequence  o f  a  success ion  o f  hear t -

b reak ing ac ts  f rom c i v i l  wa r - ravaged  Eas te rn  N ige r ia  in  1968 ,  

renamed B ia f ra  by the  secess ion is ts .  The  p i c tu res  fundamen ta l l y  

t rans fo rmed  the  l ink ing  be tween ave rage  res iden ts  in  the  F i rs t  

and  Th i rd  W or lds .  In  the  in te r im they opened the  doors  on  a  wo r ld  

tha t  the  mass  med ia  had  t i l l  then  kep t  c losed ,  b r ing ing  a  de luge  

o f  money and  goods to  suppor t  the  m igran ts .   

 

In  the  longe r  te rm B ia f ra  b roke  down t rad i t iona l  re la t ions ,  

f o rm ing a  s t ra igh t  connect ion  be tween  inhab i tan ts  in  the 

indus t r i a l i sed  wo r ld  and  the  unde rp r i v i l eged  and  impove r i shed  o f  

the  emerg ing wo r ld  in  the  fo rm o f  g loba l  NPOs.  Th is  meant  tha t  

the re  was a  way to  ge t  a id  d i rec t l y  f rom the  indus t r ia l i sed  na t ions  

to  the  emerg ing na t ions  th rough  the  NPOs ’  ope ra t ions .  The 

B ia f ran  c r i s i s  o f  1967–1969 resu l ted  in  NPOs f i rs t  tak ing  a  

dynamic  app roach  in  p rov id ing  emergency  ass is tance  w i thou t  

s ta te  invo lvemen t  (K i lby  2015 :117 ) .   



 

61 
 

  

The  NPO f ie ld  in  A f r i ca  has  seen  some  co l labo ra t ions  w i th  o the r  

coun t r ies  as  ev idenced  by the  capac i t y  bu i ld ing e f fo r t s  o f  

Mel lmfo lke l igh t  Samv i rke  (MS) ,  a  Dan ish  NPO tha t  has  opera ted  

in  Z imbabwe  s ince  1982  (Ph i r i  2009 :8 ) .  MS suppo r ted  22  NPOs 

in  th ree  pa r t i cu la r  themes ;  bu i ld ing capac i t y  f o r  loca l  democracy ,  

managemen t  o f  con f l i c t  and  peace  bu i ld ing and  t rade  fa i rness .  

Such  co l labo ra t ions  a re  impo r tan t  in  bu i l d ing  lea rn ing  p la t f o rms 

and  t rans fe r  o f  sk i l l s  espec ia l l y  to  the  management  o f  NPOs 

(Hemstock  et  a l . ,  2018 :5 ;  Pa te l  2012 :610 )     

 

3.2.3 Nonprofit Organisations in South Africa 
 

As  a l luded  to  in  Chapte r  2  sec t ion  2 .7 .2  in  Sou th  A f r ica  the  

Nonp ro f i t  O rgan isa t ions  Ac t  No .  71 ,  (1997 :2 )  de f ines  NPOs as 

fo l lows:  “a  t rus t ,  company o r  o the r  assoc ia t ion  o f  pe rsons  

es tab l ished  fo r  a  pub l ic  purpose ;  and  the  income and  p rope r t y  o f  

wh ich  a re  no t  d is t r ibu tab le  to  i t s  members  o r  o f f ice  beare rs  

excep t  as  reasonab le  compensa t ion  fo r  se rv ices  rende red . ”  The 

te rm ‘Non-Gove rnmenta l  Organ isa t ions ’  (NGOs) ,  i s  o f ten  used  

in te rchangeab ly  w i th  NPOs (A lber t yn  and  E rasmus  2014 :27 ) .  

Nz imakwe  (2008 :90 )  re fe rs  to  NGOs as :   

“P r i va te ,  se l f -gove rn ing,  non-p ro f i t  o rgan isa t ions 

p romot ing peop le  cen t red  deve lopment ,  wh ich  a re  

respons ib le  to  the i r  dono rs  and  to  the  commun i t ies  they  

serve ” .  

In  Sou th  A f r i ca ,  o rgan isa t ions  de f ine  themse lves  as  reg is te red  

NPOs by unde rgo ing the  p rocess  o f  reg is t ra t ion  in  te rms o f  the  
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Nonp ro f i t  O rgan isa t ions  Ac t  71  o f  1997  (A lbe r t yn  and  E rasmus 

2014 :27 ) .   

 

The  Compan ies  Ac t  (RSA 2008 :15 )  makes p rov is ion  fo r  a  non -

p ro f i t  company de f ined  as :  

“ (a )  A  company inco rpo ra ted  fo r  a  pub l ic  bene f i t  o r  o the r  

ob jec t  as  requ i red  by  i tem 1(1 )  o f  Schedu le  1 ;  and  

(b )  A  company whose  income and  p rope r t y  a re  no t  

d is t r ibu tab le  to  i t s  inco rpo ra to rs ,  members ,  d i rec to rs ,  

o f f i ce rs  o r  pe rsons  re la ted  to  any  o f  them excep t  to  the  

ex ten t  pe rmi t ted  by  i tem 1 (3 )  o f  Schedu le  1 .  The  Ac t  fu r the r  

p rov ides  fo r  the  fo rmat ion ,  ope ra t ion  and  accoun tab i l i t y  o f  

non -p ro f i t  compan ies  in  a  manne r  des igned  to  p romote ,  

suppo r t  and  enhance  the  capac i t y  o f  such  compan ies  to  

pe r fo rm the i r  f unc t ions ” .   

  

Acco rd ing  to  Fou r ie  (n .d .1  o f  4 )  NPOs in  Sou th  A f r ica  a re  

reg is te red  as  e i t he r  a  Non -Pro f i t  Organ isa t ion  ( reg is te red  w i th  

the  DoSD,  Non-Pro f i t  Company (NPC)  ( reg is te red  w i th  

Compan ies  and  In te l lec tua l  P rope r t y  Commiss ion)  o r  T rus t  

( reg is te red  w i th  Mas te r  o f  the  H igh  Cou r t ) .  The  ma in  d i f f e rence 

be tween these  lega l  en t i t i es  i s  in  the i r  compl iance  requ i rements .  

The  NPC hav ing more  governance  compl iance  requ i rements  than  

the  NPO.  Some s im i la r i t ies  be tween compan ies  and  NPOs a re  as  

fo l lows:  

  “Bo th  Nonp ro f i t  as  we l l  as  f o r  p ro f i t  o rgan iza t ions  have 

goa ls  and  m iss ions  wh ich  a re  we l l  de f ined .  The i r  

p roduc ts  o r  se rv ices  a re  known by  eve ryone .  
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  The  Nonp ro f i t ’ s  seek  to  sa t i s f y  t he  ob jec t i ves  and  needs 

o f  the i r  va r ious  s takeho lde rs  jus t  l i ke  a  p r i va te  company 

knows the i r  cus tomers  and  se rves  them accord ing ly .  

  Bo th  Nonp ro f i t  and  fo r  p ro f i t  o rgan iza t ions  have  l im i ted  

resources  and  the  goa ls  mus t  be  met  w i th  the  l im i ted 

funds .  

  L ike  p r i va te  and  commerc ia l  bus iness  co rpo ra t ions ,  

many Nonp ro f i t  o rgan iza t ions  have  boa rds ,  managemen t  

and  d i f f e ren t  leve ls  o f  s ta f f  wh ich  he lp  in  the  e f f i c ien t  

wo rk ing o f  the  o rgan iza t ion ” .  

 

Fou r ie  (n .d .  1  o f  4 )  a lso  h igh l i gh ts  ano the r  t ype  o f  NPO name ly,  

Communi t y  Based  Organ isa t ions  (CBOs) .  The  CBOs work  on  

Asse t  Based  Commun i t y  Dr i ven  Deve lopment  (ABCD)  p r inc ip les ,  

pa r t i cu la r l y  tha t  o f  Communi t y -Dr i ven  Deve lopment  (CDD).  The 

ABCD is  an  app roach  tha t  app rec ia tes  the  s t reng ths ,  po ten t ia l s  

and  capac i t ies  tha t  commun i t ies  inhe ren t l y  have  and  how to  

un lock  these  (Asse t  Based  Communi t y  Deve lopment  Sou th  A f r ica  

2016 :  on l i ne ) .  Ins tead  o f  “expe r t s ”  f rom ou ts ide  o f  the  commun i t y  

en te r ing  in to  the  commun i t y  and  de te rm in ing  what  the  commun i t y  

wou ld  pa r take  to  reso lve  the i r  cha l lenges ,  i n  a  CBO,  the 

commun i t y  agrees  on  i t s  own goa ls  and  d r i ves  toward  those  

goa ls  w i th  o r  w i thou t  ou ts ide  ass is tance .   

 

The  i l lus t ra t ion  by  Fou r ie  (n .d .  1  o f  4 )  shows the  d i f f e rences  in  

te rms o f  key  requ i rements  l i ke  s t ruc tu re ,  reg is t ra t ions ,  repo r t ing 

as  we l l  as  gove rnance  mat te rs  as  pe r  Tab le  3 .1 .   
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Table 3.1 NPOs Classification 
 

Criteria CBO NPO NPC Trust 

Required Members 3+ 3+ 3+ 1+ 

Registration 
with DSD Encouraged Yes 

Yes Yes Yes 

SARS Income Tax 
Registration Required Yes 

Yes Yes Yes 

SARS  Registration 
Required No No No No 

SARS PBO Registration 
Encouraged 

Yes Yes Yes Yes 

SARS  Required No No No No 

SARS S18A Exemption 
Application Encouraged 

Yes Yes Yes Yes 

Annual Financial Audit  No No No No 

Annual Financial Audit 
Encouraged 

Yes Yes Yes Yes 

Annual Returns 
to SARS 

Yes Yes Yes Yes 

Annual Report to DSD if 
Registered 

Yes Yes Yes Yes 

Annual Report to CIPC No No Yes No 

Annual Report to 
Master of the High 
Court N N N Yes 

Governance 
Requirements Low Low High Low 
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The  “Const i tu t ion  o f  the  Repub l ic  o f  Sou th  A f r i ca ,  Ac t  108  o f  

1996 ,  sec t ion  14”  (RSA 1996:7 )  “wh ich  p ro tec ts  the  r i gh t  to  

p r i vacy ,  reads  as  fo l lows:   

Eve ryone  has  the  r i gh t  to  p r i vacy ,  wh ich  inc ludes  the  r i gh t  

no t  to  have— 

(a )  The i r  pe rson  o r  home  sea rched ;  

(b )  The i r  p rope r t y  sea rched ;  

( c )  The i r  possess ions  se ized ;  o r  

(d )  The  p r i vacy  o f  the i r  commun ica t ions  in f r i nged . ”  

 

Th is  “sec t ion  14  o f  the  Const i tu t i on  o f  Sou th  A f r ica ”  has  an 

impac t  on  NPO ope ra t ions  in  tha t  NPOs have  “ t o  respec t  the  

r i gh ts  to  p r i vacy  o f  ind iv idua ls ” .  Th is  may have  nega t i ve  

imp l i ca t ions  on  the  de l i ve ry  o f  the i r  se rv i ces .  Fo r  examp le ,  i f  the  

NPO dea ls  w i th  d rugs  rehab i l i ta t ion  and  they  a re  no t  a l lowed  to  

en te r  a  pa t ien t ’s  home  wi thou t  consen t ,  i t  a f f ec t s  the  

e f fec t i veness  o f  the  NPOs ac t i v i t ies .  Soc ia l  wo rke rs ,  howeve r ,  

a re  a l lowed to  bypass  the  r i gh t  to  p r i vacy due  to  the  na tu re  o f  

the i r  jobs  and  can  the re fo re  team up  w i th  NPOs so  as  to  

ove rcome such  cha l lenges  (Reamer  2016 :2  o f  3 ) .  Exte rna l  

pa r t ies  f rom ou ts ide  the  Sou th  A f r i can  bo rde rs  may rega rd  NPOs 

to  be  ine f fec t i ve  as  they may no t  know about  p r i vacy  c lauses  

tha t  hamper  the  NPOs e f fec t i veness .  

 

Swi l l ing  and  Russe l l  (2002 :7 )  on  the  o ther  hand ,  de f ine  NPOs as  

“p r i va te ,  se l f -gove rn ing ,  vo lun ta ry ,  non -p ro f i t  d is t r ibu t ing 

o rgan isa t ions ,  ope ra t ing  no t  f o r  commerc ia l  pu rposes  bu t  i n  the  
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pub l ic  in te res t .  Th is  is  f o r  the  p romot ion  o f  soc ia l  we l fa re  and 

deve lopment ,  re l i g ion ,  cha r i t y ,  educa t ion  and  resea rch ” .  

Nz imakwe  in  E rasmus  (2014 :27)  re fe rs  to  NGOs as  “p r i va te ,  se l f -

gove rn ing,  Nonp ro f i t  o rgan isa t ions  p romot ing peop le -cen t red 

deve lopment ,  wh ich  a re  accoun tab le  to  the i r  pa t rons  and  to  the 

commun i t y  they serve ” .  These  two  de f in i t ions  have  th ree  

common e lements  namely  p r iva te ,  se l f -gove rn ing  and  

respons ib i l i t y  to  the  commun i t i es  they  se rve .  By  v i r tue  o f  the 

NPOs be ing reg is te red  w i th  the  DoSD,  i t  i s  mandato ry  f o r  them 

to  accoun t  by  subm i t t ing annua l  repo r t s  t o  the  depa r tmen t .  A  

look  a t  the  h i s to ry  o f  the  Sou th  A f r ican  NPOs fo l lows.  

  

In  Sou th  A f r ica  “NPOs o r ig ina ted  in  the  f i rs t  ha l f  o f  the  twen t ie th  

cen tu ry ,  la rge ly  w i th  the  A f r ikaner  wo rk ing  and  m idd le  c lass  

fo rmat ions  as  a  resu l t  o f  the  indus t r ia l i sa t ion  and  u rban isa t ion ”  

(Swi l l ing  and  Russe l l  2002 :68 ) .  

 

Tab le  3 .2  desc r ibes  the  soc ia l  o r ig ins  theo ry  ou t l in ing  the  h is to ry  

o f  the  NPO sec to r  re la t i ve  to  t he  gove rnment  (Swi l l i ng  and 

Russe l l  2002 :66 ) .  The  Tab le  ou t l ines  the  d i f f e ren t  

cha rac te r i s t i cs  o f  va r ious  reg imes on  one  hand ,  f rom the  l ibe ra l  

reg ime where  there  i s  l im i ted  gove rnment  spend ing on  soc ia l  

deve lopment  and  p r i va te l y  f unded  Nonp ro f i t  sec to r .  On the  o ther  

hand  co rpo ra t is t  reg ime  where  there  is  w idesp read  s ta te  

spend ing  on  soc ia l  deve lopmen t  in  pa r tne rsh ip  w i th  sec t ions  o f  

the  Nonp ro f i t  sec to r .  
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Fu r the rmore ,  Tab le  3 .2  is  a  represen ta t ion  o f  the  h is to ry  o f  NPOs 

in  the  con tex t  o f  Sou th  A f r ica .  Swi l l i ng  and  Russe l l  (2002 :67 )  

a rgue  tha t  the  NPOs grav i t a ted  f rom the  p re - twent ie th  cen tu ry .  

Back  then ,  there  we re  re la t i ve l y  f rag i l e  o rgan isa t iona l  f o rms tha t  

succeeded  in  secur ing  some fo rm o f  independence  f rom the  

p reva i l ing  po l i t i ca l  con t ro l .  “Unde r  apa r the id ,  au tonomous c i v i c  

soc ie t y  was the  vo ice  o f  res i s tance ,  as  a  consequence  was 

d isapp roved  and  d isc r im ina ted  aga ins t  by the  s ta te ”  (S tua r t  

2013 :  6  o f  8 ) .  By  the  twent ie th  cen tu ry  success ive  waves  o f  

i ndus t r i a l i sa t ion  saw the  fo rmat ion  o f  A f r i kane r  wo rk ing  and 

m idd le  c lasses .  These  c lasses  we re  t remendous ly  we l l  

s t ruc tu red  in to  NPOs th rough  a  var ie t y  o f  sec to rs .  These  NPOs 

were  d rawn in to  co rpo ra t i s t  a r rangements  fo r  runn ing hea l th  and  

we l fa re  bene f i t s  to  the  wh i te  soc ie ty .   

 

On  the  o the r  hand  the  co lon ia l  and  the  apa r the id  s ta tes  accep ted  

the  w idesp read  g rowth  o f  a  va r ied  and  mu l t i f ace ted  b lack 

Nonp ro f i t  sec to r ,  p rov ided  i t  con t inued  non-po l i t i ca l  (Swi l l ing 

and  Russe l l  2002 :68) .  The  b lack  Nonp ro f i t  sec to r  was  no t  

sus ta ined  by  a  gene rous  m idd le  c lass .  The  soc ia l  movements  o f  

the  1980s and  1990s there fo re  deve loped  ou t  o f  these  mu l t i -

l aye red  and  p ro found ly  embedded ne tworks  o f  NPOs.  NPOs 

con t inue  to  g row and  evo lve  in  d i f f e ren t  f o rms  among the  

spec t rums in  Tab le  3 .2 .  Th is  was and  con t inues  to  be  the  jou rney 

o f  the  NPOs in  the  South  A f r ican  con text .  

  

Acco rd ing  to  Swi l l ing  and  Russe l l  (2002 :3 )  “Sou th  A f r ica ’s  

h is to ry  o f  mu l t i p le  soc ia l  f o rmat ions ,  shaped ove r  cen tu r ies ,  has  

in tense ly  a f f ec ted  the  p rogress ion  o f  the  huge  and  va r ied  g roups  
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o f  assoc ia t ions  tha t  can  on ly ,  w i th  g rea t  concep tua l  d i f f i cu l t y  be 

cha rac te r i sed  as  the  Nonp ro f i t  sec to r ” .  These  mu l t ip le  soc ia l  

f o rmat ions  came abou t  f rom the  apar the id  h is to ry  o f  Sou th  A f r ica  

inc lud ing  rac ia l  segrega t ion .  NPOs have  howeve r  been  a  

cha rac te r i s t i c  o f  bo th  the  wh i te  and  A f r i can  soc ie t i es .  Bu rge r ,  

Jege rs ,  Seabe,  Owens  and  Van roose  (2013 :  4 )  echo  Swi l l i ng  and  

Russe l  (2002 :3 )  sen t imen ts  i n  s ta t ing  tha t  “Sou th  A f r i ca ’s  non -

p ro f i t  l andscape  has  unde rgone a  se r ies  o f  f undamenta l  sh i f t s  in  

response  to  the  d r i ve  to  end  apa r the id ,  the  t rans i t i on  to  

democracy  and ,  more  recen t l y ,  r i s ing  demand  fo r  soc ioeconom ic 

jus t i ce  and  be t te r  p rov is ion  o f  se rv i ces .  The  sec to r  has  been 

shaped  by  changes in  the  coun t ry ’ s  soc ia l ,  po l i t i ca l  and  

econom ic  landscape ” .   

 

S tua r t  (2013 :  2  o f  9 )  “deno tes  tha t  Sou th  A f r i ca  i s ,  indeed ,  ve ry 

cu l tu ra l l y  d i ve rse ,  and  the  d ispa r i t y  in  the  e f fec t i veness  o f  a  

pe rsons ’  c la im fo r  goods  i s  a  sha red  fea tu re  o f  the  p resen t -day 

Sou th  A f r i can  soc ie t y .  Th is  i s  b rough t  abou t ,  in  par t ,  by  yea rs  o f  

rac ia l  d i sc r im ina t ion  and  rep ress ion .  Th is  was demons t ra ted  by 

a  b i f u rca ted  we l fa re  s t ruc tu re  in  wh ich  the  bu lk  o f  s ta te  we l fa re  

expend i tu re  was  a l l oca ted  to  a  sma l l ,  wh i te  m inor i t y ” .  As  a  resu l t  

huge  sec t ions  o f  the  popu la t ion  we re  le f t  w i thou t  su f f i c ien t  s ta te  

ass is tance .  

To  a  la rge  ex ten t  t here fo re ,  the  b lack  owned NPOs were  le f t  

w i t hou t  gove rnment  suppor t  and  we re  pe rce ived  as  ine f f i c ien t  

and  so  s t rugg led  to  f u l f i l  the i r  manda tes  due  to  lack  o f  f und ing 

f rom bo th  the  s ta te  and  the  p r i va te  sec to r .  
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W i th  the  adven t  o f  the  e ra  in  Sou th  A f r i ca ,  a f te r  the  1994  

e lec t ions  and  the  abandonmen t  o f  the  apa r the id  sys tem,  the 

NPOs’  cen t ra l  ro le  became more  o f  pover t y  a l lev ia t ion .  Swi l l ing  

and  Russe l l ,  (2002 :4 )  quo te  the   ex-M in is te r  o f  Soc ia l  

Deve lopmen t ,  who  gave  the  expec ta t ions  o f  government  on  

NPOs,  as  be ing  “ to  mon i to r  pub l i c  goods  and  de fend  the  in te res ts  

o f  the  unde rpr i v i leged  segmen ts  o f  soc ie t y ;  as  we l l  as  i nc reas ing 

the  access  to  soc ia l  and  economic  se rv i ces  tha t  c rea te  jobs  and  

e l im ina te  pove r t y  among the  poores t  o f  the  poo r ” .  Nh lapo 

(2012 :29 )  augments  Swi l l ing  and  Russe l l ’ s  (2002 :4 )  a rgumen t  by  

s ta t ing  tha t  the  pa r t i c ipa t ion  o f  the  “c i v i l  soc ie t y  i n  pove r t y  

a l lev ia t ion ”  (Da r  2014 :4 )  there fo re  canno t  be  ove remphas ised  

“g i ven  the i r  loca l  knowledge ,  wh ich  can  be  used  as  a  bas is  f o r  

deve lopment ” .  

Bu rge r  e t  a l .  (2013 :5 )  h igh l i gh ts  tha t  i r respec t i ve  o f  the  reduced  

resources  and  capab i l i t y  in  the  pos t -1994  pe r iod ,  t he re  has  once 

aga in  been  a  swe l l  o f  ac t i v i t y  in  t he  Nonp ro f i t  sec to r .  New soc ia l  

movements  and  a  range  o f  sma l l  and  in fo rma l  CBOs have  

emerged  to  he lp  meet  t he  needs  o f  d isadvan taged  commun i t ies .  

Th is  shows  tha t  commun i t ies  and  ind iv idua ls  d id  no t  jus t  f o ld  

the i r  a rms  bu t  go t  up  and  became innova t i ve  to  f ind  ways  and 

means to  ass is t  themse lves  and  fe l l ow members  o f  the  soc ie t y .  

Becke r  (2018 :15  o f  18 )  po in t s  to  the  fac t  tha t  “non -p ro f i t  

o rgan isa t ions  tha t  vo lun ta r i l y  comp ly  w i th  in te rna l  accoun tab i l i t y  

s tanda rds  do  no t  enhance  the  pub l i c ’s  a t t i tude  compared  w i th  

o rgan isa t ions  tha t  on ly  f o l low lega l  m in imum s tandards ” .  Th is  

m igh t  be  due  to  the  fac t  tha t  in  te rms o f  address ing  issues  o f  

unce r ta in t y  in  t he  NPO sec to r ,  in te rna l  and  non- independent  

i ns t i tu t iona l  accoun tab i l i t y  (compared  w i th  a  pee r  o r  th i rd -par t y  
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o rgan isa t ion )  sends  less  c red ib le  s igna ls  to  the  pub l ic  (Guge r t y ,  

2009 ) .  

 Hence  the  NPOs tend  to  dec ide  how they  want  to  be  pe rce ived  

by  choos ing  the i r  accoun tab i l i t y  p re fe rences .  Becke r  (2018 :563 )  

a rgues  i t  f o l lows tha t  NPOs a round  the  wo r ld  have  embraced  

vo lun ta ry  accoun tab i l i t y  in i t ia t i ves  and  ac t i v i t ies  tha t  go  beyond 

lega l  m in imum accountab i l i t y .  Tacon  et  a l . ,  (2017 :4 ) ;  RSA DSD 

(2009 :4 ) ;  Nh lapo  (2012 :132 )  and  S tua r t  2013 :3 )  agree  w i th  

Becke r  in  tha t  fo r  the  success  NPOs the  key  i ssues  good  

gove rnance  and  accoun tab i l i t y  a re  ind ispensab le  in  any  

regu la to ry  sys tem.  S imp ly  pu t  NPOs wh ich  tend  to  va lue  h igh  

s tanda rds ,  w i l l  go  beyond  the  ba re  m in imum by p rov id ing ext ra  

i n fo rmat ion  beyond the  lega l  requ i rements .  Th is  a l lows  them to  

be  h igh ly  rega rded  and  t rus ted  as  is  the  in te rna t iona l l y  

recogn ised  CARE In te rna t iona l ,  wh ich  repor ts  va r ious 

o rgan isa t iona l  documents  annua l l y  tha t  a re  “ impact - f ocused ,  

respons ive  to  s takeho lde rs ,  and  p romote  t ranspa rency”  (Becker  

2018 :562 ) .  

 

“Ove r  t he  yea rs ,  the re  has  been  a  demand fo r  inc reased 

accoun tab i l i t y  and  the  consequent  co rpo ra t isa t ion  o f  some 

NPOs.  Peop le  have  a rgued  tha t  th is  has  led  to  the  

commerc ia l i sa t ion  o f  the  NPO sec to r ”  (S tua r t  2013 :3  o f  9 ;  Tacon  

et  a l .  2017 :4 ) .   As  such ,  “demands fo r  r i go rous  s tanda rds  o f  

accoun tab i l i t y ,  t ranspa rency  and  f inanc ia l  se l f -su f f i c iency 

imposed by  donors ”  on  the  NPO sec to r  “have  the  un in tended 

e f fec t  o f  d is tanc ing these  o rgan isa t ions  f rom the  ve ry  poor  and 

marg ina l i sed  commun i t ies  tha t  they  a re  meant  to  se rve .  
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 Table 3.2 Social Origins Theory – regimes  
 

Regime Charac ter is t ics  
L ibe ra l  reg ime -  p re - twent ie th  
cen tu ry  

“Low gove rnmen t  spend ing on 
soc ia l  deve lopment  w i th  a  we l l -
deve loped ,  p r i va te l y  f unded 
Nonp ro f i t  sec to r ”  
 

Soc ia l  Democra t i c  reg ime-  
twen t ie th  cen tu ry   

“Ex tens ive  s ta te  in te rven t ion  
in  soc ia l  deve lopment  and  a  
re la t i ve l y  weak Nonpro f i t  
sec to r ”  
 

Co rpo ra t is t  reg ime –  twent ie th  
cen tu ry   

“Ex tens ive  s ta te  expend i tu re  
on  soc ia l  deve lopment  in  
pa r tnersh ip  w i th  segments  o f  
the  Nonp ro f i t  sec to r ” .  

S ta t is t  reg ime -  Pos t  twen t ie th  
cen tu ry  

“Low leve ls  o f  s ta te  suppo r t  f o r  
soc ia l  deve lopment  w i thou t  the  
concom i tan t  suppor t  
deve lopment  o f  a  Nonp ro f i t  
sec to r  w i th  s ign i f i can t  capac i t y  
to  subs t i tu te  f o r  the  s ta te ’ s  
neg lec t ” .  

Co lon ia l  reg ime “L im i ted  soc ia l  spend ing  by  the  
s ta te  and  an  au tonomous 
Nonp ro f i t  sec to r  roo ted  in  the 
co lon ized  g roup  and  based  on  
surv i va l  and  oppos i t ion ” .  

  

F rom Tab le  3 .2 ,  one  may conc lude  tha t  t he  focus  o f  NPOs was 

in f luenced  by the  suppo r t  p rov ided .  The  budge ta ry  cons t ra in ts  to  

a  la rge  exten t  de te rm ined  the  scope  o f  opera t ions  o f  the  NPOs.  

 

The  suppo r t  f rom d i f f e ren t  sec to rs  a lso  in f luence  the  foca l  po in t  

o f  NPOs.  Th is  m igh t  be  due  to  the  Memorandum of  

Unde rs tand ing (MOU) s igned  be tween  the  NPO and  the  funders ’  

sponso rs  as  we l l  as  o the r  cons ide ra t ions  such  as ,  the  m iss ion  

and  v is ion  o f  NPOs.   
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Tab le  3 .3  ou t l ines  the  key  d i f f e rences  be tween  pu re ly  

ph i lan th rop ic ,  hybr id  and  pu re ly  commerc ia l  en t i t ies .  On the  one  

end  the  pu re ly  ph i l an th rop ic  NPOs are  m iss ion  d r i ven  whose  goa l  

i s  soc ia l  va lue  c rea t ion  wh i ls t  on  the  o the r  hand  the  pu re ly  

commerc ia l  NPOs tend  to  be  marke t  d r i ven  w i th  an  economic 

goa l .  The  hyb r id  encompasses  a  m ix tu re  o f  bo th  pu re ly  

ph i lan th rop ic  and  pure ly  commerc ia l  e lemen ts .  The  key  

s takeho lde rs  pay no th ing  in  the  ph i lan th rop ic  scena r io ,  wh i ls t  

they wou ld  pay fu l l  marke t  ra tes  in  the  commerc ia l  scena r io  

(W or th  2012 :37 ) .  The  hybr id  can  a lso  be  rega rded  as  soc ia l  

en t repreneu r .  The hyb r id  does  no t  keep  p ro f i t  f o r  themse lves  bu t  

a lso  make  su re  tha t  they  share  par t  o f  the  p ro f i t  by   p lough ing  

back  to  the  commun i t y .  Th is  they  ach ieve  by  deve lop ing,  f und ing 

o r  imp lement ing so lu t i ons  to  soc ia l ,  cu l tu ra l  o r  env i ronmen ta l  

i ssues .   

I t  i s  in te res t ing  to  no te  tha t  in  the  pu re ly  commerc ia l  se t -up  

supp l ie rs  cha rge  marke t  p r i ces  whe reas ,  f o r  hyb r id ,  they  wou ld  

p rov ide  spec ia l  d iscoun ts  and /o r  a  m ix  o f  f u l l  p r ice ,  d iscoun ts ,  

and  in -k ind  g i f t s .   

W or th  (2012 :37 )  f u r the r  d i f f e ren t ia tes  be tween the  va r ious 

pu rposes  o f  the  NPOs.  For  ins tance ,  an  o rgan isa t ion  w i th  a  

compass iona te  focus  and  dea l ing w i th  home less  ind iv idua ls ,  w i l l  

be  c lass i f ied  as  pu re ly  ph i l an th rop ic  as  i t  appea ls  to  goodwi l l  

ra the r  than  se l f - in te res t .   
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Table 3.3: Differences between Purely philanthropic, Hybrid and Purely 
 commercial NPOs  

 Continuum of options 
 Pure ly 

phi lanthrop ic  
Hybr id  Pure ly 

commerc ia l  
Genera l  
mot i ves ,  
methods ,  and  
goa ls  

Appea l  to  
goodwi l l  

Appea l  to  m ixed  
mot i ves  

Appea l  to  
se l f -  i n te res t  

 M iss ion  d r i ven  Ba lance  o f  
m iss ion  and  
marke t  

Marke t  d r i ven  

 Goa l  i s  soc ia l  
va lue  c rea t ion  

Goa l  i s  soc ia l  
and  economic  
va lue  c rea t ion  

Goa l  i s  
econom ic  
va lue  
c rea t ion  

Key  
s takeho lde rs  

   

Bene f ic ia r ies  Pay  no th ing Pay  subs id i zed  
ra tes  and  o r  a  
m ix  o f  f u l l  paye rs  
and  those  who 
pay  no th ing 

Pay  fu l l  
ma rke t  ra tes  

P rov iders  o f  
cap i ta l  

Make  g i f t s  and  
g ran ts  

P rov ide  be low-
marke t  cap i ta l  
and /o r  a  m ix  o f  
be low-marke t  
cap i ta l  marke t -
ra te  cap i ta ,  and  
g i f t s  

Cha rge  
marke t  ra tes  

W ork fo rce  Vo lun tee rs   Accep t  be low-
marke t  wages 
and /o r  a  m ix  o f  
vo lun tee rs  and  
pa id  s ta f f  

Rece ive  
marke t - ra te  
compensa t ion  

Supp l ie rs  Make  in -k ind  
( tang ib le )  g i f t s  

P rov ide  spec ia l  
d iscoun ts  and /o r  
a  m ix  o f  f u l l  
p r ice ,  d iscoun ts ,  
and  in  k ind  g i f t s   

Cha rge  
marke t  p r ices  

Sou rce :  Adapted  f rom W or th  (2012 :36 )  
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3.3 CATEGORIES OF THE NON-PROFIT ORGANISATIONS  
  

In  the  Sou th  A f r i can  con tex t  and  as  a l luded  to  unde r  t he 

in t roduc t ion  in  Chap te r  1 ,  Swi l l ing  and  Russe l l  (2002 :9 )  use  f i ve  

c r i te r ia  in  de f in ing  NPOs.  “These  a re ,  o rgan ised ,  p r i va te ,  se l f -

gove rn ing,  non -p ro f i t  d is t r ibu t ing and  vo lun ta ry ” .  “Reg is te red  

NPOs a re  c lass i f i ed  in  te rms  o f  the  na tu re  o r  scope  o f  the i r  

se rv i ces  o r  the  sec to rs  in  wh ich  they  ope ra te ”  (Van  Rooyen &  

E l l i s  2014 :181 ) .  NPOs are  independent  en t i t ies  w i th  no  

gove rnment  ownersh ip  hence  the  se l f -gove rn ing aspec t .  One  o f  

the  key  e lements  o f  NPOs is  tha t  they  a re  non -p ro f i t  mak ing as  

opposed  to  o the r  o rgan isa t ions  tha t  a im to  mak ing  a  p ro f i t .  

  

De  Bee r  (2002 :109 )  c lass i f i es  NPOs “as  au tonomous,  p r i va te l y  

se t -up  non -p ro f i t  mak ing ins t i tu t ions  tha t  suppo r t ,  manage  o r  

f ac i l i ta te  deve lopment  ac t ion ” .  Kaa rs  and  Kaa rs  (2014 :164 ) 

c lass i f y  NPOs as  c lus te red  unde r  the  th i rd  sec to r .  The  te rm ‘ th i rd  

sec to r ’  l a rge ly  re fe rs  to  o rgan ised  c i v i l  soc ie t y  and  NPOs fa l l  

w i t h in  th i s  ca tegory  (A lber t yn  and  E rasmus 2014 :23 ) .   

 

Swi l l ing  and  Russe l l  (2002 :11 -12 )  a rgue  tha t  NPOs can  be 

ca tego r ised  in  c rude  te rms  as  deve lopmenta l ,  oppos i t iona l  and  

surv i va l is t .  Musp ra t t -W i l l iams (2009 :24 )  e labo ra tes  tha t  

“ su rv i va l is t  NPOs ope ra te  in  commun i t ies  whe re  peop le  ba re ly  

su rv i ve  w i th  members  shar ing  o r  max im is ing  on  meagre 

resources  no t  p rov ided  by the  s ta te  o r  p r i va te  sec to r .   

Oppos i t iona l  NPOs o rgan ise  o r  mob i l i se  peop le  to  p ressu r ise  

bod ies  to  make  spec i f i c  changes  th rough  advocacy  and  lobby ing .  

The  deve lopmenta l  NPOs are  engaged d i rec t l y  in  imp rov ing the  
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soc ia l ,  cu l tu ra l  and  economic  we l l -be ing o f  the  commun i t ies ” .  

Mos t  o f  the  NPOs in  Sou th  A f r i ca  a re  examp les  o f  a  comb ina t ion  

o f  a l l  th ree  ca tego r ies  (He l lmuth  2014 :146 ) .   

  

The  Nonp ro f i t  Organ isa t ions  Ac t  71  o f  1997 ,  “ seeks  to  p rov ide  

fo r  an  env i ronment  in  wh ich  non -p ro f i t  o rgan isa t ions  can  f lou r i sh 

as  we l l  as  t o  es tab l ish  an  adm in is t ra t i ve  and  regu la to ry  

f ramework  w i th in  wh ich  non -p ro f i t  o rgan isa t ions  can  conduct  

the i r  a f f a i rs ” .  

 

NPOs can  have  a  s im i la r  s t ruc tu re  as  fo r -p ro f i t  o rgan isa t ions  as  

i l lus t ra ted  in  F igure  3 .1 .  Depend ing on  the  s i ze  and  capac i t y  o f  

the  o rgan isa t ion ,  an  NPO cou ld  be  headed by  a  Ch ie f  Execu t i ve  

Of f ice r  suppo r ted  by  o the r  f unc t iona l  d i rec to rs ,  as  we l l  as  

manage rs  and  s ta f f .  Some NPOs have  a  Boa rd  o f  D i rec to rs  wh ich  

shou ld  be  independen t  f rom the  management  t eam (RSA DOD 

2013 :8 ) .  

 

The  o rganogram shows the  impor tance  o f  the  boa rd  in  the  

func t ion ing  o f  NPOs.  Th is  o rganogram show a  h ie ra rch ica l  

s t ruc tu re  l ink ing  we l l  w i th  f ind ings  a t  the  Hawtho rne  p lan t ,  

showing  tha t  superv i s ion  had  an  in f luence  on  the  pe r fo rmance  o f  

wo rke rs  (W or th  2002 :220 ) .    
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Figure 3.1: The structure of a non-profit organisation Board (RSA DOD 2013:8) 
 

Maga isa ,  Ma t ip i ra  and  Kanha i  (2014 :2 )  s t ress  the  fac t  tha t  “an  

app rop r ia te  o rgan isa t iona l  s t ruc tu re  fo r  the  e f f i c ien t  

pe r fo rmance  o f  the  requ i red  tasks ,  must  be  made e f fec t i ve  by 

in fo rmat ion  sys tems  and  re la t ionsh ips  pe rmi t t ing coord ina t ion  o f  

subd iv ided  ac t i v i t i es ” .  There fo re  a  sound  s t ruc tu re  is  key  to  an 

o rgan isa t iona l  success .  

Managemen t  the re fo re ,  i s  c ruc ia l  i n  ensu r ing  tha t  an  NPO is  

gove rned  and  per fo rms acco rd ing to  expec ta t ions .  Van  Rooyen 

&  E l l i s  (2014 :185 )  po in t  to  the  fac t  tha t  the  managemen t  

s t ruc tu re  o f  the  NPOs in  t he  F ree  S ta te  on  ave rage ,  compr ised 

o f  seven  ind iv idua ls ,  who  wou ld  become the  boa rd  members .  

 

Chairperson

Treasurer Secretary Vice 
Secretary

Vice 
Chairperson
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The  Gauteng Soc ia l  Deve lopment  Gu ide l ines  fo r  the  se lec t ion  o f  

boa rd  members  fo r  NPO’s  repo r t  (RSA DOD 2013:5 )  g i ves  the  

fo l lowing “gu ide l ines  fo r  the  se lec t ion  o f  NPO boa rd  members :  

•  shou ld  re f lec t  t he  needs  o f  the  commun i t y ;  

•  shou ld  be  commun i t y  d r i ven ;  and  

•  The  management  o f  the  NPO shou ld  cons is t  o f  a  boa rd  tha t  

rep resen ts  the  b roade r  commun i t y ” .  

The  s i ze  o f  the  boa rd  shou ld  no t  exceed  seven  members  (RSA 

DOD 2013:8 ) .  The  board  shou ld  “cons is t  o f  the  fo l lowing: -  

1 .   Cha i rpe rson ;  

2 .  V ice  cha i rpe rson ;  

3 .  T reasu re r ;  

4 .  Sec re ta ry ;  

5 .  V ice  Secre ta ry ;  and  

6 .  Two  (2 )  add i t iona l  members” .  

 

Acco rd ing  to  B r ig inshaw,  Mer i ,  Bakwesegha,  Cha r les ,  Khumalo ,  

Mat iwana,  Bu tcher  and  Ya red  (n .d . :5 )  the  “d i rec to ra te  w i l l  on l y  

reg is te r  a  p roper ly  se t  up  lega l  en t i t y  w i th  a  f ound ing documen t ,  

such  as  a  Const i tu t i on .  Th is  document  must  exp la in  what  the 

o rgan isa t ion  w i l l  do ,  how i t  w i l l  be  s t ruc tu red ,  and  how i t  w i l l  be  

run ” .  The  Const i tu t ion  g i ves  gu ide l i nes  o f  the  boa rd  members 

requ i red  wh ich  must  be  a t  leas t  seven .   

F rom these  th ree  P rov inces ’  examp les ,  the  mos t  common/ idea l  

s t ruc tu re  i s  the  seven  boa rd  members  as  ou t l ined  in  the  Gauteng  
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example .  The  sp l i t t ing  o f  f unc t ions  amongst  spec ia l i s ts  makes 

the  o rgan isa t ions  more  e f f i c ien t  as  we l l  as  e f f ect i ve .  Th is  

recommended s t ruc tu re  wh ich  appea rs  to  be  the  no rm i s  no t  

a lways  fo l lowed by  fa i th -based  o rgan isa t ions .   

  

He l lmuth  (2014 :145 )  a rgues  tha t  management  sk i l l s  and 

knowledge  p rov ided  by  h ighe r  educa t ion  and  o ther  t ra in ing 

ins t i tu t ions ,  “shou ld  gu ide  fa i th -based  o rgan isa t ions  in  the  th i rd  

sec to r ” ,  in  o rde r  fo r  them to  be  fu l l y  f unc t iona l  and  sus ta inab le .  

Th is  asse r t ion  shou ld  la rge ly  be  app l ied  no t  on ly  to  the  fa i th -

based  o rgan isa t ions  bu t  a lso  to  t he  NPOs a t  la rge .  

 

Van  Rooyen  &  E l l i s  (2014 :187 )  in  a  resea rch  done  in  the  F ree 

S ta te ,  f ound  ou t  “ tha t  the re  tends  to  be  a  lack  o f  management  

sk i l l s  w i th in  the  NPOs as  we l l  as  t he  re levan t  gove rnment  

depa r tments  tha t  a re  mean t  t o  suppo r t  t he  NPOs” .  Lack  o f  

managemen t  sk i l l s  w i th in  the  NPOs a f fec t  bo th  the  management  

pe rsonne l  and  fac i l i ta to rs .  The  NPO env i ronment  requ i res  the  

NPO s ta f f  to  pu t  in  a  coord ina ted  and  conce r ted  e f for t  in  o rde r  

to  run  e f f i c ien t l y .  Swi l l ing  and  Russe l l  (2002 :84 )  agree  w i th  Van  

Rooyen and  E l l i s  (2014 :187 )  po in t ing ou t  tha t  the re  is  s t i l l  need  

fo r  the  co l la t ion  o f  in fo rmat ion  f rom va r ious  eva lua t ion  repo r ts .  

These  a re  based  on  the  gene ra l ized  pe rspec t i ves  abou t  the  

capac i t y  p rob lems tha t  f ace  the  NPO sec to r .  A  lack  o f  expe r ience  

in  f und ra is ing  and  lack  o f  s ta f f  t ra in ing in  pa r t i cu la r ,  a re  some 

o f  the  e lements  men t ioned  in  the  s tudy  done  on  NPOs,  as  be ing 

p rob lemat ic  (Swi l l i ng  and  Russe l l  2002 :87 ) .   
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Tab le  3 .4  shows an  ex t rac t  o f  the  p rob lems  ra ted  by  NPOs as  

mos t  se r ious .  A  lack  o f  s ta f f  t ra in ing accoun ted  17% o f  the 

responses  rece ived ,  wh i l s t  a  l ack  o f  exper ience  in  f undra is ing 

accoun ted  fo r  28% o f  responses  rece ived  f rom the  NPOs 

sampled .  Th is  s tudy  conducted  s im i la r  research  in  the  NW P to  

de te rm ine  i t s  pos i t ion  in  th is  rega rd .   

Table 3.4 Problems NPOs rated as most serious by percentage of all NPOs 
surveyed. 

 
 

Problem ident i f ied            Pe rcen tage  
“Lack  o f  government  f inancia l  
suppor t  

55%” 

“Lack  o f  government  suppor t  53%” 
“Lack  o f  contr ibut ions f rom publ ic  45%” 
“Lack  of  contac t  w i th  potent ia l  
funding sources  

44%” 

“ Inadequate  of f ice  equipment  and 
suppl ies  

39%” 

“De lays  and  red tape  in  re leas ing 
f inancia l  suppor t  

32%” 

“Low  sa lar ies  and  benef i ts  30%” 
“Di f f i cul ty loca t ing  a f fordable  
o f f ice  space 

30%” 

“Lack  o f  exper ience in  fundra is ing 28%” 
“Lack o f  favourab le  tax  t rea tment  
for  cont r ibut ions 

25%” 

“Lack  o f  s ta f f  t ra in ing 17%” 
 

The  s ta f f  o f  the  NPOs need  good  gove rnance  and  management  

sk i l l s  f o r  them to  be  ab le  to  con tac t  po ten t ia l  f und ing sou rces  to  

enab le  them run  the i r  o rgan isa t ions  we l l .  As  o f ten  is  the  case  

w i th  many NPOs,  they i s  compet i t ion  la rge ly  f o r  f inanc ia l  

resources  (Van  Rooyen &  E l l i s  2014 :187 ) .  Th is  then  means tha t  

NPOs need  sk i l l s  to  be  ab le  to  wr i te  f und ing  p roposa ls ,  as  o f ten 

t imes ,  t he  gove rnment ’ s  a l loca t ion  i s  no t  a lways  enough  to  ca r ry  

the  NPOs th rough .   
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3.3 .1  Key ro le  p layers  in  the  NPOs  

3 .3 .1 .1  The founder  

F lynn  (2009 :  on l i ne )  s ta tes  tha t  eve ry  f ounde r  needs  to  

de te rm ine  h is  o r  he r  ro le  w i th in  the  o rgan isa t ion .  Th is  pos i t ion  

shou ld  no t  be  seen  to  en t i t le  the  incumben t  to  o the r  bene f i t s  tha t  

may underm ine  the  v i s ion  o f  the  o rgan isa t ion .   Na tu ra l l y ,  a  

f ounde r  i s  an  impo r tan t  f i gu re  in  the  o rgan isa t ion ,  dese rv ing 

respec t  and  g ra t i tude  bu t  in  rea l i t y ,  the re  shou ld  no t  be  such  a  

pos i t i on  as  a  founde r .  Eve ry founder  has  a  cho ice  to  be  pa r t  o f  

the  s ta f f  o r  pa r t  o f  the  board .  I t  the re fo re  fo l lows  tha t  a  f ounder  

can  take  one  o r  a  comb ina t ion  o f  key ro les  l i ke  D i rec to r ,  

Manage r ,  Supe rv i so r ,  Cha i rpe rson  o r  company Sec re ta ry .  A  

d iscuss ion  on  the  du t ies  and  expec ta t ions  on  the  va r ious  ro les 

fo l lows.   

 

The  B r idgespan g roup  (n .d .  1  o f  2 )  desc r ibes  the  ro le  o f  the 

Execu t i ve  D i rec to r  (ED)  as  one  who i s  “expec ted  to  have  ove ra l l  

s t ra teg ic  and  ope ra t iona l  respons ib i l i t y  f o r  NPO s ta f f ,  

p rogrammes ,  expans ion ,  and  execu t ion  o f  i t s  m iss ion .  She  o r  he 

w i l l  in i t ia l l y  deve lop  deep  knowledge  o f  f ie ld ,  co re  p rogrammes ,  

ope ra t ions ,  and  bus iness  p lans  and  repor t  to  the  Board  o f  

D i rec to rs .  In  sma l le r  NPOs howeve r ,  the re  may have  a  D i rec to r  

tak ing up  d i f f e ren t  ro les  w i thou t  hav ing a  Board  o f  Di rec to rs  to  

repo r t  to ” .   

Some o f  the  key qua l i t ies  a  d i rec to r  i s  expec ted  to  have  inc lude :   

o  “Leade rsh ip  &  Managemen t :  Ensure  on -go ing loca l  

p rogrammat ic  exce l lence ,  r i go rous  p rogramme 

eva lua t ion ,  and  cons is ten t  qua l i t y  o f  f inance  and  
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adm in is t ra t ion ,  f undra is ing,  commun ica t ions ,  and  

sys tems ;  recommend  t ime l ines  and  resou rces  needed to  

ach ieve  the  s t ra teg ic  goa ls .  

o  Fundra is ing &  Commun ica t ions :  This  en ta i l s  expand ing 

loca l  revenue,  gene ra t ing and  fund ra is ing ac t i v i t ies  to  

suppo r t  ex i s t ing p rogramme opera t ions  and  reg iona l  

expans ion  wh i le  s imu l taneous ly  re t i r ing bu i ld ing deb t .   

Ano the r  key  aspec t  i s  to  deepen and  re f ine  a l l  aspec ts  

o f  commun ica t ion  –  f rom web  p resence  to  ex te rna l  

re la t ions  w i th  the  goa l  o f  c rea t ing a  s t ronge r  b rand .  

o  Plann ing &  New Bus iness :  Key unde r  p lann ing i s  the 

bu i ld ing o f  par tne rsh ips  in  new marke ts ,  es tab l ish ing 

re la t ionsh ips  w i th  the  funders ,  and  po l i t i ca l  and  

commun i t y  leade rs  a t  each  expans ion  s i te ” .  

 

The D i rec to r  i s  expec ted  to  have  es tab l i shed  leade rsh ip ,  

mento rsh ip ,  and  re la t ionsh ip  manag ing sk i l l .  Add i t iona l  exp l i c i t  

expec ta t ions  inc lude :   

•  “Advanced  degree ,  i dea l l y  a  Mas te rs  in  Bus iness  Adm in is t ra t ion  

(MBA) ,  w i th  a t  leas t  10  yea rs  o f  sen io r  management  expe r ience ;  

t rack  reco rd  o f  e f f ec t i ve l y  lead ing  and  reg iona l l y  and /o r  

na t iona l l y  sca l ing  a  pe r fo rmance  and  ou tcomes-based  

o rgan isa t ion  and  s ta f f ;  ab i l i t y  to  po in t  to  spec i f i c  examples  o f  

hav ing deve loped  and  opera t iona l i sed  s t ra teg ies  tha t  have  taken  

an  o rgan isa t ion  to  the  nex t  s tage  o f  g rowth .  

•  Unwave r ing commi tment  to  qua l i t y  p rogrammes and  da ta -d r i ven  

p rogramme eva lua t ion .  
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•  Exce l lence  in  o rgan isa t iona l  managemen t  w i th  the  ab i l i t y  to  

coach  s ta f f ,  manage ,  and  deve lop  h igh -pe r fo rmance  teams,  se t  

and  ach ieve  s t ra teg ic  ob jec t i ves ,  and  manage a  budge t .  

•  Pas t  success  wo rk ing  w i th  a  Boa rd  o f  D i rec to rs  w i th  the  ab i l i t y  

to  cu l t i va te  ex i s t ing  boa rd  member  re la t ionsh ips .  

•  S t rong marke t ing,  pub l i c  re la t ions ,  and  fund ra is ing expe r ience  

w i th  the  ab i l i t y  to  engage  a  w ide  range  o f  s takeho lde rs  and  

cu l tu res .  

•  S t rong wr i t ten  and  ve rba l  commun ica t ion  sk i l l s ;  a  pe rsuas ive  and  

pass iona te  commun ica to r  w i th  exce l len t  in te rpersona l  and  

mu l t id i sc ip l ina ry  p ro jec t  sk i l l s .  

•  Ac t ion -o r ien ted ,  en t repreneu r ia l ,  adap tab le ,  and  innova t i ve  

app roach  to  bus iness  p lann ing .  

•  Ab i l i t y  to  wo rk  e f fec t i ve l y  i n  co l labora t ion  w i th  d i ve rse  g roups  o f  

peop le .  

•  Pass ion ,  idea l ism,  in tegr i t y ,  pos i t i ve  a t t i tude ,  m iss ion -d r i ven ,  

and  se l f -d i rec ted ” .  

 

As  s ta ted  above ,  a  D i rec to r  i s  expec ted  to  have  a t  leas t ,  an  

advanced  degree  l i ke  an  MBA.  Of  the  e igh t  par t i c ipan ts  who a re 

D i rec to rs  and /o r  founders ,  none  o f  them had  a  f i rs t  degree .  The  

h ighes t  qua l i f i ca t ion  was a  d ip loma.  Th is  there fo re  necess i ta tes 

the  need  to  have  the  D i rec to rs  and  founde rs ’  qua l i f i ca t ions  and  

sk i l l s  to  be  improved .  Such  improvement  can  be  th rough  

en ro l l ing  w i th  HEIs  fo r  spec i f i c  qua l i f i ca t ions ,  as  we l l  as  

co l labo ra t ion  th rough  jo in t  p ro jec t s  where  sk i l l s  can  be  passed  

on  f rom the  exper ienced  pa r t i c ipan ts .  
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3.3 .1 .2  Chai rman o f  the  Board o f  D i rectors  

The  Ins t i tu te  o f  D i rec to rs  Sou th  A f r ica  ( IoDSA)  (2017 :1o f  2 )  and  

The  B r idgespan group  (n .d . :7o f  9 )  no te  tha t  “ the  p r imary ro le  o f  

the  Cha i r  i s  to  p rov ide  leade rsh ip  to  the  gove rn ing body  o f  an 

o rgan isa t ion  and  se t  the  tone  fo r  i t s  pe r fo rmance .  W hen  i t  comes 

to  meet ings ,  the  Cha i r  i s  bo th  p res id ing o f f i ce r  and  fac i l i ta to r  ̶  a  

mu l t i f ace ted  ro le  tha t  requ i res  g rea t  sk i l l .  He  o r  she  shou ld  

ensu re  members  have  enough in fo rmat ion ,  a re  p roper l y  p repa red  

and  make a  con t r i bu t ion .  The  Cha i r  has  to  keep  d iscuss ions  

focused  and  encou rage  re luc tan t  members  to  a i r  the i r  v iews,  and  

dec ide  when add i t iona l  in te rven t ions  and  meet ings  a re  

necessa ry ” .   

“Pe rhaps  the  most  impor tan t  job  o f  the  Cha i r  i s  to  f ac i l i ta te  the 

a r r i va l  a t  sound  dec is ions .  As  S i r  Ad r ian  Cadbu ry ,  the  found ing 

fa the r  o f  co rpora te  gove rnance ,  once  obse rved ,  The  Cha i rman ’s  

j ob  i s  to  see  the  boa rd  reaches  no t  mere ly  a  consensus  bu t  a  

good  dec is ion ”  ̶  and  tha t  the  dec is ion  is  ac ted  on .  In  

co l labo ra t ion  w i th  the  CEO o f  the  o rgan isa t ion ,  the  Cha i rpe rson 

i s  a lso  expec ted  to  p roduce  ex tens ive  yea r l y  income and  ensu re 

the  NPO’s  gene ra l  moneta ry  we l l -be ing.   

The  B r idgespan g roup  (n .d .  8 -9  o f  9 )  suggests  the  fo l lowing 

qua l i f i ca t i ons  fo r  a  Cha i rpe rson :  

•  “The  se lec ted  Boa rd  Cha i r  shou ld  have  ach ieved  leade rsh ip  

s ta tu re  in  bus iness ,  gove rnment ,  ph i lan th ropy ,  o r  the  Nonpro f i t  

sec to r .  H is /he r  accomp l i shments  w i l l  a l low h im/her  to  a t t rac t  

o ther  we l l -qua l i f ied ,  h igh -pe r fo rm ing  boa rd  members ;  
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•  Ex tens ive  p ro fess iona l  expe r ience  w i th  s ign i f i can t  execu t i ve  

leade rsh ip  accomp l i shments  in  bus iness ,  gove rnment ,  

ph i lan th ropy ,  o r  the  Nonpro f i t  sec to r ;  

•  Demons t ra ted  success  as  a  Nonpro f i t  Boa rd  member  o r  Board  

Cha i r ;   

•  T rack  reco rd  o f  bu i l d ing c red ib i l i t y  in  the  fund ing commun i t y  tha t  

has  resu l ted  in  ma jo r  g i f t s  to  a  Nonp ro f i t ;   

•  Savvy  d ip lomat i c  sk i l l s  and  a  na tu ra l  a f f in i t y  f o r  cu l t i va t ing 

re la t ionsh ips  and  pe rsuad ing,  conven ing,  f ac i l i ta t ing ,  and  

bu i ld ing consensus  among d ive rse  ind iv idua ls ;  

•  Exce l len t  wr i t ten  and  o ra l  commun ica t ion  sk i l l s  coup led  w i th  

na tu ra l  a f f in i t y  f o r  pub l i c  speak ing” .   

The  Cha i rpe rson  the re fo re  needs  to  be  we l l  in fo rmed  and  aware 

o f  the  co re  va lues  o f  the  o rgan isa t ion .  As  much  as  the re  a re  no  

fo rma l  qua l i f i ca t ions  spec i f ied  for  t h i s  ro le ,  the  researche r  

be l ieves  tha t  the  Cha i rpe rson  needs to  have  a t  leas t ,  a  f i rs t  

degree  o r  d ip loma.  Th is  i s  v i ta l ,  s ince  he /she  w i l l  p res ide  and  

cha i r  boa rd  members  who a re  expec ted  to  be  qua l i f ied  and 

expe r ienced .   

Fo r  p rope r  good  co rpo ra te  governance ,  i t  i s  the re fo re  impe ra t i ve  

fo r  the  Cha i rpe rson  to  be  equa l l y  o r  be t te r  qua l i f i ed  and  

expe r ienced  than  the  boa rd  members .  The re  we re  th ree  

pa r t i c ipan ts  i n  the  resea rch  who took  the  ro le  o f  Cha i rpe rson  o r  

V ice  Cha i rpe rson  and  among them,  the  h ighes t  qua l i f i ca t ion  was 

a  g rade  12  qua l i f i ca t ion .  Th is  aga in  imp l ies  a  g rea t  need  to  

imp lement  a  sk i l l s  imp rovement  s t ra tegy .  
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3.3 .1 .3  Manager  

Bo rde lon  (n .d . :on l i ne )  s ta tes  tha t  NPOs “a re  run  d i f f e ren t l y  f rom 

fo r -p ro f i t  o rgan isa t ions ,  in  tha t  any  funds  they  make  beyond  the i r  

i n te rna l  expenses  go  to  a  goa l  they  have  commi t ted  to .  Fo r  

example ,  a  hea l th  resea rch  o rgan isa t ion  wou ld  ra i se  funds ,  pay 

i t s  expenses  and  sa la r ies  and  app ly  su rp lus  funds  to  i t s  cause .  

A  Nonp ro f i t ' s  bus iness  manage r  ove rsees  the  s t ruc tu re  o f  the  

o rgan isa t ion  w i th  the  cause  fo remos t  in  h is  m ind .  Agenc ies  tha t  

mon i to r  the  pe r fo rmance  o f  Nonp ro f i t s  say  they  shou ld  spend  a t  

l eas t  75% o f  the i r  budge ts  on  the i r  causes ” .  

 

G iven  the  above  background ,  a  manage r  i s  idea l l y  expec ted  to  

have  a  Bache lo r 's  degree  o r  h igher  i n  Bus iness  Admin is t ra t ion ,  

a  f ie ld  c lose ly  re la ted  to  you r  cause ,  o r  spec i f i ca l l y  in  Nonp ro f i t  

managemen t .  Bo rde lon  (n .d . :on l i ne )  a rgues  tha t  “ the  manage r 

mus t  have  s t rong  o rgan isa t iona l  sk i l l s .  Th is  w i l l  enab le  them to  

commun ica te  we l l  and  have  s t rong  knowledge  o f  the  Nonpro f i t  

i ndus t ry  to  know how o the r  NPOs app roach  s im i la r  p rob lems.  

Gran t  wr i t ing  is  a  ma jo r  par t  o f  th is  work ,  so  i t  he lps  i f  the  

manage r  has  s t rong  wr i t ing and  ed i t ing  sk i l l s ” .  

 

Doy le  (2018 :1  o f  1 )  s ta tes  tha t  “managemen t  i n  the  Nonp ro f i t  

sec to r  t akes  many d i f f e ren t  f o rms.  F rom ove rsee ing the  en t i re  

na t iona l  o r  reg iona l  e f f o r t s ,  to  gu id ing the  d i rec t ion  o f  one  

c ruc ia l  e lement  o f  the  o rgan isa t ion ’s  goa ls .  NPOs o f ten  d raw 

f rom the  co rpo ra te  wo r ld  f o r  t he  mos t  sen io r  execu t i ve  pos i t ions ,  

as  we l l  as  f rom cand ida tes  who have  r isen  th rough  the  Nonp ro f i t  

rou te ” .  
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The re  were  fou r  NPO s ta f f  members  who assumed the  Manager  

ro le .  The  h ighes t  l eve l  o f  qua l i f i ca t ion  was a  g rade  12  o r  Mat r ic .  

Th is  does  no t  match  w i th  the  recommendat ion  above  fo r  a  

manage r  to  have  a t  leas t ,  a  Bache lo r ’ s  degree .  Aga in ,  th is  means 

tha t  the re  i s  need  to  upsk i l l  the  NPO s ta f f  to  match  the 

recommended leve l  f o r  g rea te r  e f f ec t i veness  and  e f f i c iency .  

W orkab le  (n .d . :on l i ne )  de f ines  a  Supe rv i so r ’ s  respons ib i l i t ies  to  

i nc lude :  

•  “Se t t i ng goa ls  f or  pe r fo rmance  and  dead l ines  in  ways  tha t  

comply  w i th  t he  company ’s  p lans  and  v is ion ;  

•  O rgan is ing wo rk f low and  ensu r ing tha t  emp loyees  unde rs tand  

the i r  du t ies  o r  de lega ted  tasks ;  

•  Mon i to r ing emp loyee  p roduc t i v i t y  and  p rov id ing  cons t ruc t i ve  

feedback  and  coach ing ,  as  we l l  as  reso lv ing issues  and  se rv ing 

as  a  l ink  be tween subo rd ina tes  and  uppe r  management ;  

•  Rece iv ing compla in t s  and  reso lv ing p rob lems;  

•  Ma in ta in ing t imekeep ing  and  pe rsonne l  reco rds ;  

•  P repa r ing and  subm i t t ing pe r fo rmance  repo r t s ;  

•  Dec id ing on  rewards  and  p romot ion  based  on  pe r fo rmance ;  

•  H i r ing and  t ra in ing  new employees ;  

•  Ensu r ing adhe rence  to  lega l  and  company po l i c ies  and  

p rocedu res  and  unde r tak ing  d isc ip l ina ry  ac t ions  i f  the  need  

a r ises .  

 

A  supe rv i so r  i s  expec ted  to  have  the  fo l lowing qua l i f i ca t ions :   
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•  P roven  expe r ience  as  supe rv i so r  o r  re levan t  ro le ;  

•  Fami l ia r i t y  w i th  company po l ic ies  and  lega l  gu ide l ines  o f  the  

f ie ld ;  

•  Ab i l i t y  to  lea rn  a  va r ie t y  o f  job  desc r ip t ions ;  

•  Exce l len t  commun ica t ion  and  in te rpe rsona l  sk i l l s ;  

•  Ou ts tand ing o rgan isa t iona l  and  leade rsh ip  sk i l l s ;  

•  Good knowledge  o f  MS Of f ice ;  

•  D ip loma /Cer t i f i ca te  in  f i r s t  l ine  managemen t  o r  re levan t  f ie ld ;  

•  H igh  Schoo l  d ip loma;  BSc/BA in  managemen t  o r  re levan t  

d isc ip l ine  w i l l  be  cons ide red  an  advan tage ” .  

The  supe rv i so rs  who  pa r t ic ipa ted  in  the  s tudy  had  a  h ighes t  

qua l i f i ca t i on  o f  a  mat r ic  ce r t i f i ca te .  G iven  the  recommenda t ions  

above ,  a  d ip loma o r  degree  is  needed  fo r  such  a  ro le .   

 

3.3 .1 .4  Secretary 

Jono (2018 :2  o f  4 )  de f ines  sec re ta r ia l  du t ies  among o thers 

“ re la t ing to  meet ings  a re  to  ensu re  tha t :  

  The  agenda is  p repa red  w i th  the  Cha i rpe rson  and  c i rcu la ted  p r io r  

to  each  meet ing ,  se t t ing ou t  i t ems o f  bus iness  to  be  cons ide red .  

  The  m inu tes  a re  a  c lea r ,  conc ise ,  co r rec t  and  leg ib le  reco rd  o f  

a l l  mot ions  o r  dec is ions  cons ide red  and  ac t ions  agreed  upon  –  

and  fea tu re  an  ac t ion  co lumn.  

  Cop ies  o f  m inu tes  a re  d is t r ibu ted  to  a l l  Commi t tee  members 

be fo re  the  fo l lowing  meet ing.  
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  Ma in tenance  o f  documenta t ion  and  a rch ives  o f  the  o rgan isa t ion ” .  

 

Ta rge t  Jobs  (n .d . :1  o f  4 )  s ta te  tha t  “ sec re ta r ies  and  

adm in is t ra to rs  p lay  a  suppo r t i ve  ro le  in  o rgan isa t ions  whe re  they 

a re  emp loyed  to  unde r take  a  var ie t y  o f  adm in is t ra t i ve  tasks .  

Some o f  the  tasks  inc lude :  

•  Answer ing  ca l ls ,  tak ing  messages and  hand l ing  co r respondence ;  

•  Ma in ta in ing d ia r ies  and  a r rang ing  appo in tments ;  

•  T yp ing,  p repa r ing and  co l la t ing  repo r t s ;  

•  F i l ing ;  

•  O rgan is ing and  serv i c ing  meet ings  (p roduc ing agendas  and  

tak ing m inu tes ) ;  

•  Manag ing  da tabases ;  

•  P r io r i t i s ing wo rk loads ;  

•  Imp lement ing  new p rocedu res  and  adm in is t ra t i ve  sys tems” .  

 

Fo r  a  secre ta r ia l  ro le ,  f o rma l  qua l i f i ca t ions  a re  no t  a lways  

needed bu t  a  m ino r i t y  o f  emp loye rs  m igh t  ask  fo r  a  degree  

qua l i f i ca t i on .  In  th is  case ,  a  degree  in  Engl i sh ,  Bus iness ,  IT  o r  

In fo rmat ion  Sc ience  may be  bene f i c ia l  (Ta rge t  Jobs  n .d . :2  o f  4 ) .  

The re  we re  four  sec re ta r ies  who pa r t i c ipa ted  in  the  s tudy  and  

among them,  the  h ighes t  l eve l  o f  qua l i f i ca t ion  was a  g rade  12 

cer t i f i ca te .  S im i la r  to  the  sec re ta r ia l  ro le ,  no  fo rma l  

qua l i f i ca t i ons  a re  expec ted  fo r  genera l  wo rke rs .  
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3.4 GOALS OF NONPROFIT ORGANISATIONS  
 

NPOs cha rac te r is t i cs  tend  to  be  mu l t ip le  and  d i f f i cu l t  to  

p r io r i t i se .  Th is  i s  because  NPOs ope ra te  in  be tween  the  two  

ex t remes o f  pub l ic  o rgan isa t ions  whe re  goa ls  a re  no t  easy to  p in  

po in t ,  as  opposed  to  p r i va te  o rgan isa t ions  where  the re  a re  

c lea r l y  de f ined  a ims  tha t  a l l  pa r t ies  a re  fami l ia r  w i th .  NPOs t r y  

to  sa t i s f y  the  pub l i c  needs ,  a t  the  same t ime,  they have  some 

cons t ra in ts  l i ke  fund ing and  the  expec ta t ion  to  be  e f f i c ien t  w i th  

ava i lab le  resou rces  (K i l by 2015 :4 ;  RSA DSD 2009:67 ;  Bu rge r  et  

a l .  2013 :6 ) .  The  NPOs tend  to  f o l low the  manda tes  g i ven  by  the 

funde rs  the reby somet imes neg lec t ing the i r  goa ls  and  func t ions .  

The  dependency  on  ex te rna l  f und ing  rende rs  them suscep t ib le  

to  man ipu la t i on  by  funders .  In  ex t reme cases  NPOs may be 

fo rced  to  dev ia te  comple te l y  f rom the i r  o r ig ina l  manda tes  o r  

abandon  them a l toge the r .  M iss ing  in fo rmat ion  on  the  ex ten t  to  

wh ich  NPOs may and  can  use  ce r ta in  po r t ion  o f  the i r  p ro f i t ,  may 

be  ano the r  f ac to r  con t r ibu t ing to  the i r  exp lo i ta t i on  by  dono rs  and  

funde rs .  

 

In  the  South  A f r i can  con text ,  mos t  peop le  assoc ia ted  w i th  NPOs 

seem to  th ink  tha t  t hey a re  no t  a l lowed to  make  p ro f i t  a t  a l l .  Th is  

i s  no t  the  case .  NPOs a re  a l lowed  to  gene ra te  p ro f i t s  as  long  as  

such  p ro f i t s  a re  p loughed back  in to  the  co re  ob jec t i ves  o f  the  

company as  spe l led  ou t  in  i t s  cons t i tu t ion ,  and  as  long  as  the  

p ro f i t s  a re  no t  more  than  a  spec i f ied  pe rcen tage  of  the  

o rgan isa t ion ’s  to ta l  income (De Beer  2014 :123 ;  Honey,  

L iebenberg ,  Ne lson ,  Swi l l ing  and  Russe l l  in  Musp ra t t -W i l l iams 

2009 :36 ) .  As  one  o f  the  cha rac te r is t i cs  o f  NPOs,  they  a re  no t  
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pe rm i t ted  to  d i s t r ibu te  p roceeds  o r  su rp luses  to  the i r  inves to rs ,  

o r  s takeho lde rs  (Sa lamon  and  Soko lowsk i  2016 :15 ) .  

 

As  a  resu l t  o f  the i r  non-p ro f i t  na tu re ,  NPOs in  Sou th  A f r ica  and  

many o the r  coun t r i es  a re  by law,  exempted  f rom pay ing  tax .  

Howeve r ,  t he  NPOs a re  expec ted  to  keep  any su rp luses  i f  any,  

f o r  reuse  in  the  fu tu re  pe r iods ,  due  to  t he  unp red ic tab i l i t y  o f  

f und ing  sou rces .  Tax exempt ion  the re fo re  he lps  the  NPOs to  

re ta in  more  f inanc ia l  resou rces  fo r  t he  we l l -be ing o f  the 

o rgan isa t ion  (W or th  2012 :39 ;  Va len t inov ,  H ie l scher  and  P ies  

2015 :498 ) .  

 

P i t so  (2014 :196 )  po in t s  t o  the  fac t  tha t  NPOs a re  rep resen ta t i ves  

o f  the  peop le  a t  g rass roo ts  leve l  and  the i r  p r imary  vo ice  i s  t he 

f i gh t  to  b r ing soc ia l ,  economic  and  c i v i l  jus t ice .  I t  i s  the re fo re  

impo r tan t  to  take  cogn isance  o f  the  concerns  ra ised  by  the  

NPOs,  espec ia l l y  i n  t he i r  coope ra t ion  w i th  the  HEIs .  

 

NPOs a lso  re l y  on  the  use  o f  vo lun tee rs  in  the i r  ac t i v i t ies ,  ma in l y  

due  to  f inanc ia l  cons t ra in ts  (Sa lamon and  Soko lowsk i  

2016 :1520 ) .  The  serv i ce  o f  vo lun tee rs  is  the re fo re  o f  eno rmous 

econom ic  impo r tance  to  NPOs and  to  soc ie t y  (W or th  2012 :227 ) .  

Some programmes  the re fo re  may fa i l  to  take  o f f  i f  the re  a re  no t  

enough vo lun teers .  Thus ,  NPOs tend  to  ope ra te  in  tough  

cond i t ions  and  have  to  ma in ta in  some reso lve  to  wo rk  and  th r i ve  

in  t he  con tex t .  
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He l lmuth  (2014 :152 )  c lass i f i es  the  peop le  who work  in  the  NPOs 

in to  3  ma in  g roups  name ly :  bene f ic ia r ies ,  vo lun tee rs  and  dono rs .  

Vo lun tee rs  a re  e i the r  usua l l y  no t  pa id  o r  ge t  a  ve ry  sma l l  

a l lowance ;  hence  they  have  to  be  mot i va ted  fo r  the  cause  a t  

hand .  Dono rs  a re  key to  the  success  o f  any  p ro jec t  as  they 

p rov ide  a  key ing red ien t  in  the  rec ipe ,  wh i ls t  w i t hou t  

bene f i c ia r ies  the re  wou ld  be  no  p ro jec t  to  ta lk  abou t .  

 

NPOs depend heav i l y  on  the  use  o f  vo lun tee rs  in  the i r  ac t i v i t ies ,  

ma in l y  due  to  f i nanc ia l  cons t ra in t s  (Van  Rooyen &  E l l i s  

2014 :188 ) .  Some p rogrammes the re fo re  may fa i l  t o  take  o f f  i f  

the re  a re  no t  enough vo lun teers .  NPOs there fo re  tend  to  ope ra te  

in  tough  cond i t ions  and  have  to  ma in ta in  some reso lve  to  wo rk  

and  th r i ve  in  the  con tex t .  

 

In  t he  DoSD repo r t ,  (RSA DOD:  2011 :14 ;  Bu rge r  et  a l .  2013 :6 )  i t  

was  ind ica ted  tha t  the  key sec to rs  o r  goa ls  in  wh ich  NPOs focus 

a re  soc ia l  se rv i ces ,  deve lopment  and  hous ing and  re l ig ion .  Tab le  

3 .5  ind ica tes  the  d i s t r ibu t ion  o f  the  NPOs numbers  by  sec to r .  

The  “#  Reg”  ind ica tes  the  number  o f  NPOs reg is te red  wh i ls t ,  “% 

reg”  ind ica tes  the  pe rcen tage  o f  NPOs reg is te red .  A  to ta l  76 ,172  

NPOs were  reg is te red  w i th  the  DoSD wh i l s t  f o r  the  NW P,  the  

number  s tood  a t  3 ,943  o rgan isa t ions  reg is te red .   Chapte r  5  g i ves  

the  compar ison  o f  the  g rowth  o f  the  reg is te red  NPOs as  a t  2016  

(see  Tab le  5 .3 ) .  
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Table 3.5: Registered NPOs per sector  
 

 

Sou rce :  RSA DoSD (2011 :14 )    
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I t  has  been  a l luded  in  sec t ion  3 .2 .3  tha t ,  NPOs focus  on  more  

than  one  aspec t .  A  s im i la r  a rgumen t  was a l so  ra ised  a t  the  

conc lus ion  o f  Tab le  3 .2 .  Tab le  3 .5  suppo r t s  these  observa t ions .  

Cons ide r ing the  mu l t ip le  f ocus  o f  NPOs,  i t  i s  poss ib le  tha t  most  

o f  them wi l l  expe r ience  cha l lenges  in  sk i l l ing  emp loyees  who  a re 

in  a  pos i t ion  to  mu l t i - task .  The  s i tua t ion  may fu r the r  be  

compounded  by  the  budge ta ry  cons t ra in ts  tha t  most  NPOs a re  

faced  w i th .   

 

3.5   FUNCTIONS OF NONPROFIT ORGANISATIONS (NPOS) 
 

NPOs ve ry o f ten  take  a  ro le  o f  f i l l i ng  the  se rv ice  gap  le f t  by 

gove rnment  and  p r i va te  o rgan isa t ions  (Tay lo r  2011 :206) .  Th is  

ro le  in  many cases  takes  a  soc ia l  respons ib i l i t y  aspec t  such  as 

the  we l l -be ing  o f  marg ina l i zed  and  vu lnerab le  peop le  (Musp ra t t -

W i l l iams:  2009 :22 ) .  To  some exten t  resea rch  in to  impo r tan t  

a reas  such  as  sc ience  and  innova t ion  i s  v i ta l  (Cho i  2014 :397 ) .  

The re fo re  NPOs ’  f unc t ions  cove r  a  w ide  spec t rum o f  sec to rs ,  

depend ing on  the  founde r ’ s  a rea  o f  i n te res t .  

 

Kaa rs  and  Kaa rs  (2014 :164 )  and  S tua r t  (2013 :  3  o f  9 )  s ta te  tha t  

the re  a re  a  number  o f  f o rma l  and  we l l -es tab l ished  NPOs.  Equa l ly  

so ,  the re  a re  a lso  numerous  in fo rma l  and  g rassroo ts - leve l  

o rgan isa t ions  tha t  a re  render ing  serv i ces  to  loca l  commun i t ies .  

Desp i te  the  o rgan isa t ions  be ing sma l l ,  the  vo lume o f  these  NPOs 

amoun ts  to  an  impo r tan t  con t r i bu t ion  fo r  the  grea te r  good  in  

soc ie t y .  The re  is  more  we igh t  pu l led  when more  o rgan isa t ions  

co l labo ra te  and  push  toge the r  f o r  a  common pu rpose .     
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As  a l luded  to  ea r l i e r  in  Tab le  3 .5 ,  the  Sou th  A f r i can  DoSD had  

in  2011 ,  76 ,175  reg is te red  NPOs on  the i r  da tabase  o f  wh ich  the 

NW P had  3 ,943  NPOs rep resen t ing 5 .2% o f  the  to ta l  (RSA DoSD 

2011b:14 ) .  Th is  l i s t  con ta ins  NPOs tha t  have  vo lun ta r i l y  

reg is te red  w i th  the  DoSD wi th  the  ma in  a im o f  rece iv ing f inanc ia l  

a id  f rom the  s ta te .   

 

Due  to  the  la rge  number  o f  reg is te red  NPOs,  a  d iscuss ion  on  the  

fo l lowing reg is te red  NPOs:  soup  k i t chens ,  d rop - in  cen t res ,  ch i l d  

we l fa re  and  equa l  educa t ion  NPOs wi l l  f o l low in  t he  upcoming 

sec t ion .  These  fa l l  w i th in  t he  ma jo r i t y  o f  the  sub -sec to r :  soc ia l  

se rv i ces  wh ich  compr i ses  35 .8% o f  the  to ta l  NPOs in  the  NW P 

(RSA DoSD 2011b:14) .  The  above  soc ia l  se rv i ces  ca tego ry  is  

a lso  the  second b igges t  ca tego ry  o f  NPOs a t  the  Sou th  A f r i can 

na t iona l  leve l  as  pe r  Tab le  3 .5 .  Cu l tu re  and  Rec rea t ion  was  the 

second  most  p reva len t  ca tego ry,  wh i ls t  Educa t ion  and  Resea rch  

was  the  th i rd  most  p reva len t  ca tegory  (see  F igu re  5 .5  in  chap te r  

5 ) .  

 

3.5.1 Soup kitchens 
 

Soup k i t chens  p rov ide  mea ls  f o r  the  unde rp r i v i leged  ch i ld ren  and 

adu l t s  in  some cases .  Because  o f  pove r t y ,  the re  a re  peop le  who 

a re  unab le  to  a f fo rd  mea ls ,  hence  some ind iv idua ls  dec ided  to  

f o rm  NPOs to  a l l ev ia te  the i r  p l i gh t .  The  soup  k i t chens  a re  

a l loca ted  g ran ts  by  the  DoSD,  fo r  use  in  the i r  ope ra t ions  to  cove r  

adm in is t ra t ion ,  sa la r ies  and  food ,  among o the r  expenses .  In  a  

med ia  s ta tement ,  the  M in is te r  o f  the  Soc ia l  Deve lopment  

Depa r tmen t  i n  Apr i l  2014  sa id  tha t ,  “ the  p rov is ion  o f  immed ia te  
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pove r t y  re l ie f  in  the  fo rm o f  f ood  pa rce ls  and  soup  k i t chens  o r  

nu t r i t iona l  cen t res  con t inues  to  p rov ide  re l ie f  to  househo lds ,  

soc ia l  sec to r  c lus te r ,  soc ia l  p ro tec t ion  and  vu lne rab le  g roups ”  

(Med ia  b r ie f ing 2014 :  on l ine ) .   

 

Nh lapo  (2012 :132)  s ta tes  tha t  “ success  in  pove r t y  a l lev ia t ion 

depends  to  a  g rea t  ex ten t  on  how respons ib le ,  commi t ted  and  

accoun tab le  bo th  government  and  c i v i l  soc ie t y  o rgan isa t ions  

leade rs  a re ” .  Bo th  NPOs and  funde rs  l i ke  gove rnmen t  have  to  be  

there fo re  more  focused  towards  sus ta inab i l i t y  o f  pove r t y  

a l lev ia t ion  in i t ia t i ves .  The  resea rch  sought  t o  f u r the r  exp lo re  

whethe r  sk i l l s  cha l lenges  have  a  ro le  to  p lay  in  the  g rea te r  

scheme o f  th ings .   

 

3.5.2 Drop-in NPO centres 
 

In  add i t ion  to  the  soup  k i t chens ,  the re  a re  d rop- in  NPO cen t res  

tha t  take  care  o f  ma in l y  ch i ld ren  who  a re  abandoned  o r  whose  

pa ren ts  gave  them up  fo r  ca re  because  they  cou ld  no t  take  ca re  

o f  t hem.  These  cen t res ,  c lass i f ied  unde r  soc ia l  se rv i ces  (Swi l l ing  

and  Russe l l  2002 :27)  and  RSA DoSD (2011b:14 )  p rov ide  food ,  

she l te r ,  genera l  we l fa re  and  schoo l ing fo r  ch i ld ren .  These 

cen t res  p rov ide  a  c ruc ia l  suppo r t  sys tem to  the  commun i t ies ,  

wh ich  a t  t imes,  have  to  g rapp le  w i th  o rphaned ch i l d ren  and  even  

ch i ld -headed fami l y  cha l lenges .  
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3.5.3 Child Welfare NPOs  
 

Ch i ld  W e l fa re  Sou th  A f r i ca  (CW SA) is  a  reg is te red  pub l i c  bene f i t  

o rgan isa t ion .  “CW SA i s  an  umbre l l a  body  represen t ing  164  ch i ld  

we l fa re  a f f i l i a tes ,  30  deve lop ing o rgan isa t ions ,  25  ou t reach  

p ro jec ts  and  206  communi t ies  in  Sou th  A f r ica ”  (Ch i ld  W e l fa re  

Sou th  A f r i ca :  n .d .  1  o f  1 ) .  The  o rgan isa t ion ’s  ob jec t ives  among 

o thers  a re :  

-  “P ro tec t ing  the  ch i l d ren  in  the  coun t ry  f rom a l l  t ypes  o f  

abuse ;  

-  Mak ing  an  impac t  in  the  l i ves  o f  ch i l d ren ;  

-  Es tab l ish ing ne two rks  and  par tne rsh ips  to  ensu re  the  

sa fegua rd ing  o f  ch i ld ren ;  

-  Be ing  a  c red ib le ,  p ro fess iona l  body fo r  ch i ld  p ro tec t ion ;  

-  P rov id ing suppo r t  and  d i rec t ion  to  member  

o rgan isa t ions ” .  

The re fo re  o the r  we l fa re  o rgan isa t ions  and  NPOs who a re 

members ,  can  ob ta in  suppo r t  f rom CW SA on  mat te rs  tha t  a f f ec t  

them.  Such  NPOs’  f unc t ions  inc lude  p rov id ing she l te r ,  f ood  and 

gene ra l  we l fa re  o f  ch i ld ren .   

 

3.5.4 Equal Education 
 

Some  NPOs choose  spec ia l i sed  f ie lds  l i ke  educa t ion .  For  

example ,  “a  commun i t y  and  membersh ip -based  o rgan isa t ion  

ca l led  Equa l  Educa t ion ”  (EE) ,  has  taken  up  the  cause  for  

l ea rn ing w i th in  Sou th  A f r ica ,  advoca t ing fo r  imp rovement  o f  
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schoo ls  i n  ru ra l  and  u rban  a reas .  EE “ is  a  movemen t  o f  lea rners ,  

pa ren ts ,  and  teache rs  s t r i v ing fo r  qua l i t y  and  equa l i t y  in  Sou th 

A f r i can  educa t ion ,  th rough  ana lys i s  and  ac t i v i sm”  (Equa l  

Educa t ion  n .d .  on l i ne ) .  Swi l l i ng  and  Russe l l  (2002 :26 )  h igh l i gh t  

the  fac t  tha t  b lack  fema les  lead  the  educa t ion ,  resea rch  and  

deve lopment  sec to r .   

 

The re fo re  g i ven  the  above  examples ,  i t  f o l lows tha t  NPOs tend  

to  f unc t ion  in  many sphe res  o f  the  commun i t y  o r  coun t ry ,  tak ing 

va r ious  causes  l i ke  the  we l fa re  o f  abused  women,  p rov id ing 

counse l l ing,  she l te r  and  food .  One fea tu re  wh ich  seems to  be  

c lea r  i s  tha t ,  usua l l y  the  NPOs choose  an  a rea  tha t  seems 

neg lec ted  by  the  gove rnment  o r  o the r  o rgan isa t ions  tha t  make 

p ro f i t  and  hence ,  tend  to  expe r ience  obs tac les  and  l im i ted 

suppo r t  (E rasmus 2014 :103 ) .  Th is  has  a  k ind  o f  human i ta r ian  

aspec t  to  i t  as  i t  i s  abou t  he lp ing o the r  peop le  who  a re  a t  a  

d isadvan tage  o r  t ry ing to  imp rove  the i r  we l fa re  (Fowle r  2000 :56 ) .  

 

3.6 NON-PROFIT ORGANISATIONS VERSUS OTHER ORGANISATIONS  
 

NPOs ope ra te  in  the  same env i ronmen t  as  pub l ic  and  o the r  

p r i va te  o rgan isa t ions ;  hence  they  compete  fo r  the  same revenue 

sou rces  and  marke ts .  

 

3.6.1 Non-profit Organisations as part of the third sector  
 

Popowska  &  Lunks i  (2014 :31 )  s ta te  tha t  the  “c lass ica l  s t ruc tu ra l  

mode l  o f  deve loped  democrac ies  cons is t s  o f  th ree  bas ic  sec to rs ,  
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–  pub l ic  adm in is t ra t i on  (cover ing eve ry fo rm o f  s ta te  

emana t ion) ” ,  wh ich  is  usua l l y  ca l led  pub l ic  sec to r  (a lso  ca l l ed  

f i rs t  sec to r ) .  Then ,  the re  is  the  p r i va te  sec to r  ( f o r -p ro f i t ,  a l so 

ca l led  second sec to r )  and  f ina l l y ,  the  rema in ing  f ie ld  be tween 

the  f i r s t  and  the  second sec to rs  i s  known as  the  non -p ro f i t  

o rgan isa t ion  sec to r  ( th i rd  sec to r  o r  NGO sec to r ) .  A  popu la r  

de f in i t ion  o f  the  th i rd  sec to r  usua l l y  covers  a l l  t ypes  o f  

o rgan isa t ions  fo rmed  as  g rassroo ts  in i t ia t i ves  tha t  a re  sepa ra te  

f rom the  s ta te  (a re  ne i t her  f inanced  by  the  gove rnmen t ,  no r  a re  

they gove rnment  s t ruc tu res ) .  They  a re  no t  f o rmed in  o rder  to  

max im ize  re tu rns  o f  i t s  members / founders  (as  opposed  to  f o r -

p ro f i t  sub jec ts  l i ke  compan ies ) .  Such  o rgan isa t ions  a re  fo r  

example ,  assoc ia t i ons ,  f ounda t ions  o r  cha r i t i es .  

 

“Th i rd  sec to r  o rgan isa t ions  i s  a  te rm used  to  de f ine  the  var ie t y  

o f  ins t i tu tes  tha t  a re  c lass i f ied  ne i the r  as  pub l i c  sec to r  nor  

p r i va te  sec to r .  I t  con ta ins  vo lun ta ry  and  communi t y  

o rgan isa t ions  (bo th  reg is te red  cha r i t ies  and  o the r  o rgan isa t ions ,  

such  as ,  assoc ia t ions ,  se l f -he lp  g roups  and  commun i ty  g roups) ,  

soc ia l  en te rp r ises ,  mu tua ls  and  co-ope ra t i ves ”  (Na t iona l  Aud i t  

Of f i ce  n .d .  On l ine ) .   

On  the  o the r  hand ,  Ka ts io loudes  (2006 :  251 )  and  R id ing ton  

(2010 :16 )  s ta te  tha t  the  NPO sec to r  i s  the  same  as  the  th i rd  

sec to r .  Bu t  A lbe r tyn  and  E rasmus  (2014 :21 )  imp ly  tha t  NPOs a re  

inc luded  wi th in  the  th i rd  sec to r ,  w i t h  the  la t te r  be ing  a  w ide r  

rep resen ta t ion  o f  d i f f e ren t  o rgan isa t ions .  I t  i s  f rom th is  

background  tha t  Ka ts io loudes  (2006 :250 )  cap tu res  the  

d i f f e rences  amongs t  the  pub l i c ,  th i rd  sec to r  (NPOs)  and  p r i va te  

sec to r ,  as  demons t ra ted  in  Tab le  3 .6 .   
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The  Tab le  3 .6  re fe rs  to  the  wo rd  marke t .  In  th is  s tudy,  the  marke t  

re fe rs  to  t he  c l ien te le  se rv iced  by the  pub l i c ,  NPOs and  p r i va te  

sec to rs .  The  sec to r  d i f f e rences  a re  the re fo re  cap tu red  in  Tab le  

3 .6 .  

 

Table 3.6: Factors that capture public, third and private sector differences  
 

 Factor  Sector  
 Public Third Sector Private 
Environmental    
Markets “Oversight bodies 

compose market 
“Market made up of 
both oversight 
bodies and buying 
behaviour of clients 

“People’s buying 
behaviour defines 
market 

 Collaboration 
among 
organisations 
offering a given 
service 

Implicit or 
negotiated 
franchises to 
provide services in 
a given market area 

Competition 
among 
organisation’s 
given service 

 Financing by 
budget allocation 
(free services) 

Financing by a 
combination of 
budget allocations 
and service charges 
or taxing authority  

Financing by fees 
and charges 

 Data describing 
market often 
unavailable 

Market data 
captured by 
cooperatives and 
shared with 
interested parties 

Market data 
typically available 

  
Market signals 
weak 

Market signals 
weak, some clear 
some not 

Market data 
typically available 

Constraints Mandates and 
obligations limit 
autonomy and 
flexibility 

Contractors limit 
autonomy (e.g. 
physicians in a 
hospital, users of a 
performing arts 
centre 

Autonomy and 
flexibility limited 
only by law and 
internal consensus 
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Political Influence Buffers needed to 
deal with influence 
attempts and help 
with negotiations 

Buffers needed to 
deal with 
contractors 

Political influence 
handles as 
exceptions without 
special 
arrangement 

Transactional    
Coerciveness People must fund 

and consume the 
organisation’s 
services 

Funding and use 
tied to contracts 
and arrangements 
that stabilize use 
and financing  

Consumption 
voluntary and 
payment based on 
use 

Scope of impact Broad sets of 
concerns that have 
considerable 
societal impact 

Agreed upon or 
negotiated 
mandates can limit 
scope of societal 
concerns without 
legislative 
intervention 

Narrow concerns 
with little societal 
impact 

Public scrutiny Cannot sequester 
the development of 
idea and 
developmental 
process 
 

Ideas and 
developmental 
activities 
periodically 
reviewed as part of 
the accreditation 

Can sequester 
ideas and 
developmental 
activities 

Ownership  Citizens often act 
as owners and 
impose their 
expectations about 
organisations 
activities and 
conduct of these 
activities 

Ownership vested 
in users e.g. 
physicians in 
hospital), who 
promote their 
vested interests  

Ownership vested 
in stockholders 
whose interests 
are interpreted 
using financial 
indicators 

 Ubiquitous 
stakeholders 

Many stakeholders Few stakeholders 
beyond 
stockholders 

Organisational 
processes 

   

Goals Goals and thus 
aims are shifting, 
complex, 
conflicting, and 
difficult to specify 

Goals are multiple 
and difficult to 
prioritise, making 
aims disputed 

Goals are clear 
and agreed upon 

 Equity dominant 
concern 

Mixed concerns 
about equity and 
efficiency 

Efficient dominant 
concern 
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Authority limits Implementation 
contingent upon 
stakeholders 
beyond the 
authority leaders’ 
control 

Implementation 
depends on 
securing the 
agreement of key 
contractors 

Implementation 
vested in authority 
figures who have 
the power to act 

 Agency 
management 
within a 
governmental 
umbrella” 

Agency 
management within 
an authority 
structure” 

Agency 
management 
largely 
independent of 
outside influences” 

 Limitations posed 
by role of public 
action 

Limitations posed 
by traditional roles 

No limits 

Performance 
expectations 

Vague and in 
constant flux, 
changing with 
elections and 
political 
appointments, 
encouraging 
inaction 

Action taking has 
many 
interpretations 
regarding urgency 
until a consensual 
view emerges 

Clear and fixed for 
long time periods, 
creating urgency 

Incentives Job security, 
power, recognition, 
roles and tasks 

Professionalisation 
norms create 
expectations 

Financial  

Source: Katsioloudes (2006: 250) 

 

Fo r  the  pub l ic  sec to r ,  the  marke t  compr i ses  o f  overs igh t  bod ies ,  

wh i l s t  f o r  the  NPOs,  the  marke t  cons is ts  o f  bo th  ove rs igh t  bod ies  

and  buy ing behaviou r  o f  c l ien ts .  W hereas  fo r  the  p r iva te  sec to r ,  

on ly  peop le ’s  buy ing behav iou r  de f ines  the  marke t  as  ind ica ted 

in  Tab le  3 .6 .  The  landscape  i s ,  howeve r ,  chang ing as  obse rved  

by  Boen igk ,  in  Becke r  (2018 :565 ) .  He  obse rved  tha t  the 

Nonp ro f i t  sec to r  was  “now charac te r ised  by  a  h igh  marke t  

o r ien ta t ion ,  as  most  o rgan iza t ions  seek  to  c rea te  favou rab le  

pe rcep t ions  among s takeho lde rs  and  bu i ld  re la t i onsh ips  w i th  

them” .  
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Ka ts io loudes  (2006 :249 )  and  Van Rooyen &  E l l i s  (2014 :188 ) 

agree  tha t  mos t  pub l ic  o rgan isa t ions  and  NPOs lack  an  economic  

marke tp lace  tha t  p rov ides  them wi th  resou rces  in  the  fo rm o f  

revenues .  Van  Rooyen &  E l l i s  (2014 :180 )  aga in ,  agree  w i th  

Ka ts io loudes  in  tha t ,  most  NPOs s t rugg le  fo r  f inanc ia l  s tab i l i t y  

due  to  f und ing  cu ts  f rom bo th  the  s ta te  and  the i r  f und ing dono rs .  

On  the  con t ra ry  the  p r i va te  sec to r ,  re l ies  on  the  buy ing  behav iou r  

o f  peop le  as  the  p r imary  sou rce  o f  consumer  in fo rmat ion  fo r  

dec is ion  mak ing .   

W i th  the  pub l i c  sec to r  f inanc ing is  by  budget  a l loca t ion  to  render  

f ree  se rv i ces ,  wh i ls t  f o r  the  NPOs,  apa r t  f rom the  budget  

a l loca t ions  they  a lso  cha rge  fo r  se rv i ces  rendered .  W i th  the  

p r i va te  sec to r ,  f inanc ing i s  by  fees  and  cha rges  fo r  the  se rv ices  

rende red .   

 

NPOs the re fo re ,  to  a  l a rge  ex ten t  depend on  dona t ions  and  ve ry 

o f ten  have  to  gene ra te  the i r  own revenues to  sus ta in  t he i r  

ope ra t ions .  Th is  c rea tes  no t  on ly  a  sus ta inab i l i t y  (Va len t inov  et  

a l .  2015 :498 ;  K i lby  2015 :155 )  cha l lenge ,  bu t  a l so  a  long- te rm 

p lann ing cha l lenge ,  wh ich  a lso  has  an  impac t  on  the  human 

resources  t ra in ing and  success ion  p lann ing.  

 

W h i le  W or th  (2012 :41)  c lass i f ies  many o f  the  NPOs as  hyb r ids 

(see  Tab le  3 .3 ) ,  i t  i s  v i ta l  to  recogn ise  tha t  th i s  imp l ies  tha t  one  

w i l l  usua l l y  f ind  bo th  fea tu res  o f  the  p r i va te  and  pub l i c  sec to rs  

w i th in  the  th i rd  sec to r  (Ka ts io loudes  2006 :250 ) .   
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Van  Rooyen &  E l l i s  (2014 :181)  a rgue  tha t  hav ing knowledge  o f  

the  th i rd  sec to r  prov ides  an  ins igh t  in to  i t s  ro le  in  co -c rea t ing 

deve lopmenta l  so lu t ions  fo r  cha l lenges  in  Sou th  A f r i ca  th rough  

knowledge  enab lement  w i th  h ighe r  educa t ion .  Mi tche l l  (2017 :4 )  

echoes s im i la r  sen t iments ,  in  tha t  capac i t y  bu i l d ing w i th in  the  

NPOs s ta f f ,  i s  key  to  the i r  e f f i c ien t  f unc t ion ing.  Th is  is  a  key 

e lement  in  th is  s tudy ,  as  we e labo ra te  on  the  sk i l l s  needs  o f  NPO 

managemen t  f ind ings  in  t he  coming chap te rs .  

  

In  as  much  as  the  g loba l  env i ronmen t  changes,  compan ies  and  

NPOs inc luded ,  a re  a f fec ted  by  these  changes  and  have  to  adap t  

and  respond  to  the  con tex t  in  wh ich  they  ope ra te  (Tay lo r  

2011 :300 ) .  M i t che l l  (2017 :14 )  adv ises  tha t  NPOs have  to  s tep  

up ,  speak  ou t ,  and  engage in  the  pub l ic  po l icy  p rocess ,  in  o rder  

to  b r ing  inpu ts  on  i ssues  tha t  a f f ec t  them in  l i gh t  o f  the  chang ing 

env i ronment .  Today the re  i s  g rea t  emphas is  on  ‘go ing  g reen ’ ,  

the re fo re ,  p ro jec ts  and  p rogrammes wi th  a  ‘ g reen ’  f ocus  tend  to  

rece ive  g rea te r  a t ten t ion  and  resou rces .  Such  p rogrammes 

inc lude  renewab le  energy  genera t ion ,  ene rgy  and  resou rce  

e f f i c iency ,  em iss ion  and  po l lu t ion  m i t i ga t ion  and  na tu ra l  

resource  management ,  among o thers .  

 

Un l i ke  p r i va te  o rgan isa t ions  who cha rge  a  fee  fo r  se rv i ces  

rende red ,  NPOs e i ther  o f f e r  se rv ices  fo r  f ree  o r  cha rge  a  nomina l  

f ee .  W or th  (2012 :37 )  agrees  w i th  the  fac t  t ha t  c l ien ts  o f  pu re l y  

ph i lan th rop ic  o rgan isa t ions  pay no th ing  fo r  the  serv i ces  they 

rece ive  as  h igh l igh ted  in  ‘ f ree  se rv i ces ’  ( see  Tab le  3 .2 ) .  Th is  

c rea tes  a  f inanc ia l  gap  wh ich  has  to  be  f i l led  f rom o the r  sources ,  
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l i ke  g ran ts  f rom gove rnment  o r  o the r  pub l i c  o r  p r iva te  sec to r  

bod ies .  

As  a l luded  to  ea r l ie r  in  sec t ion  3 .3 .1 ,  De  Bee r  (2014 :122 )  a rgues 

tha t  mos t  peop le  who a re  assoc ia ted  w i th  NPOs seem to  have  a  

m is -concep t ion  tha t  they  a re  no t  a l l owed to  make  p ro f i t  a t  a l l .  

NPOs howeve r ,  a re  a l lowed  to  make  p ro f i t s ,  as  long  as  they 

p lough  the  p ro f i t s  back  in to  the  NPO.  The  imp l ica t ion  i s  tha t  

NPOs need  to  use  the  excess  funds  (p ro f i t )  f o r  ac t i v i t ies  t ha t  

bene f i t  the  o rgan isa t ion  on  an  on-go ing  bas is .  The  p roo f  tha t  

these  excess  funds  a re  used  wi th in  the  o rgan isa t ion  fo r  the  

NPOs bene f i t  b r ings  in  the  accoun tab i l i t y  aspec t  as  h igh l i gh ted  

by  Tacon  et  a l .  (2017 :4 ) .  

 

3.6.2 NPO Mandates  
 

Lega l  manda tes  and /o r  ob l i ga t ions  o f  a  cha r te r  a re  de f ined  by 

the  on l ine  d i c t iona ry .com:  (n .d .  on l i ne )  as  documents  de f in ing 

the  fo rma l  o rgan isa t ion  o f  a  co rpo ra te  body  o r  cons t i tu t ion .  

T rad i t ions ,  howeve r ,  can  pose  cha l lenges  fo r  c i v ic  o rgan isa t ions  

tha t  res t r i c t s  the i r  independence  and  f l ex ib i l i t y  (Ma inze r  quo ted 

in  Ka ts io loudes :  2006 :254 ) .  NPOs a lso  f ind  themse lves  

cons t ra ined  by  the  same  fac to rs ,  fo r  examp le ,  a  ch i l d  we l fa re  

o rgan isa t ion  is  bound  by  t rad i t ion  to  p rov ide  serv i ces  ta rge ted  

a t  ch i l d ren .  P r i va te  sec to r  o rgan isa t ions  on  the  o the r  hand ,  have 

the  f lex ib i l i t y  to  move  ac ross  sec to rs  i f  they fee l  they  a re  no t  

ge t t ing good  re tu rns  on  the i r  i nves tments .  

 

Manda tes  de te rm ine  the  p roduc ts  and  se rv i ces  o f fered  by an 

o rgan isa t ion ,  and  th i s ,  l i nked  w i th  soc ie ta l  needs  and  resou rces 
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ava i lab le ,  d ic ta tes  the  d i rec t ion  and  sec to r  w i th in  wh ich  the  

o rgan isa t ion  opera tes  (see  Tab le  3 .3 ) .  Ava i lab le  human 

resources  (P inho ,  Rod r igues ,  and  D ibb  2014 :22 ;  De  Bee r  and  

Swanepoe l  2002 :116 )  w i th  sk i l l s  have  a  bea r ing  on  the  p roduc ts  

and  o the r  se rv i ces  tha t  the  NPO can  o f fe r .  Aga in ,  showing the  

impo r tance  o f  t ra in ing and  capac i ty  w i th in  the  o rgan isa t ion  as  

a lso  h igh l i gh ted  in  F igu re  3 .2 .  Edwards  and  Fowle r  (2003 :331 )  

agree  on  the  need  fo r  NPOs to  be  lea rn ing  o rgan isa t ions  in  o rde r  

to  th r i ve .  NPOs the re fo re  have  to  acc l imat ise  to  the  chang ing 

a tmosphe re  in  o rde r  to  rema in  e f fec t i ve  and  e f f i c ien t .  W i th  an  

inc reas ing ca l l  on  HEIs  to  become invo lved  in  t he i r  commun i t ies  

and  demonst ra te  soc ia l  respons ib i l i t y ,  the  HEIs  a re  becoming 

members  o f  th i rd  sec to rs ’  in te r -o rgan isa t iona l  ne two rks ,  and  

pa r tak ing in  re la t i ona l  p rocesses  o f  sha r ing knowledge ,  sk i l l s  

and  resou rces  (C loe te  2014 :218 ) .   

 

3.6.3 NPOs versus Public Organisations 
 

Pub l ic  o rgan isa t ions  have  a  w ide r  la t i tude  o f  impac t  and  dea l  

w i th  a  la rger  d i ve rs i t y  o f  i ssues  whe reas ,  NPOs have  a  l im i ted  

op in ion  o f  soc ie ta l  i ssues  than  pub l ic  o rgan isa t ions  

(Ka ts io loudes  2006 :258 ) .  The  a rgument  is  t ha t  the  NPOs have  

agreed -upon  manda tes  wh ich  g i ves  them a  spec i f i c  f ocus  wh ich  

may the re fo re ,  no t  be  a l l  encompass ing  o r  respons ive  to  a l l  

soc ie ta l  conce rns .  Th is  the re fo re  imp l ies  tha t  NPOs are  ta rge t -

d r i ven  towards  ach iev ing  spec i f i c  goa ls  as  pe r  the i r  manda tes ,  

hence ,  t he i r  managemen t  has  to  a lso  be  sk i l led ,  to  f u l f i l  the  

des i red  ou tcomes.  
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As  much as  the re  i s  a  re la t ionsh ip  be tween NPOs and  pub l ic  

o rgan isa t ions ,  such  as  gove rnment ,  i t  i s  c r i t i ca l  f o r  such  a  

re la t ionsh ip  to  rema in  p ro fess iona l  and  above  board .  W igg i l l  

(2014 :7 )  and  Ma ie r ,  Meye r  and  S te inbe re i thner  (2016 :  76 )  s t ress  

tha t  somet imes,  because  governmen t  f unds  NPOs,  i t  tends  to  

d ic ta te  wha t  the  NPOs do  w i th  t he  funds .  Th is  tends  to  

comprom ise  the  independence  and  advocacy  na tu re  o f  the  la t t e r .  

Da r  (2014 :2 )  h igh l i gh ts  tha t  f o r  NPOs to  be  c red ib le  i t  i s  

impo r tan t  f o r  them to  have  a  h igh  leve l  o f  independence .  NPOs.  

W i thou t  th is  independence ,  NPOs can  be  comprom ised  in  

ca r ry ing ou t  the i r  manda tes .     

 

3.6.4 Context within which NPOs operate  
 

NPOs f ind  themse lves  in  the  m ids t  o f  po l i t i ca l  in f luence  in  the 

econom ies  tha t  they  ope ra te  in  (Bu rge r  2013 :4 ) .  Indeed  some 

NPOs a re  po l i t i ca l l y  backed  and  the re fo re ,  w i l l  seek  to  advance  

the  in te res t  o f  the i r  ‘maste rs ’ /p r inc ipa ls  (Edwards  and  Fowle r  

2003 :103 ) .  The re  can  be  con f l i c ts  w i th in  po l i t i ca l  c i r c les  i f  

manda tes  o f  the  NPOs c lash  w i th  the  w ishes  o f  the  ru l ing 

po l i t i ca l  sys tem,  pa r t i cu la r l y ,  i f  the  NPOs oppose  the  reg ime.  

Th is  can  have  a  de le te r ious  impact  on  NPOs ’  capab i l i t y  to  

rece ive  funds  as  focus  w i l l  be  los t .  The  con tex t  w i th in  wh ich  

NPOs func t ion  i s  exp la ined  in  F igure  3 .2 .  

 

F igure  3 .2  shows tha t  NPOs opera te  w i th in  ce r ta in  s t ruc tu res ,  

sys tems and  techno log ica l  a rena ,  thus  in f luenc ing the  p roduc ts  

and  serv i ces  they a re  ab le  to  render .  NPOs p rov ide  p roduc ts  o r  

se rv i ces  to  o the r  o rgan isa t ions  and  communi t ies  and  in  the  
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con tex t  in  wh ich  they  ope ra te  have  to  be  innova t i ve  to  de l i ve r  

des i red  ou tcomes .  Cho i  (2014 :397 )  de f ines  “ innova t ion  as  

adop t ing new ideas  and  ac t ions  gene ra ted  o r  deve loped  ins ide 

o r  ou ts ide  the  o rgan isa t ion  in to  serv i ces ,  p rogrammes ,  and  

p rocesses ” .  

 

 
 

 

         

 

                

            

            

            

            

            

            

            

            

            

             

 

 

 

Figure 3.2: The context within which NPOs function 
Source :  Adap ted  f rom Pad ron  quo ted  in  De  Bee r  and  Swanepoe l  

(2002 :116 )  
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A t  the  hear t  o f  the  NPOs con tex t  a re  i t s  va lues ,  pu rposes  and  

s t ra tegy .  “Va lues  a re  an  impo r tan t  e lement  o f  the  NPOs as  

“emp loyees  who a re  psycho log ica l l y  a l i gned  wi th  the  m iss ion  and  

va lues  o f  the  NPO,  tend  to  be  more  mot i va ted  and  innova t i ve ”  

(P inho  e t  a l .  2014 :10 ;  Cho i :  2014 :402 ) .  The  pu rpose  iden t i f i es  

what  the  o rgan isa t ion  s tands  fo r ,  and  wha t  i t  des i res  to  ach ieve .  

The  o rgan isa t ion ’s  s t ra tegy  w i l l  de te rm ine  how i t  w i l l  se t  ou t  t o  

ach ieve  i t s  se t  ta rge ts  tha t  inc lude  i t s  opera t iona l  p lan  

encompass ing ava i lab le  resources .   

 

G r i f f in  as  quo ted  by  He l lmuth  (2014 :146 )  de f ines  “management  

as  a  se t  o f  ac t i v i t ies ,  inc lud ing p lann ing and  dec is ion -mak ing ,  

o rgan is ing ,  lead ing ,  and  con t ro l l i ng .  These  ac t iv i t ies  a re  

d i rec ted  a t  an  o rgan isa t ion ’s  human ,  f inanc ia l ,  phys ica l ,  and  

in fo rmat ion  resources ,  w i th  the  a im o f  ach iev ing  o rgan isa t iona l  

goa ls  in  an  e f f i c ien t  and  e f fec t i ve  manne r ” .  Obe rho ls te r ,  quo ted 

by  He l lmuth  (2014 :146 )  emphas ises  tha t  “managemen t  is  bo th  

abou t  manag ing th ings  o r  resou rces ,  whe re  techn iques  and  

methods  a re  the  p r imary  too ls  toward  e f f i c iency ;  and  manag ing 

peop le  to  iden t i f y  and  deve lop  the i r  capac i t y ,  sk i l l s  and  inne r  

se lves ” .   

 

He l lmuth  (2014 :147 )  aga in ,  agrees  w i th  Obe rho ls te r ,  in  tha t  

s ta f f /manage rs  o f  an  o rgan isa t ion  a re  c r i t i ca l  in  the  g rowth  and  

we l l -be ing  o f  tha t  o rgan isa t ion .  The  s ta f f  members  fo rm  the  

backbone o f  the  NPOs hence ,  the  s t ra teg ic  emphas is  on  the 

deve lopment  o f  human  resources  (Cameron  and  F reeman in  

P inho  et  a l . ,  2014 :22) .  Th is  s tudy  the re fo re ,  de lved  deepe r  to  
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i den t i f y  the  sk i l l s  needed by  NPO s ta f f  to  run  the i r  o rgan isa t ions  

more  e f f i c ien t l y  and  the  co l l abo ra t ion  w i th  HEIs .   

 

 3.6.5 Challenges faced by NPOs 
 

He l lmuth  (2014 :155 )  concu rs  w i th  Van  Rooyen and  E l l i s  

(2014 :187 )  tha t  NPOs a re  faced  w i th  a  de f i c iency  o f  managemen t  

sk i l l s ,  as  we l l  as  gove rnance  cha l lenges .  Some o f  the  iden t i f ied  

sk i l l s  tha t  a re  lack ing  inc lude ,  co rpo ra te  governance ,  repo r t ing ,  

managemen t  and  f i nanc ia l  sk i l l s  t o  run  the  NPOs e f f i c ien t l y .  Th is  

hampers  NPOs to  run  more  e f f i c ien t l y  and  e f fec t i ve l y  as  they  t r y 

to  de l i ve r  on  the i r  manda tes .  S ta f f  members  o f  NPOs the re fo re  

need  ass is tance  in  p rov is ion  o f  t ra in ing  and  sk i l l s  deve lopment  

e f f o r ts  i n  co l labo ra t ion  w i th  HEIs  in  o rde r  to  add ress  such  

de f i c ienc ies  (He l lmuth  2014 :159 ) .  

 

3.7 SKILLS TRAINING FOR THE STAFF OF NON-PROFIT ORGANISATIONS 
 

As  has  been  s ta ted  be fo re  (sec t ion  1 .1 ) ,  Mer r ington  (quo ted  in  

De  Beer  and  Swanepoe l  2002 ) ,  iden t i f ies  ‘ inadequa te  s ta f f  

t ra in ing ’  as  one  o f  the  l im i ta t ions  o f  NPOs.  C la rke  (1990 :57)  

concu rs  w i th  Merr ington  by s ta t i ng  tha t  “ too  l i t t le  a t ten t ion  i s  

g i ven  to  leade rsh ip  and  management  t ra in ing o f  NPOs.  Th is  can  

have  a  nega t i ve  impac t  on  the  capac i t y  and  e f fec t i veness  o f  

NPOs to  ca r ry  ou t  compl ica ted  tasks  o r  p ro jec ts  i n  the  

commun i t y ” .   
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E rasmus  (2014 :105 )  poses  the  ques t ion :  to  what  ex ten t  does  CE 

emerge  as  the  th i rd  co re  func t ion  o f  h ighe r  educa t ion?  Th is  is  a t  

the  same leve l  w i th  teach ing- learn ing  and  resea rch ,  and  has 

been  ach ieved  by HEIs .  

 

Maxwe l l  (1998 :23)  no tes  tha t ,  becom ing a  leade r  i s  a  p rocess ,  

more  l i ke  inves t ing  success fu l l y  in  the  s tock  marke t .  NPOs 

shou ld  the re fo re  take  a  long- te rm s tance  in  c rea t ing and  

deve lop ing leade rs .  Con t ra r i l y ,  in  a  B loemfon te in -based  

research ,  He l lmuth  (2014 :151 )  no tes  tha t  i n  the  fa i th -based  

NPOs,  the re  i s  ve ry  l i t t le  ev idence  o f  s t ruc tu res  o r  management  

sk i l l s  tha t  can  suppo r t  o r  ca r ry  the  o rgan isa t ion ’s  v i s ion  and 

m iss ion .  Th is  may imp ly  tha t  i f  the  founde r  o f  the  NPO is  no  

longe r  the re ,  the  o rgan isa t ion  may have  to  c lose  down  because  

i t  i s  no  longer  be ing managed acco rd ing to  bas ic  management  

p r inc ip les  and  p rac t ices .  He l lmuth  (2014 :151)  f u r the r  re i t e ra tes  

tha t ,  in  the  case  o f  “ f a i t h -based  o rgan isa t ions ” ,  a  good  ba lance  

needs to  be  ma in ta ined  be tween good  management  p rac t ices ,  

s t ruc tu re  and  fa i th .  

 

As  a l luded  to  in  Chapte r  1 ,  the  NPO s ta f f  needs  educa t ion  and  

t ra in ing f rom gove rnment  and  HEIs ,  in  o rde r  to  become more  

e f fec t i ve  in  the i r  ro les .  The  ro le  tha t  they  p lay  in  the  commun i t y  

usua l l y  f i l l s  the  gap  and  improves  soc ie t y .  F i l l ing  the  gap  is  

ach ieved  th rough  in te rven t ions  l i ke  p rov id ing  leade rsh ip ,  tak ing 

care  o f  abandoned ch i ld ren ,  and  deve lopment  th rough  spo r t ,  

among o the r  manda tes .  
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Go lds te in  (1986 :8 )  a rgues  tha t  wh i le  “ t ra in ing  is  no t  a  panacea  

fo r  a l l  the  i l l s  o f  soc ie t y ,  we l l - conce ived  t ra in ing p rogrammes 

have  ach ieved  bene f i c ia l  resu l t s  w i th in  the  commun i t ies ” .  The 

key the re fo re ,  i s  i n  ensu r ing  tha t  the  ta rge ted  NPO t ra in ing is  

we l l - conce ived  and  ta rge ted  towards  the  r i gh t  peop le .  Unde r -

es t imat ing the  need  fo r  t ra in ing and  deve lopment  f o r  NPO s ta f f  

i s  de t r imenta l  to  the i r  success  (Va len t inov  e t  a l .  2015 :500 ) .   To 

come up  w i th  a  success fu l  t ra in ing p rogramme p rope r  p lann ing 

needs to  be  done .  Th is  means tha t  a  needs  ana lys i s  has  to  be 

unde r taken ,  t ra in ing ca r r ied  ou t  and  then  an  eva lua t ion  o f  the  

resu l ts .  

 

Lack  o f  emphas is  on  leade rsh ip  t ra in ing,  can  have  a  nega t i ve  

impac t  on  the  e f f i c iency leve ls  o f  NPOs (C la rke  1990 :57 ) .  Dar  

2014 :6 )  howeve r  po in t s  ou t  tha t  the  NPOs themse lves  have  the  

capac i t y  to  e f f i c ien t l y  t rans fe r  t ra in ing and  sk i l l s  to  members  o f  

the  commun i t y  once  the  needs a re  iden t i f ied .  I t  i s  the re fo re  

c ruc ia l  t o  f ind  ou t  what  the  NPOs leade rs ’  deve lopmen ta l  needs 

a re ,  then  co l l abora te  w i th  h ighe r / fu r the r  educa t ion  ins t i tu t ions 

and  re levan t  s takeho lde rs  to  add ress  these  needs.  

 

Go lds te in  (1986 :16 )  cap tu res  the  ins t ruc t iona l  sys tem,  i nd ica t ing 

the  sys temat ic  s teps  to  be  taken  in  the  t ra in ing  o f  NPO s ta f f  as 

exp la ined  in  F igure  3 .2 .  Na fukho  e t  a l .  (2005 :2 )  emphas ise  tha t  

A f r i can  t rad i t ions  encou raged  con t inuous  learn ing,  w i th  

knowledge  be ing  passed  on  f rom one  gene ra t ion  to  the  o the r .  

The re  was  the re fo re ,  no  s t ruc tu red  needs  ana lys i s  as  in  t he 

modern  day  e ra .  The  key is  to  use  a  tho rough  inves t iga t ion  on  

a reas  o f  deve lopment  and  eva lua t ion  to  a r r i ve  a t  deve lopmenta l  
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goa ls .  Hav ing  done  a  tho rough  needs  assessment ,  the  nex t  s tep  

invo lves  deve lop ing  a  cus tom ized  t ra in ing  and  improvement  

p rogramme fo r  the  s ta f f  tha t  needs  the  t ra in ing.  

 

A  needs  assessmen t  (Go lds te in  1986 :16 ;  Marsha l l  and  Sua rez 

2014 :1035 )  is  used  to  iden t i f y  a reas  wh ich  need  ad jus tments  o r  

pe rsonne l  who need  t ra in ing .  Depend ing  on  the  o rgan isa t ion ,  

some can  dec ide  to  au toma te  ce r ta in  f unc t ions ,  wh i le  o thers  can  

be  done  manua l ly .  Somet imes i t  i s  necessa ry  to  b r ing  an  

independent  pe rson  to  do  a  needs  ana lys is  f o r  the  o rgan isa t ion ,  

as  they  usua l l y  b r ing a  f resh  pe rspec t i ve .  The  NPO’s  Human 

Resources  depa r tment  p lays  a  key  ro le  in  te rms o f  pe rsonne l  

records  and  behav iou ra l  pa t te rns .  

Fowle r  (2000 :138)  s t resses  the  need  to  f o l low a  s t ruc tu red 

app roach  in  ga ther ing in fo rmat ion ,  gene ra t ing  re levan t  

knowledge  and  then  app ly ing o rgan isa t iona l  w isdom in  o rde r  to  

ensu re  t ra in ing  and  lea rn ing  wh ich  w i l l  be  re levan t  and  e f fec t i ve .  

Oduaran  quo ted  in  Na fukho  et  a l .  (2005 :13 )  agrees  tha t  the re  i s  

a  need  fo r  a  s t reng then ing o f  g rowing o f  adu l t  and  on-go ing 

lea rn ing th rough  we l l - resea rched  s ta f f  t ra in ing and  growth 

p rogrammes  as  seen  wi th  A f r ican  un ive rs i t ies .   

Hav ing done  a  needs ana lys i s ,  a  dec is ion  has  to  be  taken  abou t  

the  t ra in ing to  be  ca r r ied  ou t .  Some t ra in ing  can  be  car r ied  ou t  

i n te rna l l y  us ing  the  ex is t ing human resou rces ,  as  th is  i s  cheape r .  

B i l l i s  and  Ha r r i s  (1996 :205 )  no te  tha t  the  key  t ra in ing  needs fo r  

the  e f f i c ien t  runn ing o f  NPOS i s  in  the  f inanc ia l  and  s t ra teg ic  

managemen t  a reas .  Swi l l ing  and  Russe l l  (2002 :86 )  t end  to  agree  

w i th  th is  no t ion  in  tha t ,  lack  o f  manager ia l  and  o rgan isa t iona l  

capac i t y  was l i s ted  as  one  o f  the  two  most  c ruc ia l  cha l lenges  
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NPOs face .  Howeve r ,  in  some  cases  there  is  a  need  to  h i re  an  

ex te rna l  resou rce  to  conduct  t ra in ing on  beha l f  o f  the  NPO.  In  

ce r ta in  spec ia l i sed  f ie lds ,  i t  wou ld  be  w ise  to  engage  a  

p ro fess iona l  to  do  a  tho rough  job  o f  t ra in ing  s ta f f  members .  

 

I t  i s  impo r tan t  f o r  mon i to r ing and  eva lua t ion  to  be  a  fundamen ta l  

po r t ion  o f  each  o rgan isa t ion ’s  t ra in ing  and  more  so ,  NPOs s ince  

t ra in ing,  invo lves  expend i tu res .  NPOs must  be  ab le  to  eva lua te  

the  impact  o f  the  t ra in ing th rough  regu la r  eva lua t ion .  Resources  

have  to  be  p rope r l y  accoun ted  fo r  hence ,  the  necess i t y  o f  

mon i to r ing and  eva lua t ion  (Edwards  and  Fowle r  2003 :350 ) .  

Mon i to r ing  and  eva lua t ion  enab les  remed ia l  ac t ion  to  be  done  in  

an  o rgan isa t ion  when pe rsonne l  do  no t  p roduce  the  des i red  

resu l ts .  By  hav ing a  t ra ined  pe rsonne l ,  the  o rgan isa t ion  expec ts  

resu l ts  to  be  ach ieved .  I f  the re  is  no t  a  f i t  be tween the  personne l  

and  the  tasks ,  an  o rgan isa t iona l  change may be  necessa ry ,  

t rans fe r r ing resou rces  to  a reas  whe re  they a re  mos t  e f f ec t i ve  

(Swi l l ing  and  Russe l l  2002 :86 ) .  Sou th  A f r ica  is  one  o f  seve ra l  

A f r i can  coun t r ies  w i th  an  o f f i c ia l  M in i s t r y  respons ib le  f o r  

Mon i to r ing and  Eva lua t ion ,  among o ther  coun t r ies  l i ke  Ghana,  

Kenya ,  Ben in  and  Uganda  (Ab rahams 2015 :1 ) .  Th is  ind ica tes  the  

impo r tance  o f  mon i to r ing  and  eva lua t ion  f rom bo th  the  s ta te  and  

NPOs’  pe rspec t i ve .   

As  a  resu l t  o f  the  impo r tance  o f  mon i to r ing and  eva lua t ion,  

“Gove rnment  agenc ies  and  NPOs,  wh ich  o f ten  use  in te rna t iona l  

dono r  f unds  fo r  the i r  own p ro jec ts ,  have  been  engaged in  

ou tsou rc ing  eva lua t ion  s tud ies ”  (Ab rahams 2015 :1 ) .  One key 

e lement  look ing a t  the  exten t  o f  mon i to r ing  and  eva lua t ion  

p rac t ices  focuses  w i th in  an  NPO to  the  P ro fess iona l i sa t ion  o f  the 

managemen t  and  wo rk fo rce  (Marsha l l  and  Suá rez  2014 :1035 ) .   
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Needs Assessment Training and development Evaluation Training goal 

 

 

 

 

 

 

 

 

 

 

 

            

 

 

 

 

 

 

 

 

 

 

 

Figure 3.3: An instructional system for NPO staff training  
Source: Goldstein (1986:16) 

Needs Assessment 

a. Organisational 
Analysis 

b. Task and Knowledge, 
Skill and ability 
Analysis 

c. Person analysis 

Instructional 
Objectives 

Selection and 
design of 
Instructional 
programmes 

Training 

Developm
ent of 
Criteria 

Training 
Validity 

Transfer 
Validity 

Intra-
Organisati
onal 
Validity
  Inter-
Organisatio
nal Validity 

Use of Evaluation 
Models 

a. Individual 
difference 

b. Experimental 
c. Content 



 

115 
 

I t  i s  equa l l y  impo r tan t  to  have  an  on-go ing eva lua t ion  mechan ism 

wh ich  eva lua tes  the  e f f i c iency  o f  the  t ra in ing and  deve lopment  

p rogrammes  (see  i l lus t ra t ion  in  F igu re  3 .3 ) .  Goa ls  w i l l  then  be  

de te rm ined  f rom the  eva lua t ions  and  mon i to r ing tha t  w i l l  be  

car r ied  ou t  on  a  con t inuous  bas is  and  these  can  a l so  be  ad jus ted  

w i th  t ime (W or th  2012 :  177 ) .  

 

S ince  c i r cumstances  w i th in  each  o rgan isa t ion  keep  chang ing ,  

hav ing a t ta ined  the  t ra in ing goa ls ,  the  cyc le  con t inues  w i th  

ano the r  needs  assessment ,  and  car r ies  on .  B i l l i s  and  Ha r r is   

(1996 :205 )  agree  tha t  the re  no t  enough  resea rch  abou t  

deve lopmenta l  needs  in  the  NPO sec to r ,  pa r t i cu la r l y  re la t i ve  to  

the  t rus tees  and  the  NPOs ’  management  t eams.  Th is ,  to  a  ce r ta in  

ex ten t  concu rs  w i th  the  v iews  o f  Erasmus (2014 :26 )  c i t ing  tha t  

the  s tudy  by  Swi l l i ng  and  Russe l l  (2002 )  done  a t  the  end  o f  the  

las t  cen tu ry ,  was  the  “ f i rs t  eve r  s tudy  to  desc r ibe  the  s i ze  and 

scope  o f  the  NPO landscape in  Sou th  A f r ica ” .   

 

3.8 CONCLUSION 
 

In  th i s  chap te r ,  the  resea rche r  a t tempted  to  p rov ide  an  answer  

to  the  resea rch  ques t ion :  W hat  cons t i tu tes  the  ro les  and  

func t ions  o f  an  NPO tha t  re la te  t o  sk i l l s  requ i red  by  NPO s ta f f  to  

run  the i r  o rgan isa t ions  e f fec t i ve l y?  The  resea rche r  a lso  sought  

to  de f ine  “an  NPO as  be ing  a  t rus t ,  company o r  o the r  assoc ia t ion  

o f  pe rsons  es tab l ished  fo r  a  pub l i c  pu rpose ;  and  the  income and  

p rope r t y  o f  wh ich  a re  no t  d is t r ibu tab le  to  i t s  members  o r  o f f i ce  

bea re rs  excep t  as  reasonab le  compensa t ion  for  se rv i ces  

rende red  NPOs” .  
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An  ou t l ine  was g iven  f rom an  in te rna t iona l  pe rspec t i ve  o f  the  

h is to r i ca l  o r ig ins  o f  NPOs and  the  A f r i can  perspec t i ve  to  the  

ex is t ing s ta te  o f  the  NPOs landscape  in  Sou th  A f r ica .  I n  USA 

NPOs o r ig ina ted  f rom anc ien t  t rad i t ions  o f  ph i lan th ropy and  

vo lun ta r ism.  Some NPOs have  g rav i t a ted  to  a  more  hyb r id  se t -

up  where  they incorpora te  some e lements  o f  p ro f i t  mak ing  o r  

commerc ia l  o rgan isa t ions  as  a  way to  d i ve rs i f y  f und ing .  In  the 

Sou th  A f r ican  con tex t ,  resea rch  ind ica ted  tha t  the  key  sec to rs  o r  

goa ls  in  wh ich  NPOs focus  a re  soc ia l  se rv ices ,  cu l tu re  and  

rec rea t ion ,  deve lopment  and  hous ing  and  re l i g ion .  NPOs usua l l y  

f i l l  the  gaps  le f t  by  gove rnment  and  o the r  p r i va te  sec to r  

o rgan isa t ions .   

The  chap te r  a lso  h igh l i gh ted  the  var ious  ca tego r ies  o f  NPOs as  

be ing  deve lopmenta l ,  oppos i t i ona l  and  su rv i va l i s t .  A  b reakdown 

pe r  p rov ince  o f  number  o f  reg is te red  NPOs in  Sou th  A f r i ca  was 

a lso  g i ven .  The  growth  in  the  number  o f  reg is te red  NPOs is  la te r  

g i ven  in  Chapte r  5 .   

 

A  sec t ion  o f  the  chap te r  d i scussed  the  re la t ions  be tween  the  

NPOs and  o ther  o rgan isa t ions .  Th is  l inks  how NPOs in te rac t  w i th  

o ther  en t i t ies  l i ke  the i r  f unde rs  and  the  independence  o r  l ack 

thereo f  be tween the  o rgan isa t ions .   

 

The  chap te r  a l so  h igh l i gh ted  the  lack  o f  emphas is  on  t ra in ing ,  

e f f ec t i ve  management  and  leade rsh ip  wh ich  o f ten  has  a  nega t i ve 

impac t  on  how e f fec t i ve l y  NPOs ca r ry  ou t  the i r  manda te .  I t  i s  

the re fo re  c ruc ia l  to  iden t i f y  t ra in ing needs o f  NPOs and  to  
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co l labo ra te  w i th  h ighe r / f u r ther  educa t ion  ins t i t u t ions  and 

re levan t  s takeho lde rs  to  add ress  these  needs.  

Chapte r  4  w i l l  f ocus  on  the  resea rch  des ign  and  methodo logy .  
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CHAPTER 4 

 RESEARCH DESIGN AND METHODOLOGY 
 

4.1 INTRODUCTION 
         

Th is  chap te r  g i ves  an  expos i t ion  o f  the  p rocesses  embarked  

upon  in  the  p repara t ion  fo r  s ta r t ing w i th  resea rch ,  do ing ac tua l  

research  and  repo r t ing on  the  ou tcome o f  the  resea rch .  Sec t ion  

4 .2  d iscusses  resea rch  pa rad igm.  4 .3  tack les  the  resea rch  

des ign  and  methodo logy  by  iden t i f y ing m ixed  methods  as  the  

p re fe r red  cho ice .  The  nex t  pa r t  (Sec t ion  4 .4 )  dea ls  w i th  da ta  

co l lec t ion .  A  de ta i l ed  ou t l ine  o f  how the  da ta  was  co l lec ted  i s  

g i ven  and  how i ssues  o f  in fo rmed consen t  we re  dea l t  w i th ,  as 

we l l  as  t he  con ten t  o f  ques t ionna i res  u t i l i sed  fo r  the  da ta  

co l lec t ion .  Each  sec t ion  in  th i s  chap te r  f ocuses  on  a  pa r t i cu la r  

aspec t  o f  the  resea rch  conduc ted .  

Sec t ion  4 .5  tack les  the  se lec t ion  o f  resea rch  par t i c ipan ts .  The 

sec t ion  e luc ida tes  why pu rpos ive  sampl ing was used  to  se lec t  

pa r t i c ipan ts  f rom the  sample  o f  NPOs in  the  NW P.  Da ta  ana lys is ,  

i n te rp re ta t ion  and  repo r t ing  fo l lows  in  sec t ion  4 .6 .  An  ou t l ine  o f  

how the  da ta  co l l ec ted  was  ana lysed  and  then  in te rp re ted  is  

done  in  th i s  sec t ion .  More  de ta i l s  o f  the  repo r t ing was then  done 

in  Chapte r  F i ve .  Sec t ions  4 .7  and  4 .8  b r ie f l y  d i scuss  the  

demarca t ion  o f  t he  s tudy and  l im i ta t ions  o f  t he  s tudy 

respec t i ve l y .  The  las t  pa r t  o f  the  chap te r ,  ( sec t ion  4 .9 )  

conc ludes  and  g i ves  a  summary  o f  Chapte r  Fou r .    
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4.2 RESEARCH PARADIGM 
 

The  resea rch  pa rad igm adop ted  for  th is  s tudy  i s  in te rp re t i v i sm.  

In te rp re t i ve  resea rch  i s  unde rp inned  by  the  assumpt ion  tha t  

the re  is  no  ob jec t i ve  soc ia l  rea l i t y  and  tha t  i t  i s  p roduced  and  

rep roduced  among human be ings  and  soc ia l l y  cons t ruc ted  

th rough  the i r  in te rac t ion  w i th  one  ano the r  (Munkvo ld  &  Bygs tad ,  

2016 :3 ) .   These  in te rac t ions  a l low human be ings  to  ass ign 

mean ing  to  the i r  wo r ld  and  to  f orm the i r  own percep t ions .  I t  

becomes c r i t i ca l  fo r  one  conduc t ing research  to  v iew the  wo r ld  

th rough  the  pe rcep t ions  and  expe r iences  o f  the  pa r t ic ipan ts ,  and  

th i s  becomes  poss ib le  th rough  in te rp re t i v i sm (Thanh &  Thahn,  

2015 :  24 ) .   Researchers  unde r take  research  w i th  t he i r  own wor ld  

v iews  and  pe rcep t ions  abou t  the  resea rch  p rob lem they have 

iden t i f ied  o r  want  to  reso lve .  Th is  has  the  po ten t ia l  o f  read ing 

the i r  own in te rp re ta t ions  in to  issues  and  thus  in f l uence  the 

ou tcomes o f  the  resea rch .  I  ind i ca ted  tha t  th is  s tudy  was 

mot i va ted  by  my in te rac t ion  w i th  a  number  o f  NPOs in  the  ta rge t  

a rea  ove r  a  long  pe r iod .  I  had  a  s t rong  assumpt ion  tha t  t he re 

was  a  dea r th  o f  sk i l l s  among them.  I  a l so  had  my p reconcep t ions 

why tha t  was  the  case .  In  o rde r  to  ob ta in  re l iab le  in fo rmat ion  on  

th i s  i ssue ,  i t  became necessa ry  for  me to  a l low those  invo lved  

in  the  s i tua t ion  o r  con tex t  t o  shed  l i gh t  and  demyst i f y  i ssues  thus  

enab l ing  me to  unde rs tand  rea l i t y  f rom the i r  po in t  o f  v iew 

th rough  the  cho ice  o f  an  app rop r ia te  parad igm.  

The  pa rad igm has  bea r ing  on  the  resea rch  des ign  and  

methodo logy fo r  conduct ing  resea rch .   
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4.3 RESEARCH DESIGN AND METHODOLOGY  
 

N ieuwenhu is  (2007 :70 )  v iews resea rch  des ign  as  be ing a  

“s t ra tegy  wh ich  moves f rom the  unde r l y ing  ph i losoph ica l  

assumpt ions  and  in f luences  the  way da ta  w i l l  be  genera ted ”  Van 

W yk and  Tao le  (2015 :165 ) ,   Babb ie  and  Mou ton  (2018 :74)  asse r t  

tha t  resea rch  des ign  is  a  b luepr in t  o f  how one  in tends  to  conduct  

the  resea rch .  Tak ing  the  two  v iews in to  accoun t ,  one  can  re fe r  

to  resea rch  des ign  as  ind ica t ing what  t ype  o f  s tudy  i s  be ing 

p lanned  and  wha t  k ind  o f  resu l t s  a re  be ing  a imed a t .  

Research  methodo logy  focuses  on  the  resea rch  p rocess  and  the  

k ind  o f  too ls  and  p rocedu res  to  be  used  (Babb ie  and  Mouton  

2018 :74 ) .  They fu r the r  ind ica te  tha t  i t  i s  an  ou t l ine  o f  the  s teps 

and  p rocesses  to  be  fo l lowed  in  conduc t ing the  resea rch .  I n  

o rde r  to  add ress  th is  requ i remen t ,  a  m ixed  me thod  app roach  was 

fo l lowed  in  th i s  s tudy.  The  two  concep ts  a re  exp la ined  in  the  

ensu ing d iscuss ion .   

 

 

4.3.1 Research Design 
 

A  m ixed  methods  research  des ign  was app l ied  in  th is  s tudy .  The  

app l ica t ion  was e f fec ted  th rough  the  Exp lana to ry  Sequen t ia l  

Des ign .  The  la t te r  makes  i t  poss ib le  to  co l l ec t  and  ana lyse 

quan t i ta t i ve  da ta  f i r s t ,  f o l lowed by  the  co l lec t ion  and  ana lys is  o f  

qua l i ta t i ve  da ta  (Cresswe l l  &  P lano  C la rk ,  2007 :  72 ) ,  

(Exp lana to ry  Sequen t ia l  Des ign  i s  d i scussed  in  de ta i l  unde r   

4 .4 .1  and  5 .5 ) .  M ixed  me thods  p rov ide  a  more  comp le te  

unde rs tand ing o f  a  resea rch  p rob lem than  e i t her  approach  a lone 
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(Creswe l l  2014 :32 ;  Van  Vyk  and  Tao le  2015 :181 ) .  In  o rde r  to  t r y  

ob ta in  a  comprehens ive  unde rs tand ing  o f  the  research  p rob lem,  

a  s ing le  approach  does  no t  a lways  p rov ide  su f f i c ien t  i n fo rmat ion  

to  can  make in fo rmed  dec is ion .  I t  becomes  c r i t i ca l  tha t  more  than  

one  app roach  be  emp loyed  s ince  the re  i s  a  l i ke l ihood  tha t  the  

app roaches w i l l  supp lemen t  one  ano ther .   

Acco rd ing  to  Creswe l l  (2014 :32 )  and  Hemstock  e t  a l .  (2018 :5 )  

the  m ixed  me thods  resea rch  des ign  i s  as  an  approach  to  inqu i ry  

i nvo lv ing co l lec t ing  bo th  quan t i t a t i ve  and  qua l i t a t i ve  da ta .  I t  a l so 

inc ludes  in tegra t ing  the  two  fo rms o f  da ta ,  and  us ing  d is t inc t  

des igns  tha t  may invo lve  ph i losoph ica l  assumpt ions  and  

theore t ica l  f rameworks .  An tw i  and  Kas im (2016 :223 )  asse r t  tha t  

“m ixed  methods  resea rch  invo lves  the  m ix ing o f  quan t i ta t i ve  and  

qua l i ta t i ve  research  methods ,  approaches ,  o r  o the r  pa rad igm 

cha rac te r i s t i cs ” .  In  the  case  o f  th is  s tudy ,  ques t ionna i res  and  

in te rv iews  were  cons ide red  to  be  more  app rop r ia te .  Th is  was 

impo r tan t  i n  ob ta in ing comprehens ive  in fo rmat ion .    

 

C reswe l l  (2014 :48 )  a rgues  tha t  in  m ixed  me thods ,  “ the 

researche r  bases  the  inqu i ry  on  the  assumpt ion  tha t  co l lec t ing 

d i ve rse  t ypes  o f  da ta  bes t  p rov ides  a  more  comp le te  

unde rs tand ing o f  a  resea rch  p rob lem than  e i the r  quan t i t a t i ve  o r  

qua l i ta t i ve  da ta  a lone ” .  Ihan to la  and  K ihn  (2011 :5 )  augment  

Creswe l l ’ s  a rgumen t ,  s ta t ing  tha t  m ixed  methods ’  s tud ies  a re  

des igned  to  d raw on  the  va lue  o f  mu l t ip le  da ta  co l lec t ion  

methods  s ince  the  invo lved  methods  complement  each  o the r .  

Th is  re fe rs  to  bo th  quan t i ta t i ve  and  qua l i ta t i ve  da ta  ana lys is ,  

and  in te rp re ta t ion  thereo f ,  d rawing  toge ther  mu l t i p le  

pe rspec t i ves  on  ev idence .  In  o rder  to  compi le  a  f ramework  tha t  

add resses  the  purpose  fo r  wh ich  i t  i s  in tended,  one  has  to  re l y  



 

122 
 

on  a  d i ve rse  da ta  in  an  a t tempt  to  make  the  f ramework 

comprehens ive  and  app rop r ia te .  

M ixed  methods  resea rch  invo lves  co l lec t ing,  ana lys ing and  

in te rp re t ing  quan t i ta t i ve  and  qua l i ta t i ve  da ta  in  a  s ing le  s tudy  o r  

se r ies  o f  s tud ies  tha t  inves t iga tes  the  same unde r l y ing p rob lem.  

(Leech  and  Onwuegbuz ie ,  i n  Cohen  et  a l .  2011:22) .  Th is  

s ta temen t  i s  in  agreemen t  w i th  Creswe l l ’ s  (2014 :32)  asse r t ion ,  

tha t  e lemen ts  o f  measureab le /quan t i t a t i ve  and  qua l i ta t i ve  da ta  

a re  inco rpo ra ted  in to  the  m ixed  methods .  P rov is ion  was made 

fo r  ques t ionna i res  fo l lowed  by  in te rv iews fo r  c la r i t y  and  a  deeper  

unde rs tand ing o f  the  responses .  The  combined  app roaches can  

serve  the  ach ievement  o f  the  resea rch  goa ls  by genera t ing 

knowledge  f rom d ive rse  v iewpo in t s  (Pon i  2011 :411 ) .  

Quest ionna i res  (quan t i ta t i ve  componen t )  somet imes l im i ts  the  

responses  because  the re  i s  no  oppor tun i t y  to  ask  fo r  c la r i t y ,  and  

th i s  cha l l enge  i s  poss ib le  to  be  add ressed  th rough  in te rv iews 

(qua l i ta t i ve  componen t ) ,  wh ich  m igh t  b r ing  abou t  a  rev i sed  

v iewpo in t  to  the  same ques t ion .  

The  ques t ionna i res  we re  compi led  in  such  a  way tha t  i t ems 2  to  

16  focused  on  de ta i l s  such  as  gende r ,  age ,  expe r ience ,  

qua l i f i ca t i ons  and  o the rs .  I tems  17  and  18  focussed  on  the 

aspec ts  tha t  p rompted  the  respondents  to  e labo ra te  (see 

append ix  1 )  

I t  was  env isaged  tha t  the  in fo rmat ion  ga thered  th rough  the  two  

app roaches wou ld  he lp  to  ge t  a  c lea re r  v iew o f  the  p reva i l i ng  

s i tua t ion  tha t  impacts  on  the  ab i l i t y  o f  NPO s ta f f  to  be  e f fec t i ve  

o r  non-e f fec t i ve  in  de l i ve r ing  the i r  manda tes .  
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4.3.2 Research Methodology  
 

Research  methodo logy  re fe rs  t o  issues  such  as  popu la t ion ,  

sampl ing ,  app roaches  to  da ta  ana lys i s ,  too ls  and  techn iques  and  

re la ted  ma t te rs  (G iven  2008 :516 ) .  The  ideas  exp ressed  by  G iven 

a re  a lso  suppo r ted  by  Neuman (2014 :2 )  who ind ica tes  tha t  the 

p r imary  ro le  o f  a l l  the  issues  ment ioned ,  i s  to  ensure  tha t  the 

repo r t ing o f  the  resu l ts  o f  the  research  i s  c red ib le .  G iven  

(2014 :517 )  f u r ther  a l ludes  to  the  fac t  tha t  the  “methodo logy 

g i ves  an  ou t l ine  o f  the  ac t ions  to  be  taken  in  the  s tudy  and  

p rov ides  the  reasons fo r  such  ac t ions ” .  The  ment ioned  aspec ts  

had  to  be  taken  in to  accoun t  du r ing  the  in i t ia l  p lann ing o f  the  

research  as  we l l  as  dur ing  i t s  execu t ion .  The  a rea  in  wh ich  th is  

s tudy was to  be  conducted  rece ived  care fu l  cons idera t ion .  The  

resu l ts  o f  the  s tudy  we re  no t  to  be  gene ra l ised  bu t  was  a imed at  

a  pa r t i cu la r  reg ion .  Fo r  th i s  reason  the  s tudy concen t ra ted  on  

the  Ba fokeng  Nat ion  NPOs in  o rde r  t o  add ress  i ssues  o f  

popu la t ion  and  samp l ing .   

 

4.3.2.1 Population 
 

W i l l iams (2011 :94)  s ta tes  tha t  a  popu la t ion  is  a  co l lec t i ve  te rm 

used  to  desc r ibe  the  to ta l  quan t i t y  o f  th ings  wh ich  a re  the  sub jec t  

o f  t he  s tudy  o r  research .  Cresswe l l  (2012 :142 )  re fe rs  to  a  

popu la t ion  as  “a  group  o f  ind iv idua ls  (o r  a  g roup  o f  

o rgan isa t ions )  w i th  some common de f in ing  cha rac te r is t i c  tha t  

the  resea rche r  can  iden t i f y  and  s tudy .  The  ind iv idua ls  in  these  

g roups  do  no t  pu rsue  pe rsona l  goa ls  bu t  f unc t ion  unde r  the  
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g roup  umbre l la  and  advance  i t s  agenda.  Th is  de f in ing 

cha rac te r i s t i c  i s  impo r tan t  s ince  each  resea rch  is  unde r taken  fo r  

a  pa r t i cu la r  pu rpose  and  the  ta rge t  pa r t i c ipan ts  shou ld  

con t r ibu te  towards  th i s  ob jec t i ve  (Crano  and  B rewer  2002 :109 ) .  

In  the  case  o f  th i s  s tudy ,  the  popu la t ion  was 102  reg is te red  and  

ac t i ve  NPOs in  the  Ba fokeng  Nat ion  o f  Rus tenbu rg (RSA DOD 

2011 :14 ) .   In  th is  case  a l l  t hese  NPOs were  ac t i ve ,  and  shared 

the  same geograph ica l  loca t ion .  Act i ve  NPOs a re  those  tha t  a re  

ope ra t iona l  and  ca r ry ing ou t  ac t i v i t ies  tha t  bene f i t  the 

commun i t ies  in  wh ich  they  imbedded .  

Tab le  4 .1  shows the  l i s t  o f  the  popu la t ion  NPOs by ca tego ry  o f  

the i r  ma in  func t ion .  The  bu lk  o f  the  NPOs are  engaged in  the  

commun i t y  hea l th  ca re  and  feed ing  schemes,  f o l l owed by  the 

e lde r l y  c lub  tak ing  ca re  o f  the  e lder l y  in  d i f f e ren t  commun i t ies .  

O the rs  a re  invo lved  in  f a rm ing wh ich  inc ludes  vege tab le  ga rdens  

fo r  se l f -sus tenance .   

 

Table 4.1: Population NPOs by category  
 

NPO Category  No of  
NPOs  

Communi t y  hea l th  Ca re  &  food 34  

E lde r l y  C lub  23  

Fa rming 14  

A r t  and  Cra f t  i nc lud ing Bead ing 8  

Sewing and  W eaving 6  

O the r  17  

Tota l  102  

Sou rce :  Ext rac t  f rom (RSA DOD 2011 :  14 )  
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4.3.2.2 Sampling  
 

Lumad i  (2015 :226)  ind ica tes  tha t  a  samp le  i s  a  se t  o r  g roup  o f  

respondents  o r  par t i c ipan ts  se lec ted  f rom a  la rge r  popu la t ion  fo r  

the  pu rpose  o f  conduct ing  a  su rvey  o r  resea rch .  The re  a re  

va r ious  sampl ing methods  o r  t echn iques .   These  a re  in f luenced  

by  and  shou ld  be  a l i gned  to  the  resea rch  pu rpose .  The 

researche r  makes  a  dec is ion  on  the  da ta  to  be  sough t  then 

a r ranges  fo r  pa r t i c ipan ts  tha t  can  and  a re  keen  to  p rov ide  the  

da ta  based  on  the i r  knowledge  o r  p rac t ice .  I n  o rde r  to  ach ieve  

th i s  idea l  purpos ive  samp l ing was chosen  as  the  most  

app rop r ia te  techn ique .  Pu rpos ive  samp l ing techn ique ,  a lso  

ca l led  judgment  samp l ing,  i s  the  de l ibe ra te  cho ice  o f  an  

in fo rmant  due  to  the  qua l i t ies  the  in fo rmant  possesses .  I t  i s  a  

non - random techn ique  tha t  does  no t  need  unde r l y ing  theo r ies  o r  

a  se t  number  o f  in fo rman ts  (Tongco  2007 :14 ;  E t ikan ,  Musa ,  & 

A lkass im 2016 :3 ) .  

 

E t i kan  et  a l .  (2016 :5 )  f u r the r  e labo ra te  tha t  “w i th  pu rpos ive  

sampl ing ,  sub jec ts  tend  to  be  se lec ted  based  on  the  s tudy 

pu rpose .  Th is  se lec t ion  i s  done  wi th  the  expec ta t ion  tha t  each 

pa r t i c ipan t  w i l l  p rov ide  un ique  and  r i ch  in fo rma t ion  o f  va lue  to  

the  s tudy” .  NPOs in  the  case  o f  th is  s tudy  we re  es tab l ished  by  

d i f f e ren t  peop le  and  these  peop le  p rov ided  un ique  in fo rmat ion  

abou t  the i r  o rgan isa t ions .  Be rna rd  and  Sp rad ley  in  Pa l inkas  et  

a l .  (2015 :2 )  h igh l i gh t  the  impor tance  o f  ava i lab i l i t y  and  

w i l l i ngness  to  pa r t i c ipa te .  Th is  imp l ies  tha t  t he  pa r t i c ipan ts  need  

to  be  in fo rmed  abou t  the i r  cho ice  to  pa r t i c ipa te  o r  no t  i n  t he 

s tudy ,  hence  the  in fo rmed consen t .   The  ab i l i t y  to  commun ica te  

expe r iences  and  op in ions  in  an  a r t i cu la te ,  exp ress ive ,  and  
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re f lec t i ve  manner  shou ld  rece ive  p rope r  a t ten t ion .  I t  m igh t  be  

necessa ry to  make  use  o f  the  in te rp re te r  o r  a l low par t ic ipan ts  to  

use  a  language  o f  t he i r  cho ice .  Th is  e lement  i s  c ruc ia l  as  i t  

enab les  the  co l lec t ion  o f  the  da ta  f rom the  pa r t i c ipan ts .  In  th i s  

s tudy  a l l  t he  pa r t i c ipan ts  we re  conve rsan t  w i th  the  use  o f  Eng l i sh  

as  a  med ium o f  commun ica t ion  and  hence  there  was no  need  fo r  

an  in te rp re te r  o r  the  t rans la t ion  o f  ques t ionna i res .    

 

Us ing purpos ive  samp l ing,  30  NPOs were  se lec ted  f rom the  f i ve  

reg ions  to  pa r t i c ipa te  in  the  s tudy.  Th is  rep resen ts  29 .4% o f  the  

102  NPOs in  the  Ba fokeng  Nat ion .  Th is  purpos ive  samp l ing  was 

done  in  such  a  way tha t  each  o f  the  f i ve  reg ions  cons t i tu t ing  the  

Ba fokeng  Nat ion  was  rep resen ted  in  the  s tudy .  The  NPOs f rom 

the  se lec ted  samp le  a re  invo lved  in  va r ious  ac t i v i t ies  rang ing  

f rom Commun i t y  Hea l th  Ca re  and  Food,  E lder l y  c lub ,  Fa rm ing,  

A r t  and  c ra f t ,  Sewing  and  W eav ing  and  o thers .  The  resea rche r  

ensu red  tha t  the  NPOs a re  rep resen ta t i ve  o f  the  s i x  ca tego r ies .  
The NPOs in  the  men t ioned  ca tego r ies  a re  no t  equa l l y  

ope ra t iona l .  In  o rde r  t o  ob ta in  re levan t  and  use fu l  in fo rma t ion ,  

the  cho ice  o f  par t i c ipa t ing NPOs had  to  be  done  a  h igh  degree 

o f  c i rcumspec t .   
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Table  4 .2 :  Number  o f  NPOs per  Region per  Ca tegor y 

  No of NPOs per region 
Regions housing 
NPOs Capital Central North 

South 
East 

North 
East 

NPOs Category      
Community health Care 
& food 11 2 10 10 3 
Elderly Club 7 2 5 7 10 
Farming 1 0 4 2 0 
Art and Craft including 
Beading 1 1 2 0 2 
Sewing and Weaving 1 0 5 0 0 
Other 4 3 4 2 3 
Total 25 8 30 21 18 
Percentage 25% 8% 29% 21% 18% 
 

The  key  impor tan t  e lement  was to  ta rge t  opera t iona l  NPOs so  as  

to  be  ab le  to  ob ta in  pe r t inen t  in fo rmat ion  pe r ta in ing  to  the i r  sk i l l s  

and  needs fo r  t ra in ing.  Th is  wou ld  in fo rm poss ib le  a reas  o f  

co l labo ra t ion  w i th  the  un ive rs i t ies .  E f fo r t  was  made  to  d i s t r ibu te  

ques t ionna i res  to  such  NPOs as  i t  i s  more  re levan t  than  non -

ope ra t iona l  ones .  NPOs were  a lso  chosen  wi th in  the  Ba fokeng 

reg ion  in  o rde r  to  save  on  t rave l l i ng  cos ts  as  we l l  as  t ime 

cons t ra in ts  f o r  the  da ta  co l lec t i on  (Maree  and  P ie te rsen  

2012 :178 ) .   

 

4.4 DATA COLLECTION  
 

Da ta  shou ld  be  unde rs tood  to  re fer  to  “numer i ca l  (quan t i ta t i ve )  

and  non -numer i ca l  (qua l i ta t i ve )  in fo rmat ion  and  ev idence  tha t  

have  been  ca re fu l l y  ga the red  accord ing  to  ru les  o r  es tab l ished  

p rocedu res ”  (Neuman 2014 :9 ) .  Re fe rence  to  ru les  and  

p rocedu res  i s  an  ind ica t ion  tha t  da ta  co l lec t ion  cannot  be  done  
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i n  an  a rb i t ra ry  way i f  the  resu l ts  o f  t he  research  a re  to  be  

cons ide red  au then t i c .  W ynn (2009 :10 )  cau t ions  tha t  unp rocessed  

da ta  mus t  be  o rgan ized  and  p rocessed  in  o rder  to  de r i ve  

mean ing w i thou t  man ipu la t ing  i t  in  any d i rec t ion .  The 

man ipu la t ion  o f  da ta  re fe r red  to  he re ,  i s  the  in te r fe rence  w i th  

the  co l lec ted  in format ion  so  as  to  t r y  and  s tee r  the  ou tcomes  in  

a  ce r ta in  d i rec t ion ,  in  l ine  w i th  p re -empted  ou tcomes  by  the 

research .   

The  researche r  was cau t ious  no t  t o  c rea te  the  impress ion  o f  

man ipu la t ing the  pa r t i c ipan ts  in  the  resea rch ,  and  a lso  no t  t o  

man ipu la te  them and  the i r  responses .  Th is  was ach ieved  by 

a l lowing the  par t i c ipan ts  to  comp le te  the  ques t ionna i res  

anonymous ly  and  a t  a  p lace  and  t ime conven ien t  to  them.  The 

co l lec t ion  o f  the  comp le ted  ques t ionna i res  was a l so  a r ranged  in  

such  a  manne r  tha t  pa r t i c ipan ts  wou ld  no t  be  easy  to  iden t i f y .  

Those  pa r t ic ipan ts  w i l l ing  to  t ake  pa r t  in  in te rv iews a lso  d id  so  

ou t  o f  f ree  w i l l  and  subm i t ted  the i r  con tac t  de ta i l s  to  the 

researche r .   

The  resea rche r  ob ta ined  da ta  fo r  th i s  s tudy  la rge ly  f rom the  

d is t r ibu ted  ques t ionna i res  and  fo l low-up  in te rv iews .  These  were  

the  ma in  da ta  co l l ec t ion  ins t ruments .  They p rov ided  ac tua l  o r  

p r imary  da ta  f rom the  pa r t i c ipan ts .  Th is  t ype  o f  da ta  co l lec t ion 

i s  c r i t i ca l  i n  mak ing  in fo rmed  f ind ings ,  conc lus ions  and  

recommendat ions .  In  add i t ion ,  o ther  sou rces  we re  a lso  used  to  

c la r i f y  o r  subs tan t ia te  co l lec ted  da ta .  Seconda ry  sou rces  o f  da ta  

co l lec t ion  inc luded  the  In te rne t ,  government  o rgan isa t ions ,  

p r i va te  o rgan isa t ions ,  l ib ra ry  sou rces  as  we l l  as  o the r  

pub l ica t ions  l i ke  a r t i c les  and  journa ls  (Y in  2016 :137-162 ) .   

Seconda ry sou rces  con t r ibu te  va luab le  in fo rmat ion  in  research 

p lann ing.  The  resea rche r  made  use  o f  some  o f  these  to  de f ine 
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the  research  p rob lem,  to  de l im i t  the  s tudy and  to  ob ta in  

i n fo rmat ion  wh ich  is  no t  read i ly  ava i l ab le  f rom resea rch 

pa r t i c ipan ts .  Ind iv idua l  NPOs have  own  v is ion  and  m iss ion  and 

do  no t  necessa r i l y  conce rn  themse lves  w i th  the  ac t i v i t ies  o f  

o ther  o rgan isa t ions .  An  ove rv iew o f  the  ac t i v i t ies  and  foca l  a rea  

o f  NPOs i s  eas i l y  access ib le  th rough  secondary  sources .  Th is  

da ta  became c r i t i ca l  du r ing the  in i t i a l  p lann ing  o f  the  research ,  

du r ing research  as  we l l  as  du r ing the  f ina l  s tages  o f  re f in ing the  

f ramework  fo r  NPOs sk i l l s  t ra in ing  in  t he  ta rge t  a rea .  A  

d iscuss ion  o f  some o f  the  da ta  ga the r ing ins t ruments  i s  g i ven  in  

the  pa ragraphs  be low.  

 

 4.4.1 Sequential data collection  
 

C resswe l l  and  P lano  C la rk  (2007 :  121 )  g i ve  a  comprehens ive  

exp lana t ion  o f  th is  p rocedu re .  Da ta  is  co l lec ted  in  s tages  wh ich 

fo l low one  ano the r .  The  p remise  i s  tha t  the  quan t i ta t i ve  and 

qua l i ta t i ve  da ta  co l lec t ions  a re  no t  independent  bu t  re la ted  to  

each  o the r .  In  t h i s  way  one  co l lec t ion  bu i lds  on  the  o ther .  A 

cho ice  can  be  made  f rom the  th ree   t ypes  o f  des igns ,  wh ich  a re ,  

Exp lana to ry ,  Exp lo ra to ry  and  Embedded  des ign  (Cameron ,  2009 :  

155 ) .  

The  exp lana to ry  des ign  was fo l lowed  in  th i s  s tudy .  The  des ign  

cons is ts  o f  two  phases .  I t  s ta r t s  w i th  the  quan ta t i ve  phase  wh ich 

i s  f o l lowed  by the  qua l i ta t i ve  phase  (Doy le ,  Brady &  Byrne ,  2009 :  

181 ) .  The  qua l i ta t i ve  phase  a ims to  exp la in  o r  enhance  the  

quan t i ta t i ve  resu l ts .  C resswe l l  and  P lano  C la rk  (2007 :  11 )  pos i t  

tha t  a  resea rche r  co l l ec t s  da ta  us ing  a  quan t i ta t i ve  ins t rument  

and  then  fo l lows up  w i th  in te rv iews wi th  a  f ew ind iv idua ls  who 
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pa r t i c ipa ted  to  lea rn  more  abou t  the i r  responses .  The  in fe rence  

tha t  can  be  made f rom th i s  des ign  i s  tha t  i t  w i l l  a l so  pe rmeate 

the  da ta  ana lys is  and  tha t  the  no ta t ion  QUAN -  qua l  w i l l  gu ide  

the  ana lys is  and  in te rp re ta t ion  o f  da ta  (Cresswe l l  &  P lano  C la rk ,  

2007 :  41 ;  Cameron ,  2009 :  145 ) .  

I  dec ided  to  use  ques t ionna i res  and  in te rv iews  to  ga the r  da ta  fo r  

th i s  resea rch .  The  ques t ionna i res  we re  d is t r ibu ted  f i rs t  f o l lowed 

by  in te rv iews  wi th  se lec ted  pa r t i c ipan ts  (Ben taha r  & 

Cameron ,2015 :  8 ) .  The  in te rv iews were  rega rded  as  a  use fu l  too l  

to  t r y  e l i c i t  exp lana t ion  and    c la r i t y  on  ce r ta in  ques t ions   on  the  

ques t ionna i re .  Th is  app roach  is  impo r tan t  s ince  i t  i s  no t  a lways  

poss ib le  f o r  pa r t i c ipan ts  to  subs tan t ia te  on  the  responses  they 

p rov ide  to  some o f  the  ques t ions  (Bowen  et  a l ,  2017 :12 ) .  The  

researche r  is  a lso  enab led  to  c lass i fy  and  code  in fo rmat ion  s ince  

the  common t rends  a re  easy to  d isce rn  a f te r  the  responden ts 

have  shed  more  l igh t  on  the i r  responses .  

 

4.4.2 Questionnaires 
 

In  the  des ign  o f  the  s tudy ,  i t  was  dec ided  to  use  a  m ixed  methods  

app roach .  Th is  ca l l s  f o r  des ign ing the  ques t ionna i res  in  such  a  

way tha t  a l lowed the  resea rche r  to  be  ab le  to  co l l ect  

quan t i ta t i ve ,  as  we l l  as  qua l i ta t i ve  da ta  us ing them.  I t  was  fo r  

th i s  reason  tha t  some ques t ions  we re  c losed -ended,  ta rge t ing 

the  qua l i ta t i ve  aspec t  o f  the  s tudy  and  open -ended ques t ions ,  

ta rge t ing the  qua l i ta t i ve  aspec t  o f  the  s tudy.    
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4.4.2.1 Closed-ended questions  
 

“C losed  ques t ions  p resc r ibe  the  range  o f  responses  f rom wh ich 

the  responden ts  may choose  f rom.  They  a re  use fu l  in  tha t ,  they 

can  genera te  f requenc ies  o f  responses  tha t  a re  amenab le  to  

s ta t is t i ca l  t rea tmen t  and  ana lys i s ”  (Cohen e t  a l .  2011 :382 ) .  

“C losed  ques t ions  a re  wo rded  to  e l im ina te  poss ib i l i t ies  f o r  

pa r t i c ipan ts  to  in t roduce  the i r  own top ics  o r  p rov ide  answers  tha t  

do  no t  f i t  the  resea rcher ’ s  cod ing schemes”  (G iven  2008 :83 ) .  The 

i tems  on  the  ques t ionna i re  tha t  dea l t  w i th  the  b iograph ica l  

de ta i l s  o f  the  respondents  we re  inc luded  wi th  th is  pe rspec t i ve  in  

m ind .  In  add i t i on ,  some ques t ions  tha t  p romp ted  responses 

acco rd ing to  an  o rd ina l  sca le  a lso  fa l l  in  th i s  ca tego ry .   

 

C losed  ques t ions  used  in  the  ques t ionna i re  inc lude  d icho tomous 

ques t ions  whe re  the re  a re  on ly  two  poss ib le  answers  (Maree  and  

P ie te rsen  2012 :161 ) .  Mu l t ip le  cho ice  ques t ions  w i th  th ree  o r  

more  response  ca tego r ies  we re  a lso  inc luded  to  p rov ide  more  

cho ices ,  so  as  to  ga the r  b roade r  responses .  “The  range  o f  

cho ices  in  mu l t ip le  cho ice  ques t ions  i s  des igned  to  cap tu re  the 

l i ke l y  responses  to  g i ven  s ta temen ts ”  (Cohen  et  a l .  2011 :384 ) ,  

hence  mak ing i t  re la t i ve l y  eas ie r  f o r  par t i c ipan ts  o r  responden ts 

to  p i ck  an  answer .  An  a l l owance  is  howeve r  made fo r  the  

pa r t i c ipan ts  to  use  the  ‘o the r ’  op t ion ,  whe re in  they can  wr i te  w i th  

f ree  text ,  any response  wh ich  does  no t  f a l l  w i th in  the  g i ven 

mu l t ip le  cho ice  answers .  To  make p rov is ion  fo r  i tems  no t  l i s ted  

in  the  ques t ionna i re  bu t  tha t  cou ld  impact  on  the  ou tcome  o f  the  

research ,  the  op t ion  o f  ‘o ther ’  was  inc luded  (see  append ix  1 ) .    
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Maree  and  P ie te rsen  (2012 :163 )  and  Cohen  et  a l .  (2011 :382 )  

po in t  to  some o f  the  advan tages  and  d i sadvan tages  o f  c losed  

ques t ions  be ing:  

 

 

Advantages 

a )  They a re  easy  and  qu ick  to  answer .  Th is  cha rac te r i s t i c  may 

serve  as  mot i va t ion  fo r  ta rge ted  pa r t i c ipan ts  to  respond  and  

comple te  the  ques t ionna i res  as  some peop le  do  no t  l i ke  

ques t ionna i res  tha t  ask  fo r  de ta i l s  f o r  va r ious  reasons  Th is  

aspec t  was  cons ide red  when  the  ques t ions  we re  d rawn .  The  

t ime tha t  t he  respondents  devo te  to  respond ing to  ques t ions  

i s  c r i t i ca l .  Quest ions  tha t  ca l l  f o r  leng thy  responses  a re  not  

a lways  l i ked  by pa r t i c ipan ts  see ing tha t  the i r  invo lvement  in  

research  i s  vo lun ta ry .  The  resea rche r  a lso  took  in to  

cons ide ra t ion  the  fac t  i f  more  ques t ionna i res  a re  comp le ted  

and  re tu rned ,  the  in fe rences  and  deduct ions  made,  add  to  the 

e lement  o f  t rus two r th iness  o f  research .  

b )  Cod ing  and  s ta t is t i ca l  ana lys is  a re  easy .  Some resea rchers  

s t ruc tu re  the i r  ques t ions  in  such  a  way tha t  they  address  

cer ta in  top ics  o r  themes.  The  responses  a re  easy  to  pu t  in to  

ca tego r ies  because  the  ca tego r ies  a re  p rede te rm ined .  I t  

saves  t ime o f  read ing th rough  a l l  the  responses  and  t r y ing to  

c lass i f y  t he  responses  in  te rms  o f  s im i la r i t ies .  The  i tems  1  to  

16  on  the  ques t ionna i res  made p rov is ion  fo r  th is .  The  

i n fo rmat ion  tha t  was  p rov ided  was s t ra igh t fo rwa rd  and  i t  

became easy  to  p resen t  i t  g raphs ,  ra t ios  and  pe rcen tages .    
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c )  Sens i t i ve  ques t ions  a re  more  eas i l y  answered .  The  

respondents  do  no t  f ee l  p ressur ized  to  d i vu lge  sens i t i ve  

in fo rmat ion  s ince  the re  i s  no  p rompt ing  to  e labo ra te  on  the 

responses .  Th is  is  impo r tan t  because  i t  does  no t  necessa r i l y  

a f f ec t  the  responses  to  the  fo l lowing  ques t ions  because  the 

respondents  s t i l l  f ee l  a t  ease  w i th  the  ques t ionna i re .  The 

researche r  made p rov is ion  fo r  t h i s  t ype  o f  response  in  t he  

ques t ionna i re .  The  sec t ions  o f  the  ques t ionna i re  dea l ing w i th  

qua l i f i ca t i ons  and  the  pos i t ion  he ld  in  the  o rgan isa t ion  fe l l  in  

i n  t h i s  ca tego ry .  These  sec t ions  we re  in tended to  t ry  f ind  any 

re la t ionsh ip  be tween  the  p resumed lack  o f  sk i l l s  and  the  two  

i tems  re fe r red  to .  

 

Disadvantages 

a )  The  g iven  responses  may  sugges t  an  answer  tha t  the 

respondent  wou ld  no t  have  though t  o f .  Th is  may pose  a  

cha l lenge  fo r  the  respondents .  The  respondents  somet imes 

jus t  answer  the  ques t ion  to  g i ve  the  impress ion  tha t  the  

ques t ion  was unde rs tood  by  h im/her .  The  responses  to  such  

ques t ions  may no t  be  we l l  though t  o f  and  such  responses  may 

in te r fe re  w i th  the  aspec ts  o f  re l iab i l i t y  and  va l id i t y .  Prov is ion 

fo r  a  f o l low-up  on  the  ques t ionna i res  us ing in te rv iews  was to  

t r y  c lose  th i s  gap .  Th is  was c r i t i ca l  to  ensu re  tha t  tha t  the  

respondents  supp l ied  the  answers  they  wanted  to .  In  th is  case  

the  issues  o f  va l i d i t y  and  re l iab i l i t y  wou ld  be  reasonab ly  

add ressed .   

b )  The response  tha t  the  respondents  want  to  g i ve  may  no t  be  

one  o f  the  op t ions .  The  resu l t  may be  tha t  the  respondents  

w i l l  choose  any  op t ion  jus t  to  comp le te  the  ques t ionna i re  o r  
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i n  some ins tances ,  leave  such  a  ques t ion  b lank  thus ,  a f f ec t ing 

the  qua l i t y  o f  t he  ana lys is .  Fo l low-up  in te rv iews  were  in tended 

to  g i ve  the  pa r t i c ipan ts  an  oppor tun i t y  to  a i r  t he i r  rea l  v iews 

and  o r  conce rns .   

c )  I t  i s  easy  to  answer  any  ques t ion ,  even  those  tha t  a re  

misunders tood .  I t  has  a l ready  been  a l luded  to  tha t  th i s  t ype 

o f  in fo rmat ion  may a f fec t  re l iab i l i t y  and  va l id i t y  o f  the  

responses  wh ich  may impact  on  the  ove ra l l  in te rp re ta t ion  o f  

the  s tudy” .  

In  an  a t tempt  to  m i t i ga te  the  d i sadvan tages  o r  m in ima l l y  reduce 

them,  i t  i s  impe ra t i ve  to  p i lo t  the  ques t ionna i res  to  t r y  and  

add ress  the  issues  o f  re l i ab i l i t y  o f  the  ins t rumen t .  Th is  bo i ls  

down to  the  requ i rement  tha t  i t ems in  the  ques t ionna i res  need  to  

be  tho rough ly  though t  t h rough .  The  resea rche r  t r ied  to  adhe re  to  

th i s  recommendat ion  by  p i lo t ing  the  ques t ionna i res  w i th  t he 

co l leagues.  The  ques t ionna i res  we re  on ly  d is t r ibu ted  a f te r  the 

inpu ts  f rom the  co l l eagues were  inco rpo ra ted .   

 

4.4.2.2 Open-ended questions  
 

Open-ended  ques t ions  on  the  o the r  hand ,  “a l low pa r t i c ipan ts  to  

wr i t e  a  f ree  accoun t  in  t he i r  own te rms ,  to  exp la in  and  qua l i f y  

the i r  responses  and  avo id  the  l im i ta t ions  o f  p re -se t  ca tego r ies  

o f  response ”  (Cohen  et  a l .  2011 :382 ) .  Th is  v iew i s  a l so 

suppo r ted  by  G iven  (2008 :83 )  who ind ica tes  tha t  “open -ended 

ques t ions  a re  des igned  to  g i ve  par t i c ipan ts  f reedom to  in i t ia te  

top ics  w i th in  resea rch  se t t ings ” .  Th is  may imp ly  tha t  “ they fee l  

f ree  to  vo ice  the i r  exper iences ,  uncons t ra ined  by  any 

pe rspec t i ves  o f  the  researche r  o r  pas t  research  f ind ings ”  
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(Cresswe l l  2012 :218 ) .  The  ques t ions  a l low the  pa r t i c ipan ts  to  be  

c rea t i ve  and  u t i l i se  a  va r ie t y  o f  responses .  Th is  is  s ign i f i can t  

because  i t  g i ves  the  resea rche r  add i t iona l  in fo rmat ion  wh ich 

m igh t  have  no t  been  ob ta ined  th rough  c losed -ended ques t ions .  

The  researche r  is  in  a  pos i t i on  to  the re fo re ,  have  access  to  

i n fo rmat ion  o f  a  more  qua l i ta t i ve  na tu re  (Cresswe l l  2014 :43 ) .  

I tems 17  and  18  we re  in tended to  g i ve  the  responden ts  the 

la t i tude  to  expand and   in  a  sense  g ive  a  h in t  abou t  the i r  t ra in ing 

needs.  Th is  in fo rmat ion  was c r i t i ca l   see ing tha t  the  in ten t ion  o f  

the  s tudy was to  u l t imate ly  deve lop  a  f ramework  fo r  sk i l l s  

t ra in ing  fo r  the  s ta f f  o f  NPOs.  I n  add i t ion  to  the  reasons  why 

researche rs  use  open  –ended ques t ions  as  ou t l ined  in  the 

p reced ing d i scuss ion ,  i t  impo r tan t  to  no te  some advan tages  

assoc ia ted  w i th  them.  These  advan tages  can  be  very  handy i f  

used  as  gu ide l ines  du r ing the  in i t i a l  d ra f t ing  o f  ques t ions .   

 

Ma ree  and  P ie te rsen  (2012 :163 )  l i s t  some advan tages  and  

d isadvan tages  o f  open -ended ques t ions .   

 

Advantages o f  open-ended ques t ions 

 

a )  Respondents  can  g ive  honest  answers  and  de ta i l s .  Th is  m igh t  

be  due  to  the  fac t  tha t  the  resea rche r  is  ab le  to  pose  fo l low-

up  o r  c la r i t y -seek ing ques t ions .  In  ce r ta in  ins tances ,  the  

in te rv iewee may fee l  tha t  the  resea rcher  m igh t  de tec t  some 

incons is tenc ies  in  the  responses ,  and  thus  fee l  inc l ined  to  

g i ve  hones t  answers .  Honest  answers  f rom responden ts  a re  

what  resea rche rs  l ook  fo r ,  s ince  they  have  to  make  sense  o f  
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the  da ta  and  repor t  on  i t  and  even  make recommendat ions  o f  

ce r ta in  i ssues .  Dur ing the  in te rv iews  the  resea rcher  a imed  to  

ge t  as  many hones t  answers  as  poss ib le .  He  was a lso  aware  

o f  the  l im i ta t ions  assoc ia ted  w i th  th i s  exe rc i se .  See ing tha t  

the re  i s  no  ya rds t ick  to  de te rm ine  the  s ince r i t y  o f  the  answers ,  

the  resea rche r  took  a l l  the  answers  in  good  fa i th .  The  

mot i va t ion  to  bene f i t  f rom the  env isaged  f ramework  was 

supposed  to  be  the  reason  fo r  p rov id ing hones t  answers .    

b )  Respondents  th ink ing  p rocess  is  revea led .  An  exper ienced  

researche r  who  has  done  a  lo t  o f  in te rv iews may be  ab le  to  

es tab l ish  th i s .  The  t ype  o f  answers  and  o r  the  way they a re  

ph rased  may g i ve  in fo rmat ion  on  the  in te rv iewee ’s  th ink ing 

p rocess .  Th is  may he lp  the  researche r  t o  de te rm ine  in  wh ich  

a reas  they  may o r  may no t  p robe  beyond wha t  i s  vo lun teered .  

Th is  is  a lso  impo r tan t  because  i t  may in f l uence  the  re la t ions 

be tween them ( the  researche r )  and  the  respondents  dur ing 

the  cou rse  o f  the  in te rv iew sess ion .  Th is  was seen  as  a  

cha l lenge  by the  resea rche r .  The  in fo rmed consen t  a l lows 

pa r t i c ipan ts  in  the  resea rch  to  w i thd raw f rom the  resea rch  i f  

they have  reasons  to  be l ieve  tha t  t he  in i t ia l  cond i t i ons  fo r  

the i r  par t i c ipa t ion  have  changed.  The  resea rche r  had  to  be  

tac t fu l  in  ask ing fo l low-up  ques t ions  so  as  no t  to  c rea te  the 

impress ion  o f  p rob ing  fo r  someth ing  e l se  than  what  the  

respondents  we re  vo lun tee r ing.  

c )  Complex  ques t ions  can  be  adequa te ly  answered .  The  

respondents  a re  a l so  f ree  to  seek  c la r i t y  f rom the  resea rche r ,  

i f  they  fee l  tha t  t hey  a re  no t  su re  wha t  the  ques t ion  requ i res .  

The  in te rv iewer  can  then  pu t  the  ques t ion  in  con tex t  to  c la r i f y  

what  i t  en ta i l s .  Th is  enab les  them to  s t ruc tu re  the i r  responses  

and  to  g i ve  va luab le  in fo rmat ion .  Du r ing  in te rv iews wi th  the  
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respondents ,  t he  researche r  was ab le  to  make  a  fo l low-up  on  

the  ques t ions  and  responses  we re  he  fe l t  tha t  i ssues  we re  no t  

c lea r  enough.  The  respondents  we re  a lso  a f fo rded  the  

oppo r tun i t y  to  do  l i kewise .    

d )  Themat ic  ana lys i s  o f  responses  w i l l  y ie ld  ex t reme ly  

i n te res t ing  in fo rmat ion ,  ca tego r ies  and  sub-ca tego r ies .  Th is  

i s  made poss ib le  t h rough  the  cod ing p rocess  a f te r  the  

researche rs  have  wo rked  on  the  responses  seve ra l  t imes.  

He /she  is  i n  a  pos i t ion  to  code  the  in fo rmat ion  fo r  p rope r  

i n te rp re ta t ion  and  repo r t ing .  The  resea rche r  was ab le  

ca tego r ise  the  t ra in ing needs  o f  the  respondents  in to  

ca tego r ies  a f te r  conduc t ing in te rv iews wi th  them.  Th is  was  

c r i t i ca l  f o r  na r rowing  the  scope  o f  the  p roposed  f ramework  to  

the  mos t  c r i t i ca l  needs  by  the  s ta f f  o f  the  NPOs.   

 

 

Disadvantages  of  open-ended ques t ions 

 

a )  The amount  o f  de ta i l  may d i f fe r  among  respondents .  The 

researche r  may expe r ience  cha l lenges  in  de te rm in ing the  

sa l ien t  i ssues  f rom the  in te rv iew.  Th is  may be  a t t r ibu ted  to  

some o f  the  respondents  g i v ing in fo rma t ion  tha t  m igh t  be 

re levan t  o r  somet imes  no t  so  re levan t .  The  researche r  was 

aware  o f  t h i s  shor t coming  o r  cha l l enge .  The  in te rp re ta t ion  o f  

ce r ta in  in fo rmat ion  as  be ing sens i t i ve  o r  no t ,  depends on  the  

ind iv idua l  responden t .  Th is  a f f ec ted  the  amount  o f  de ta i l  tha t  

the  researche r  cou ld  ask  fo r  because  o f  be ing cau t ious  no t  to  

o f f end  the  responden ts .  I f  the  mood o r  env i ronment  shou ld  
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change du r ing the  in te rv iew sess ion ,  tha t   a f f ec ts  the  ou tcome 

o f  the  in te rv iews to  some ex ten t .   

 

b )  Cod ing  o f  answers  may be  d i f f i cu l t .  Pa r t l y  due  to  f ac to rs  such 

as  the  d i ve rgen t  v iews  exp ressed  on  the  ques t ions ,  some 

in fo rmat ion  m igh t  be  so  un ique  tha t  i t  necess i ta tes  a  sepa ra te  

cod ing ca tegory .  The re  is  the  l i ke l ihood  tha t  w i th  b roade r 

cod ing,  some  in format ion  m igh t  no t  be  p rope r l y  cap tu red  o r  

rep resen ted .  In  o rde r  to  t r y  add ress  th i s  conce rn ,  the  

researche r  read  th rough  the  in fo rmat ion  seve ra l  t imes to  t r y  

f ind  common e lemen ts  and  themes.  U l t ima te ly  i t  was  dec ided  

wh ich  themes a re  rep resen ted  in  the  g i ven  in fo rmat ion .  Th is  

i s  the  in fo rma t ion  tha t  was  p resen ted  as  par t  o f  th is  s tudy .   

 

The t ypes  o f  ques t ions  (open -ended  o r  c losed -ended )  in  the 

ques t ionna i res  were  no t  the  on ly  cons idera t ion  in  comp i l ing  the 

ques t ionna i re .  Th is  i s  because  the  ques t ionna i re  i s  no t  on ly  a  

compi la t ion  o f  ques t ions ,  bu t  the  ex ten t  to  wh ich  they  make 

sense  i s  ve ry c r i t i ca l  as  we l l .  O the r  techn ica l  aspec ts  re la t ing to  

the  comp i la t i on  o f  ques t ionna i res  we re  a l so  taken  in to  accoun t  

as  d iscussed  in  the  next  sub -sec t ion .   

 

4.4.2.3 Technical aspects relating to the compilation of questionnaires 
 

To  ensu re  tha t  some  o f  the  requ i rements  o r  gu ide l i nes  we re  

compl ied  w i th ,  the  ques t ionna i res  we re  p i lo ted  w i th  co l leagues.  

Gumbo (2015 :372 )  s ta tes  tha t  tes t ing ques t ionna i res  i s  

impo r tan t  to  de te rm ine  whether  the re  i s  a  need  to  change  the  
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who le  ques t ionna i re  o r  po r t ions  o f  i t .  C rano  and  B rewer 

(2002 :247 )  ind ica te  tha t  p i lo t ing  ques t ionna i res  in  a  s tudy  is  

done  to  answer  some ques t ions  such  as ,  “Does  the  sys tem work?  

Can i t  be  used  re l iab ly ,  and  i f  so ,  does  i t  p rom ise  to  p rov ide 

use fu l  da ta?  I f  no t ,  changes need  to  be  made” .  The  inpu ts  f rom 

co l leagues we re  cons ide red  and  fac to red  in to  the  ques t ionna i res  

be fo re  the i r  f ina l  d i s t r ibu t ion  to  the  ta rge ted  pa r t i c ipan ts  
(Cresswe l l  2012 :390 ) .  Some o f  the  techn ica l  aspec ts  a re  

d iscussed  be low and  the  l i s t  p rov ided  does  no t ,  in  any  way,  c la im 

to  be  exhaust i ve .    

 

Ma ree  and  P ie te rsen  (2012 :159 )  adv ise  tha t  ins t ruc t ions  mus t  be  

s imp le ,  c lear  and  conc ise .  Th is  enab les  the  pa r t i c ipan ts  to  

unde rs tand  the  ques t ions  and  to  respond  appropr ia te ly .  I t  i s  a lso  

impo r tan t  because  pa r t ic ipan ts  comp le te  ques t ionna i res  a t  a  

l oca t ion  and  in te rva l  approp r ia te  to  them.  The  resea rche r  i s  no t  

a round  to  add ress  i ssues  o f  c la r i t y .  I n  des ign ing  the  

ques t ionna i res ,  i t  was  ensured  tha t  the re  was  no  ambigu i t y .  The  

same o r  ve ry  s im i la r  in te rp re ta t ion  o f  the  ques t ions  c r i t i ca l  f o r  

research .  The  resea rche r  is  expec ted  to  make  mean ing o f  the   

responses .  Fo r  th i s  reason  i t  become c r i t i ca l  tha t  the  responses  

add ress  the  ques t ions  d i rec t l y .  Th is  shou ld  no t  be  m isunde rs tood  

to  mean tha t  the  respondents  a re  expec ted  to  use  the  same 

words  when respond ing .  The  essence  o f  the  mat te r  i s  tha t  the 

same o r  ve ry  c lose  message is  expec ted .  

  

The  ques t ionna i re  must  be  use r - f r i end ly  and  nea t  (Maree  and  

Pe te rson ,  2012 :159 ) .  Neuman (2008 :340 )  sha res  the  same 

s tandpo in t .  He  asser ts  tha t  ques t ionna i res  shou ld  be  c lea r ,  nea t  
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and  easy  to  f o l low.  Due  ca re  was taken  to  ensu re  tha t  the  

ques t ionna i res  were  nea t ,  the re  we re  no  f lecks ,  and  tha t  the  fon t  

was  cons is ten t .  G iven  the  d i ve rse  na tu re  o f  the  se rv i ces 

rende red  by NPOs in  the  ta rge t  a rea  and  a l so  the  cons idera t ion  

o f  the  p robab le  d i f f e rences  in  the  leve l  o f  l i te racy  and 

educa tedness  o f  the  emp loyees ,  th i s  e lemen t  was c ruc ia l .  

W ord ing is  ve ry  impo r tan t .  Cohen et  a l .  (2011 :379 )  s t resses  the 

need  to  have  ques t ions  tha t  a re  unde rs tood  and  avo id  unc lear  

ph raseo logy ,  wo rd ing tha t  i s  b iased  o r  emot iona l l y  loaded .   

The  emot iona l  e lement  in  the  ques t ionna i re  can  be  a  sub jec t  f o r  

deba te .  I ssues  re la t ing  to  qua l i f i ca t ions  and  pos i t ion  he ld  in  the  

o rgan isa t ion ,  in  th is  resea rch ,  cou ld  eas i l y  be  in te rp re ted  to  be 

p rob ing  on  pe rsona l  te r r i to ry .  I t  was  fo r  th i s  reason  tha t  the  

researche r  took  t ime to  exp la in  the  reasons  fo r  th i s  resea rch  to  

the  ta rge ted  par t i c ipan ts .  Th is  was done  du r ing the  in i t ia l  

meet ing w i th  the  pa r t i c ipan ts  when the  ques t ionna i res  we re  

d is t r ibu ted .  The  same assurance  was g i ven  when the  in te rv iews 

were  to  be  conduc ted .  The  e lement  o f  con f iden t ia l i t y  was  a l so  

s t ressed  to  t r y  assu re  the  pa r t i c ipan ts  o f  the  p ro tec t ion  o f  

pe rsona l  in fo rmat ion  vo lun teered  to  the  resea rch .  

  

The  sequence  o f  the  ques t ionna i re  mus t  be  in  such  a  way,  no t  to  

con fuse  the  pa r t i c ipan ts  (Maree  and  Pe te rson  2012 :159 ) .  The  

sequence  o r  o rder ing o f  ques t ions  shou ld  on ly  a im a t  avo id ing 

con fus ion .  O the r  pu rposes  shou ld  a l so  be  served  by  th i s  

cons ide ra t ion .  The  asse r t ion  by  Crano  and  Brewer  (2012 :279 )  i s  

tha t ,  as  fa r  as  poss ib le ,  the  beg inn ing  o r  open ing ques t ions  

shou ld  be  easy to  comple te  wh ich  shou ld  se t  the  respondent  a t  

ease .  The  more  cha l leng ing  ques t ions  shou ld  fo l low la te r  in  the 

ques t ionna i re .  In  o rde r  to  t r y  and  accommodate  these  adv ises ,  
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the  researche r  adop ted  the  method  o f  s ta r t ing  w i th  the  eas ie r  

ques t ions  f i rs t  l i ke ,  b iograph ica l  de ta i l s  and  then  moved to  the  

ques t ions  more  focused  on  the  top ics .  Th is  approach  i s  c r i t i ca l  

s ince  i t  a l so  ind i rec t l y  se rves  as  mot i va t ion  to  comp le te  the 

ques t ionna i res .  Responden ts  shou ld  no t  f ee l  in t im ida ted  by the  

ques t ions  in  the  ques t ionna i re .   

 

4.4.2.4 Validity 
 

Va l id i t y  i s  an  impo r tan t  aspec t  o f  a  resea rch  s tudy .  I t  app l ies 

equa l l y  to  qua l i ta t i ve ,  quan t i ta t i ve  and  m ixed  me thods .  Shou ld  

the  s tudy  be  deemed  inva l id ,  then  i t  canno t  be  cons idered  to  add  

va lue  to  the  body  o f  knowledge  in  a  pa r t i cu la r  f ie ld .  Va l id i t y  

there fo re  becomes a  ve ry  s ign i f i can t  e lement  to  e f f ec t i ve  

research  (Cohen  et  a l .  2011 :179 ) .  Acco rd ing  to  Bash i r ,  A f za l  and 

Azeem (2008 :35 ) ,  va l id i t y  in  resea rch  means  the  exten t  to  wh ich  

the  da ta  is  p laus ib le ,  c red ib le  and  t rus two r thy  and  thus  can  be  

de fended when  cha l lenged .  To t r y  add ress  th is  perspec t i ve ,  i t  i s  

impo r tan t  to  look  a t  the  ins t rument  used  fo r  da ta  co l lec t ion,  

app rop r ia te  sampl ing p rocedu res  and  hand l ing  the  co l lec ted 

da ta .  The  human e lement  canno t  be  fu l l y  e l im ina ted  and  as  such ,  

there  cannot  be  re fe rence  to  abso lu te  va l id i t y .  

G ron lund  in  Cohen  et  a l .  (2011 :179)  v iews  va l id i t y  as  a  “mat te r  

o f  degree ,  ra ther  than  abso lu te  s ta te ” .  The  same idea  is  

suppo r ted  by  Crano  and  B rewer  (2002 :46 ) .  They a rgue  tha t  t h i s  

v iew suggests  tha t  the  resea rche r  a lways  a t tempts  to  de te rm ine  

the  exten t  to  wh ich  the  ins t rument  i s  va l id  in  the  pa r t i cu la r  

app l ica t ion  in  wh ich  i t  i s  emp loyed .  These  a rguments  seem to  

p lace  the  onus  on  the  researche r  to  ensu re  tha t  t he  p rocedu res  

and  ins t rumenta t ion  used  fo r  da ta  co l lec t ion  comply  w i th  the  
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accep ted  resea rch  conven t ions  (Bryman  in  Pon i  2014 :410 ) .  I t  

was  ind ica ted  tha t  the  ques t ionna i re  used  fo r  da ta  co l lec t ion  in  

th i s  resea rch  was p i l o ted  w i th  the  co l leagues,  a f te r  wh ich  the 

ins t rument  was ad jus ted  to  accommodate  the i r  inpu ts .  Th is  was 

done  to  ensu re  tha t  the  ins t rumen t  compl ied  w i th  some measu re  

o f  va l id i t y  be fo re  be ing d i s t r ibu ted  to  the  pa r t i c ipan ts .  

 

Du r ing  the  d i s t r i bu t ion  o f  ques t ionna i res ,  the  resea rche r  

exp la ined  to  pa r t i c ipan ts  t he  impo r tance  o f  ob ta in ing  au then t ic  

i n fo rmat ion  f rom them wi thou t  s t ress ing the  academ ic  

te rm ino logy  assoc ia ted  w i th  the  au then t ic i t y  o f  the  research .  I t  

was  ind ica ted  to  the  pa r t i c ipan ts  tha t  the  deve lopment  o f  a  

f ramework  tha t  was  use fu l ,  wou ld  on ly  be  poss ib le  i f  the 

in fo rmat ion  g i ven  was genu ine .  Pa r t i c ipan ts  we re  there fo re  

reques ted  to  comp le te  the  ques t ionna i re  a lone  and  no t  to  ask  fo r  

op in ions  o f  o ther  co l leagues no t  pa r t i c ipa t ing in  t he  research .  

The  expec ta t ion  was  a lso  tha t  the  comp le ted  ques t ionna i res  

wou ld  be  kep t  sa fe  un t i l  the  day  o f  co l lec t ion  as  agreed  wi th  the  

researche r .  Those  pa r t i c ipan ts  w i l l i ng  to  be  in te rv iewed were 

a lso  g i ven  the  op t ion  o f  dec id ing  on  the  venue  where  they  wou ld  

fee l  comp le te l y  f ree  and  w i thou t  any  pe rce ived  fo rm o f  

i n t im ida t ion  by  anyone no t  pa r t i c ipa t ing  in  the  resea rch .  

 

4.4.2.5 Reliability   
 

Re l iab i l i t y  i s  a  synonym fo r  “dependab i l i t y ,  cons is tency  and  

rep l i cab i l i t y  ove r  t ime,  over  ins t ruments  and  over  g roups  o f  

respondents ”  (Cohen e t  a l .  2011 :199 ) .  I f  resea rch  is  re l iab le ,  i t  

needs  to  demonst ra te  tha t  i f  i t  i s  ca r r i ed  ou t  on  a  s im i la r  g roup 
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o f  respondents  in  a  s im i la r  con tex t ,  s im i la r  resu l ts  wou ld  be 

found .  L inco ln ,  Guba  and  Mer r iam in  Zoh rab i  (2013 :259 )  suggest  

tha t  the  re l i ab i l i t y  o f  the  resu l t s  can  be  ensu red  th rough  the  use  

o f  th ree  techn iques :   

( i )  The  inves t iga to r ’s  pos i t ion .  In  o rde r  t o  inc rease  the  re l iab i l i t y  

o f  the  resea rch ,  the  inves t iga to r  needs  to  exp la in  exp l ic i t l y ,  the  

d i f f e ren t  p rocesses  and  phases  o f  the  inqu i ry .  There fo re ,  the  

researche r  shou ld  e labo ra te  on  every  aspec t  o f  the  s tudy.  They 

shou ld  desc r ibe  in  de ta i l ,  the  ra t iona le  o f  the  s tudy ,  des ign  o f  

the  s tudy  and  the  sub jec t s .  These  requ i rements  a re  add ressed  

in  d i f f e ren t  sec t ions  o f  th is  s tudy .  I ssues  a round  the  research 

p rob lem,  the  resea rch  ques t ion ,  ob jec t i ves ,  resea rch  des ign  and  

methodo logy a re  in tended to  ind ica te  the  researcher ’ s  pos i t i on  

in  the  who le  s tudy.  Fu r ther    exp lana t ions  pe r ta in ing to  t h i s  s tudy 

a re  a l so  g i ven  in  Chapte r  5 .   

( i i )T r iangu la t ion .  The  resea rche r  shou ld  use  d i f f e ren t  

p rocedu res  such  as  ques t ionna i res  and  in te rv iews  to  co l lec t  

da ta .  Co l lec t ing va r ied  t ypes  o f  in fo rma t ion  th rough  d i f f e ren t  

sou rces  can  enhance  the  re l iab i l i t y  o f  the  da ta  and  the  resu l t s .  

T ro t te r  (2012 :399)  agrees  tha t  t r iangu la t ion  can  be  used  as  a  

qua l i ta t i ve  re l iab i l i t y  tes t .  I t  has  been  a l luded  to  tha t  

ques t ionna i res  fo l l owed by in te rv iews  were  used  in  th is  s tudy .  In  

add i t ion ,  gove rnment  and  non -gove rnment  sou rces  we re  a lso  

used  to  ob ta in  add i t iona l  in fo rmat ion  and  to  ver i f y  some 

in fo rmat ion  supp l ied  by  the  responden ts  in  the  resea rch .  The  

ob jec t i ve  o f  the  researche r  was to  ensu re  some measure  o f  

re l iab i l i t y  in  t he  s tudy .  Ensur ing re l iab i l i t y  was  v iewed  as  

impo r tan t  so  tha t  dur ing  da ta  in te rp re ta t ion  and  ana lys i s  the re 

shou ld  no t  be  doub ts  abou t  ce r ta in  in fo rma t ion  g i ven  by  

pa r t i c ipan ts  in  the  s tudy.  Da ta  ana lys i s  i s  done  by  the  researche r  
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i n  the  absence  o f  pa r t i c ipan ts .  I t  i s  impo r tan t  tha t  t he  in fe rences  

made dur ing  th is  phase  a re  based  on  the  in fo rma t ion  con ta ined 

in  t he  ins t ruments  ava i l ab le .  

( i i i )  Aud i t  t r ia l .  In  o rde r  t o  f u l f i l  th is  p rocedu re ,  the  researche r  

shou ld  desc r ibe  in  de ta i l  how the  da ta  i s  co l lec ted ,  how they  a re  

ana lysed ,  how d i f f e ren t  themes a re  der i ved  and  how the  resu l t s  

a re  ob ta ined .  The re fo re ,  th is  de ta i led  in fo rmat ion  can  he lp  

rep l i ca te  the  resea rch  and  con t r ibu te  to  i t s  re l iab i l i t y .  The  i ssues  

ment ioned  in  the  above  d iscuss ion  we re  accommodated  in  

chap te r  5  devo ted  spec i f i ca l l y  to  da ta  in te rp re ta t ion  and  

ana lys is .  In  o rde r  to  address  mat te rs  re la ted  to  re l iab i l i t y ,  the  

researche r  made i t  a  po in t  to  take  ce r ta in  techn ica l  aspec ts  in to  

accoun t  and  to  incorpora te  them in to  the  ques t ionna i re  p r io r  to  

i t s  d is t r ibu t ion .   

Neuman (2014 :309 )  ind ica tes  tha t  c lea r  ins t ruc t ions  on  the  

ques t ionna i re  can  con t r ibu te  towards  ensu r ing some degree  o f  

re l iab i l i t y  o f  the  ins t rumen t  and  the  resu l t s .  Ano ther  

cons ide ra t ion  cou ld  be  the  cons is tency w i th  wh ich  the 

pa r t i c ipan ts  in te rp re t  the  mean ing  o f  ques t ions  in  a  

ques t ionna i re  (Neuman  2014 :353) .  I t  was  env isaged  tha t  the  

inco rpora t ion  o f  f eedback  f rom the  p i lo ted  ques t ionna i re  w i th  the  

co l leagues in to  the  f ina l  document ,  wou ld  show to  what  ex ten t  

there  i s  cons is tency in  the  way ac tua l  pa r t i c ipan ts  respond to  

i tems in  the  ques t ionna i re .  I tems in  the  ques t ionna i re  we re  

responded to  w i th in  t he  env isaged  pa rameters  by  the  resea rche r  

du r ing the i r  comp i la t ion .    
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4.4.2.6 Distribution and retrieval of questionnaires  
 

The re  a re  va r ious  me thods  o f  d is t r ibu t ing se l f -adm in is te red  

ques t ionna i res .  Se l f -adm in is te red  ques t ionna i res  shou ld  be 

unde rs tood  tha t  the  respondent  comp le tes  the  ques t ionna i re  on  

the i r  own  wi thou t  any  gu idance .  D is t r ibu t ion  methods  may 

inc lude  web -based ,  e -ma i l ,  ma i l ing  o r  pe rsona l l y  de l i ve r ing 

ques t ionna i res  (Crano  and  B rewer  2002 :188 ;  Babb ie  2010 :76 ) .  

The  t ype  o f  sample  used  in  the  resea rch  has  a  bear ing on  the  

d is t r ibu t ion  method /s  t o  be  emp loyed .  Cons idera t ion  shou ld  be  

g i ven  to  i ssues  such  as  the  des igna ted  a rea  in  wh ich  research  

i s  conduc ted ,  access ib i l i t y  o f  ICT  fac i l i t ies ,  t he  f inanc ia l  v iab i l i t y  

o f  respondents ,  t ime ava i lab le  f o r  conduc t ing the  resea rch  and 

the  cos t  imp l i ca t ion  fo r  the  researche r .  See ing  tha t  pa r t i c ipa t ion 

in  the  resea rch  i s  vo lun ta ry ,  ca re  shou ld  be  taken  no t  to  make  

pa r t i c ipan ts  incur  cos ts  du r ing the i r  pa r t i c ipa t ion .  Hav ing 

re f lec ted  on  these  fac to rs ,  the  resea rche r  no rma l l y  op t  f o r  the  

method  wh ich  i s  l i ke l y  t o  g i ve  the  bes t  responses .  

 

In  th i s  resea rch ,  appo in tmen ts  we re  made  to  de l i ve r  the  

ques t ionna i res  to  the  resea rch  s i tes .  The  advan tage  assoc ia ted  

w i th  t h i s  mode  is  tha t  the  comp le ted  ques t ionna i res  can  be  

re t r ieved  du r ing  the  same  pe r iod  o f  de l i ve ry  i f  c i rcums tances  

pe rm i t .  Ano ther  aspec t  cove red  du r ing these  v i s i t s  we re  e th ica l  

mat te rs  i nc lud ing  the  s ign ing o f  consen t  f o rms (Neuman 

2014 :147 ;  G iven  2008 :2 ) .  The  d iscuss ions  tha t  p recede  the  

s ign ing  o f  consen t  f o rms  is  ve ry  impo r tan t .  The  resea rcher  can 

make deduct ions  f rom these  d i scuss ion  abou t  the  w i l l i ngness  to  

pa r t i c ipa te  in  the  resea rch .  I t  a lso  saves  the  cos t  and 

embar rassment  o f  de l i ve r ing/ leav ing  the  fo rms wi th  the  hope  tha t  
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they w i l l  be  re tu rned ,  on ly  to  f ind  ou t  la te r  tha t  f o rms a re  no t  

be ing re tu rned .    I t  was  poss ib le  to  b r ing back  some comple ted  

ques t ionna i res  on  the  same day  wh i le  in  ce r ta in  cases  i t  was  

agreed  on  the  fo l l ow-up  da te  fo r  co l lec t ion .  In  o the r  cases ,  

pa r t i c ipan ts  vo lun teered  to  de l i ve r  them back  to  the  resea rche r .   

 

4.4.3 Interviews 
 

In te rv iews  can  be  conduc ted  in  va r ious  ways ,  such  as  

te lephon ica l l y ,  v ia  Skype  and  the  conven t iona l  f ace - to - face 

in te rv iew.  The  conven t iona l  f ace - to - face  in te rv iews  were 

conduc ted  w i th  the  s ta f f  o f  NPOs in  the  des igna ted  a rea  o f  the  

s tudy .  Te lephon ic  in te rv iews in  we re  done  wi th    s i x  pa r t i c ipan ts  

f rom Un ive rs i t ies  ou ts ide  the  NW P.  The  log ic  beh ind  th is  t ype  o f  

i n te rv iew was the  fac t  tha t  the  d is tance  be tween the  resea rche r  

and  the  ta rge ted  ins t i tu t ions  was no t  conven ien t  f o r  face  to  f ace  

in te rv iews .  Du r ing  in te rv iews ,  the  resea rche r  i s  the  mos t  

impo r tan t  i ns t rumen t  o f  da ta  co l lec t ion  (G iven  2008 :520 ) .  The  

reason  i s  tha t  he /she  in i t ia tes  d iscuss ions ,  poses  ques t ions  and  

makes  fo l l ow-ups  on  mat te rs  need ing  c la r i t y .  Open-ended  

ques t ions  a re  the  ma in  fea tu re  o f  th i s  da ta  ga the r ing method  

(Babb ie  2010 :115) .  Accord ing  to  Creswe l l  (2014 :48 )  t he  “ f ocus  

o f  a  qua l i ta t i ve ,  open -ended in te rv iew is  to  co l lec t  de ta i led  v iews 

f rom pa r t ic ipan ts  to  he lp  exp la in  the  in i t ia l  quan t i ta t i ve  

in fo rmat ion ” .   

 

Ten  o f  the  responden ts  ind ica ted  on  the  re tu rned  ques t ionna i res  

tha t  they  wou ld  pa r t i c ipa te  in  the  in te rv iews,  and  they we re 

app roached in  th is  regard .   A f te r  a l l  the  log is t i ca l  requ i rements  

we re  done ,  the  resea rche r  conducted  fo l low-up  in te rv iews  wi th  
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them.  The  key  resea rch  ques t ions  focused  on  the i r  sk i l l s  and  

ro les  as  s ta f f  members  o f  NPOs in  the  NW P.  Among the  peop le  

ta rge ted  fo r  in te rv iews were  the  s ta f f  o f  HEI ,  spec i f i ca l l y  No r th  

W est  Un ive rs i t y  (NW U)  s ince  i t  i s  in  the  a rea  whe re  the  iden t i f ied  

ins t i tu t ion  is  based .  In te rv iews cen t red  mos t l y  on  sk i l l s  t ra in ing.   

The  resea rch  a l so  de lved  in to  t he  ava i lab i l i t y  o f  adu l t  t ra in ing 

cou rses  and  t ra in ing cur ren t l y  be ing deve loped ,  spec i f i ca l l y  

ta rge ted  a t  sk i l l s  t ra in ing  in  t he  NPO sec to r .  Th is  was  la rge ly  

f rom the  Un ive rs i t i es  and  NPO pe rspec t i ves .  Ab rahams (2015 :2 )  

no tes  tha t  “ded ica ted  cou rses  in  p rogramme eva lua t ion  a re  

emerg ing  a t  va r ious  HEIs ,  no tab ly  the  Un ive rs i t ies  o f  Cape  Town 

and  S te l lenbosch” .  Th is  i s  bu t  one  o f  the  severa l  capac i t y  

bu i ld ing cou rses  wh ich  is  impo r tan t  f o r  t he  NPOs in  the i r  ques t  

f o r  accoun tab i l i t y  (Dar  2014 :1 )  to  the i r  f unde rs .   

 

As  h igh l i gh ted  by  He l lmuth  (2014 :15 )  in  Chapte r  3 ,  NPOs need 

ass is tance  in  the  p rov is ion  o f  t ra in ing  and  sk i l l s  deve lopment  

e f f o r ts  in  co l labo ra t ion  w i th  HEIs .  Th is  w i l l  he lp  to  add ress  such  

de f i c ienc ies  in  management  and  co rpo ra te  gove rnance  issues .  

O the r  un ivers i t ies :  Un ive rs i t y  o f  P re to r ia ,  W i ts  Un ive rs i t y ,  the  

Un ive rs i t y  o f  Johannesbu rg ,  the  Un ive rs i t y  o f  Cape Town,  

Un ive rs i t y  o f  Fo r t  Ha re  and  the  Un ive rs i t y  o f  the  W es te rn  Cape 

o f fe red  cou rses  w i th  va r ied  emphas is  on  hea l th ,  po l i cy ,  

educa t ion ,  gove rnance  o r  methodo logy  (Abrahams 2015 :4 ) .  

These  cou rses  a re  va luab le  to  the  NPOs.  A  more  de ta i led  ou t l ine  

o f  cou rses  i s  g i ven  in  Chapte r  5  and  a l so  in  Append ix  6 .   
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4.4.4 Ethical considerations 
 

The  resea rcher  t r ied  to  comp ly w i th  the  genera l  e th i ca l  

requ i rements  pe r ta in ing to  conduct ing a  resea rch .  In  v iew o f  th is  

the  resea rcher  app l ied  fo r  e th i ca l  c lea rance  f rom the  Un ive rs i t y  

E th i cs  Commi t tee  as  requ i red  in  any  resea rch .   S t ipu la t ions  fo r  

award ing  the  e th ica l  c learance  were  comp l ied  w i th  th roughout  

the  resea rch  p rocess .  Du r ing the  d is t r ibu t ion  o f  the  

ques t ionna i res  to  d i f f e ren t  o rgan isa t ions ,  i ssues  o f  e th i cs  were  

d iscussed  wi th  t he  poss ib le  pa r t i c ipan ts .  The  same procedu re  

was repea ted  when the  in te rv iews were  to  be  conducted .  One 

compe l l ing fac to r  f o r  d i scuss ing e th i ca l  i ssues  w i th  the  poss ib le  

pa r t i c ipan ts  be fo re  the  s ta r t  o f  the  resea rch  p rocess  was  to  make 

sure  tha t  the re  is  c la r i t y  on  some issues  re la ted  to  resea rch .  

Neuman  (2014 :145 )  cau t ions  tha t  the  resea rche r  has  “a  mora l  

and  p ro fess iona l  ob l i ga t ion  to  be  e th i ca l  even  when research  

pa r t i c ipan ts  a re  unaware  o f  o r  unconce rned  abou t  e th i cs ”  

Some o f  the  e th ics  mat te rs  d iscussed  were  in  l ine  w i th  the  

recommendat ions  by  Cohen  e t  a l .  (2011 :377 )  who  s t ipu la te  some 

cons ide ra t ions .  

 

In formed consent  

One o f  the  bas ic  p r inc ip les  concern ing  the  invo lvemen t  o f  

peop le /humans  in  resea rch  is  tha t  they  shou ld  no t  be  fo rced  to  

pa r t i c ipa te  in  the  resea rch .  I r respec t i ve  o f  the  method  o f  

i den t i f y ing poss ib le  pa r t i c ipan ts  in  a  s tudy ,  the  requ i rement  i s  

tha t  they  need  to  be  con tac ted  to  nego t ia te  the i r  be ing  invo lved  

in  the  s tudy .  Dur ing  my in i t ia l  meet ing  w i th  poss ib le  par t i c ipan ts ,  

I  exp la ined  the  reasons  fo r  conduct ing  resea rch .  Those 
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ob l i ga t ions  pu t  on  me fo r  conduct ing  research  were  exp la ined  to  

them.  I  a l so  exp la ined  some o f  the  i ssues  tha t  I  am go ing to  

touch  on  in  the  ensu ing d iscuss ions .  The  bo t tom l ine  w i th  the  

in fo rmed  consen t  i s  tha t  pa r t i c ipan ts  vo lun tee r  to  par t i c ipa te  in  

the  s tudy f ree ly  and  w i thou t  any fo rm o f  coe rc ion .  The  in fo rmed 

consen t  f o rms were  s igned .  One o f  t he  c r i t i ca l  c lause  was tha t  

they we re  f ree  to  w i thd raw f rom the  s tudy shou ld  they  fee l  tha t  

the  in i t ia l  cond i t ions  unde r  wh ich  they  agreed  to  par t i c ipa te  have  

changed  o r  a re  no t  be ing obse rved  by  the  researcher .  

 

Benef icence 

The ma in  reason  fo r  conduct ing  th is  research  was to  des ign  a  

f ramework  fo r  sk i l l s  t ra in ing fo r  the  s ta f f  o f  NPOs in  the  ta rge t  

a rea .  The  expec ta t ion  was tha t  a f te r  the  s tudy i s  comp le te ,  the 

ta rge t  popu la t ion  shou ld  bene f i t  f rom the  s tudy .  The  env isaged  

ou tcome o f  the  s tudy  had  to  be  kep t  in  m ind  du r ing the  resea rch  

p rocess  so  tha t  the  pa r t i c ipan ts  wou ld  no t  have  a  sense  o f  be ing 

exp lo i ted  by pa r t i c ipa t ing in  t he  s tudy .  The  knowledge  gene ra ted  

was  to  bene f i t  no t  on ly  the  resea rche r ,  bu t  t he  pa r t i c ipan ts  as  

we l l .  The  we l fa re  o f  NPOs wou ld  be  enhanced  in  the  sense  tha t  

they wou ld  func t ion  e f fec t i ve l y  and  meet  the i r  v i s ion  and  m iss ion  

in  t he i r  engagement  w i th  commun i t ies  they  se rve .   

 

Non-malef icence 

I  took  p recau t iona ry  measu res  to  ensu re  tha t  the  pa r t i c ipan ts  

wou ld  no t  be  exposed  to  psycho log ica l  ha rm  when pa r t i c ipa t ing 

in  the  s tudy .  The  vo lun ta ry  par t i c ipa t ion  requ i rement  was 

d iscussed  in  de ta i l .  I  a l so  ind ica ted  tha t  they  have  to  make  su re  
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o f  the i r  o rgan isa t ion  s t ipu la t ions  abou t  d i vu lg ing in format ion  to  

th i rd  par t i es .  They  we re  a lso  cau t ioned  to  make  su re  tha t  they  

have  r i gh ts  to  pa r t i c ipa te  in  research  w i thou t  hav ing to  f i rs t  seek  

pe rm iss ion  f rom the  supe rv iso r  o r  emp loye r .  In  th is  way the  

pa r t i c ipan ts  were  p ro tec ted  f rom any  unp leasan t  consequences   

tha t  m igh t  resu l t  f rom the i r  invo lvement  in  the  research .  

Conf ident ia l i ty and anonymi ty 

These  two  aspec ts  we re  add ressed  by  ind ica t ing  tha t  

pa r t i c ipan ts  can  comp le te  the  ques t ionna i res  w i thou t  i nd ica t ing  

the i r  pe rsona l  pa r t i cu la rs  as  we l l  as  par t i cu la rs  o f  the i r  

o rgan isa t ions .  I t  was  a lso  ind ica ted  tha t  t hose  who wanted  to  

vo lun tee r  in fo rmat ion  in  t h i s  regards  we re  f ree  to  do  so .  Th is  

wou ld  be  c r i t i ca l  f o r  those  par t i c ipan ts  w i l l ing  to  take  pa r t  in  t he 

fo l low-up  in te rv iews  to  tha t  ques t ionna i res .  To  ca te r  f o r  these  

two  aspec ts ,  the  re tu rn  and  co l lec t i on  po in t s  o f  ques t ionna i res  

we re  agreed  upon  were  i t  wou ld  no t  be  poss ib le  f o r  the  

researche r  to  iden t i f y  the  par t i c ipan ts .  In  o rde r  to  make  su re  tha t  

the  two  aspec ts  a re  observed ,  repor t ing wou ld  be  done  in  a  way 

tha t  responden ts  and  the i r  ins t i tu t ions  wou ld  no t  be  t raceab le .   

Researcher  competence  and expert ise  

The resea rche r  has  been  emp loyed  fo r  a  g rea te r  pa r t  o f  h is  

ca reer  do ing consu l t i ng wo rk  fo r  a  number  o f  bus iness  

unde r tak ings  whe re  he  dea ls  w i th  mat te rs  re la t ing  human 

re la t ions .  Most  o f  the  t ime he  has  to  ma in ta in  h igh  leve l  o f  

i n tegr i t y  and  con f iden t ia l i t y .  He  has  in te rv iewed many peop le  

occupy ing d i f f e ren t  pos i t ions  and  a l so  in  unde r tak ings  ve ry  

s im i la r  to  the  resea rch  s tudy.  Drawing  f rom th is  expe r t i se ,  he  

has  a  repe r to i re  o f  wha t  cons t i tu tes  m isconduc t  when  dea l ing  

w i th  sens i t i ve  and  pe rsona l  in fo rmat ion .  F rom h is  f ie lds  o f  s tudy  
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he  a l so  has  a  wea l th  o f  expe r t ise  re la ted  to  conduct ing  resea rch 

and  be ing invo lved  in  resea rch  in  d i f f e ren t  capac i t i es .  I t  was  

there  poss ib le  to  reassu re  par t i c ipan ts  on  a  number  o f  the i r  

conce rns .  

 

 

4.4 DATA ANALYSIS, INTEPRETATION AND REPORTING 

 
The ana lys i s  and  in te rp re ta t ion  o f  the  co l lec ted  da ta  f rom the 

research  was  done  in  l i ne  w i th  the  recommended p rocesses .  The 

researche r  the re fo re  u t i l i sed  the  da ta  co l lec ted  to  d raw 

in fe rences  and  conc lus ions  abou t  the  research  ques t ions .  More  

de ta i l s  on  the  resea rch  f ind ings  is  f ound  in  Chapte r  5  

 
 

4.5 DEMARCATION OF THE STUDY 
 

The  s tudy  was  l im i ted  to  t he  Ba fokeng reg ion  o f  Rus tenbu rg  in  

the  NW P,  due  to  eas ie r  geograph ica l  access ib i l i t y .  The  o the r  

f ac to r  i s  the  fac t  tha t  the  ma jo r i t y  o f  the  NPOs in  NW P are  

s i tua ted  in  th is  reg ion .  A  fu r the r  cons ide ra t ion  on  t rave l l ing  

cos ts ,  as  we l l  as  t ime cons t ra in t s ,  led  the  resea rche r  to  f ocus  on  

NPOs wi th in  the  Ba fokeng  v i l lages  o f  the  g rea te r  Rus tenbu rg  

reg ion .   

The  NPOs in  the  Ba fokeng  v i l l ages ,  howeve r ,  rema in  a  

rep resen ta t i ve  o f  the  reg ion  and  NW P in  gene ra l .  Th is  i s  due  to  

the  fac t  tha t  the  dynamics  and  demograph ics  fo l low tha t  o f  the  

Sou th  A f r i can  na t iona l  t rends  (see  Swi l l ing  and  Russe l l  

2002 :27 ) .  
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4.6  LIMITATIONS OF THE STUDY 
 

The  Ba fokeng na t ion  i s  loca ted  in  the  NW P and  compr ises  o f  29  

v i l l ages  sp read  ove r  f i ve  reg ions  (Ho rne r  2012 :2 ) .  I t  i s  es t imated  

to  be  home  to  150  000  peop le .   F rom the  102  Ba fokeng  NPOs in  

the  samp le  s i ze ,  24  ques t ionna i res  we re  success fu l l y  answered .  

The  NPOs a re  sp read  ove r  a  la rge  geograph ica l  a rea  w i th in  the  

v i l l ages  and  i t  took  some t ime in  o rde r  to  reach  them.  Some o f  

the  ques t ionna i res  we re  no t  re tu rned  because  some NPOs were  

no t  p repa red  to  p roceed  wi th  the  s tudy .  Th is  was due  to  var ious  

reasons  rang ing f rom need ing au tho r isa t ion  f rom the  Ch ie f ,  to  

no t  t rus t ing tha t  the re  w i l l  be  a  bene f i t  acc ru ing  to  them f rom 

pa r t i c ipa t ion .   

  

The  researche r  a lso  d id  no t  have  ex te rna l  f und ing  to  ass is t  w i th  

the  co l lec t ion  o f  ques t ionna i res  f rom the  pa r t i c ipan ts  who  d id  no t  

re tu rn  the  ques t ionna i res .  One  i s  cogn isan t  o f  the  fac t  tha t  

pa r t i c ipa t ion  in  resea rch  i s  vo lun ta ry .  Th is  f ac to r  i s  a  b ig  

l im i ta t i on  to  any  resea rch .  A l t hough  a  b igger  samp le  was 

ta rge ted ,  the  resea rche r  had  to  con tend  wi th  the  responses  

rece ived .     
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4.7 CONCLUSION 
 

Chapte r  4  in t roduced  the  resea rch  des ign  and  methodo logy  used 

in  t he  s tudy .  I t  ou t l ined  the  da ta  co l lec t ion  methods  used  and  

how the  se lec t ion  o f  the  resea rch  pa r t i c ipan ts  was done .    

A  m ixed  methods  methodo logy  was used  in  the  resea rch  and  a  

pu rpos ive  samp l ing  app l ied  to  the  popu la t ion  o f  the  NPOs in  t he 

Ba fokeng  reg ion  o f  Rus tenburg in  the  NW P.  A  d i scuss ion  on  the 

mer i t s  o f  the  m ixed  methods  was done ,  inc lud ing  c r i t i ca l  

e lements  o f  va l id i t y  and  re l iab i l i t y  in  resea rch .   

The  resea rche r  a lso  d iscussed  the  da ta  co l lec t ion  me thods 

u t i l i sed  in  the  s tudy .  E lements  o f  the  ques t ionna i re  des ign  and 

the  recommenda t ions  fo r  us ing open  and  c losed-ended ques t ions  

we re  ou t l ined .   

Quest ionna i res  we re  admin is te red  to  pa r t i c ipan ts ,  based  on  the  

sample  d rawn and  da ta  was co l l ec ted .  In -dep th  in te rv iews we re  

a lso  he ld  w i th  t he  s ta f f  o f  the  HEIs  in  o rde r  to  unde rs tand  the 

v iewpo in t  o f  poss ib le  co l l abo ra t ion ,  as  we l l  as  ways  o f  c rea t ing 

a  f ramework  fo r  NPOs.  

Da ta  ana lys is  methods  and  in te rp re ta t ion  me thods  used  were  

d iscussed  in  th is  Chapte r .  The  demarca t ion  o f  th i s  s tudy  be ing 

the  Ba fokeng reg ion  o f  the  NW P was  ou t l i ned .  The  va r ious  

l im i ta t i ons  o f  the  s tudy  were  d iscussed  in  sec t ion  4 .6 .    

An  ana lys is  and  In te rp re ta t ion  o f  da ta ,  p resen ta t ion  and  

d iscuss ion  o f  f ind ings  fo l lows in  Chap te r  5 .   
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CHAPTER 5 

ANALYSIS AND INTERPRETATION OF DATA, PRESENTATION, DISCUSSION 
OF FINDINGS AND CONCLUSIONS 
 

5.1 INTRODUCTION 
   

The  p rev ious  chap te r  dea l t  w i th  the  resea rch  des ign  and 

methodo logy .  Th is  chap te r  f ocuses  on  the  da ta  ana lys is ,  

i n te rp re ta t ion ,  p resen ta t ion  and  d iscuss ion  o f  f ind ings ,  as  we l l  

as  conc lus ions  to  the  s tudy .  Hav ing  co l lec ted  the  da ta  f rom NPO 

s ta f f  and  HEIs ,  an  in -dep th  ana lys i s  was done  to  p rov ide  the 

f ind ings .  

The  f i r s t  pa r t  (sec t ion  5 .2 )  dea ls  w i th  the  sampl ing  fo r  the  s tudy ,  

showing  the  number  o f  respondents  who pa r t i c ipa ted  in  the  s tudy 

and  the i r  job  t i t les /ca tego r ies .   

Sec t ion  5 .3  g i ves  g ranu la r  de ta i l s  o f  the  da ta  ga thered  pe r  

ques t ion  w i th  g raphs  and  tab les  used  to  i l lus t ra te  the  s ta t is t i cs  

co l lec ted .  Ana lys i s  o f  the  da ta  co l lec ted  i s  a lso  covered 

s imu l taneous ly  i n  th i s  sec t ion .   

A  perspec t i ve  f rom the  NW U is  g i ven  in  sec t ion  5 .4 .  A  d iscuss ion 

o f  the  cou rses  ava i lab le  a t  the  Un ive rs i t y  tha t  the  NPOs can 

en ro l  in  i s  made .  Th is  l inks  to  the  co l labo ra t ion  and  p roposed  

f ramework  be tween NPOs and  HEIs .     

Us ing purpos ive  samp l ing,  30  NPOs were  se lec ted  f rom the  f i ve  

reg ions  to  pa r t i c ipa te  in  the  s tudy.  Th is  rep resen ts  29 .4% o f  the  

102  NPOs in  the  Ba fokeng  Nat ion .  Th is  purpos ive  samp l ing  was 

done  in  such  a  way tha t  each  o f  the  f i ve  reg ions  cons t i tu t ing  the  

Ba fokeng  Nat ion  was  represen ted  in  the  s tudy .  
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5.2 DATA ANALYSIS AND INTERPRETATION  
 

Da ta  ana lys i s  was  done  mak ing use  o f  the  Exp lana to ry  Des ign .  

Th is  i s  a  two-phase  m ixed  method  des ign  (Cresswe l l  &  P lano 

C la rk ,  2007 :  71 ) .  They  asser t  tha t  “ the  ove ra l l  pu rpose  o f  t h i s  

des ign  is  the  qua l i ta t i ve  da ta  he lps  exp la in  o r  bu i ld  upon  in i t ia l  

quan t i ta t i ve  resu l t s ” .  The  advan tage  fo r  the  resea rche r  is  tha t  

the  qua l i ta t i ve  da ta  pu ts  the  resea rche r  in  a  pos i t ion  to   exp la in  

s ign i f i can t  o r  non-s ign i f i can t  resu l t s ,  ou t l ie r  resu l ts  o r  su rp r is ing 

resu l ts  (Cresswe l l  &  P lano  C la rk ,  2007 :  72 ) .  W hen engag ing w i th  

the  two  se ts  o f  data ,  the re  i s  a  p resc r ibed  p rocedu re  tha t  needs  

to  be  fo l lowed.   

The  Exp lana to ry  Des ign  P rocedu re  fo l l owed in  th is  resea rch  was 

the  Exp lana to ry  Sequent ia l  Des ign .  The  f i r s t  phase  en ta i l s   t he 

co l lec t ion  and  ana lys is  o f  quan t i ta t i ve  da ta  fo l lowed by  the  

second phase  wh ich  en ta i l  t he  subsequent  co l lec t ion  and  

ana lys is  o f  qua l i ta t i ve  da ta  (Cresswe l l  &  P lano  C la rk ,  2007 :  72 ;  

Ben taha r  &  Cameron ,  2015 :  9 ;  Bowen ,  Rose  &  P i lk ing ton ,  2017 :  

13 ) .  My app roach  to  da ta  ana lys i s  i n  th is  s tudy  was in  l ine  w i th  

what  has  been  d i scussed  in  the  p reced ing d i scuss ion .  In  my 

app roach  I  we igh ted  the  quan t i ta t i ve  da ta  more  than  the  

qua l i ta t i ve  da ta .  My approach  was the re fo re  in  l ine  w i th  the  

no ta t ion  QUAN –  qua l  (Cameron ,  2009 :  181 ) .  The  qua l i ta t i ve  

da ta  was used  to  shed  more  l i gh t  on  some o f  the  responses  to  

i tems  on  the  ques t ionna i re .   



 

156 
 

 

Figure 5.1: Pictorial representation of Explanatory Sequential Design 
 

 

I t  was  ind ica ted  tha t ,  t he  exp lana to ry  sequent ia l  app roach  may 

be  used  to  exp la in  some unexpected  resu l ts .  Some o f  the 

responses  wh ich  in  my v iew were  unexpec ted  a re  the  low leve l  

o f  qua l i f i ca t ions  o f  t he  respondents .  My expec ta t ion  was  tha t  

peop le  who a re  en t rus ted  to  do  t ra in ing in  ce r ta in  ins tances ,  

shou ld  be  su f f i c ien t l y  qua l i f ied  and  sk i l led  themse lves .  Th is  

expec ta t ion  i s  a l so  p reva len t  in  l i te ra tu re ,  (see  chap te r  3 ) .  The  

pos i t i ons  they  occup ied  in  t he  o rgan isa t ions  o r  the  t i t les  they 

used  p resupposes  tha t  they  shou ld  be  equa l  to  the  task .  The 

ma jo r i t y  o f  the  responden ts  i nd ica ted  in  the  ques t ionna i re  tha t  

they we re  aware  o f  ava i l ab le  t ra in ing.  Desp i te  be ing in  

possess ion  o f  th is  va luab le  knowledge ,  ve ry  l i t t le  was  done  to  

access  t ra in ing.  These  a re  some o f  the  t yp ica l  examples  o f  

unexpected  resu l ts .   

1. 
(Analysis of)
Quantitative 

data
QUAN

2.
(Analysis of)
Qualitative 

data
qual

Interpreted 
data derived 

from both 
quantitative 

and qualitative 
data
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Da ta  co l lec ted  th rough  ind iv idua l  engagements  we re  ana lysed  

th rough  con ten t  ana lys is ,  wh ich  is  a  sys temat i c  approach  tha t  

i den t i f ies  and  summar ises  message  con ten t  (N ieuwenhu is  

2012 :101 ) .  Con ten t  ana lys is  i s  a  p rocess  o f  l ook ing  f rom 

d i f f e ren t  ang les  w i th  a  v iew o f  iden t i f y ing keys  in  the  tex t  tha t  

w i l l  he lp  to  unde rs tand  and  in te rp re t  the  raw da ta .   Th is  t ype  o f  

ana lys is  can  a lso  be  used  fo r  qua l i ta t i ve  responses  on  open  

ended ques t ions .  The  responses  to  open  ended ques t ions  re f lec t  

the  ind iv idua l  o r  pe rsona l  v iew.  Th is  does  no t  ru le  ou t  the  

poss ib i l i t y  tha t  tha t  some responses  convey  s im i la r  messages  

see ing tha t  the  con text  o f  responden ts  is  the  same.  I t  becomes 

c r i t i ca l  to  t r y  iden t i f y  recu r r ing themes in  the  responses .  The 

in te rp re ta t ion  o f  these  themes i s  more  qua l i ta t i ve  than  

quan t i ta t i ve .   

 

Qual i ta t i ve  da ta  was f i rs t  t ransc r ibed  then  coded,  o rgan ised  in to  

themes,  in te rp re ted ,   f o l lowed by   repo r t ing th rough  the  use   o f  

summar ies ,  as  re f lec ted  in  chap te r  5  (Cohen  et  a l .  2011 :537 ;  

N ieuwenhu is  2012 :108 ) .  Cod ing  is  exp la ined  by  N ieuwenhu is  

(2012 :105 )  and  Bas i t  (2003 :152 )  as  mark ing  the  segments  o f  

da ta  w i th  symbo ls ,  desc r ip t i ve  wo rds  o r  un ique  iden t i f y ing 

names.  Ker l inge r  i n  Cohen  et  a l .  (2011 :559 )  de f ines  “cod ing  as  

the  t rans la t ion  o f  ques t ion  responses  and  responden t  

i n fo rmat ion  to  spec i f i c  ca tegor ies ”  f o r  the  purpose  o f  ana lys is .  

In  o the r  wo rds  i t  i s  to  g roup  s im i la r  tex ts  in to  codes  o r  labe ls  

and  then  d raw conc lus ions  f rom them.  Cod ing a l lows the  

researche r  to  s imp l i f y  in fo rmat ion  g i ven  o r  co l lec ted  to  then  

ana lyse  and  repor t  on  i t .  The  resea rche r  used  cod ing in  th is  
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s tudy ,  t o  g roup  responses  rece ived  f rom the  NPOs,  as  we l l  as  

the  HEIs  in  o rde r  to  d raw some  in fe rences .   

 

Cohen  et  a l .  (2011 :604 )  iden t i f ies  f ou r  sca les  o r  leve ls  o f  da ta  

used  in  quan t i ta t i ve  da ta  ana lys i s  name ly :  nom ina l ,  o rd ina l ,  

i n te rva l  and  ra t io  sca les .  The  nom ina l  sca le  s imp ly  deno tes  

ca tego r ies ,  f o r  examp le ,  one  (1 )  may deno te  ma les  and  two  (2 )  

deno te  fema les .  These  ca tego r ies  a re  mu tua l l y  exc lus i ve  and  

have  no  numer i ca l  mean ing.  The  researche r  used  the  nom ina l  

sca le  as  pa r t  o f  the  ques t ionna i re  u t i l i sed  w i th  the  NPOs .  

 

The  o rd ina l  sca le  on  the  o the r  hand ,  c lass i f ies  bu t  a lso  

in t roduces  an  o rde r  in  the  da ta .  One examp le  i s  a  ra t ing sca le  

f o r  ins tance ,  whe re  ‘s t rong ly  agree ’  i s  s t ronge r  than  ‘agree ’ .  The 

researche r  u t i l i sed  th i s  sca le  in  check ing how the  NPOs rega rded  

s ta f f  t ra in ing on  a  ra te  o f  1  to  5 ,  whe re  1  is  no t  impor tan t  and  5  

i s  ex t reme ly  impo r tan t .  The  exp ress ion  o f  f ee l ings  by  the 

respondents  canno t  be  p inned  down  to  a  de f in i te  po in t  on  the  

o rd ina l  number ,  mak ing  a l lowance  fo r  va r ia t i ons  w i th in  a  

con t inuum in  a  range .   The  resea rche r  has  no  access  to  th is ,  bu t  

sa fe l y  assumes tha t  the  cho ice  i s  a  dep ic t ion  o f  s im i la r  f ee l ings 

by  d i f f e ren t  respondents .  I t  somet imes  become necessa ry to  

conduc t  i n te rv iews in  o rde r  to  ge t  c la r i t y  on  the  reasons  beh ind  

the  responses .  The  sca le  makes  p rov is ion  to  s t i l l  exp ress  

fee l ings  w i th in  a  cer ta in  range .   The  sca le  was inco rpo ra ted  in  

the  NPO quest ionna i re .  Th is  ass is ted  the  researche r  in  the  

in te rp re ta t ion  o f  the  responses  ob ta ined  f rom the 

ques t ionna i res .   
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The  resea rche r  ca r r ied  ou t  the  ana lys i s  a t  h i s  loca t ion  in  c i t y  o f  

Rus tenbu rg  in  the  NW P.  Th is  loca t ion  was  a lso  c lose r  and  

conven ien t  to  the  pa r t i c ipan ts  i n  case  the re  was a  need  to  seek  

c la r i t y  on  ce r ta in  aspec ts .  The  da ta  in te rp re ta t ion   f o l l owed  an 

ana lys is  o f  the  f ind ings .  B ryman (2016 :12 )  descr ibes  da ta  

ana lys is  as  da ta  reduc t ion  –  mean ing reduc ing the  la rge  body  o f  

i n fo rmat ion  tha t  the  resea rche r  ga the red  in  o rde r  to  make  sense  

o f  i t .   Da ta  in te rp re ta t ion  invo lves  b r ing ing  the  ana lysed  da ta  

in to  con tex t  w i th  ex i s t ing theory  (wh ich  in  t he  case  o f  th i s  s tudy 

i s  cons t ruc t i v ism)  and  revea l ing  how i t  co r robora tes  w i th  ex i s t ing 

knowledge  o r  b r ings  new unde rs tand ing to  the  body o f  knowledge  

(N ieuwenhu is  2012 :111 ) .  Th is  in te rp re ta t ion  and  new knowledge 

cons t ruc t ion  b r ings  the  s tudy  in  l i ne  w i th  the  cons t ruc t i v i sm 

theore t ica l  f ramework  as  ou t l ined  in  Chapte r  2 .  One o f  the 

ob jec t i ves  o f  the  s tudy was to  he lp  the  s ta f f  o f  NPOs to  cons t ruc t  

knowledge  tha t  wou ld  be  c r i t i ca l  to  empower  them  to  pe r fo rm 

the i r  du t ies  and  f unc t ions  e f fec t i ve l y .  The  researcher  was  

m ind fu l  o f  a  range  o f  p rocesses  invo lved  in  da ta  ana lys is  and  

in te rp re ta t ion .   

 

Cohen e t  a l .  (2011 :568)  b r ings  in  a  key  e lement  o f  in te rp re ta t ion ,  

name ly ,  summar iz ing  in fe rences  f rom the  tex t ,  look ing fo r  

pa t te rns ,  regu la r i t i es  and  re la t ionsh ips  be tween  segmen ts  o f  the 

tex t .  The  in fe rences  d rawn f rom the  da ta  co l lec ted  b r ing ou t  the  

qua l i ta t i ve  aspec t  o f  the  resea rch .  I t  i s  t hese  pa t te rns  and 

re la t ionsh ips  tha t  a re  impo r tan t  in  the  s tudy  to  then  d raw some 

conc lus ions  f rom the  da ta  co l lec ted .  My in te rp re ta t ion  o f  da ta  

a lso  enab led  me  to  ge t  a  be t te r  unde rs tand ing  o f  some  o f  the 

i ssues  ra i sed  by pa r t i c ipan ts  du r ing  in te rv iew sess ions .  
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5.2.1 Biographical Details of Respondents   
 

        

Th is  sec t ion  g i ves  an  ana lys is  o f  the  f ind ings  f rom the  NPOs 

ques t ionna i res  as  we l l  i n fo rmat ion  ga the red  th rough  fo l low-up  

in te rv iews .  The  quan t i ta t i ve  da ta  ana lys i s  was done  th rough  

desc r ip t i ve  and  in fe ren t ia l  s ta t is t i cs .   Desc r ip t i ve  s ta t i s t i cs  i s  a  

summary  s ta t i s t i c  tha t  quan t i ta t i ve l y  desc r ibes  o r  summar ise 

fea tu res  o f  a  co l lec t ion  o f  in fo rma t ion .  Th is  t ype  o f  app roach  was  

u t i l i sed  to  in te rp re t  i tems 1  –  16  on  the  ques t ionna i re .   In  o rde r  

to  make  sense  o f  the  in fo rmat ion  i t  was  fu r ther  sub jec ted  to  

i n fe ren t ia l  in te rp re ta t ion  wh ich  uses  the  da ta  to  lea rn  abou t  the  

popu la t ion  tha t  t he  sample  o f  da ta  i s  t hough t  t o  represen t .  Th is  

app roach  i s  suppo r ted  by  Cohen  et  a l .  (2011 :606 ) .  The  de ta i l s  

o f  the  in te rp re ta t ion  and  ana lys is  a re  p resen ted  be low.   

 

Tab le  5 .1  be low shows the  gende r  d is t r ibu t ion ,  age  and  h ighes t  

qua l i f i ca t i ons  o f  the  NPO pa r t ic ipan ts  who  responded  to  the  

ques t ionna i res .  A  to ta l  o f  79% were  fema le  wh i ls t  21% were 

ma le .  Th is  la rge ly  imp l ies  tha t  the  ma jo r i t y  o f  responden ts  we re 

fema les  who a re  runn ing and  own ing NPOs in  the  samp le  s i ze .  

To  a  ce r ta in  ex ten t ,  th i s  m i r ro rs  t he  Sou th  A f r i can  popu la t ion  as  

re f lec ted  by  more  women a t  50 .5% compared  to  men  a t  49 .5% 

(Count ryme te rs  2019 :  1  o f  1 ) .   
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Table 5.1: Biographical Details of the respondents  
    Frequency  Percen tage  
  
Gender  
  

Male  5  21% 

Female  19  79% 

Tota l  24  100%  

  
  
Age  
  
  
  
  

Under  18  0  0% 

18  -  24  3  13% 

25  -  44  4  17% 

45  -  54  8  33% 

55  -  64  7  29% 

65  + 2  8% 

Tota l  24  100%  

  
  
H ighes t  
Leve l  o f  
Educat ion 
  
  
  
  

Grade  11  

and  be low 

12  50% 

Grade  12  9  38% 

Cer t i f i ca te  1  4% 

D ip loma 2  8% 

Degree  0  0% 

Post  

Graduate  

0  0% 

Tota l  24  100% 

 

The  ma jo r i t y  o f  the  pa r t i c ipan ts  we re  in  the  45-54  age  g roup ,  

f o l lowed by  those  in  the  55 -64  age  group  (see  Tab le  5 .1  above) .  

F rom the  engagements  wh i l s t  conduct ing the  in te rv iews ,  i t  was  

obse rved  tha t  more  o f  the  e lde r l y  f o l ks  a re  invo lved  in  the  NPOs 

and  a re  more  concerned  wi th  p rov id ing  a  se rv i ce  /  g iv ing  back  to  

the  commun i t y  hence  the  invo lvement  o r  f o rmat ion  o f  NPOs.   

Th is  deduc t ion  is  i n fo rmed by  the  responses  to  i tem number  18  

wh ich  focussed  on  the  NPO miss ion .   
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The  conce rn  fo r  g i v ing  back  and  ge t t ing invo lved  a lso  comes 

f rom the  fac t  tha t  the  e lde r l y  responden ts  themse lves  a re  pa r t  o f  

the  bene f ic ia r ies  o f  the  NPOs manda tes .  Th is  imp l ies  tha t  an 

e lement  o f  se l f - in te res t  p layed  a  huge  ro le  in  the  mot i va t ion  to  

s ta r t  NPOs wi th in  the  commun i t ies .  Other  pa r t i c ipan ts  saw the  

need  to  take  care  o f  the i r  immed ia te  fami l ies  who a re  in  need  as 

a  mo t i va t ion  to  se t  up  a  NPO.  The  iden t i f i ca t ion  o f  a  par t i cu la r  

need  and  the  mot i va t ion  to  add ress  i t ,  seems to  be  a  common 

fac to r  beh ind  found ing  NPOs (W yngaa rd ,  2006 :  1 ) .  He  fu r the r  

a l ludes  to  the  fac t  tha t  in  add ress ing  a  par t i cu la r  need ,  there  w i l l  

be  peop le  who wi l l  e i t he r  d i rec t l y  o r  ind i rec t l y  bene f i t  f rom the 

ac t i v i t ies  o f  the  o rgan isa t ion .  Th is  asse r t ion  seems to  jus t i f y  the  

two  v iews  exp ressed  fo r  s ta r t ing  NPOs in  th is  s tudy .  Reasons  fo r  

s ta r t ing NPOs somet imes impact  on  the  ro les  tha t  may be 

fu l f i l led  o r  occup ied  by persons  who s ta r ted  them.     

I t  emerged  f rom the  in te rv iews tha t  many o f  the  pa r t i c ipan ts  in  

the  s tudy  a l so  fu l f i l led  o r  occup ied  the  pos i t ion  o f  a  f ounde r.  

Acco rd ing  to  F lynn  (3 .3 .1 )  the  founde rs  can  fu l f i l  mu l t ip le  ro les  

in  the i r  o rgan isa t ions ,  and  th i s  m igh t  in f luence  the i r  v i s ion  and 

m iss ion  as  we l l  as  tha t  o f  the i r  o rgan isa t ions .  Reasons  advanced  

by pa r t i c ipan ts  f or  es tab l i sh ing and  be ing pa r t  o f  the  NPOs  in  

th i s  s tudy ,  shou ld   the re fo re  be  unde rs tood  in  the  l igh t  o f  th is  

p re roga t i ve  to  choose  wh ich  ro le  they  can  fu l f i l .  G iven  the  

complex i t y  o f  the  requ i rements  fo r  es tab l ish ing  and  runn ing  a  

success fu l  NPO (W yngaa rd ,  206 :  4 -23 ;  DoSD,  2001 :  6 -16 ) ,  i t  i s  

reasonab le  to  expec t  t he  s ta f f  o f  NPOs to  be  h igh ly  qua l i f ied .  

I t  was  in te res t ing to  d i scove r  tha t  the  50% fo rm ing  the  ma jo r i t y  

o f  the  NPO pa r t ic ipan ts  had  the  h ighes t  leve l  o f  educa t ion  be ing 

g rade  11  and  be low,  f o l lowed  by 38% wi th  a  g rade  12  (ma t r i c)  

l eve l  and 12% cons is t ing o f  a  ce r t i f i ca te  and  a  d ip loma.  None  o f  
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the  pa r t i c ipan ts  had  a  f i r s t  degree  no r  a  pos t -g radua te  degree  o r  

qua l i f i ca t i on .  Tab le  5 .1  above  shows  the  d i s t r ibu t ion  in  te rms  o f  

the  h ighes t  leve l  o f  educa t ion .  I t  i s  no  su rp r ise  tha t  the re   was  a  

need  fo r  more  sk i l l s  in te rven t ions ,  no t  on ly  in  the  academ ic  f ie ld  

bu t  a lso  on  the  p rac t i ca l  ope ra t ions  o f  t he  NPOs.  The  

expec ta t ions  on  the  NPOs in  te rms o f  leg is la t ion  and  o the r  

manda tes ,  necess i ta tes  a  wo rk fo rce  w i th  re levan t  qua l i f i ca t ions  

tha t  a re  in  keep ing  w i th  the  la tes t  t rends  in  bus iness .  B r idgespan 

(3 .3 .1 .1 )  ind ica tes  tha t  the  idea l  s i tua t ion  demands  tha t  the 

d i rec to r  shou ld  a t  l eas t  have  Maste rs  in  Bus iness  Admin is t ra t ion  

in  o rde r  to  add  va lue  to  t he  bus iness .  Th is  no t ion  is  suppo r ted  

by E lnaga  and  Imran  (2013 :137 )  who c la im tha t  knowledge ,  sk i l ls  

and  improved  capab i l i t i es  p rove  to  be  a  source   o f  compet i t i ve  

advan tage .   The  s i tua t ion  dep ic ted  th rough  the  b reakdown  of  

qua l i f i ca t i ons  o f  the  pa r t i c ipan ts  can  sa fe l y  be  cons t rued  to  

con t r ibu te  to  t he  ine f fec t i veness  o f  the  ma jo r i t y  o f  NPOs in  the 

loca l i t y  o f  the  resea rch .   There  i s  a  need  fo r  emp loyees  o f  NPOs 

to  have  a  repe r to i re  o f  manage r ia l ,  adm in is t ra t i ve  and  bus iness 

sk i l l s .  The  qua l i f i ca t ions  o f  the  s ta f f  becomes a  c r i t i ca l  conce rn .   

 

Qua l i f i ca t ions  in  ce r ta in  cases  a re  p re requ is i tes  fo r  ho ld ing 

cer ta in  pos i t ions  and  o r  t i t les  in  va r ious  ins t i tu t ions .  Sec t ion  

5 .2 .2 ,  g i ves  a  b reakdown o f  the  d i f f e ren t  t i t les  o f  the  NPO 

pa r t i c ipan ts .  The  ranks  used  p resupposes  a  h igh  degree  o f  

expe r t ise  and  competence  backed  by  re levan t  qua l i f i ca t ions  as  

ind ica ted  in  3 .3 .1 .  Cur ren t  t rends  in  job  adve r t i sements  and  

rec ru i tmen t ,  emphas ise  an  a l i gnmen t  o r  a  ma tch  be tween  the 

qua l i f i ca t i ons  and  job  desc r ip t ion  o r  p ro f i le .  The  ma in  emphas is  

i s  on  e f fec t i veness  and  e f f i c iency in  job  ro le  f u l f i lment .  The  

researche r ,  howeve r  no tes  tha t  as  pe r  Tab le  5 .1 ,  f o r  the  ma jo r i t y 
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o f  the  NPO s ta f f  the i r  h ighes t  qua l i f i ca t ion  is  Grade  11  o r  be low.  

Th is  t here fo re  emphas ises  the  need  to  g row the  NPO s ta f f  sk i l l s  

base .  I t  i s  env isaged  tha t  th is  w i l l  i n  tu rn  g i ve  r i se  to  a  more 

e f f i c ien t  and  e f fect i ve  NPO s ta f f .   

 

5.2.2 Title of Participants 
 

Tab le  5 .2  shows  the  t i t les  o f  the  NPO pa r t ic ipan ts  who 

responded to  t he  ques t ionna i res .  These  t i t les  range  f rom the  

Founde rs  o f  the  NPOs,  Supe rv i so rs ,  Sec re ta r ies ,  Manage rs  and 

D i rec to rs .  A  to ta l  o f  s i x  o f  respondents  we re  the  founde rs  o f  the  

NPOs,  f o l lowed by fou r  Manage rs  and  four  Sec re ta r ies .  The 

rema in ing 10  we re  d is t r ibu ted  as  Supe rv iso r ,  Cha i rpe rson ,  

Genera l  worke r  and  Deputy  Cha i rpe rson  as  shown in  the  tab le  

b reakdown.  The  respons ib i l i t i es  a t tached  to  the  d i f fe ren t  ro les 

and  po r t f o l i os  dep ic ted  above ,  demand a  ce r ta in  leve l  o f  

academ ic  expe r t ise  (3 .3 .1 .1 )  

Academ ic  expe r t ise  seemed to   be  the  b igges t  cha l lenge  fo r  most  

o f  the  respondents .  The  deduct ion  is  pa r t l y  in fo rmed by  the  leve l  

o f  academic  leve ls  a t ta ined  and  a lso  by  the  responses  to  the 

fo l low-up  in te rv iews  conduc ted .  I t  was  no ted  tha t  most  o f  the 

respondents  we re  no t  necessar i l y  conve rsan t  w i th  the  

expec ta t ions  a t tached  to  the  d i f f e ren t  t i t les  o r  ro les .  I t  was  

ind ica ted  ea r l ie r  tha t  the  mo t i va t ion  fo r  s ta r t i ng NPOs was  due  

to  the  e lement  o f  se l f - in te res t  in  some  cases  wh i le  i n  some  i t  

was  mo t i va ted  by  need  to  ca te r  f o r  the  immed ia te  fami l y  

members .  The  tab le  be low g ives  a  b reakdown o f  the  t i t les .  
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Table 5.2: Title of NPO Participants 
 

T i t le  o f  Par t ic ipan t  

(Pos i t iona l  Ro le  in  the  

Ins t i tu t ion )  

Number  

Founder  6 

Manager  4 

Secre tary 4 

Supervisor  3 

Cha ir  person 2 

Director  2 

Genera l  Worker  2 

Vice  chai rperson 1 

 

In  te rms  o f  the  Non -p ro f i t  Ac t  and  Compan ies  Ac t ,  ce r ta in  

respons ib i l i t ies  a re  p resc r ibed  and /o r  a t tached  to  ce r ta in  

pos i t i ons  as  ind ica ted  in  chap te r  3 .  Comp l iance  w i th  l eg is la t ion  

i s  mandato ry .  The  gove rnmen t ,  i nc lud ing  most  funde rs  a re  

w i l l i ng  to  re lease  funds  p rov ided  NPOs comply .  In  o rde r  to  meet  

ce r ta in  s takeho lde r  mandates  and  expec ta t ions ,  NPO s ta f f  in  the  

manage r ia l  and  leade rsh ip  pos i t ions  need  to  sa t is f y  ce r ta in  

m in imum qua l i f i ca t ion  requ i rements .  I t  i s  my con ten t ion  tha t  

the re  i s  a  d i s junc tu re  be tween the  sk i l l s  and  exper t ise  o f  the 

pa r t i c ipan ts  and  the  pos i t ions  they ho ld  in  the  d i f f e ren t  

o rgan isa t ions .  My s tance  is  in fo rmed by  the  respons ib i l i t ies  

ana lysed  and  p resen ted  by  Bo rde lon ,  Doy le  and  Jono  (3 .3 .1 .1 ) .   

Sec t ion  5 .2 .6  e labo ra tes  on  the  spec i f i c  sk i l l s  needs  iden t i f ied  

as  c r i t i ca l  among the  NPO s ta f f  so  as  to  ope ra te  more  e f fec t i ve l y .  
From the  s ta ted  f i nd ings  i t  i s  the re fo re  impe ra t i ve  tha t  the re  i s  
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a  need  fo r  t he  NPO s ta f f  to  imp rove  the i r  academ ic  and  p rac t ica l  

sk i l l s .  Human  Resou rce  Deve lopment  Counc i l  (HRDC)  (2013 :  3 )  

i nd ica tes  tha t  the  Sou th  A f r ican  labou r  marke t  i s  cha rac te r i sed  

by  low leve ls  o f  educa t ion  and  sk i l l s .  The  need  fo r  peop le  ho ld ing 

spec i f i c  pos i t ions  in  t ra in ing and  serv i ce   in  ins t i tu t ions  such  as  

NPOs  to  have  app rop r ia te  leve ls  o f  educa t ion  and  sk i l l s ,  canno t  

be  emphas ised  su f f i c ien t l y .   

 

5.2.3 Field of Study of the NPOs staff  
 

The  f i e lds  o f  s tudy  o f  t he  NPO s ta f f  su rveyed  were  var ied .  These 

f ie lds  inc lude  Soc ia l  Sc iences ,  Marke t ing,  F inance ,  Educa t ion 

and  o the r  f ie lds .  The  var ious  f ie lds  o f  s tudy  ind ica te  the  w ide 

a r ray  o f  backgrounds  o f  the  NPO s ta f f .  G iven  these  d i f f e ren t  

backgrounds,  i t  i s  the re fo re  impo r tan t  to  imp rove  spec i f i c  se ts  

o f  sk i l l s  tha t  a re  re la ted  o r  t ha t  can  augmen t  the  ex is t ing sk i l ls  

se t .  Sec t ion  5 .2 .6  expands more  on  the  spec i f i c  sk i l l s  se t  

i den t i f ied  as  key needs among the  NPO s ta f f .  The d i scuss ion  

shows  tha t  most  o f  the  NPO a re  focuss ing  on  serv i ce  de l i ve ry  in  

the  f ie lds  in  wh ich  they  lack  expe r t ise .  S lopp iness  in  manage r ia l  

competenc ies  and  expe r t ise  has  o f ten  been  l inked  to  NPOs 

fa i lu re  to  de l i ve r  on  the i r  mandates  (Okubena,  2013 :1 ) .    G iven 

the  goa ls  o f  NPOs expounded by  d i f f e ren t  scho la rs  and  

researche rs  (3 .4 ) ,  the  need  to  sk i l l  and  capac i ta te  NPOs s ta f f  in  

the  a rea  whe re  th i s  research  was conducted  w i l l  a lways 

app rec ia te .  The  d is junc tu re  be tween  the  p reva i l ing  cu r ren t  

s i tua t ion  and  the  env isaged  idea l  one ,  unde rm ines  the  v is ion  

pu rsued  by  the  conce rned  NPOs.   
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5.2.4 NPO number of years in operation 
 

The  p ie  cha r t  be low (F igu re  5 .2 )  ind ica tes  tha t   most  o f  the  NPOs 

a re  w i th in  the  th ree  to  f i ve  yea r  o ld  th resho ld .  Th is  i s  f o l lowed 

by  those  w i th  more  than  10  yea rs  in  ope ra t ion ,  then  those  in  t he 

s i x  to  10  yea r  o ld  th resho ld .  A  c loser  ana lys is  a lso  ind ica te  tha t  

50% o f  the  responden ts  have  been  in  the  NPO bus iness  fo r  more 

than  f i ve  yea rs .  The  expec ta t ion  wou ld  be  tha t  these  s ta f f  

members  have  acqu i red  a  wea l th  o f  expe r iences  and  sk i l l s  to  run  

the i r  o rgan isa t ions  e f fec t i ve l y .  Many resea rche rs  such  as  Tay lo r ,  

Muspra t t -W l i iam,  Cho i  (3 .5 )  have  a l luded  to  the  var ious  

respons ib i l i t ies  o f  the  NPOs cove r ing  a  w ide  f ie ld .  Mos t  o f  the  

f ie lds  o f  s tudy  re fe r red  to  necessa r i l y  ca l l  f o r  spec ia l i sed  sk i l l s  

and  expe r t ise .  Th is  seems no t  to  be  the  case  in  th i s  s tudy .  

I r respec t i ve  o f  the  reasons  fo r  found ing  NPOs,  p roduc t i v i t y ,  

improved  pe r fo rmance  and  compet i t i ve  advan tage  a re  i ssues 

tha t  shou ld  be  p r io r i t i sed  (Okubena ,  2014 :  2 ) .  Desp i te  the  

cha l lenges  iden t i f i ed  pe r ta in ing  to  p roduc t i v i t y ,  the  pos i t i ve  s ide 

o f  longe r  s ta f f  invo lvement  w i th  NPOs fo r  the  sa id  du ra t ion  i s  

tha t    they  have  been  a round  fo r  a  number  o f  yea rs  to  g i ve  an 

in fo rmed op in ion  o f  the i r  sk i l l s  needs .   

The  changing landscape o f  NPOs a f fec t  the  t ype  o f  sk i l l s  tha t  

the  s ta f f  need  to  be  capac i ta ted  w i th .  The  s ta f f  o r  pe rsonne l   who  

have  been  in  the  emp loy  o f  an  o rgan isa t ion  fo r  a  number  o f  years   

can  con t r ibu te  eno rmous ly  in  iden t i f y ing appropr ia te  sk i l l s .  

These  members  have  a  wea l th  o f  ins t i tu t iona l  h i s to ry  o r  memory 

and  a re  asse ts  to  the  o rgan isa t ion .  They make va luab le  inpu ts  

when an  o rgan isa t ion  unde r takes  SW OT ana lys is  and  dec ide  on 

re levan t  t ra in ing fo r  bu i ld ing  e f fec t i veness  (E lnaga  &  Imran ,  

2013 :139 ) .  
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Figure 5.2: NPO number of years in operation 
 

5.2.5 Non Profit Organisations’ Core Activities 
 

The  t rends  in  NW P regard ing  a  d ras t ic  inc rease  in  the  number  o f  

NPOs du r ing a  pa r t i cu la r  pe r iod  a re  no t  un ique .  They  re f lec t  

cu r ren t  t rends  w i th  re fe rence  to  NPO sec to r  g rowth  in  Sou th 

A f r i ca .  The  ensu ing  expos i t ion  shou ld  be  unde rs tood  aga ins t  the  

background  o f  rap id  expans ion  o f  th is  indus t ry ,  and  the  need  and  

cha l lenge  to  p rov ide  qua l i t y  se rv i ces .  Tab le  5 .3  shows the  NPO 

c lass i f i ca t ion  as  a t  2016 ,  acco rd ing to  the  Depa r tment  o f  Soc ia l  

Deve lopmen t  S ta te  o f  Sou th  A f r i can  Reg is te red  Non-pro f i t  

O rgan isa t ions  repo r t  (RSA DOD 2016 :29 ) .  The  s ta t i s t i cs  show a  

101 .7% growth  in  the  number  o f  reg is te red  NPOs f rom 2011 

(Tab le  3 .5  in  Chap te r  3 )  to  2016  as  pe r  Tab le  5 .3 .  The  NW P 
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recorded  a  137% increase  in  reg is te red  NPOs in  a  s im i la r  pe r iod ,  

h ighe r  than  the  na t iona l  average  inc rease .   W i th  th is  t ype  o f  

pe rcen tage  inc rease ,  the  need  for  sk i l l s  t ra in ing  w i l l  a lways  

app rec ia te .  Th is  ca l l s  f o r  a  conce r ted  e f fo r t  by  d i f f e ren t  

s takeho lde rs  to  iden t i f y  the  sk i l l s  needs o f  emerg ing NPOs and  

come up  w i th  approp r ia te  f ramework  fo r  t ra in ing .   

 

Table 5.3 Registered NPOs 2016  
            

REGION 
SA 
Percentage 
Reg 

FS GP EC KZN LP MP NW NC WC 

Sector # Reg 
% 
Re
g 

% 
Re
g 

% 
Reg 

% 
Reg 

% 
Reg 

% 
Reg 

% 
Re
g 

# 
Reg 

% 
Re
g 

% 
Reg 

% 
Re
g 

Business and 
professional 
associations, 
unions  

1411 1% 0,6 1,3 0,8 0,6 0,4 0,6 67 0,7 0,7 1,5 

Culture and 
recreation 9508 6% 5,5 7,5 4,1 4,7 4,5 6 707 7,6 7,6 7,9 

Development 
and housing  32975 21

% 
19,
2 20,5 22,5 23,3 20,1 18,2 1970 21,

1 22,1 25,1 

Education and 
research 9987 6% 5,7 6,1 11,9 5,5 5,6 5,6 546 5,8 6,2 7,2 

Environment  1743 1% 1 0,9 0,8 0,8 2 0,9 92 1 1,1 2,2 

Health 12466 8% 9,1 6,6 7,8 9,2 10 9,9 935 10 9,4 6,1 

International 99 0% 0 0,1 0 0 0 0 2 0 0 0,1 
Law, advocacy 
and politics 3577 2% 2,4 2,6 2,5 1,9 1,6 1,5 207 2,2 2,4 3,5 

Philanthropic 
intermediaries 
and 
voluntarism 
promotion 

1391 1% 0,6 1,1 0,7 0,8 0,2 0,3 36 0,4 0,4 2,3 

Religion 19585 13
% 

12,
1 16,9 6,8 11,9 8,1 12,3 999 10,

7 12,5 13,3 

Social services  60925 40
% 

43,
8 36,5 42,2 41,2 47,4 44,9 3789 40,

5 37,6 305 

Total 
(number of 
NPOs and 
percentage 
in country) 

   153 
667,00  

89,
8% 

75
76 

4836
5 13564 2925

9 
1565
9 

113
33 

9350 
6.1
% 

2907 156
54 

4,9
% 

31,5
% 8,8% 

19,0
% 

10,2
% 

7.4
% 1,9% 

10,2
% 

Source :  Depa r tmen t  o f  Soc ia l  Deve lopment  S ta te  o f  Sou th  A f r i can 

reg is te red  Nonp ro f i t  O rgan isa t ions  repo r t  2016 .  
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The  b lue  shaded pa r t  o f  Tab le  5 .3  shows  the  NW P f igu res  

ind ica t ing  tha t  9350  NPOs were  reg is te red  as  a t  2016 .  The  NW P 

make up  6 .1% o f  t he  to ta l  reg is te red  NPOs in  Sou th  A f r ica ,  

rank ing  7 t h  compared  to  the  o ther  e igh t  p rov inces .  The  top  

p rov inces  w i th  the  h ighes t  reg is te red  NPOs a re  Gau teng 

(31 .5%),  KZN (19%) ,  f o l lowed  by  L impopo  and  W este rn  Cape  a t  

10 .2% each .  The  top  th ree  ca tego r ies  o f  reg is te red  NPOs rema in  

the  same ove r  the  pe r iod  w i th  soc ia l  se rv i ces  a t  40%, 

deve lopment  hous ing 21%,  fo l lowed by  re l i g ion  a t  13%.  The  NW P 

rep resen ta t ion  m i r ro rs  the  na t iona l  d i s t r ibu t ion  w i th  soc ia l  

se rv i ces  a t  40 .5%,  deve lopment  hous ing 21 .1% and  re l i g ion  a t  

10 .7%.  Dr i l l ing  fu r the r  to  the  samp le  u t i l i sed  in  th is  s tudy ,  a  

s im i la r  pa t te rn  can  be  seen  as  shown  in  F igu re  5 .2 .    

 

 

Figure 5.3 :  NPO Core Activities  
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F igure  5 .2  shows  tha t  Hea l th  and  W el fa re  dom ina tes  in  t he  NPOs 

core  ac t i v i t ies ,  f o l l owed by  Cu l tu re  and  Rec rea t ion .  The  Hea l th  

and  W el fa re  ca tego ry  rep resen ta t ion  in  t he  No r th  W est  samp le 

compares  we l l  w i th  the  na t iona l  scena r io  whe re  soc ia l  se rv i ces  

was  ranked  second as  pe r  Tab le  3 .5  in  Chap te r  3 .  Those  in  t he 

Hea l th  and  W el fare  ca tego ry  a re  invo lved  in  o ld  aged  homes ,  

o rphaned and  vu lne rab le  ch i ld ren  ca re ,  hea l th  and  f i tness 

ac t i v i t ies ,  among o thers .  The i r  f ocus  inc ludes  keep ing  ch i ld ren  

occup ied  and  o f f  the  s t ree ts .   

 

The  second mos t  p reva len t  ca tego ry  i s  the  Cu l tu re  and  

Rec rea t ion  whe re  the  NPOs ’  ma in  focus  i s  to  p romote  

p reserva t ion  o f  cu l tu re  and  he r i tage  th rough  rec rea t ion .  The  key  

i s  a l so  to  u t i l i se  the  ac t i v i t ies  as  a  means to  ge t  the  ch i ld ren  and 

you th  o f f  the  s t ree ts  by  g i v ing  them an  a l te rna t ive  way o f  

spend ing the i r  t ime.  Some NPOs a re  invo lved  in  spo r t s  ac t i v i t i es  

i n  o rder  to  p rov ide  phys ica l  and  men ta l  s t imu la t ion  fo r  bo th  the  

you th  and  e lde r l y  members  o f  the  commun i t y .    

    

The  th i rd  mos t  p reva len t  co re  ac t iv i t y  ca tego ry  was Educa t ion  

and  Research .  Th is  shows  how impor tan t  educa t ion  and  resea rch  

i s  to  the  Ba fokeng communi t y .  Th is  l i nks  back  to  Tab le  3 .5  where  

the  same ca tego ry  Educa t ion  and  Research  ranked  4 t h  on  the  

na t iona l  sca le .  In  o rde r  f o r  any  o rgan isa t ion  to  mee t  i t s  manda te ,  

app rop r ia te  sk i l l s  become a  necess i t y .  The  e f fec t iveness  o f  

de l i ve ry  shou ld  be  unde rp inned  by  sound sk i l l s  base .   

A  sound sk i l l s  base  shou ld  charac te r i se  o rgan isa t ions  tha t  

p rov ide  se rv i ce  to  t he  commun i t y .  I t  was  ind ica ted  ea r l i e r  tha t  

some se rv ices  a re  human i ta r ian  in  na tu re  l i ke  re l i ev ing  su f fe r ing 
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th rough  soup  k i t chens ,  ca r ing  fo r  the  aged  and  the  vu lnerab le .  

Some se rv i ces  focus  on  the  t rans fe r  o f  sk i l l s  to  the  c l ien te le  such  

as  the  ‘do  i t  you rse l f ’  ac t i v i t ies .  I r respec t i ve  o f  the  ca tegory  they  

a re  invo lved  in ,  the  s ta f f  o f  NPOs need  to  be  sk i l led  in  o rde r  to  

do  the i r  jobs  w i th  some degree  o f  d i l i gence .  The  ove ra l l  a im of  

s ta f f  deve lopment  p rogrammes  shou ld  be  to  ensu re  tha t  the  

o rgan isa t ion  has  the  qua l i t y  o f  wo rk fo rce  i t  needs  to  a t ta in  i t s  

goa ls  f o r  imp roved  pe r fo rmance  and  g rowth  th rough  u t i l i sa t ion 

o f  app rop r ia te  and  re levan t  sk i l l s    (Okubena,  2014 :  2 ) .  

 

5.2.6 Skills Needs 
 

Th is  s tudy ’s  p r imary focus  was to  inves t iga te  the  sk i l l s  needs  o f  

the  NPOs and  dev ice  ways  o f  c rea t ing a  f ramework  to  ass is t  in  

th i s  ques t .  L i te ra tu re  rev iew in  chap te r  3  b rough t  to  l i gh t  many 

pe rspec t i ves  re la t i ng  NPOs.  Re fe rence  was made  to  reasons  fo r  

es tab l ish ing  NPOs by  va r ious  o rgan isa t ions  as  we l l  as 

i nd iv idua ls .  Re fe rence  was a l so  made  to  government  s t ipu la t ions  

fo r  the  reg is t ra t ion  and  runn ing o f  these  o rgan isa t ions .  O the r  

mat te rs  re la t ing to  meet ing the i r  ob l iga t ions  in  te rms  o f  the  v i son  

and  m iss ion  o f  the  o rgan isa t ion  were  a lso  touched on .  G iven  the 

mu l t ip l i c i t y  o f  i ssues  sur round ing NPOs,  i t  became c lear  tha t  

these  ins t i tu t ions  demand  a  wo rk fo rce  tha t  possess  a  va r ie t y  o f  

sk i l l s  f o r  them to  func t ion  e f fec t i ve l y  and  e f f i c ien t l y .  L i te ra tu re  

a lso  ind ica ted  tha t  the re  i s  a  d i re  need  fo r  sk i l l s  t ra in ing fo r  

NPOs.  The  s tudy  the re fo re  p resen ts  the  f ind ings  f rom the 

inves t iga t ion .  The  g raph  (F igu re  5 .3 )  shows the  iden t i f ied  NPO 

sk i l l s  needs  in  the  Ba fokeng Region  o f  the  No r th  W est  P rov ince .   
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Figure 5.4 :  NPO’s skills needs  
 

 

Bus inesses  ea rn  the i r  income by  se l l i ng  goods  o r  se rv i ces ,  wh i le  

gove rnment ’s  resou rces  a re  p rov ided  by  taxa t ion  (DSD, 

2001 :15 ) .  These  measu res  do  no t  app ly  to  non  p ro f i t  

o rgan isa t ions  s ince  they do  no t  own the  resou rces  they  ra i se  bu t  

ra the r  se rve  as  gua rd ians  fo r  them.  Obta in ing funds  and  ge t t ing 

gua ran tees  fo r  sus ta ined  fund ing  becomes  a  se r ious  cha l lenge .  

The  ma jo r i t y  o f  NPOs po in ted  to  f und ra is ing  as  the  key  sk i l l  

requ i red .  Th is  concu rs  w i th  Chapte r  3  (Tab le  3 .4 )  whe re in ,  t he  

lack  o f  expe r ience  in  f undra is ing  is  ment ioned  as  one  o f  the  

e lements  in  the  s tudy  done  on  NPOs as  be ing  p rob lemat ic  

(Swi l l ing  and  Russe l l  2002 :87 ) .  S ince  NPOs la rge ly  re l y  on  
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dona t ions  and  use  o f  exte rna l  resou rces ,  f und ra is ing is  a  co re  

e lement  to  the i r  ex i s tence .   

In  o rde r  t o  ensure  con t inued  fund ing by d i f f e ren t  sec to rs ,  i t  

becomes  incumbent  on  NPOs to  conv ince  the  sponso rs  tha t  they  

a re  v iab le .  The  in i t ia l  cond i t ions  fo r  f und ing  shou ld  f i r s t  be  met .  

Some gran ts  a re  r i ng - fenced  and  dev ia t ions  can  on ly  be  e f fec ted  

a f te r  p r io r  app rova l  f rom funde rs .  Unde r  ce r ta in  cond i t ions  on ly  

su rp lus  fund ing  can  be  used  a t  the  d isc re t ion  o f  the  NPO.   

Ce r ta in  f unders  ins i s t  on  de ta i led  reco rds  o f  expend i tu res  

incu r red  du r ing the  f inanc ia l  yea r  in  ques t ion  fo r  the  

sus ta inab i l i t y  o f  f und ing .  Ce r ta in  NPOs re l y  on  fund ing  f rom 

mu l t ip le  sou rces .  In f l a t ion  cons tan t ly  becomes a  th rea t  to  reckon 

wi th  s ince  some funde rs  may te rm ina te  the i r  f und ing based  on  

the i r  p ro f i t  ma rg in .  The  insecu r i t y  a t tached  to  f und ing  p laces  a  

huge  demand  on  NPOs to  ensu re  the i r  con t inued  ex is tence .    

W i thou t  t he  ab i l i t y  to  ra ise  and  ob ta in  f und ing ,  NPOs can 

v i r tua l l y  c lose  shop  as  they  w i l l  be  unab le  to  ope ra te .  

Fund ra is ing  sk i l l  becomes  the  h igh ly  p r io r i t i sed  need  in  the  

ma jo r i t y  o f  cases .    

The  second  most  p reva len t  need  f rom the  NPOs was  found  to  be 

ope ra t ions  managemen t .  G iven  the  na tu re  o f  ac t i v i t ies  w i th in   

NPOs and  the  scope  o f  the i r  ope ra t ions ,  ca l l s  f o r  a  s t ruc tu red   

sys tem o f  manag ing  them (F raze r ,  2013 :  269) .  Manage rs  need  to  

ensu re  tha t  the  d i f f e ren t  componen ts  and  s t ruc tu res  w i th in  these 

o rgan isa t ions  con t r ibu te  to  the i r  f unc t iona l i t y .  To  ensure  

success ,  ope ra t ions  management  becomes c r i t i ca l .  Opera t ions  

managemen t  encompasses  the  way the  NPOs run  the i r  

o rgan isa t ions  f rom the  sys tems they use ,  in te rac t ion  w i th  

s takeho lde rs ,  repo r t ing  and  how e f f i c ien t  t hey  ope ra te  .Th is  i s  

a lso  a  ve ry c ruc ia l  e lement  as  i t  encompasses  dea l ing w i th  
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s takeho lde rs  to  p rov ide  repo r t ing  and  feedback  on  ac t i v i t ies  and 

p rogress  the reo f  (Bu rge r  e t  a l .  2013 :5 ;  S tua r t  2013 :3 ) .  

S takeho lde rs  in  the i r  d i f f e ren t  capac i t ies ,  some be ing funde rs  

and  dono rs ,  and  some be ing  the  ta rge t  c l ien te le ,  need  to  be  

sa t is f ied  w i th  the  ope ra t ions  w i th in  the  o rgan isa t ion  w i th  wh ich 

they assoc ia te .  The re fo re  NPOs need  to  pay pa r t i cu la r  a t t en t ion  

to  the  opera t ions  managemen t  e lemen t  w i th in  the i r  s t ruc tu res  fo r  

the i r  con t inued  ex is tence .  

 

F inance  management  was  ment ioned  as  a  key  need  fo r  NPOs 

rep resen t ing 16% o f  the  samp le .  Fo r  any o rgan isa t ion  to  ope ra te  

e f fec t i ve l y  and  e f f i c ien t l y ,  i t s  f inances  mus t  be  in  o rde r .  I t  i s  

the re fo re  no  su rp r i se  tha t  th i s  i s  h igh l i gh ted  as  a  need .  “NPOs 

do  no t  sha re  the  same f inanc ia l  managemen t  ob jec t i ves  as 

bus iness  o rgan isa t ions  and  o f ten  cha rac te r i se  the i r  f inanc ia l  

resources  in  d i f fe ren t  ways ”  (Chabo ta r  in  Abraham 2006:4 ) .  

Because  o f  the  d i f f e rences  in  emphas is  be tween NPOs and  fo r -

p ro f i t  O rgan isa t ions ,  the  impo r tance  o f  f inanc ia l  managemen t  i s  

no t  t rea ted  the  same.  

 

The  management  o f  f inances  and  accoun tab i l i t y  t he reo f ,  i s  the  

backbone o f  any o rgan isa t ion  and  more  so ,  the  NPOs,  as  they 

re l y  on  dono r  f und ing.  “ In  many ways  accoun tab i l i t y  amoun ts  to  

a  re la t ionsh ip  roo ted  in  the  recogn i t ion  tha t  the re  is  a  connec t ion 

and  a  sha red  o r  rec ip roca l  dependency  be tween  the  NPO and  i t s  

s takeho lde rs ”  (Burge r  et  a l .  2013 :4 ) .  G iven  th i s  re la t ionsh ip ,  

bo th  pa r t ies  need  to  be  t ranspa ren t ,  though  the  onus  is  la rge ly  

on  the  NPO to  show tha t  i t  can  manage  f inances  we l l .  NPO s ta f f  

members  there fo re  need  to  be  t ra ined  in  f i nanc ia l  management ,  
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to  a l low such  k ind  o f  accoun tab i l i t y  so  tha t  the i r  ins t i tu t ions  

con t inue  to  ex is t  and  th r i ve .  Accountab i l i t y  need  to  be  ensu red 

by  means o f  in te rna l  and  ex te rna l  mon i to r ing o f  f inances .     

Mon i to r ing compr ises  o f  descr ip t i ve  repo r t ing,  comp l iance ,  and  

the  co l lec t i on  o f  da ta  on  expend i tu res  and  p rogramme cos ts  

(Carman,  LeRoux &  W r igh t  in  Marsha l l  2014 :1034 ) .  The  

mon i to r ing and  repo r t ing e lemen t  become one  o f  the  su rv i va l  

too ls  f o r  the  NPOs due  to  compet i t i on  fo r  f und ing  and  s t r i c te r  

cond i t ions  f rom funde rs  (Burge r  2013 :5 ) .  Funde rs  need  

assu rance  tha t  the i r  dona t ions  a re  be ing p rope r l y  accoun ted  fo r  

and  u t i l i sed  e f f i c ien t l y .   G iven  the  p ro f i les  o f  the  pa r t i c ipan ts  in  

th i s  s tudy ,  spec i f i ca l l y  zoom ing  in to  the i r  des igna t ions  in  the i r  

respec t i ve  ins t i tu t ions  in  compar i son  w i th  the i r  qua l i f i ca t ions ,  

t ra in ing becomes a  necess i t y  ra ther  than  an  op t ion .   

 

5.2.7 Availability of NPO specific Training  
       

Emp loyees  need  to  be  p repa red  to  do  the i r  j obs  as  des i red  by  

the  emp loye r .  I t  becomes  incumben t  on  the  o rgan isa t ions  to  

p rov ide  t ra in ing tha t  w i l l  op t im ise  the i r  emp loyees  po ten t ia l  

(E lnaga  &  Imran ,  2013 :137) .  They fu r the r  a rgue  tha t  t ra in ing 

shou ld  deve lop  the  des i red  knowledge ,  sk i l l s ,  ab i l i t ies ,  ra i se 

mot i va t ion  leve ls  o f  emp loyees  and  in tens i f y  the i r  commi tment .  

In  o rde r  t o  de r i ve  fu l l  bene f i t  f rom t ra in ing,  emp loyees  a l so  need 

to  come to  t he  rea l isa t ion  o f  the  pe rsona l  and  o rgan isa t iona l  

ga ins  tha t  can  be  a t ta ined  f rom t ra in ing.  The  na tu re  o f  an 

o rgan isa t ion  no rma l l y  d ic ta tes  wh ich  t ype /s  o f  t ra in ing  wou ld  be 

re levan t  f o r  i t  to  accomp l ish  i t s  v is ion  and  m iss ion .  Th is  ru les  

ou t  the  poss ib i l i t y  o f  a  gene ra l i sed  fo rm o f  t ra in ing.  
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The  resea rche r  posed  a  ques t ion  seek ing  to  de te rm ine  i f  the  NPO 

s ta f f  knew o f  the   ava i lab i l i t y  o f  the i r  sec to r  spec i f i c  t ra in ing in  

the  p rov ince  du r ing in te rv iews conducted  w i th  some o f  the  

pa r t i c ipan ts .   E igh ty -e igh t  pe r  cen t  o f  the  NPO s ta f f  responded 

pos i t i ve l y  by  ind ica t ing  t ha t  they  knew o f  some ava i lab le  sec to r  

spec i f i c  t ra in ings  w i th in  the  p rov ince .  E igh t  per  cen t  responded 

by  ind ica t ing  tha t  the re  was  no  t ra in ing ava i lab le  f o r   the i r  

sec to r ,  wh i ls t  4% were  unsu re  o f  the  ava i lab i l i t y  o f  sec to r  

spec i f i c  t ra in ing in  the  p rov ince .    

The  fac t  tha t  the  NPO s ta f f  themse lves  a re  aware  o f  ava i lab le  

t ra in ing re levan t  to  them,  is  a  pos i t i ve  th ing.  The  ma in  conce rn  

i s  tha t  desp i te  th is  awareness ,  the re  we re  no  ind ica t ion  o f  

se r ious  in i t ia t i ves  on  the  s ide  o f  NPOs to  engage the  loca l  HEI  

to  exp lo re  tha t  poss ib i l i t y  o f  es tab l ish ing  a  t ra in ing pa r tne rsh ip  

p rov ided  they  wou ld  be  in  a  pos i t ion  to  ca r ry  the  cos t  o f  such  a  

t ra in ing.   

Th is  means tha t  g iven  the  ava i l ab i l i t y  o f  resources ,  the  NPO s ta f f  

can  be  ab le  to  access  th is  t ra in ing  wh ich  w i l l  enhance  the i r  

e f f i c iency .  HEIs  can  tap  in to  th is  knowledge  to  f ac i l i ta te  the  

p rov is ion  o f  such  needed t ra in ings  as  pa r t  o f  the commun i t y  

engagement  and  co l labo ra t ion  e f for t s .  To  make th i s  a  rea l i t y ,  

the re  needs to  be  cons tan t  commun ica t ion  and  engagement  

be tween HEIs  and  the  NPOs in  the i r  immed ia te  v i c in i t y.  

Co l labora t ion  be tween  these  two  sec to rs  shou ld  a im a t  

s t reaml in ing t ra in ing such  tha t  i t  becomes re levan t .  Go lds te in  

(3 .7 )  ind ica tes  tha t  we l l -conce ived  t ra in ing p rogrammes ach ieve  

bene f i c ia l  resu l ts  w i th  commun i t i es .  Th is  f ind ing shou ld  se rve  as  

mot i va t ion   f o r  NPOs and  HEIs  to  se r ious ly  engage  in  

d iscuss ions  a imed a t  s ta r t ing co l l abo ra t ions .   

 



 

178 
 

5.2.8 Availability of NPO specific Training outside the Province or country 
        

 

Sk i l l s  and  capac i ty  bu i ld ing   no t  o f fe red   by  the   ins t i tu t i on  i t se l f   

can  take  p lace  e i the r  th rough  on - the - job  t ra in ing o r  th rough  o f f -

the - job  t ra in ing .  In  the  ma jo r i t y  o f  cases  the  p re fe r red  op t ion  is  

o f f - the - job  t ra in ing s ince  i t  may be  a  cha l lenge  fo r  HEIs  

pe rsonne l  to  leave  the i r  ins t i tu t ion  to  conduc t  t ra in ing  because 

o f  the i r  engagements  w i th  s tuden ts .  Employees  undergo  t ra in ing 

wh ich  take  p lace  th rough  d i f f e ren t  modes.  Acco rd ing to  Okubena 

(2014 :  7 ) ,  some o f  the  methods  invo lved  a re :  day re lease ,  whe re   

emp loyees  take  t ime o f f  wo rk  to  a t tend  a  co l lege  o r  t ra in ing 

cen t re ;  d is tance  learn ing /even ing  c lasses ,  where  emp loyees  

have  to  go  fo r  t ra in ing  a t  some fac i l i t y  o r  a t tend  even ing  t ra in ing 

a f te r  wo rk ;  se l f -s tudy ,  compu te r -based  t ra in ing .  I t  i s  wo r th  no t ing 

tha t  the re  a re  oppo r tun i t ies  th rough  wh ich  the  s ta f f  o f  NPOs can  

rece ive  the  app rop r ia te  t ra in ing .      

In  pu rsu i t  o f  t he  p reced ing d i scuss ion ,  the  resea rche r  a l so  asked  

the  NPO s ta f f  whe the r  they knew o f  any ava i lab i l i t y  o f  the i r  

sec to r  spec i f i c  t ra in ing ou ts ide  the  p rov ince .  A  to ta l  o f  63% o f  

the  NPO s ta f f  responded nega t i ve ly  say ing  they  do  no t  know of  

ava i lab le  sec to r  spec i f i c  t ra in ing ou ts ide  the  p rov ince  o r  coun t ry .  

37% sa id  there  was t ra in ing  ava i lab le  in  the i r  sec to r  ou ts ide  the  

p rov ince  o r  coun t ry .  The  ra t iona le  fo r  th is  ques t ion  was to  

de te rm ine  whether  NPOs were  aware  o f  o the r  ins t i tu t ions  they  

cou ld  app roach  fo r  t ra in ing in  spec i f i c  f ie lds  tha t  we re  no t  

o f f e red  by  loca l  ins t i tu t ions .  

Pa r t  o f  th is  f ind ing  may be  a t t r i bu tab le  to  the  knowledge  abou t  

what  happens beyond the  p rov ince  and  the  coun t ry .  Fu r the r  

engagement  w i th  the  NPO s ta f f  revea led  tha t  some were  no t  as 



 

179 
 

knowledgeab le  abou t  i ssues  ou ts ide  the i r  p rov ince .  Th is  

obse rva t ion  is  no t  a  su rp r ise  s ince  the re  seems to  be  no  in i t ia t i ve  

to  engage  loca l  ins t i tu t ions .  W hat  more  w i th  d i s tance  

ins t i tu t ions .  Howeve r  a  good  37% revea led  tha t  t hey a re  aware  

o f  NPO spec i f i c  t ra in ing ou ts ide  the  p rov ince  o r  coun t ry .  Th is  

means tha t  aga in ,  resou rces  pe rm i t t i ng the  NPO s ta f f  can  access  

th i s  re levan t  t ra in ing whe re  necessa ry  shou ld  the  need  a r i se  as  

a l luded  to  in  t he  p reced ing d iscuss ion .   

 

5.2.9 Availability of Existing collaboration with Universities 
 

F rom the  da ta  co l l ec ted ,  96% o f  the  NPOs repo r ted  tha t  they  do 

no t  have  ex is t ing  co l labo ra t ions  w i th  un ive rs i t ies .  On ly  4% 

repo r ted  tha t  they  have  ex is t ing co l labo ra t ion  w i th  un ivers i t ies  

whe re  the  la t te r  p rov ides  the  fo rmer  w i th  pe rsonne l  to  ass is t  in  

the  Eng ineer ing  depa r tment .  Us ing in fo rma t ion  cap tu red  in  f i gu re  

5 .3 ,  sk i l l s  t ra in ing  needs can  be  ranked  as  fundra is ing  (30%) 

;opera t ions  managemen t  (29%);  f inanc ia l  management  (17%). I t  

shou ld  be  rega rded  as  a  ser ious  cha l lenge  tha t  NPOs on ly  

co l labo ra te  w i th  un ivers i t ies  on  a  sk i l l  such  as  Eng inee r ing,  

wh ich  is  f o l lowed by ve ry f ew peop le  g i ven  the  cos t  imp l i ca t ion  

o f  such  as  a  sk i l l .   My a rgument  is  tha t  one  wou ld  expec t  more  

co l labo ra t ions  ta rge t ing those  sk i l l s  tha t  seem to  bene f i t  a  b igger  

f rac t ion  o f  the  popu la t ion .  The  idea l  wou ld  be  a  s i tua t ion  whe re  

there  is  more  co l l abo ra t ion  espec ia l l y  in  sk i l l s  t ha t  seem to  

a t t rac t  more  fo l lowing f rom the  ta rge t  c l ien te le .  The  lack  o f  

co l labo ra t ion  w i th  un ive rs i t ies  i s  a  cause  fo r  conce rn  hence ,  the  

need  to  c rea te  a  f ramework  to  enab le  such  co l labora t ion  to  be  

es tab l ished .  Many fac to rs  con t r ibu te  to  lack  o f  co l labora t ions .  In  

ce r ta in  cases  i t  may be  the  pe rcep t ion  o f  a  un ive rs i t y ’ s  re la t i ve  
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i so la t ion  f rom the  su r round ing commun i t ies  (Bende r ,  2008 :85 ) .   

Indeed ,  i t  has  been  es tab l i shed  tha t  NPOs des i re  to  co l labo ra te  

(see  5 .3 .10 )  and  wo rk  toge the r  w i th  the  HEIs ,  the re fo re  an  

enab l ing  env i ronment  needs  to  be  c rea ted  to  fos te r  such  

pa r tnersh ips .   

The  Depa r tmen t  o f  H igher  Educa t ion  and  T ra in ing  encou rages 

pa r tnersh ips  be tween  HEIs  and  the  commun i t ies .  P reece ,  (2013 :  

266 )  ind ica tes  tha t  “h ighe r  educa t ion  shou ld  c rea te  mutua l l y  

bene f i c ia l  pa r tne rsh ips  w i th  commun i t ies  and  c i v i l  soc ie t i es  to  

f ac i l i ta te  the  sha r ing and  t ransmiss ion  o f  app rop r ia te  

knowledge” .  In  the  con text  o f  th is  s tudy knowledge  i s  unde rs tood 

to  re fe r  a lso  to  va r ious  t ypes  o f  sk i l l s .  The  veh ic le  f or  in i t ia t ing 

pa r tnersh ips  w i th  commun i t ies  and  c i v i l  soc ie t ies  i s  th rough  

communi t y  engagement .   

The re  a re  many d i f f e ren t  in te rp re ta t ions  o f  the  concep t  

commun i t y  engagement  by  va r ious  scho la rs  and  resea rche rs .    

Acco rd ing to  Bende r  (2008 :87 ) ,  commun i t y  engagemen t  can  be  

unde rs tood  to  re fe r  to  in i t ia t i ves  and  p rocesses  th rough  wh ich 

the  expe r t ise  o f  the  HEI  i s  app l ied  to  add ress  i ssues  re levan t  to  

i t s  commun i t y .  By  becom ing  invo lved  HEIs  respond to  the  ca l l  t o  

f u l f i l  the i r  c i v i c  o r  soc ia l  respons ib i l i t y  by  address ing c r i t i ca l  

soc ie ta l  i ssues  thus  con t r ibu t ing to  the  pub l ic  good  (Bender ,  

2008 :91 ) .  Th is  v iew is  suppor ted  by  P reece  (2016 :  108)  who 

ma in ta ins  tha t  HEIs  shou ld  ac t  as  fac i l i ta to rs  to  he lp  

commun i t ies  i n te rp re t  and  de f ine  so lu t ions  to  the i r  own 

p rob lems .   
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5.2.10 Desire to have existing collaboration with Universities 
 

A l l  (100%) the  NPOs engaged  des i re  to  have  a  co l labo ra t ion  w i th  

un ivers i t ies .  Th is  i s  la rge ly  because  o f  the  numerous  needs tha t  

a re  a  fea tu re  among NPOs.  I t  i s  the re fo re  impe ra t ive  to  t r y  to  

engage and  c rea te  a  f ramework  whe re  the  NPOs can  co l labo ra te  

o r  par tne r  (E rasmus 2014 :26 ;  S tua r t  2013 :2 )  w i th  un ive rs i t ies  i n  

va r ious  f i e lds  and  pa r t icu la r l y  i n  the  sk i l l s  deve lopment  a rena .  

F igure  5 .3  l i s t s  f i ve  a reas  wh ich  a re  ind ica ted  as  the  ones  in  

wh ich  there  i s  a  need  fo r  sk i l l s  t ra in ing and  deve lopment .  NPOs 

in  th i s  s tudy  cannot  manage  to  equ ip  the i r  s ta f f  (pe rsonne l )  on  

the i r  own g iven  among o the rs  educa t iona l  qua l i f i ca t ions  o f  

emp loyees  who  a re  supposed  to  be  engaged in  se rv ice  de l i ve ry .  

On ly  12% have  s tud ied  beyond g rade  12 .  Th is  f i gu re  shou ld  be  

mot i va t ion  enough  to  pa r tner  o r  co l labo ra te  w i th  un ive rs i t ies .  

Communi t i es  expec t  much  f rom NPOs in  l ine  w i th  i ssues  tha t  

they c la im to  add ress .  I t  was  ind ica ted  tha t  t h i s  s tudy  has 

revea led  tha t  most  o f  the  s ta f f  a re  no t  in  a  pos i t ion  to  execu te  

the i r  respons ib i l i t ies  because  o f  lack  o f  requ is i te  sk i l l s  t ha t  they 

need  to  be  capac i ta ted  w i th .  Co l labo ra t ions  and  pa r tne rsh ips  

fac i l i ta te  co l lec t ive  ac t ions  fo r  a  shared  communa l  bene f i t  

(Ansa r i ,  2012 :  174 ) .   
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Figure 5.5 : Desire for collaboration with universities  
 

 

5.2.11 What NPOs desire Universities to assist with 
 

NPOs are  in  the  ma in  a re  serv i ce  o rgan isa t ions  ( re fe r  to  

chap te r3 ) .The  f i e ld  they  cove r  is  ve ry  b road  and  in  some cases  

spec ia l i sed  knowledge  o r  sk i l l s  become a  necess i t y .  Resea rch  

has  shown tha t  mos t  o f  the  NPOs are  no t  equ ipped  to  de l i ve r  

qua l i t y  se rv i ces  due  to  lack  o f  re levan t  sk i l l s .  Some do  no t  do  

p rope r  sk i l l s  ana lys i s  f o r  t ra in ing pu rposes  o r  unde res t imate  

the i r  sk i l l s  needs .  Va len t ino  and  Fowle r  (3 .7 ) ,  ind ica te  tha t  i f  

NPOs underes t imate  the i r  t ra in ing  needs,  tha t  can  be  de t r imenta l  

to  emp loyee  deve lopmen t  and  capac i t y  bu i ld ing as  we l l  as  to  the  
o rgan isa t ions .  They fu r ther  cau t ion  tha t  t ra in ing o f fered  shou ld  

be  re levan t ,  and  th is  ca l ls  f o r  a  tho rough  needs ana lys i s .  
Emp loyee  deve lopment  th rough  t ra in ing (E lnaga  &  Imran ,  2013 :  

138 ) ,  shou ld  a im a t  capac i t y  bu i ld ing o f  the  emp loyees  to  meet  

pe r fo rmance  leve ls .  Un ive rs i t ies  a re  cons ide red  be t te r  p laced  to  
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p rov ide  re levan t  t ra in ing  due  to  an  a r ray  o f  cou rses  they  can  

o f fe r  and  o r  deve lop  to  address  spec i f i c  reques ts .    

The resea rche r  sough t  to  f ind  ou t  what  the  NPOs fe l t  they  

needed f rom the  un ivers i t ies  by ask ing  what  t hey fe l t  the  la t te r  

can  ass is t  w i th  to  enhance  the  fo rmer ’s  sk i l l s  t ra in ing.  F igu re  5 .5  

be low g ives  a  summary o f  the  f ind ings  w i th  the  ma jo r i t y  (35%) 

ment ion ing the  need  fo r  sk i l l s  suppor t .  The  sk i l l s  suppo r t  needed 

wou ld  inc lude  f inanc ia l  management  to  ass is t  i n  the  runn ing  o f  

the  NPOs.   

A  to ta l  o f  27% o f  NPOs ment ioned  human resou rces  as  a  need  

tha t  can  ass is t  the i r  o rgan isa t ions .  The  need  fo r  human 

resources  po in t s  d i rec t l y  t o  the  lack  o f  capac i t y  tha t  has  been  

ment ioned  ea r l ie r  in  sec t ion  3 .5  (B i l l i s  and  Ha r r is  1996 :205 ) .  

 

 

Figure 5.6 : NPOs needs from Universities 
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P rov is ion  o f  equ ipment  and  fundra is ing  were  ment ioned  as  the  

o ther  needs  rep resen t ing  19% each .  A  lack  o f  adequate  fund ing 

leads  to  NPOs no t  hav ing  adequate  equ ipment  to  ca r ry  ou t  the i r  

manda tes .  Reques t  to  be  ass is ted  w i th  equ ipment ,  seems to  

i nd ica te  tha t  some s ta f f  members  a re  no t  ye t  g lued  w i th  the  la test  

t rends  in  (bus iness )  o rgan isa t ions .  The  cu r ren t  knowledge-

based  e ra  has  sh i f ted  emphas is  f rom among o the rs ,  asse ts ,  to  

human cap i ta l  (Okubena ,  2014 :  5 ) .  The  th ink ing is  f u r the r  

pu rsued  by  ind ica t ing  tha t  knowledge  shou ld  be  p r io r i t i sed  as  a  

key  asse t  o f  emp loyees  and  the  ab i l i t y  to  use  i t  shou ld  be  

cons ide red  as  a  co re  competence .  W i th  t he  knowledge  and   

sk i l l s  to  do  the  fund ra is ing ,  th is  aspec t  can  be  addressed .  The  

app rop r ia te  cause  o f  ac t ion  wou ld  the re fo re  be  look ing to  dono rs  

to  dona te  equ ipment  and  HEIs  to  ass is t  w i th  t ra in ing on 

fundra is ing.   

 

Some o f  the  equ ipment  needed  by  the  NPOs inc lude :  

o  Shade ne ts ,  tunne ls  and  c lean ing equ ipmen t ;  

o  Sewing equ ipment ;  s tove  fo r  bak ing ;  wo rkshop  to  wo rk 

f rom;  land  to  do  agr i cu l tu ra l  p ro jec t ;  

o  Bo reho les  fo r  own wate r .  

 As  ev idenced  f rom the  above  l i s t ,  the  requ i red  equ ipment  is  the  

ve ry  bas ic  too ls  o f  t rade  fo r  eve ryday use  in  the  NPOs 

env i ronment .  Ass is tance  w i th  such  equ ipmen t  w i l l  the re fo re  go  a  

long way in  ensu r ing the  sus ta inab i l i t y  o f  the  NPOs.  
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Fund ra is ing has  been  h igh l i gh ted  as  a  g rea t  need  fo r  the  NPOs 

as  a l luded  to  ear l ie r  i n  F igu re  5 .3  and  Tab le  3 .4 .  Aga in ,  he re  the 

NPOs have  c lea r l y  s ta ted  the i r  des i re  f o r  the  un ive rs i t ies  to  

p rov ide  fund ing ,  inc lud ing  e lements  l i ke :  

  ECD leve l  5  workshops ;  f inance  workshops;  

  Re levan t  t ra in ing and  workshops l i ke  fundra is ing and  

ope ra t ions .  

 

NPOs need  to  ra ise  funds  fo r  the i r  ope ra t ions  and  o the r  p ro jec t s .  

W i thou t  f und ing,  NPOs canno t  opera te  s ince  the  vo lun tee r ing 

wo rk  can  on ly  do  so  much.  The re  a re  expenses  tha t  need  to  be 

cove red  w i th in  the  opera t ions  o f  the  NPOs,  and  these  need  

fund ing .  There fo re  NPO s ta f f  look  to  the  HEIs  to  p rov ide  the 

capac i t y  bu i ld ing th rough  fundra is ing  t ra in ing.  The  good  news  i s  

tha t  some o f  the  HEIs  a l ready  have  the  cou rses  w i th in  the i r  

cu r r icu lum to  p rov ide  such  capac i t y  ( see  sec t ion  5 .4 .2 ) .  

 

5.2.12 NPOs Mission 
 

The  m iss ion  s ta tes  the  reasons  fo r  the  ex is tence  o f  an  

o rgan isa t ion  and  se rves  as  the  d r i v ing  fo rce  beh ind  a l l  i t s  

ac t i v i t ies .  The  m iss ion  has  a  bea r ing on  i t s  con t inu ing se rv ice 

ac t i v i t ies ,  i t s  need  fo r  resources  and  the  way i t  o rgan ises  i t se l f  

(DoSD,2002 :7 ) .   Cons ide r ing  the  impo r tan t  ro le  tha t  the  m iss ion  

p lays  in  an  o rgan isa t ion ,  i t s  p rope r  f o rmu la t ion  dur ing  the  in i t ia l  

concep tua l i sa t ion  i s  a  mat te r  tha t  needs  to  be  done  met i cu lous ly .   
To conc lude  the  ques t ionna i re ,  the  researche r  asked  each  NPO 



 

186 
 

to  s ta te  the i r  m iss ion .  the  responses   we re  then  co l l a ted  and  

summar ised  in to  ca tego r ies  as  pe r  F igure  5 .6  be low.   

 

 

Figure 5.7 : NPO’s Mission  
 

As  shown,  75% o f  the  NPOs m iss ion  l ies  i n  the  hea r t  o f  

commun i t y  deve lopment .  A  to ta l  o f  21% have  a  focus  on  hea l th ,  

wh i l s t  jus t  4% are  p r imar i l y  f ocus ing  on  job  c rea t ion .  The  

responses  re f lec t  the  co re  respons ib i l i t y  o f  NPOs wh ich  i s  ma in l y  

rende r ing se rv i ce  to  the  commun i t y  tha t  i t  se rves  by engag ing  in  

va r ious  fo rm o f  deve lopment .   

Communi t y  deve lopmen t  aspec ts  inc lude :  

  To  c rea te  a  sa fe r  and  secure  env i ronment  f o r  the  aged ,  

you th  and  peop le  w i th  d isab i l i t ies  in  ou r  a rea  th rough  

p rov is ion  o f  sp i r i tua l  counse l l ing sess ion ;  

  Fami l y  v is i t s  and  p rov id ing  ca re  fo r  the  s i ck  and  

vu lnerab le ;  
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  To  take  ch i ld ren  ou t  o f  the  s t ree ts  and  g i ve  them p rope r  

educa t ion ;  

  To  be t te r  the  s tanda rd  o f  l i v ing  th rough  ta len t  c rea t ion  

and  then  mak ing Sou th  A f r ican  ta len t  a  commod i t y  

across  the  wor ld ;  

  To  a l lev ia te  pove r t y  f rom home by  emp loy ing  

commun i t y  wo rkers ;  to  supp ly  b igger  marke ts ;  

  To  feed  the  needy in  the  commun i t ies .  

 

Those  NPOs whose  focus  i s  on  hea l th ,  rega rded  keep ing  the  

e lde r l y  and  commun i t y  hea l thy  as  a  p r io r i t y .  Th is  wou ld  be  done  

by  ma in ta in ing a  hea l thy env i ronment  w i th in  the  commun i t ies 

th rough  such  ac t iv i t ies  l i ke  spo r ts  as  we l l  as ,  a r ts  and  cu l tu ra l  

ac t i v i t ies  such  as  danc ing and  o the r  per fo rm ing  a r ts .  

 

Ano the r  e lement  tha t  s tood  ou t  f rom the  NPOs m iss ion  s ta temen t  

was  job  c rea t ion .  The  job  c rea t ion  wou ld  go  a  long  way in  

a l lev ia t ing  the  h igh  unemp loymen t  c i ted  w i th in  the  Ba fokeng 

communi t y  (Ho rner  2012 :5 ) .  W i th  job  c rea t ion  comes bene f i t s  to  

the  commun i t y  inc lud ing reduced  c r ime,  be t te r  soc io -economic  

cond i t ions ,  as  we l l  as  a  more  respons ive  and  en l i gh tened 

popu la t ion .  Job  c rea t ion  asp i ra t ion  in  the  commun i t ies  by  NPOs 

seems to  be  a  hurd le  tha t  mos t  w i l l  have  to  g rapp le  w i th  f o r  a  

l ong t ime.  The  perspec t i ve  i s  in fo rmed by the  fac t  tha t  most  o f  

them have  a  h igh  s ta f f  tu rnover  and  have  very  f ew peop le  in  the i r  

emp loy  because  o f  f und ing cha l lenges  (DHET,  2019 :  30 ) .   
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5.3 UNIVERSITIES PERSPECTIVE 
 

The  env isaged  f ramework  wou ld  be  success fu l  i f  based  on  the  

co l labo ra t ion  be tween NPOs and  a  h ighe r  educa t ion  ins t i tu t ion  

o r  ins t i tu t ions .  I t  was  fo r  th is  reason  tha t  the  resea rche r  deemed 

i t  app rop r ia te  to  i nc lude  these  ins t i tu t i ons  in  the  s tudy .  The re 

a re  many reasons  why resea rche rs  dec ide  on  pu rpose fu l  

sampl ing .  In te rv iewees  o r   pa r t i c ipan ts  a re  no rma l l y  se lec ted  on  

the  bas is  o f  the i r  knowledge   to  desc r ibe  a  cu l tu re  to  wh ich  they 

be long  (Gent les ,  Cha r les ,  P looy  &  McKibbon ,  2015 :  1778 ) .  I t  was  

ind ica ted  ea r l i e r  (5 .2 .9 )  tha t  th rough  commun i t y  engagement ,  

un ive rs i t ies  can  respond to  the  ca l l  to  f u l f i l  the i r  c i v i c  o r  soc ia l  

respons ib i l i t y  by add ress ing  c r i t i ca l  soc ie ta l  i ssues  thus  

con t r ibu t ing  to  the  pub l ic  good .  The  two  i ssues ,  tha t  i s ,  be ing 

ab le  to  descr ibe  the i r  cu l tu re  as  we l l  as  the i r  c i v i c  respons ib i l i t y  

a re  some o f  the  reasons  why un ivers i t ies  we re  inc luded  in  th is  

s tudy .   Quest ionna i res  we re  d is t r i bu ted  to  ins t i tu t ions  wh ich  

we re  p repa red  to  pa r t i c ipa te  in  the  s tudy .  I t  was  a lso  poss ib le  

co  conduct  te lephon ic  in te rv iews wi th  some rep resen ta t i ves  f rom 

the   ins t i tu t ions  l i s ted  be low.   

1 .  No r th  W est  Un ivers i t y  (NW U) Maf i keng  campus in  NW P. 

2 .  So l  P laa t je  Un ive rs i t y  (SPU)  in  the  No r the rn  Cape  (NC) .  

3 .  Un ive rs i t y  o f  Johannesbu rg (UJ )  in  Gauteng.  

4 .  Un ive rs i t y  o f  Zu lu land  (UNIZULU)  in  Kwazu lu  Nata l  

(KZN) .  

5 .  Un ive rs i t y  o f  the  F ree  S ta te  (UFS)  in  the  F ree  S ta te  

P rov ince .  

6 .  Un ive rs i t y  o f  P re to r ia  (UP)  in  Gauteng .  
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The  in fo rmat ion  p resen ted  he reo f ,  comes f rom the  sa id  

engagement  w i th  the  rep resen ta t i ves  o f  the  above  ins t i tu t ions .  

 

5.3.1 Background 
 

The  NW U,  Maf i keng campus ,  has  l inks  to  the  Ba fokeng reg ion ,  

hav ing had  engagements  w i th  the  depa r tment  o f  Agr icu l tu re ,  as 

we l l  as  the  En te rp r ise  Deve lopment  Un i t .  The  resea rcher  

there fo re ,  engaged  the  Un ive rs i t y  so  as  to  ga the r  in fo rma t ion 

abou t  the i r  invo lvement  and  v iew po in t  rega rd ing NPOs and  

re la ted  mat te rs .   

 

The  resea rche r  a lso  engaged the  SPU to  es tab l ish  the i r  take  on 

the  resea rch .  The  researche r  o r ig ina l l y  s ta r ted  the  resea rch  in  

the  No r the rn  Cape  be fo re  re loca t ing  to  the  NW P hence  the  

impo r tance  o f  the  two  p rov inces .  The  SPU p rov ides  a  pe rspec t i ve  

f rom ano the r  p rov ince  on  the i r  invo lvement  in  the  NPO sec to r  

and  co l labo ra t ion .  

In  o rde r  to  ge t  a  more  ba lanced  v iew,  the  researcher  a lso  

engaged o ther  HEIs  f rom the  UJ and  UP in  Gauteng Prov ince ,  

UFS in  the  F ree  S ta te  P rov ince  and  UNIZULU in  KZN Prov ince .  

Tab le  5 .5  be low g ives  the  HEIs ’  respondents  p ro f i le .  
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 Table 5.4 Profile of HEIs respondents 
  

Name of 
Institution 

Respondent 
Age range 

Gender Field of Study Title 

North West 
University 

25-44 Female Social Sciences Lecturer 

North West 
University 

25-44 Female Social Sciences Associate 
Professor 

Sol Plaatje 
University 

25-44 Male Education Senior 
Lecturer 

University of 
Johannesburg 

45-55 Male Business 
management 

Lecturer 

University of 
Zululand 

45-55 Male Climatology Senior 
Lecturer 

University of 
Pretoria 

45-54 Male Finance  Lecturer 

University of the 
Free State 

45-54 Female Marketing 
/Finance 

Lecturer 

 

 

As  ou t l ined  in  Tab le  5 .4 ,  the  responden ts  o f  the  ques t ionna i res  

inc luded  a  fema le  Lec tu re r  w i th in  the  Agr i cu l tu re  depa r tment ,  

who  has  a  so l id  unde rs tand ing  o f  CE  mat te rs .  She  ho lds  a  pos t  

g radua te  qua l i f i ca t ion  in  Soc ia l  Sc iences  wh ich  i s  qu i te  re levan t  

i n  the  con tex t .  The  o ther  respondent  f rom NW U is  an  Assoc ia te  

P ro fessor  i n  the  Soc ia l  Sc iences  f ie ld  w i th  lo t s  o f  expe r ience  in  

the  NPO sec to r .  Ano the r  f ema le  Lec tu re r  in  the  Marke t ing and 

F inance  f ie ld  f rom the  UFS,  responded  and  gave  he r  pe rspec t i ve  

as  we l l .  The  o the r  responden ts  we re  4  ma le  Lec tu re rs  f rom:  the 

Educa t ion  facu l t y  o f  the  SPU,  the  Soc ia l  Sc iences  facu l t y ,  the 

F inance  sec to r  and  the  C l imato logy  sec to r .  The  four  ma les  have  

pos t  g radua te  qua l i f i ca t ions  in  Sc iences ,  C l imato logy ,  Bus iness  

managemen t  and  F inance  respec t i ve l y .  
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5.3.2 Universities Perspectives on NPOs 
 

The  resea rche r ,  hav ing secu red  in fo rma t ion  f rom the  d i f f e ren t  

HEIs ,  now d iscusses  the  pe rspec t ive  f rom each  o f  the  ind iv idua l  

un ive rs i t ies .  

 

Nor th  West  Univers i ty (NWU) 

 

The  NW U has  p rogrammes tha t  NPOs can  tap  in to ,  in  o rde r  t o  

g row and  increase  the i r  knowledge  and  a l so  e f f i c iency  in  the i r  

respec t i ve  o rgan isa t ions .  Fur the r  de ta i l s  w i l l  be  d i scussed  in  the  

fo l lowing pa ragraphs .   

 

The  NW U has  among o the rs ,  NPO re levan t  p rogramme 

qua l i f i ca t i ons  l i ke ,  F inance  Managemen t ,  Communi t y  

Deve lopmen t ,  P ro jec t  Management  and  o the rs  (see  append ix  6  

–  l i s t  o f  cou rses ) .  These  qua l i f i ca t ions  range  f rom sho r t  cou rses  

wh ich  a re  more  a f fo rdab le ,  t o  f u l l - t ime and  par t - t ime degrees  

wh ich  can  be  more  expens ive .  NPOs can  the re fo re  en ro l  t he i r  

s ta f f  in to  these  ava i lab le  p rogrammes  tha t  a re  w i th in  reach  in  

the  NW P.  Th is  can  be  done  th rough  co l labo ra t ions  w i th  the  

un ivers i t y  to  enab le  more  e f fec t i ve  ways  o f  teach ing and  tak ing 

in to  accoun t ,  re levan t  con tex ts  w i th in  wh ich  NPOs ope ra te .  

 

The  resea rcher  no tes  tha t  the  NW U a l ready  has  co l l abo ra t ions 

w i th  NPOs wi th in  the  NW P,  fo r  examp le ,  w i th  the  Roya l  Ba fokeng 

Adm in is t ra t i on  (RBA) .  Such  co l labo ra t ions  a re  v iewed  as  be ing 
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v i t a l  towards  the  g rowth  and  sus ta inab i l i t y  o f  NPOs.  One o f  the  

examples  whe re  the  co l labora t ion  was reco rded  was  when the  

NW U took  the  f i na l  yea r  Agr i cu l tu re  s tuden ts  to  the  RBA 

Agr icu l t u re  depa r tmen t  f o r  an  app rec ia t i on  o f  the  se rv ices 

o f fe red  by  the  RBA.  These  RBA serv i ces  inc lude  the  NPOs 

reg is te red  unde r  the  RBA,  as  we l l  as  o the r  se rv i ces  l i ke  the  

Roya l  Ba fokeng  En te rp r i se  Deve lopmen t  whose  manda te  i s  to  

p r imar i l y  ass is t  sma l l  bus inesses .  To  th i s  ex ten t ,  the  NW U is  

p lann ing w i th in  a  yea r ,  to  in t roduce  more  qua l i f i ca t ions  wh ich  

w i l l  ass is t  NPOs.  Th is  is  h igh ly  commendab le  as  such  a  move 

wi l l  bene f i t  NPOs.  

 

The  NW U be l ieves  tha t  co l labora t ion  w i th  the  NPOs i s  a  grea t  

i dea .  Th is  is  pa r t  o f  the  reason  why the  Un ive rs i t y  i s  in tend ing 

to  have  more  cou rses  wh ich  a re  ta rge ted  towards  the  NPOs.  The  

Un ive rs i t y  i s  a l so  o f  the  op in ion  tha t  o f f e r ing more  shor t  lea rn ing 

p rogrammes ,  pa r t i cu la r l y  f o r  the  NPOs wou ld  be  bene f i c ia l  to  t he  

la t t e r .  I n  answer ing the  ques t ion :  How can  ava i lab le  adu l t  

educa t ion  and  t ra in ing  p rogrammes  be  used  to  add ress  the  sk i l l s  

t ra in ing requ i remen ts  o f  NPO s ta f f?  The  NW U argues  tha t  

improv ing cou rse  con ten t  to  cap tu re  the  issues  tak ing  p lace  in  

the  indus t ry  wou ld  be  a  so lu t i on .  Cap tu r ing issues  tak ing p lace  

in  the  NPO indus t ry  in  par t i cu la r ,  wou ld  obv ious ly  invo lve  c loser  

coope ra t ion  be tween  the  Un ive rs i t y  and  the  NPOs,  hence ,  the  

ca l l  f o r  a  f ramework  tha t  enab les  such  to  happen (see  F igure  

5 .7 ) .   
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Sol  P laa t je  Univers i ty (SPU)  

 

The  SPU does no t  have  NPO spec i f i c  courses ,  bu t  i t  has  more  

gene r i c  use fu l  cou rses  tha t  the  NPOs can  u t i l i se .  The  SPU 

respondent  s ta ted  tha t  the  Un ivers i t y  does  no t  have  an  ex is t ing 

co l labo ra t ion  w i th  NPOs.  The  SPU howeve r ,  v iews  such  

co l labo ra t ion  as  impo r tan t  f o r  the  we l l -be ing  o f  bo th  par t ies .   

 

I t  i s  the  SPU’s  v iew tha t  sho r t  courses  can  be  u t i l i sed  to  enhance  

the  NPO s ta f f  sk i l l s  and  knowledge .  Th is  in  t u rn  w i l l  ass is t  in  the  

NPO’s  e f f i c ien t  runn ing o f  the i r  o rgan isa t ion .  In  answer ing the 

ques t ion :  How can  ava i lab le  adu l t  educa t ion  and  t ra in ing 

p rogrammes be  used  to  add ress  the  sk i l l s  t ra in ing requ i rements  

o f  NPO s ta f f?  The  SPU be l ieves  tha t  the  educa t ion  and  t ra in ing 

p rogrammes can  ass is t  by equ ipp ing  the  NPO s ta f f  w i th  re levan t  

sk i l l s  wh ich  w i l l  enhance  the i r  ope ra t ions  management .   The 

un ivers i t y  i s  a l so  pos i t i ve  abou t  poss ib le  co l labo ra t ion  and 

in t roduc ing cou rses  tha t  w i l l  bene f i t  NPOs.  As  a  re la t i ve l y  young 

un ivers i t y ,  the  SPU i s  re la t i ve l y  more  f lex ib le  in  t r y ing  ou t  new 

cha l lenges  as  they  g row and  expand.   

 

 

Un ivers i ty o f  Zulu land (UNIZULU) 

 

The  UNIZULU responden t  v iewed co l labo ra t ion  w i th  NPOs as 

ex t reme ly  impo r tan t .  To  th is  ex ten t ,  the  ins t i tu t ion  con f i rmed tha t  

i t  o f f e rs  NPO spec i f i c  cou rses  inc lud ing:  
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1 .  Communi t y  deve lopmen t ;  

2 .   Env i ronmenta l  assessment  and  management ;  

3 .  Compute r  sk i l l s ;  

4 .  G IS  and  Remote  Sens ing;  

5 .   S ta t is t i ca l  Ana lys i s  Sk i l l s .  

UNIZULU be l ieves  tha t  these  cou rses  a re  bene f i c ia l  to  NPOs as  

they en l i gh ten  them on  cu r ren t  even ts  and  day- to -day 

ope ra t iona l  ma t te rs .  Even  though UNIZULU does no t  have  an 

ex is t ing co l labo ra t ion  w i th  NPOs,  the  ins t i tu t ion  be l i eves  tha t  

the re  i s  va lue  in  such  co l labora t ions .  As  a  resu l t  o f  th i s  be l ie f ,  

UNIZULU in tends  to  poss ib l y  in t roduce ,  in  the  nex t  th ree  to  f i ve  

yea rs ,  more  NPO re levan t  courses .  UNIZULU i s  a l so  pos i t i ve  

abou t  hav ing co l labo ra t ions  w i th  NPOs.  S ince  the  ins t i tu t ion  

a l ready  has  cou rses  tha t  a re  NPO-re la ted ,  the  co l labo ra t ion  to  

i nco rpora te  more  re levan t  p rogrammes in  l ia i son  w i th  the 

re levan t  s takeho lde rs ,  i s  l i ke l y  t o  be  smoothe r .  

The  resea rche r  posed  the  ques t ion :  How can  Un ive rs i t ies  be 

u t i l i sed  to  enhance  sk i l l s  t ra in ing  o f  NPO s ta f f?  The  responden t  

s ta ted  tha t  t h i s  cou ld  be  ach ieved  th rough  de ta i led  engagements  

be tween the  two  pa r t ies  and  o the r  key  s takeho lde rs .  He  a lso  

p roposed  tha t  the  NPOs shou ld  iden t i f y  t ra in ing needs a reas  and 

app roach  un ive rs i t ies  f o r  ass is tance  w i th  such .  The  un ivers i t ies  

can  then  respond acco rd ing ly  to  the  needs  and  then  ta i lo r -make  

the  sk i l l s  to  su i t  the  needs o f  NPO the  s ta f f .  
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Univers i ty o f  Johannesburg  (UJ )  

 

The  respondent  i s  a  Lec tu re r  in  the  Bus iness  Management  

f acu l t y ,  hence ,  b r ings  va luab le  knowledge  tha t  can  ass is t  s ta f f  

i n  runn ing the i r  NPOs.  UJ  be l ieves  tha t  NPO s ta f f  t ra in ing is  ve ry  

impo r tan t  as  i t  enhances  more  e f f i c iency .  To  th is  end ,  the  

Un ive rs i t y  a l ready  o f fe rs  NPO re la ted  courses ,  some o f  wh ich  

inc lude :  F inance  management ,  Ope ra t ions  management  and  

Communi t y  Deve lopmen t  to  name bu t  a  f ew.   

 

Rega rd ing co l labo ra t ion  w i th  NPOs the  UJ responden t  be l ieves  

tha t  i t  i s  c ruc ia l  fo r  NPOs to  co l labo ra te  w i th  HE Is .  As  a  resu l t  

o f  th is  be l ie f ,  the  UJ i s  i nvo lved  w i th  Chaneng commun i t y  o f  the 

Roya l  Ba fokeng  Nat ion  w i th  En t rep reneu r ia l  Sk i l l s  t ra in ing  and  

p lann ing to  ass is t  in  the  fu tu re .  A  conce r ted  e f fo r t  must  be  made 

f rom the  Un ivers i t y ’ s  s ide  to  p rov ide  more  exposu re  and  fund ing 

to  the  NPOs.  Th is  suppor t  w i l l  enab le  the  NPOs to  g row and  

become more  sus ta inab le  th rough  knowledge  and  ne two rk ing,  as  

a  resu l t  o f  the  co l l abo ra t ion .  The  resea rche r  be l ieves  tha t  s ince  

the  UJ i s  a l ready  invo lved  in  some co l l abo ra t ions  w i th  

commun i t ies  in  t he  NW P,  the  chances  o f  expand ing  th is  to  o the r  

NPOs wou ld  be  re la t i ve l y  eas ie r .  The  UJ  a lso  ind ica ted  tha t  they 

a re  keen  to  co l l abo ra te  and  poss ib l y  ge t  invo lved  in  the  NPO 

fund ing  aspec ts .  Fund ing fo r  sk i l l s /qua l i f i ca t ion  acqu is i t ion  i s  a  

c ruc ia l  component  in  the  enhanc ing  o f  NPO s ta f f  capab i l i t y .   
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Univers i ty o f  Pretor ia  (UP)  

 

The  respondent  i s  a  ma le  Lec tu re r  a t  the  Un ive rs i t y  o f  Pre to r ia .  

He  ind ica ted  tha t  the  Un ivers i t y  a l ready  has  cou rses  fo r  NPO 

s ta f f  namely :  F inance  management ,  Fund ra is ing ,  Opera t ions  

managemen t  and  Pub l ic  Re la t ions  to  name bu t  a  f ew.  Th is  i s  a  

g rea t  s ta r t ing po in t .  G iven  the  geograph ica l  p rox im i t y  o f  Pre to r ia  

to  NW P,  some NPO s ta f f  can  take  up  cou rses  the re .   

 

Desp i te  no t  hav ing  an  ex is t ing  co l labo ra t ion  w i th  NPOs a t  the  

moment ,  the  respondent  ind ica ted  tha t  the  Un ivers i t y  be l i eves  i t  

i s  a  good  idea  to  es tab l ish  such  co l l abo ra t ion  and  coope ra t ion .  

In  th is  rega rd ,  the  Un ivers i t y  i s  p lann ing  on  in t roduc ing  more 

NPO-re la ted  cou rses  w i th in  the  nex t  two  yea rs .  The  respondent  

a lso  s ta ted  tha t  s ince  un ive rs i t ies  a re  the  hub  o f  knowledge  and  

sk i l l s  th rough  co l labo ra t ion  and  des ign ing cou rses  tha t  add ress  

the  sk i l l s  gap  o f  NPO s ta f f ,  the  un ive rs i t ies  can  the re fo re  be  

u t i l i sed  to  enhance  the  sk i l l s  t ra in ing  o f  NPO s ta f f .   

 

In  respond ing  to  the  ques t ion :  How can  ava i lab le  adu l t  educa t ion 

and  t ra in ing p rogrammes be  used  to  add ress  the  sk i l l s  t ra in ing 

requ i rements  o f  NPO s ta f f?  The  fo l lowing response  was p rov ided  

tha t  the  cou rses  o f fe red  shou ld  be  we l l  ma rke ted  to  the  pub l i c  

and  shou ld  be  re levan t  in  enhanc ing  sk i l l s  requ i rements  o f  NPO 

s ta f f .  These  cou rses  shou ld  be  app l icab le  in  the  wo rkp lace  o f  

NPO s ta f f  f o r  va lue  add i t i on .  I t  i s  t he re fo re  ev iden t  f rom the 

above  responses  tha t  the re  i s  a  scope  fo r  the  Un ive rs i t y  and 

NPOs to  wo rk  toge ther  f o r  the  bene f i t  o f  bo th  par t i es .  Acco rd ing 
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the  respondent  f rom the  UP,  t he  Ins t i tu t ion  a l ready  has  cou rses 

re levan t  to  NPOs and  i s  p lann ing to  add  more  in  the  com ing 

coup le  o f  yea rs .  The  Un ive rs i t y  t rus ts  in  co l labo ra t ion ,  no t  on ly  

w i th  NPOs bu t  a lso  w i th  o the r  un ive rs i t ies ,  in  o rder  to  f os te r  

more  e f fec t i ve  and  e f f i c ien t  re la t ionsh ips . .   

 

Univers i ty o f  the  Free  S ta te  (UFS)  

 

The  respondent  i s  a  f ema le  Lec tu re r  a t  the  UFS.  She  ind ica ted 

tha t  NPOs ’  s ta f f  t ra in ing  i s  ext reme ly  impo r tan t  t o  such  an  ex ten t  

tha t  t he  Un ive rs i t y  i s  cons ide r ing  the  in t roduc t ion  o f  courses  

ta rge ted  a t  the  NPOs.  

 

The  respondent  sugges ted  tha t ,  in  o rde r  to  boos t  the  

co l labo ra t ion  be tween the  NPOs and  HEIs ,  re levan t  sho r t  

l ea rn ing modu les  shou ld  be  in t roduced  to  t he  NPO s ta f f .  These  

cou rses  wou ld  ass is t  the  NPO s ta f f  to  have  a  be t te r  

unde rs tand ing o f  the i r  wo rk .  Howeve r ,  an  impo r tan t  e lement  i s  

the  need  to  have  a  jo in t  p rocess  to  iden t i f y  the  NPO needs in  

o rde r  to  cus tom ise  the  lea rn ing courses .  

  

Ano the r  sugges t ion  g i ven  fo r  f ina l  yea r  Bus iness  s tuden ts  was 

to  be  p rov ided  w i th  p rac t i ca ls  o r  wo rkp lace  expe r ience  in  the  

NPO env i ronmen t .  Th is  p rov ides  the  NPOs wi th  needed expe r t i se  

wh i l s t ,  a t  the  same t ime ,  g i v ing  the  s tuden ts  va luab le  wo rk 

expe r ience .  F rom such  a  co l l abo ra t ion ,  needs  can  be  iden t i f ied  

and  then  add ressed  on  an  ongo ing bas is .   
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5.3.3 Future plans  
 

Due  to  the  va lue  tha t  the  Un ive rs i t y  p laces  on  the  NPOs,  the  

NW U is  p lann ing on  in t roduc ing  more  sho r t  courses .  These 

cou rse  w i l l  poss ib l y  have  a  pos i t i ve  impac t  on  the  NPOs tha t  

pa r take  in  them.  Among the  o the r  i n te rven t ions ,  the  Un ive rs i t y  

i s  look ing a t  improv ing the  cou rse  con ten t  to  re f lec t  wha t  i s  

happen ing in  t he  indus t ry .   

The  NW U fu tu re  p lans  show tha t  they  have  a  compe l l ing  in te res t  

i n  the  NPOs’  we l l -be ing.  I t  a l so  ind ica tes  tha t  the  Un ive rs i t y  is  

more  than  w i l l ing  to  engage and  en te r  in to  more  co l l abo ra t i ve  

re la t ionsh ips  w i th  the  NPOs.  Th is  g i ves  room fo r  a  co l l abo ra t i ve  

f ramework  to  be  pu t  i n  p lace  be tween  the  Un ivers i t y  and  NPOs.  

Acco rd ing to  the  respondent  a t  the  SPU,  they a re  no t  p lann ing 

on  in t roduc ing cou rses  tha t  a re  spec i f i c  to  NPOs.  Th is  is  

howeve r ,  unde rs tandab le  as  the  Un ive rs i t y  i s  re la t i ve l y  new 

compared  to  the  o ther  es tab l ished  HEIs .  The re  is  s t i l l  however  

scope  fo r  co l labora t ion  be tween  the  NPOs and  SPU.  

 

The  UJ  i s  a l ready invo lved  w i th  some  p ro jec t s  in  the  NW P and 

has  p lans  to  in t roduce  more  NPO-re la ted  cou rses .  One o f  these  

cou rses  i s  the  En t rep reneu rsh ip  t ra in ing,  wh ich  the  ins t i tu t ion  

be l ieves  w i l l  ass i s t  the  NPOs to  be  ab le  to  run  the i r  

o rgan isa t ions  more  e f f i c ien t l y  and  p ro fess iona l l y .  The  man t ra ,  

‘ knowledge  i s  power ’ ,  i s  ve ry  re levan t  in  th i s  con text .  The  more  

knowledgeab le  the  NPO s ta f f ,  the  be t te r  they  can  hand le  

d i f f e ren t  s i tua t ions  tha t  come the i r  way as  pa r t  o f  the i r  da i l y  

tasks .   
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Acco rd ing to  the  responden t  f rom the  UFS,  the  ins t i tu t ion  is  

p lann ing,  in  the  nex t  th ree  to  f i ve  yea rs ,  to  in t roduce  re levan t  

cou rses  spec i f i c  to  the  NPO needs .  These  cou rses  shou ld  be 

hands on  and  as  p rac t i ca l  as  poss ib le  so  tha t  they can  be  

re levan t  and  bene f i c ia l  to  bo th  pa r t ies .  I t  i s  the re fo re  impe ra t i ve  

fo r  the  HEIs  and  NPOs to  have  ongo ing  engagemen ts  in  o rde r  to  

keep  ab reas t  w i th  deve lopments  in  the  env i ronment  so  as  to  

come up  w i th  s t ra teg ies  to  tack le  con t inuous  coopera t ion .   

 

 Figure 5.8 : Training courses being introduced  

 

  

F igure  5 .8  ind ica tes  the  p lans  fo r  HE Is  to  in t roduce  cou rses 

re la ted  to  the  t ra in ing o f  NPO s ta f f .  28% ind ica ted  tha t  they  w i l l  

de f in i te l y  be  in t roduc ing some cou rses ;  51% sa id  maybe they 

wou ld  in t roduce  some NPO cou rses ;  and  the  rema in ing  14% had  

no  idea  i f  a t  a l l  the  p lans  to  in t roduce  some cou rses  we re  the re  

o r  no t .  The  responses  by  HEIs  v iewed  aga ins t  background  o f   the  

in t roduc t ion  o f  commun i t y  engagement  mandate  by the  DHET,  

ra ises  a  number  o f  conce rns .  Many scho la rs  have  demonst ra ted  
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tha t  d i f f e ren t  ins t i tu t ions  concep tua l ise  commun i t y  engagement  

d i f f e ren t l y  (Bhagwan,  2017 :176) .  The  many d i f f e ren t  

concep tua l i sa t ions  impac t  on  the  d i f f e ren t  mode ls  o f  app l ica t ion ,  

imp lementa t ion ,  and  a l low a  w ide  range  o f  ac t i v i t ies  to  be  

unde r taken  under  th i s  umbre l la .  Most  ins t i tu t ions  in i t ia te  

co l labo ra t ions  and  pa r tne rsh ip  and  to  a  la rge  ex ten t  dec ide  on  

the  fo rm and  t ype  o f  the i r  engagement .  P reece  (2013 :  270 ) ,  

i ns i s ts  tha t  commun i t y  engagement  shou ld  be  a  mu tua l  

a r rangemen t  so  tha t  the  commun i t y  can  have  a  p la t f o rm  to  

i nd ica te  the i r  par t i c ipa t ion  needs.  Shou ld  th is  idea l  be  reached ,  

then  maybe  i t  wou ld   be  poss ib le  f o r  un ive rs i t ies  to  comprehend  

the  d i re  need  fo r  the i r  invo lvement  w i th  the  commun i t ies  t hey 

serv i ce  o r  a re  supposed  to  serv i ce .   

  

5.4 DISCUSSION OF KEY FINDINGS AND RECOMMENDATIONS 
 

Th is  sec t ion  d iscusses  the  key f i nd ings  f rom the  resea rch  and 

ou t l ines  suggest ions / recommendat ions  fo r  a  f ramework  as  a  

con t r ibu t ion  to  the  body  o f  knowledge .   

 

5.4.1 Demographics and NPOs Background 
 

The  gene ra l  observa t ion  i s  tha t  f ema les  we re  more  invo lved  in  

the  NPOs than  men .  Females  fo rmed  the  ma jo r i t y  (79%)  o f  NPO 

s ta f f  who  pa r t ic ipa ted  in  the  resea rch  and  a l so  we re  e i the r  

f ounde rs ,  D i rec to rs  o r  s ta f f  members  o f  the  NPOs.   The 

researche r  conc ludes  tha t  f ema les  tend  to  have  a  mother l y  and  

car ing na tu re ,  hence  the  mot i va t ion  to  es tab l ish  NPOs in  o rde r  

to  ass is t  o the r  commun i t y  members .  The  ma jo r i t y  o f  the  NPOs 
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can  be  c lass i f ied  as  su rv i va l is t ,  the re fo re  the  ma in  mot i va t ion  i s  

to  ass is t  o the rs  t h rough  the  o rgan isa t ions .  A  h igh  p reva lence  o f  

f ema les  in  PNOs m igh t  be  a  good  a r rangement  espec ia l l y  in  

those  o rga isa t ions  tha t  f ocus  on  we l fa re  se rv ices  such  as  ca r ing 

fo r  the  vu lne rab le  th rough  home care  o r  soup  k i t chens .  On the 

o ther  hand  the  low pe rcen tage  o f  ma les  m igh t  a lso  be  a  

cha l lenge  wi th  rega rd  to  some t rades  tha t  s t i l l  regarded  as  ma le  

o r ien ted .    

The  recommendat ion  i s  tha t  the  Depa r tment  o f  Soc ia l  W e l fa re  

embark  on  more  advocacy wo rkshops and  t ra in ing on  the  

impo r tance  o f  commun i t y  based  NPOs and  the  ro les  tha t  the  p lay 

by chang ing the  m ind -se t  abou t  ce r ta in  s te reo types  in  soc ie t y .  

Th is  m igh t  encou rage  a  b igger  ma le  pa r t i c ipa t ion  in  NPOs 

ac t i v i t ies .  

 

The  ma jo r i t y  o f  the  s ta f f  o f  NPOs in  the  resea rch  d id  no t  have 

the  requ is i te  qua l i f i ca t ions  to  can  be  e f fec t i ve  in  the i r  j obs .  

Those  w i th  g rade  11 (50%) and  g rade  12  (38%) cons t i tu te  88% o f  

the  pa r t i c ipan ts  in  th i s  s tudy .  G iven  the  s t ipu la t ions  o f  the  NPO 

ac t  f o r  runn ing a  success fu l  o rgan isa t ion ,  these  qua l i f i ca t ions  

become a  g rea t  conce rn .  The  bas ic  educa t ion  i s  no t  a  

spec ia l i sed  educa t ion  bu t  p repares  s tuden ts  f o r  s tudy  in  

des igna ted  f ie lds  o f  spec ia l i sa t ion  beyond  i t .  One  conc ludes  tha t   

the re  i s  a  need  fo r   capac i t y  and  enhancemen t  to  upsk i l l  NPO 

s ta f f .   

I t  i s  recommended tha t  upsk i l l i ng  can  come in  d i f f e ren t  f o rms.    

The  NPOs s ta f f  need  to  s ta r t  to  pursue  some re levan t  

qua l i f i ca t i ons .  Co l labo ra t ion  w i th  HEIs ,  pa r t i cu la r l y  the 

un ivers i t ies ,  i s  the re fo re  c ruc ia l  i n  o rde r  to  cove r  such  sk i l l s ’  
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gaps .  As  a l luded  to  ea r l ie r ,  NPOs need  accoun tab i l i t y ,  f inanc ia l  

managemen t  and  ope ra t iona l  managemen t  sk i l l s ,  among o the rs ,  

i n  o rde r  to  ope ra te  more  e f fec t ive l y  in  th is  ever  chang ing 

env i ronment .  

 

In  t he  samp le  used  by  the  resea rche r ,  the  dom inan t  age  g roups  

we re  45 -54  and  55 -64 ,  compr i s ing  o f  33% and  29% respec t i ve l y .   

Th is  may pose  a  cha l lenge  in  t e rms o f  engag ing  o r  en ro l l ing  them 

in to  pu re ly  academ ic  and  cha l leng ing p rogrammes.  A  ba lance  

w i l l  need  to  be  s t ruck  be tween  academ ic  and  more  p rac t ica l  and 

re levan t  sk i l l s  up l i f tmen t  p rogrammes.  There  w i l l  a l so  be  need 

fo r  success ion  p lann ing to  be  imp lemented  in  these  NPOs to  

enab le  con t inu i t y  o f  ope ra t ion .  Ve ry o f ten ,  i f  a  f ounder  advances 

in  age  and  re t i res  vo lun ta r i l y  o r  due  to  hea l th  i ssues  w i thou t  

‘ pass ing the  ba ton ’ ,  the  v is ion  and  o r  m iss ion  o f  the  NPO 

somet imes d ies  o r  become redundant .   

The  recommendat ion    i s  tha t  i t  becomes c ruc ia l  f o r  NPOs to  be  

en l i gh tened  abou t  the  impo r tance  o f  recru i t ing  younger  members 

o f  s ta f f  and  t ra in ing  them on  the  v i s ion  and  ope ra t ions  o f  the 

o rgan isa t ion .   

 

Opera t ions  o f  NPOs a re  var ied  and  demand ing  and  pos i t ions 

w i th in  these  o rgan isa t ions  need  to  be  occup ied  by  peop le  equa l  

to  the  task .  One o f  the  f ind ings  in  th is  s tudy was tha t  many s ta f f  

members  use  t i t les  and  o r  occupy  pos i t ions  wh ich  they 

pe rsona l l y  do  no t  f i t  the  job  desc r ip t ions  o r  job  p ro f i le .  As  

a l luded  ea r l ie r  ( see  chap te r  th ree ) ,  the re  a re  requ i rements  and 

respons ib i l i t ies  a t tached  to  these  des igna t ions .   
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The  recommendat ion  fo r  NPOs to  f o l low p rope r  rec ru i tmen t  

p rocedu res  fo r  f i l l i ng  these  pos i t ions  w i th  capab le  peop le  who 

wi l l  add  to  the  e f fec t i ve  func t ion ing  and  advancement  o f  the  

o rgan isa t ion .    

 

5.4.2 Availability of Skills Training Programs 
 

I t  has  been  acknowledged by  bo th  the  NPOs and  the  NW U tha t  

there  a re  ava i lab le  sk i l l s  t ra in ing p rogrammes wi th in  the  

P rov ince .  The  majo r i t y  o f  NPOs (88%)  responded tha t  they  a re  

aware  o f  NPO spec i f i c  sk i l l s  t ra in ing w i th in  the  P rov ince  and  th is  

was co r robo ra ted  by  the  Un ive rs i t y .  A  ques t ion  tha t  becomes 

c r i t i ca l  abou t  th i s  knowledge  is  why ne i the r  the  un ive rs i t y  no r  

the  o rgan isa t ions  have  done  no th ing  abou t  th i s  knowledge .  The 

cha l lenge  tha t  a r i ses  ou t  o f  th is  d i scove ry  becomes  do ing 

someth ing to  open  the  commun ica t i ve  space  fo r  ins t i tu t ions  to  

engage abou t  how bo th  can  ass is t  each  o ther .   

The  recommendat ion  is  f o r  CE sec t ion  o f  un ive rs i t y  to  marke t  

t ra in ing oppo r tun i t ies  they  have .  Equa l l y  impo r tan t  i s  f o r  NPOs 

managemen t  to  app roach  Un ive rs i t i es  on  same.   

 

The  un ive rs i t i es  ou ts ide  the  NW P ind ica ted  tha t  they  a l so  have  

t ra in ing p rogrammes  a t  spec i f i c  needs .  Some NPOs tha t  

pa r t i c ipa ted  in  the  s tudy  (38%) ind ica ted  tha t  they  we re  aware 

o f  t ra in ing p rogrammes ou ts ide  the i r  p rov ince .  Th is  knowledge  

does  no t  necessar i l y  become use fu l  s ince  the  loca l  resou rce  is  

no t  u t i l i sed .  Seek ing ass is tance  ou ts ide  the  p rov ince  wou ld  be  

jus t i f ied  p rov ided  the  loca l  ins t i tu t ion  cou ld  no t  o f f e r  t ra in ing in  
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spec i f i c  spec i f ied  f ie lds .  W i th  the  un ive rs i t ies  ou ts ide  the  NW P, 

w i l l i ngness  to  co l labo ra te  and  one  in  par t i cu la r ,  a l ready  invo lved 

in  co l labo ra t ion ,  fo r  commun i t ies  w i th in  the  p rov ince ,  the  task  a t  

hand  i s  then  made s imp le r .   

The  recommendat ion  i s  f o r  NPOs to  have  a  da ta  base  o f  t ra in ing 

tha t  i s  o f f e red  by loca l  un ive rs i t y ( ies )  in  o rde r  f o r  them to  scou t  

f o r  exte rna l  ass is tance  i f  i t  i s  rea l l y  necessa ry  to  do  so .   

 

5.4.3 Why Skills Development is Important  
 

Sk i l l s  deve lopment  i s  c r i t i ca l  and  c ruc ia l  to  enab le  NPOs to  

f unc t ion  p ro f i c ien t l y  and  mer i to r ious ly .  Capac i t y  ( the  what ) ,  i s  

the  se t  o f  sk i l l s  and  ab i l i t ies  requ i red  to  be  e f fec t i ve  and 

e f f i c ien t .  Capac i t y  bu i l d ing  is  t he  p rocess  th rough  wh ich  capac i t y  

i s  ach ieved  (M i t che l l  2017 :7 ) .  Capac i t y  bu i ld ing invo lves  severa l  

aspec ts  wh ich  may inc lude  ex te rna l  suppo r t  t o  p ro fess iona l ise  

the  NPOs,  enhanc ing the  accoun tab i l i t y  and  co rpo ra te  

gove rnance  s t ruc tu res  and  accoun tab i l i t y  (W igg i l l  2014 :2 )  o f  the 

NPOs.  The  new emphas is  on  capac i t y  bu i ld ing  recogn ises  the  

w idesp read  f rag i l i t y  o f  NPOs and  the  necess i ty  o f  good  

managemen t  f o r  long- te rm  miss ion  e f fec t i veness  (W ing,  Hage r ,  

Rooney and  Po l lak  2005 :11 ) .   

I t  i s  recommended the  Depa r tment  o f  Soc ia l  W e l fa re  o r  any  

ins t i tu t ion  tha t  can  be  mandated  by  the  gove rnmen t  do  a  sk i l ls  

aud i t  regu la r l y .  A  repor t ing  mechan ism can  be  pu t  in  p lace  

th rough  wh ich  o rgan isa t ions  can  p rov ide  th is  in fo rmat ion  to  the  

des igna ted  body  by  e lec t ron ic  means.   
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5.4.4 Collaboration between NPOs and Universities 
 

I t  i s  ve ry  ev iden t  f rom the  responses  rece ived  tha t  NPOs des i re  

more  co l labora t ion  and  ass is tance  f rom the  un ive rs i t ies .  The  

s ta t is t i cs  ind ica te  tha t  on ly  4% o f  NPOs have  ex is t ing 

co l labo ra t ions  w i th  the  un ive rs i t ies .  The  resea rche r  ra ised 

conce rns  on  th i s  low percen tage  in  5 .3 .3  and  asc r ibed  th is  pa r t l y  

to  lack  o f  consensus  on  what  commun i t y  engagement  en ta i l s  

seen  f rom the  pe rspec t i ve  o f  un ive rs i t ies  and  some  ex ten t  f rom 

the  pe rspec t i ve  o f  NPOs.   

Much  needs to  be  done  to  s ta r t  more  co l labora t ions  be tween 

un ivers i t ies  and  o rgan isa t ions  and  a lso  exp lo re  the  poss ib i l i t y  o f  

s ta r t ing co l labora t ions  be tween un ive rs i t ies  ta rge t ing NPOs in  a  

pa r t i cu la r  reg ion .  I t  i s  a l so  recommended tha t  un ive rs i t ies 

eva lua te  the i r  commun i t y  engagement  w i th  re ference  the i r  

ex i s tence  and  a lso  the  impac t  i n  the  immed ia te  commun i t y  

su r round ing the  un ive rs i t y .   

 

5.5 CONCLUSION 
 

 

Chap te r  5  f ocussed  on  da ta  ana lys is ,  i n te rp re ta t ion  and  

d iscuss ion  o f  key  f ind ings .  A l l  the  i ssues   re la t i ng to  the  

quan t i ta t i ve  and  qua l i ta t i ve  aspec ts  o f  the  s tudy we re  d iscussed  

and  the  v iews  exp ressed  were  in fo rmed  by  the  in fo rmat ion  

ga the red  fo rm the  re tu rned  ques t ionna i res  as  we l l  as  f rom 

fo l low-up  in te rv iews  he ld  w i th  d i f f e ren t  pa r t i c ipan ts .  In fo rmat ion 

ob ta ined  f rom co l l ec ted  da ta  was  a lso  con t ras ted  w i th  the  one  

coming f rom l i te ra tu re  rev iew.  Th is  made i t  poss ib le  to  de te rm ine  
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po in t s  o f  agreemen t  and  con t rad ic t ions .  In  the  ma in  f ind ings  

cor robora ted  wha t  was g leaned  f rom the  rev iew o f  l i te ra tu re .  

 

A  tho rough  d i scuss ion  o f  the  f ind ings  tha t  came ou t  o f  the  da ta  

co l lec ted  was made wi th  the  use  o f  tab les ,  graphs  and  

i l lus t ra t ions .  A  de ta i led  ana lys i s  o f  each  o f  the  NPO s ta f f  ro les 

was  made  pa r t icu la r l y  w i th  re fe rence  to  the  sk i l l s  o r  

qua l i f i ca t i ons  expec ted  to  ma tch  the  ro les .  Key  e lemen ts  l i ke  the  

leve l  o f  educa t ion ,  sk i l l s  needs  o f  the  NPO s ta f f  as  we l l  as  t he  

des i re  to  co l labora te  w i th  HEIs  we re  d iscussed .  Th is  gave  a  

deeper  unde rs tand ing o f  the  s tudy and  how the  f ind ings  add  to  

the  body  o f  knowledge .  

 

V iews f rom the  HEIs  we re  d i scussed  f rom the  in fo rma t ion  

rece ived  th rough  the  da ta  co l lec ted  f rom the  s i x  ins t i tu t ions  tha t  

responded  to  the  ques t ionna i re .  I t  was  key  to  ge t  the  pe rspec t i ve  

f rom the  HEIs  in  o rde r  to  then  come  up  w i th  mat te rs  tha t  cou ld  

poss ib l y  add  va lue  to  the  p roposed  f ramework  wh ich  wou ld  be  

use fu l  f o r  a l l  ro le  p laye rs  / s takeho lde rs  i nvo lved .   A  ba lanced 

v iew is  a lways  impo r tan t  to  es tab l ish  a  be t te r  unde rs tand ing o f  

the  d i f f e ren t  landscapes.  D iscuss ions  a l so  ind ica ted  lack  o f  

i n i t ia t i ve  be tween NPOs and  HEIs  to  s ta r t  co l labo ra t ions  and  o r  

pa r tnersh ips  tha t  wou ld  add ress  sk i l l s  needs  mean ingfu l l y .   

I t  my op in ion  tha t  research  done  as  re f l ec ted  in  chap te r  4  and 

d iscuss ion  o f  resu l t s  i n  chap te r  5 ,  can  be  in te rp re ted  to  ind ica te  

tha t  the  ob jec t i ves  o f  the  s tudy have  been  reached.  Th is  

pe rcep t ion  i s  f u r the r  e labo ra ted  on  by  the  p resen ta t ion  o f  the 

f ramework  in  chap te r  s i x .  
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                                                    CHAPTER 6  

                       PRESENTATION OF THE FRAMEWORK 

 

6.1  INTRODUCTION 

 
Th is  s tudy  was abou t  the  deve lopmen t  and  p resen ta t ion  o f  a  sk i l l s  

t ra in ing  f ramework  fo r  s ta f f  o f  non -p ro f i t  o rgan isa t ion  v iewed  f rom 

an  adu l t  lea rn ing  pe rspec t i ve .   Th is  chap te r  i s  abou t  the  

p resen ta t ion  o f  th i s  f ramework .  I ssues  p resen ted  a re  de r i ved  f rom 

chap te r  5  wh ich  dea l t  w i th  d iscuss ion  o f  the  da ta  and  p resen ta t ion 

thereo f .   Da ta  co l l ec ted  th rough  m ixed  methods  compr i s ing bo th   

quan t i ta t i ve  and  qua l i ta t i ve  me thods  o f  research  was  sub jec ted  to  

i n te rp re ta t ion  and  ana lys i s  th rough  bo th  quan t i t a t i ve  and  

qua l i ta t i ve  means and  i s  used  to  in fo rm the  f ramework .  The  

f ramework  takes  cogn isance  o f  mat te rs  tha t  mo t i va tes  es tab l ish ing 

NPOs,  t he  leg is la t i ve  impera t i ves  gu id ing such  dec is ions .  I ssues  

re la t ing  to  f ac to rs  tha t  may in f luence  the  e f f i c iency  o r  ine f f i c iency  

o f  NPOs and  va r ious  o ther  re la ted  mat te rs  rece ive  a t ten t ion .     

 

6.2    THE SCOPE AND PRACTICAL IMPLICATIONS OF THE FRAMEWORK  

 
Th is  f ramework  was  in tended to  con t r ibu te  to  unde rs tand ing 

reasons  beh ind  the  lack  o f  sk i l l s  tha t   seems  to  cha rac te r ise  many 

o f  the  NPOs opera t ions .  The  impact  o f  lack  o f  sk i l l s  was  we l l  

documented  in  chap te r  3  wh ich  dea l t  w i th  the  rev iew o f  l i te ra tu re .  

The  demarca t ion  o f  the  f ie ld  o f  s tudy  ind ica ted  tha t  th i s  s tudy  is  

con f ined  to  t he  Ba fokeng Nat ion  reg ion  o f  the  No r th  W est  P rov ince .  
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Desp i te  the  demarca ted  a rea ,  the  resu l ts  bea r  ve ry  c lose  s im i la r i t y  

w i th  o the r  s tud ies  e lsewhere  regard ing the  need  fo r  sk i l l ing  the 

s ta f f  o f  NPOs.  The  par t i c ipan ts  in  the  s tudy he lp  to  accen tua te  the  

un iqueness  o f  some o f  the  i ssues  in  th is  s tudy .   

Th is  un iqueness  con t r ibu tes  towards  a  f ramework  tha t  i s  re levan t  

to  the  a rea  bu t  wh ich  on  the  o the r  hand  can  be  used  by  o ther  

researche rs  to  unde rs tand  the  cha l lenges  o f  o ther  NPOs ope ra t ing 

unde r  s im i la r  cond i t ions .  I t  shou ld  be  re i t e ra ted  tha t  the  resu l ts  o f  

the  s tudy  a re  no t  in tended fo r  gene ra l isa t ions  s ince  pu rpose fu l  

sampl ing  was  used  in  the  cho ice  o f  pa r t i c ipan ts .   I t  i s  env isaged  

tha t  the  f ramework  w i l l  he lp  NPOs tha t  pa r t i c ipa ted  in  th i s  s tudy  to  

l ook  a t  the i r  o rgan isa t ions  w i th  a  changed m ind -se t .   

 

6.3    IDENTIFICATION OF THE PROBLEM  

 
The  iden t i f ied  soc ie ta l  cha l lenge  shou ld  p rov ide  su f f i c ien t  

mot i va t ion  fo r  resea rch  in  o rde r  to  add ress  i t .  The  iden t i f i ca t ion  o f  

a  cha l lenge  can  be  mot i va ted  by  many fac to rs .  In  th i s  case ,  due  

in te rac t ion  w i th  seve ra l  NPOs unde r  va r ious  cond i t i ons ,  gave  a  

s t rong conv ic t ion  tha t  the re  was a  cha l lenge  a round  the  sk i l l s  o f  

s ta f f  o f  NPOs in  the  a rea  tha t  was  u l t imate ly  ta rge ted  fo r  resea rch .   

Fu r the rmore ,  th is  pe rce ived  lack  o f  sk i l l s  a f f ec ted  mean ingfu l  

se rv i ce  p rov is ion  by  NPOs.  The  ma in  a im o f  the  research  the re fo re  

became a  task  to  deve lop  a  f ramework  tha t  wou ld  g i ve  gu ide l i nes  

on  how the  s ta f f  t ra in ing needs o f  NPOs cou ld  be  add ressed .  The 

u l t imate  fo rmu la t ion  o f  th i s  f ramework  shou ld  be  a  cu lm ina t ion  o f  

va r ious  ac t ions  and  ac t i v i t ies  done  th rough  the  resea rch  p rocess .  

P repa ra t ions  to  commence wi th  resea rch  had  to  be  pu t  i n  mot ion .   
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6.4    PREPARATION 
 

P repa ra t ions  to  in i t ia te  and  deve lop  a  f ramework  tha t  i s  

imp lementab le  o r  tha t  can  be  ope ra t iona l ised  shou ld  be  taken  

ser ious ly .  The  resea rche r  shou ld  p repa re  h imse l f /he rse l f  in  o rder  

to  be  ab le  to  cope  wi th  the  phys ica l ,  emot iona l ,  psycho log ica l   and  

f inanc ia l  resea rch  demands .  Resea rch  ac t i v i t ies  cove r  a  b road  f i e ld  

and  the i r  t o l l  on  one  canno t  be  taken  fo r  g ran ted .  A l l  the 

p repa ra t ions  p lanned  shou ld  fac i l i ta te  bo th  the  theo re t i ca l  and  the  

p rac t ica l  aspec t  o f  the  resea rch  p rocess .   Poss ib le  s takeho lde rs  

shou ld  a lso  engage  in  some fo rm o f  p repa ra t ion .    

 

6.4.1    The conceptual phase  

 
Dur ing  the  concep tua l  phase  the  researche r  shou ld  ga the r  more   

i n fo rmat ion  abou t  the  soc ie ta l  p rob lem tha t  he /she  p lans  to  conduc t  

research  on .  Extens ive  l i te ra tu re  s tudy  shou ld  be  done  in  o rde r  to  

l ea rn  more  abou t  the  pe rce ived  p rob lem and  to  iden t i f y  the  gap  tha t  

ex i s t s  in  o the r  re la ted  resea rch .  Ana lys ing  a l l  the  in fo rmat ion 

acqu i red  shou ld  he lp  to  iden t i f y  the  poss ib le  gap  tha t  t he  p lanned 

s tudy  cou ld  c lose .  In  the  case  o f  th is  s tudy  the  ma in  cha l lenge  o f  

gap  became to  con textua l i se  o r  unde rs tand  fac to rs  con t r ibu t ing  to  

l ack  o f  approp r ia te  sk i l l s  among the  s ta f f  o f  NPOs.  L i te ra tu re  

dea l ing w i th  conduct ing success fu l  research  shou ld  a l so  be  s tud ied .  

Th is  pu ts  t he  resea rche r  i n  a  pos i t ion  to  dec ide  among o the rs  on  

app rop r ia te  theo re t i ca l  f ramework ,  research  des ign  and 

methodo logy,  da ta  co l lec t ion  p rocedu res  and  ins t rumen ts ,  and  a l so  

to  comply  w i th  o the r  resea rch  re la ted  s t ipu la t ions  such  as  ob ta in ing 

va r ious  pe rmiss ions  and  app rova l  f rom  a  number  o f  sec to rs ,  and  so 
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f o r th .  Ano ther  c ruc ia l  ac t i v i t y  du r ing  th is  phase  is  to  dec ide  abou t  

poss ib le  pa r t i c ipan ts  and  o r  s takeho lde rs .   

 

6.4.2    Identification of stakeholders by the researcher 

    
In  o rde r  to  come up  w i th  a  wo rkab le  f ramework ,  i t  i s  impera t i ve  to  

i den t i f y  re levan t  s takeho lde rs  who  wi l l  add  va lue  to  the  s tudy .  Th is  

i den t i f i ca t ion  shou ld  p re fe rab ly  be  done  th rough  purpose fu l  

sampl ing .  The  inpu ts  o f  the  ta rge t  pa r t i c ipan ts  a re  impo r tan t  to  

ensu re  the i r    suppo r t  o f  the  f ramework .  The two  ca tego r ies  o f  key 

s takeho lde rs  iden t i f ied  in  th i s  research  inc lude  the    NPOs ope ra t ing 

in  the  reg ion  o f   the  Ba fokeng  na t ion  and  communi t y  as  we l l  as 

seve ra l  s takeho lde rs  hav ing  a  lega l  mandate  o r  own in i t ia t i ve  to  can 

in te rac t  w i th  NPOs.  NPOs in  t he  ta rge t  a rea  o f  research  a re  

p resumed to  i n te rac t  w i th  commun i t i es  they  serve  on  regu la r  bas is .  

Th is  has  an  added advan tage  tha t  they  can  rece ive  fo rma l  and 

in fo rma l  f eedback  abou t  the i r  e f f ec t i veness  f rom members  o f  the  

commun i t y .  Tak ing  in to  accoun t  tha t  mos t  NPOs canno t  address 

sk i l l s  t ra in ing  needs on  the i r  own  (De Bee r  2002 :118) ,  pa r tne rsh ips 

w i th  o the r  s takeho lde rs  becomes a  necess i t y .  Un ive rs i t i es  were  

iden t i f ied  as  s takeho lde rs .  Th is  dec is ion  was  in fo rmed par t l y  by 

the i r  ob l i ga t ion  to  be  pa r t  o f  commun i t y  engagement  p ro jec t .   

 

6.4.3    Conducting interviews with NPOs and representatives from universities 

 
In te rv iews  were  done  wi th  NPOs s ta f f  f o l lowing  the  ques t ionna i res 

in  o rde r  to  e l i c i t  mo re  in fo rmat ion  on  the  resea rch  p rob lem f rom the 

pa r t i c ipan ts  and  a lso  to  ask  c la r i t y  seek ing ques t ions .  The  reasons  

fo r  l ack  o f  sk i l l s  we re  no ted  and  they  a lso  served  as  po in te rs  t o  t ypes 
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o f  sk i l l s  t ra in ing  needed.  The  ana lys is  and  in te rp re ta t ion  o f  

responses  became ve ry  impo r tan t  in  the  comp i la t ion  o f  the  t ra in ing 

needs tha t  wou ld  in fo rm the  f ramework .  Fur the r  p rob ing  o r  f o l low up  

ques t ions  we re  used  to  de te rm ine  the  exten t  to  wh ich  pa r t i c ipan ts  

we re  aware  o f  the  dynam ics  sur round ing the i r  en te rp r i se .   

In te rv iews  were  a lso  conduc ted  w i th  represen ta t i ves  f rom 

un ivers i t ies  t o  de te rm ine  the  degree  to  wh ich  they p rov ide  t ra in ing 

and  suppor t  to  NPOs d r i ven  by  commun i t y  engagement  p ro jec t .   

 

6.5     PRAXIS 
 

Th is  sec t ion  d i scusses  i ssues  tha t  need  to  be  cons ide red  by  NPOs 

when they  in tend  to  opre ra t iona l i se  the  f ramework .  The  i ssues  

d iscussed  shou ld  be  cons ide red  ve ry  c r i t i ca l  f o r  the  iden t i f i ca t ion  o f  

sk i l l s  needed to  make  the  s ta f f  and  the  o rgan isa t ion  p roduc t i ve .  

P rope r  iden t i f i ca t ion  shou ld  be  fo l l owed by  re levan t  t ra in ing.  The  

ra t iona le  is  tha t  s t ra teg ic  th ink ing and  p lann ing a re  c ruc ia l  f o r  any 

o rgan isa t ion  to  be  success fu l .  

6.5.1 Feasibility study by aspirant NPOs  

 
Th is  resea rch  uncove red  among o ther  th ings   tha t  the  founde rs  o f  

mos t  o f  t he  NPOs s ta r t  the i r  o rgan isa t ions  w i thou t  hav ing conducted  

a  feas ib i l i t y  s tudy .  Env i ronmen ta l  scann ing i s  ve ry  impo r tan t  be fo re  

embark ing  on  any bus iness  unde r tak ing .  A  repo r t  by the  Depa r tment  

o f  Soc ia l  Deve lopment  (see  Tab le  5 .3 )  on  the  number  o f  reg is te red 

NPOs in  the  coun t ry  in  2016  ind ica tes  tha t  NW P had  9350  reg is te red  

NPOs mak ing i t  t he  second  a f te r  Eas te rn  Cape.  W hat  can  be  deduced 

f rom th i s  i s  tha t  the re  is  a  h igh  poss ib i l i t y  o f  dup l i ca t ion  o f  se rv ices  

rende red .  Th is  can  a lso  impact  on  recru i t ing su i tab ly  qua l i f i ed  
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pe rsonne l  w i th  expe r t i se  and  sk i l l s .  O rgan isa t ions  may even  dec ide  

to  o f f e r  se rv i ces  fo r  wh ich  they  a re  no t  su f f i c ien t l y  qua l i f ied  and  o r  

capab le  in  an  a t tempt  to  avo id  compe t i t ion  o r  to  c rea te  the  

impress ion  o f  a  d i ve rs i f i ed  app roach .  The  need  fo r  f eas ib i l i t y  s tudy 

cannot  be  emphas ised  su f f i c ien t l y .   

6.5.2 Compliance with registration requirements  

  
The Nonp ro f i t  O rgan isa t ions  Ac t  o f  1997  s t ipu la tes  the  requ i remen ts  

fo r  reg is t ra t i on  o f  NPOs as  we l l  as  mat te rs  re la t ing  to  t he i r   

adm in is t ra t ion .  I t  i s  recommended tha t  asp i r ing NPOs make a  

thorough  s tudy  o f  th i s  document  to  asce r ta in  whethe r  they  comply  o r  

no t  be fo re  they  even  embark  on  the  reg is t ra t i on  p rocess .   Chap te r  3  

o f  th i s  ac t  dea ls  w i th  mat te rs  pe r ta in ing to  reg is t ra t i on .  Sec t ion  12  

ta l ks  to  requ i rements  fo r  reg is t ra t ion .  Some  issues  re la te  to  

ownersh ip  and  o f f i ce  beare rs .  12  (2 )  ( f )  s ta tes  tha t  members  o r  o f f i ce  

bea re rs  shou ld  have  no  r i gh ts   in  the  p rope r t y  o r  o ther  asse ts  o f  the  

o rgan isa t ion  so le l y  by  v i r tue  o f  the i r  be ing members  o r  o f f i ce -

bea re rs .  Non-comp l iance  to  t h i s  s t ipu la t ion  was  found  to  be  the  ma in  

reason  why some NPOs were  s ta r ted  in  th i s  resea rch  (see  5 .2 .  2 ) .  

Pe rsona l  ga in  and  s ta tus  seemed to  be  the  d r i v ing mot i va t ion  fo r  

s ta r t ing NPOs.  12  (3 )  (a )  ind ica te  tha t  qua l i f i ca t ions  fo r  and  

adm iss ion  to  membersh ip  o f  the  o rgan isa t ion  shou ld  be  spec i f ied .  In  

th i s  s tudy the  s ta f f  we re  found  to  be  less  qua l i f ied  o r  unde rqua l i f ied  

fo r  the  ro les  they  we re  p lay ing  in  the i r  o rgan isa t ions .  Th is  a f f ec ted  

the  admin is t ra t ion  o f  the i r  o rgan isa t ions  as  a  who le .  One  o f  the  

t ra in ing needs  h igh l i gh ted  by  par t i c ipa t ing  NPOs was f inanc ia l  

managemen t .  Sec t ion  17  dea l ing w i th  Account ing Reco rds  and  

P repa ra t ion ,  exp la in  in  de ta i l  the  f inanc ia l  s tanda rds  tha t  need  to  be  

met .   
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I t  i s   poss ib le  tha t  some  s t ipu la t ions  in  t he  ac t  m igh t  be  sa t i s f ied  

wh i le  some  migh t  no t  be  met  by  asp i ran t  NPOs.  Depend ing  on  the i r  

s t rengths ,  they  may dec ide  to  submi t  the i r  app l i ca t ion .  I t  i s  adv isab le  

a t  t h i s  s tage  to  a l ready  comp i le  a  l i s t  o f  the  sk i l l s  on  wh ich  t ra in ing 

w i l l  have  to  take  p lace  o r  be  sough t .  In  th i s  way the  t ra in ing  

p rogramme can  be  imp lemen ted  as  soon  as  app rova l  f o r  reg is t ra t i on  

i s  rece ived  f rom the  re levan t  reg is t ra t ion  au tho r i t y  o r  gove rnment  

i ns t i tu t ion .  Th is  t ype  o f  p lann ing enab les  the  o rgan isa t ion  to  phase -

in  d i f f e ren t  ac t i v i t i es  acco rd ing to  ava i lab le  manpower  w i th  requ is i te  

sk i l l s .  W h i le  wa i t ing approva l  the  o rgan isa t ion  can  a lso  nego t ia te  

and  es tab l ish  con tac t  w i th  ins t i tu t ions  tha t  a re  ab le  to  he lp  them wi th  

the i r  t ra in ing  needs.   

 

6.5.3  Taking initiative to organise training  

 
The ma in  cha l lenge  f rom the  engagemen t  seemed to  be  tha t  NPOs 

were  tak ing no  in i t ia t i ve  to  o rgan ise  t ra in ing fo r  the i r  s ta f f  desp i te  

the i r  be ing aware  o f  the  imp l ica t ions  o f  lack  o f  sk i l l s  on  the  

func t iona l i t y  o f  the i r  o rgan isa t ions .   

In  o rder  to  t r y  improve  func t iona l i t y ,  one  in i t ia t i ve  wou ld  be  to  en ro l  

s ta f f  on  a  pa r t  t ime bases  in  those  ins t i tu t ions  tha t  o f f e r  such .  

Cons ide ra t ion  needs to  be  taken  rega rd ing the  a f fordab i l i t y  to  pay 

the  tu i t ion  fees  assoc ia ted  w i th  en ro l l ing  a t  the  HEIs .  Most  NPOs do 

no t  have  the  resou rces  to  pay  the  tu i t ion  fees  hence ,  the  need  fo r  

the  jo in t  e f f o r t  w i th  o the r  s takeho lde rs  to  f ind  a  p rac t ica l  so lu t ion .  
The  NPOs ’  lack  o f  capac i t y  to  a f f ord  fo r  s ta f f  to  be  away on  sk i l l s  

deve lopment  t ra in ing  was  iden t i f ied  as  a  cha l lenge .  S ince  the  

ma jo r i t y  o f  the  NPOs are  re la t i ve l y  sma l l ,  they  cannot  a f f o rd  to  have 

some s ta f f  members  away on  an  ex tended per iod  o f  t ime acqu i r ing 

sk i l l s  a t  a  HE I .  The  sugges t ion  was  the re fo re  made to  have  HEIs  
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b r ing in te rns  to  bu i ld  capac i t y  w i th in  the  NPOs,  thereby  a l lowing a  

t rans fe r  o f  sk i l l s  wh ich  wou ld  enhance  the  NPO s ta f f .  S ta f f  need  

t ra in ing  on  the  respons ib i l i t i es  a t tached  to  d i f f e ren t  pos i t ions  o r  

ro les  tha t  they  occupy  in  the  o rgan isa t ion .  Var ious  gove rnment  and  

p r i va te  o rgan isa t ions  can  p rov ide  th is  t ra in ing.   

 

6.5.4 Swot analysis culminating in the operational plan 

 
Each  NPO shou ld  do  SW OT ana lys i s .  In fo rmat ion  der i ved  f rom th is  

exe rc ise  shou ld  be  ca tego r i sed  acco rd ing  to  the  four  p i l la rs  o f  SW OT 

ana lys is  concep t .  The  sk i l l s  t ra in ing needs can  be  exp ressed  in  

te rms o f  measu rab le  ob jec t i ves .  An  ope ra t iona l   p lan  cap tu red  on  a  

temp la te  tha t  i s  user  f r iend ly  f o r  each  spec i f i c  o rgan isa t ion  can  be  

app roved  a f te r  su f f i c ien t  consu l ta t i on  and  de l ibe ra t ions .  The  

sugges t ion  i s  tha t  one  o f  the  co lumns shou ld  c lear l y  ind ica te  the  

pe rson  o r  o rgan isa t ion  respons ib le  f o r  conduct ing t ra in ing.  Th is  

shou ld  fo rce  the  NPO to  se r ious ly  cons ide r  and  engage  wi th  the  

su i tab le  se rv i ce  p rov ide r .   F ina l l y ,  rev iew pe r iods  shou ld  be  wo rked  

in to  th i s  ope ra t iona l  p lan  and  under taken  in  te rms  o f   the  con t inuous  

cyc le  o f  p lann ing ,  imp lemen ta t ion ,  observa t ion ,  re f lec t ing and 

( re )p lann ing.  I n  th i s  way i t  w i l l  be  poss ib le  to  mon i to r  p rogress  w i th  

rega rd  to  sk i l l s  t ra in ing and  capac i ta t ion  o f  s ta f f .  The  qua l i t y  o f  

t ra in ing  rece ived  shou ld  be  eva lua ted  w i th  a  v iew to  es tab l ish ing 

long te rm co l labo ra t ions  w i th  ins t i tu t ions  o f fe r ing  qua l i t y  t ra in ing .  

 

6.5.5 Review of  the recruitment process and skills profile of employees  

 
A r igo rous  rec ru i tment  p rocess  shou ld  be  adop ted  by  management .  

Appo in tment  shou ld  a l so  be  done  in  acco rdance  wi th  the  job  
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adve r t isemen t  and  job  p ro f i le .  In  th i s  way the  o rgan isa t ion  can  save  

a  lo t  o f  money by  emp loy ing peop le  w i th  requ is i t e  sk i l l s .  Capab le  

s ta f f  members  can  a l so  be  used  to  f o r  o r ien ta t ion  and  t ra in ing o f  new 

s ta f f .  Th is  boos ts  s ta f f  mora le  and  improves  re la t ions  w i th in  an  

o rgan isa t ion  s ince  men to rs  a re  ava i l ab le  on  s i te .   

 

6.5.6 Context specific data base of training sectors and supporting structures  

   
T ra in ing  agenc ies  tha t  a re  in  the  immed ia te  v ic in i t y  o f  the  ta rge t  

NPOs  become c r i t i ca l  and  key  s takeho lde rs .  I ssues  o f  access ib i l i t y  

o f  se rv i ce  p rov iders  shou ld  be  a   p r io r i t y  cons ide ra t ions .  In  the  case  

o f  th is  s tudy ,  the  NW U wou ld  be  more  access ib le  f o r  the  NPOs in  the  

NW P.  In  add i t i on  to  HE Is ,  o the r  agenc ies ,  such  as  Educa t ion ,     

T ra in ing and  Deve lopment  Prac t i ces -Secto r  Educa t ion  and  T ra in ing 

Au tho r i t y  (ETDP-SETA) ,  cou ld  a l so  be  cons ide red .   

 

The NW U’s  ro le  wou ld  be  to  l a rge ly  p rov ide  the  knowledge  and  sk i l l s  

t ra in ing  th rough  the  shor t  cou rses  and  degree  p rogrammes  they  o f fe r  

( see  append ix  6 ) ,  th rough  s t ream l ined  commun i ty  engagement  

p rogramme.  Other  HE Is  can  a lso  be  invo lved  in  the  p rov is ion  o f  

knowledge  and  sk i l l s  th rough  the i r  va r ious  educa t iona l  and  p rac t i ca l  

p rogrammes  tha t  they  o f fe r  ( see  append ix  6 ) .  The  key  cons ide ra t ions 

howeve r ,  per ta ins  to  the  mode o f  de l i ve ry ,  as  we l l  as  the  d is tance  in  

cases  whe re  pa r t i c ipan ts  in  the  acqu is i t ion  o f  lea rn ing  have  to  be  on 

the  HEI  campuses .  NPO s ta f f  the re fo re  need  to  take  cogn isance  o f  

the  ment ioned  fac to rs  in  mak ing a  dec is ion  on  wh ich  ins t i tu t ion  to  

en ro l  a t .  On  the  o ther  hand ,  HEIs  need  to  wo rk  in  co l l abo ra t ion  w i th  

NPOs in  te rms o f  de te rm in ing  the i r  capac i t y  to  pay  fo r  the  cou rses 

o r  sk i l l s  t ra in ing needed.   
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The  Ba fokeng Nat ion  and  communi ty ’ s  ro le  cou ld  inc lude  p lay ing  a  

suppo r t i ve  func t ion  to  the  NPOs.  Th is  suppo r t i ve  ro le  inc ludes  

p rov id ing  capac i t y  and  t ra in ing th rough  the  RBA resources .  The  RBA,  

unde r  the  Hea l th  and  Soc ia l  Deve lopment  Se rv i ces  (HSDS)  emp loys  

Soc ia l  W orke rs  and  o the r  pe rsonne l  as  resou rces  tha t  wo rk  and  

ass is t  the  NPOs.   

The  Ba fokeng na t ion  a l so  p rov ides  the  c l ien te le  f o r  the  NPOs wh ich  

inc ludes :  

  The  o rphaned and  vu lne rab le  ch i ld ren ;  

  The  e lde r l y  who  a re  no t  ab le  to  look  a f te r  themse lves ;  

  You th  in  va r ious  fo rms o f  deve lopment  inc lud ing spo r t s ,  

c rea t i ve  a r ts  &  c ra f t  and  pe r fo rm ing  a r ts ;  

  Communi t y  members  need ing educa t iona l  suppo r t ;  

  Re l ig ious  members  o f  the  commun i ty .    

The  RLM is  the  cus tod ian  o f  the  In tegra ted  Deve lopment  P lan  ( IDP) 

fo r  t he  Bo jana la  reg ion  whe re  th i s  s tudy  took  p lace .  As  a   key 

s takeho lde r  RLM inco rpo ra tes  w i th in  the  IDP mat te rs  re la t ing to  NPOs 

deve lopment  inc lud ing up l i f tment  p ro jec ts  and  co l l abo ra t ion  w i th  

o ther  s takeho lde rs  f o r  the  bene f i t  o f  the  commun i t ies .   

The  loca l  m in ing houses  l i ke  Impa la ,  Roya l  Ba fokeng  P la t inum, 

S ibanye ,  G lenco re ,  Tha r isa  among o thers  p lay a  c ruc ia l  ro le  i n  the  

ass is t ing  NPOs reach  the i r  manda te  w i th  t ra in ing ,  sk i l l s  deve lopmen t  

and  bu i ld ing in f ras t ruc tu re .  As  manda ted  by the  Depa r tmen t  o f  

M ine ra ls  Resources  loca l  m in ing houses  a re  requ i red  to  do  commun i t y  

deve lopment  p ro jec ts .  Some mines  have  even  se t  up  Commun i t y  

Engagement  depar tments  wh ich  l ia ise  w i th  the  loca l  commun i t ies  and  
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NPOs to  i den t i f y  the i r  needs .  The  m ines  w i l l  then  wo rk  w i th  the  loca l  

commun i t ies  in  the  a reas  iden t i f i ed .   

The  DoSD i s  the  gove rnment  a rm manda ted  no t  on ly  to  ma in ta in  a  

reg is te r  and  leg is la te  NPOs bu t  a lso  to  g i ve  g ran t  f und ing  to  loca l  

NPOs tha t  a re  in  good  s tand ing .  The  DoSD a lso  conducts  t ra in ing  fo r  

NPOs in  aspec ts  l i ke  f inanc ia l  managemen t ,  p ro jec t  p roposa l  wr i t i ng 

as  we l l  as  p rov id ing  ass is tance  w i th  consu l tan ts  tha t  ass is t  NPOs to  

compi le  annua l  repo r t s .  These  annua l  repo r t s  a re  a  requ i rement  and  

a  con t ro l  measu re  fo r  the  DoSD to  keep  t rack  o f  ope ra t iona l  NPOs and 

those  tha t  a re  no t  comp ly ing  to  the  regu la t ions .  The re  i s  the re fo re  a  

s t rong  re la t ionsh ip  be tween  the  NPOs and  the  depa r tmen t  wh ich  

needs  to  be  s t reng thened  by  inco rpo ra t ing  o ther  s takeho lde rs  in  the  

f ramework .  

Ano the r  governmen t ’ s  a rm i s  the  Sma l l  En te rp r ise  Deve lopment  

Agency  (SEDA) ,  whose  mandate  i s  to  imp lemen t  gove rnment ’s  sma l l  

bus iness  s t ra tegy;  des ign  and  imp lement  a  s tanda rd  and  common 

na t iona l  de l i ve ry  ne two rk  fo r  sma l l  en te rp r i se  deve lopment ;  and  

in tegra te  gove rnment - funded sma l l  en te rp r i se  suppo r t  agenc ies  

across  a l l  t ie rs  o f  government .  SEDA there fo re  p lays  a  c r i t i ca l  ro le  in  

the  f ramework  by  p rov id ing  much needed  t ra in ing  in  co l labo ra t ion  w i th  

o ther  key  s takeho lde rs  w i th in  the  f ramework .  Loca l  m in ing houses  and 

o ther  deve lopment  agenc ies  o f ten  wo rk  toge the r  to  ass is t  NPOs wi th  

t ra in ing as  sk i l l s  deve lopment  p rograms .   

 

6.6    PICTORIAL REPRESENTATION OF A MULTIPRONGED SKILLS TRAINING 

   FRAMEWORK   

 
The d iscuss ion  p resen t ing the  f ramework  fo r  sk i l l s  t ra in ing  i s  

conc luded  th rough  the  p ic to r ia l  represen ta t ion  o f  th is  f ramework .  The  



 

218 
 

rep resen ta t ion  suggests  tha t  NPOs shou ld  occupy a  cen t ra l  ro le  in  

es tab l ish ing con tac ts  w i th  sec to rs  tha t  p rov ide  o r  can  p rov ide  re levan t  

t ra in ing.   

 

 

 

Figure 6.1  A skills training framework for the staff  of NPOs in NWP 

 
 

The  F igu re  6 .1  above  p i c to r ia l l y  rep resen ts  the  ope ra t iona l isa t ion  o f  

the    f ramework  tha t  wou ld  encou rage  co l labo ra t ion  be tween NPOs 

and  o the r  ins t i tu t ions  o r  sec to rs  tha t  can  p rov ide  t ra in ing.   
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A t  the  cen t re  o f  the  f ramework  is  the  NPO.  The  in i t ia t i ve  to  access  

re levan t  t ra in ing fo r  emp loyees  o r  s ta f f  shou ld  be  d r i ven  by the  

conce rned  NPO.  I t  becomes  c r i t i ca l  f o r  each  NPO to  have  a  da ta  base  

o f  the  ins t i tu t ions  tha t  p rov ide  t ra in ing re levan t  to  i t s  v i s ion  and  

m iss ion .  The  two  d i rec t iona l  a r rows a re  meant  to  ind ica te  the 

impo r tance  o f  mutua l  re la t ionsh ip  be tween NPOs and  t ra in ing 

ins t i tu t ions .  Th is  makes i t  poss ib le  f o r  f o l low-up  fo r  f eedback  

pu rposes .  NPOs can  con tac t  t ra in ing ins t i tu t ions  i f  the re  a re  

cha l lenges  w i th  the  qua l i t y  o f  t ra in ing p rov ided .  In  the  same b read th  

t ra in ing  ins t i t u t ions  can  a lso  con tac t  NPOs to  de te rm ine  whe the r  

t ra in ing tha t  was  p rov ided  de l i ve rs  on  the  expec ta t ions  and  a l so  to  

marke t  new p rogrammes .   

Du r ing  the  in te rac t ion  be tween NPOs and  va r ious  t ra in ing sec to rs ,  

the re  i s  a  h igh  poss ib i l i t y  tha t  some t ra in ing conducted  by  o ther  

sec to rs  may be  recommended to  o thers .  Th is  opens  the  poss ib i l i t ies  

o f  ne two rk ing among ins t i tu t ions .   The  green  c i rc le  j o in ing d i f f e ren t  

i ns t i tu t ions  is  in te rp re ted  to  ind ica te  the  poss ib i l i t y  o f  ins t i tu t ions  

l i a i s ing and  ne two rk ing  w i th  one  ano the r  shou ld  the  need  a r i se .  The  

c i r c les  X  and  Y  make p rov is ion  fo r  the  inc lus ion  o f  o the r  sec to rs  

o f f e r ing  t ra in ing in  o the r  sk i l l s  tha t  m igh t  emerge  and  become a  

necess i t y  f o r  the  s ta f f .  One can  th ink  abou t  the  cur ren t  t rends  where  

the  four th  indus t r i a l  revo lu t ion  is  l i ke l y  to  a f f ec t  the  way th ings  a re  

done .   

 

 

6.7  CONCLUSION  

 
Th is  chap te r  p resen ted  the  sk i l l s  t ra in ing  f ramework  fo r  the  s ta f f  o f  

Non -p ro f i t  o rgan isa t ions  a imed a t  mak ing them more  e f fec t i ve  and  
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e f f i c ien t  i n  t he i r  wo rk .  I t  ind ica ted  the  ro le  tha t  can  be  p layed  by  the  

founde rs   du r ing the  concep tua l isa t ion  s tage  in  o rde r  to  t r y   m in im ise  

cha l lenges  even  be fo re  the i r  o rgan isa t ions  become opera t iona l .  

I ssues  o f  compl iance  du r ing the  app l ica t ion  fo r  reg is t ra t ion  we re  

h igh l i gh ted  as  ve ry  impo r tan t  s ince  they  have  a  bea r ing on  the 

func t iona l i t y  o f  the  NPO once  i t  i s  reg is te red .     

The  chap te r  i l lus t ra ted  the  ro le  tha t  t he  resea rche r  can  p lay du r ing 

h is  in te rac t ion  w i th  va r ious  par t i c ipan ts  in  the  resea rch .  The 

in fo rmat ion  ob ta ined  f rom the  l i te ra tu re  rev iew can  be  sha red  w i th  the 

in te rv iewees a f te r  the  in te rv iews a re  comple ted .  Caut ion  is  taken  no t  

to  in f luence  the  ou tcome o f  the  in te rv iews by no t  sha r ing o r  

vo lun tee r ing in fo rmat ion  f i r s t .   

A  p ic to r ia l  rep resen ta t ion  o f  the  f ramework  was p resen ted  as  a  way 

o f  conso l ida t ing  the  exp lana t ions  g i ven  abou t  how tha t  f ramework 

wo rks   o r  i s  supposed  to  wo rk .  The  p ic to r ia l  represen ta t ion  i l lus t ra ted  

tha t  the  poss ib i l i t i es  f o r  en l i s t ing app rop r ia te  t ra in ing  a re  un l im i ted .  

I t  becomes incumben t  on  the  NPOs to  es tab l i sh  as  many pa r tnersh ips  

as  poss ib le  and  to  have  a  da ta  base  o f  sec to rs  t ha t  p rov ide  d i f f e ren t  

t ypes  o f  t ra in ing .  A l though  the  f ramework  is  based  on  the  resu l ts  o f  

th i s  resea rch ,  i t  i s  poss ib le  tha t  i t  can  be  adap ted  to  add ress  s im i la r  

cond i t ions  such  as  the  one  tha t  p rompted  th is  resea rch .   
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APPENDIX 1: NPO QUESTIONNAIRE  
 

E th i ca l  cons ide ra t ions  makes  i t  poss ib le  f o r  par t i c ipan ts  to  app ly  

the i r  m ind  when  pa r t i c ipa t ing in  resea rch  as  exp la ined  in  our  

i n i t ia l  engagement .  You  a re  there fo re  a t  l ibe r t y  to  choose  to  

respond to  a l l  the  ques t ions  o r  some o f  the  ques t ions .    

 

1. Email address 

* 

2. What is your gender? 

Female 

Male 

Prefer not to say 

Other… 

3. What is your position in the organisation? 

Manager 

Supervisor 

General Worker 

Intern 

Other… 

 

4. What is your age? 

Under 18 

18 - 24 

25 - 44 

45 - 54 
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55 - 64 

65 + 

 

5. What is your highest level of education? 

Grade 11 and below 

Grade 12 

Certificate 

Diploma 

Degree 

Post graduate 

 

6. What is your field of Study: Indicate your field of specialisation e.g. social work, 
marketing, any other) 

Social Sciences 

Marketing 

Finance 

Education 

Other… 

 

7. What is your telephone number? (In case you opt to participate in follow-up 
interviews) 
 
 

8. For how long the organisation been operational? 

0 - 2 years 

3 -5 years 

6 - 10 years 
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More than 10 years  

 

9. What is the legal title of the organisation? 

NPO 

Community based organisation 

Trust 

Section 21 company 

Other… 

 

10. What are the organisation's core activities? 

Education and research 

Culture and recreation 

Training and development 

Health and welfare 

Religion 

Advocacy and politics 

Business and Professional 

Other… 

11. How important do you regard NPO staff training (where 1 is not important and 5 
is extremely important) 

1 

2 

3 

4 

5 

 



 

243 
 

12. In order to function more effectively, what are the skills and training needs of your 
staff? Feel free to list any skills that will enhance your staff capacity. 

Finance management 

Fundraising 

Operations management 

Child Care 

Public Relations 

Other… 

 

13. In your sector can you get NPO specific training from Tertiary institutions within 
the province?  

Yes 

No 

Unsure 

 

14. In your sector can you get NPO specific training from Tertiary institutions outside 
the province or country?  

Yes 

No 

Unsure 

 

15. Do you have existing collaboration with universities? This can be doing joint 
projects, research among others 

Yes 

No 

Maybe 

If yes please explain 
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16. Do you think collaboration with Universities is a good idea? 

Yes 

No 

Maybe 

Other… 

 

17. How can Universities be utilised to enhance skills training of NPO staff in your 
organisation? 
 
 

18. What is the mission of your organisation?  
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APPENDIX 2: HEI QUESTIONNAIRE 
 

E th i ca l  cons ide ra t ions  makes  i t  poss ib le  f o r  par t i c ipan ts  to  app ly  

the i r  m ind  when  pa r t i c ipa t ing in  resea rch  as  exp la ined  in  our  

i n i t ia l  engagement .  You  a re  there fo re  a t  l ibe r t y  to  choose  to  

respond to  a l l  the  ques t ions  o r  some o f  the  ques t ions  

 

1. Email address 

* 

2. What is your gender? 

Female 

Male 

Prefer not to say 

Other… 

 

3. What is your position in the organisation? 

Lecturer 

Senior Lecturer 

Head of department 

Faculty Head 

Other…. 

 

4. What is your age? 

Under 18 

18 - 24 
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25 - 44 

45 - 54 

55 - 64 

65 + 

 

5. What is your highest level of education? 

Diploma 

Degree 

Post graduate 

 

6. What is your field of Study: Indicate your field of specialisation e.g. social work, 
marketing, any other) 

Social Sciences 

Marketing 

Finance 

Education 

Other… 

 

7. What is your telephone number? ( In case you opt to participate in follow-up 
interviews) 
 

8. Does the organisation offer any Nonprofit organisations (NPO) specific training or 
qualification? 

Yes 

No 

Other… 
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9. How important do you regard NPO staff training (where 1 is not important and 5 
is extremely important) 

1 

2 

3 

4 

5 

 

10. What NPO specific courses / training does your institution offer? 

Finance management 

Fundraising 

Operations management 

Child Care 

Public Relations 

Community development 

Other… 

11. Do you have existing collaboration with NPOs in the North West province? This 
can be doing joint projects, research among others 

Yes 

No 

Maybe 

If yes please explain 

Other… 

 

12. Do you think collaboration with NPOs is a good idea? 

Yes 
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No 

Maybe 

Other… 

 

13. Are you planning to introduce courses / training/ diplomas/ degrees with regard to 
the skills development of NPO staff? 

Yes 

No 

Maybe 

Other… 

 

14. If yes when are you planning to introduce courses / training/ diplomas/ degrees 
with regard to the skills development of NPO staff? 

Within a year 

Within 1 -2 years 

Within 3 -5 years 

Within 6 - 10 years 

Other… 

 

15. How can Universities be utilised to enhance skills training of NPO staff? 
 

16. How can available adult education and training programmes be used to address 
the skills training requirements of NPO staff? 
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APPENDIX 3 – INFORMED LETTER OF CONSENT NPOS 
 

CONSENT FORM 

 

A SKILLS TRAINING FRAMEWORK FOR THE STAFF OF NON-PROFIT 
ORGANISATIONS IN THE NORTH WEST PROVINCE 

Declaration by or on behalf of the Participant: 

Respondent number / NPO Number           

 

A I, the undersigned confirm that: 

1. I have been asked to participate in the above-mentioned research survey carried 

out by the University of the Free State (UFS) 

2. It has been explained to me that: 

2.1 The purpose of the research  is to collect information on the skill training needs of 

NPOs in the North West Province.  This will ensure that appropriate support can 

be developed in order to help NPOs to function more effectively through relevant 

training. 

2.2 In order to collect this information I have been informed that I will be asked a 

number of questions regarding: Biographical details, my academic profile, my 

training needs, available training, Collaboration with Higher Education Institutions, 

Further Education Institutions and other training institutions. 

2.3 I have been told that this information will be collected from a selected sample of 

NPOs in the North West Province and I will be asked these questions only once.  

2.5 I have been told that it will not take more than 30 minutes to collect the information. 

 

3. It was also explained to me that by participating in this research survey I will help 

the staff of NPOs in North West.  
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4. It was also explained to me that the information will be kept confidential but that it 

will be used anonymously for making known the findings to other educationists. 

5. I understand that I will have no direct access to the results of the survey but I can 

contact the researcher who will inform me of the findings. 

6. It was also clearly explained to me that I can refuse to participate in this research 

survey. If I refuse, it will not be held against me in any way. 

7. The information in this consent form was explained to me by Mr. Talent Muzambi 

in English and I confirm that I have a good command of this language and 

understood the explanations. I was also given the opportunity to ask questions on 

things I did not understand clearly. 

8. No pressure was applied for me to take part in this research survey. 

 

B I hereby agree voluntarily to take part in this research survey. 

 

Signed at Rustenburg on   ………………………………. 

 

…………………………………….   …………………………………………. 

Signature of      Signature of Researcher  

Participant  
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APPENDIX 4 – INFORMED LETTER OF CONSENT: UNIVERSITIES 
 

CONSENT FORM 

 

A SKILLS TRAINING FRAMEWORK FOR THE STAFF OF NON-PROFIT 
ORGANISATIONS IN THE NORTH WEST PROVINCE. 

  

Declaration by or on behalf of the Participant: 

 

Respondent number           

 

A I, the undersigned confirm that: 

1. I have been asked to participate in the above-mentioned research survey carried 

out by the University of the Free State (UFS) 

2. It has been explained to me that: 

2.1 The purpose of the research survey is to collect information on the available 

training courses for NPOs.  This will ensure that appropriate support can be 

developed in order to help NPOs to function more effectively through relevant 

training. 

2.2 In order to collect this information I have been told that I will be asked a number of 

questions regarding: 

• Available training for NPOS 

• Collaboration with Higher Education Institutions, Further Education Institutions, 

other training institutions and Government Institutions. 

• Future planned training targeted at NPOs. 

2.3 I have been told that this information will be collected from a selected sample of 

HEIs in the North West Province and I will be asked these questions only once.  
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2.5 I have been told that it will not take more than 60 minutes to collect the information. 

 

3. It was also explained to me that by participating in this research survey I will help 

the staff of NPOs in North West Province.  

4. It was also explained to me that the information will be kept confidential but that it 

will be used anonymously for making known the findings to other educationists. 

5. I understand that I will have no direct access to the results of the survey but I can 

contact the researcher who will inform me of the findings. 

6. It was also clearly explained to me that I can refuse to participate in this research 

survey. If I refuse, it will not be held against me in any way. 

7. The information in this consent form was explained to me by Mr. Talent Muzambi 

in English and I confirm that I have a good command of this language and 

understood the explanations. I was also given the opportunity to ask questions on 

things I did not understand clearly. 

8. No pressure was applied for me to take part in this research survey. 

 

 

B I hereby agree voluntarily to take part in this research survey. 

 

Signed/confirmed at ……………………………….. on ………………………………. 

 

…………………………………….   …………………………………………. 

Signature of      Signature of Witness 

Participant  
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APPENDIX 5: SAMPLES NPOS 
 

  NAME OF NPO AREA OF 
OPERATION 

BUSINESS TYPE 

1 Badira Mmogo 
Coop 

Capital/Masosobane Sewing Project 

2 Ditshigwaneng Capital/Lefaragatlhe Elderly Club 
3 The Helping 

Hand 
Capital/Lefaragatlhe Assist pupils with 

homework; Youth; 
Elderly Club; People 
with disability. 

4 Moremogolo 
Elderly Club 
Forum 

Capital/Phokeng Elderly Club 

5 Moremothuloe 
Club 

Capital/Bobuanja Elderly Club 

6 Nku Tona 
Elderly Club 

Capital/Phokeng Elderly Club 

7 Kutwane 
Luncheon Club 

Capital/Lenatong Elderly Club 

8 Tshufi Elderly 
Club Group 

Capital/Masosobane Elderly Club 

9 Vapo Visual Art Capital/Phokeng Art 
10 Tshwaranganag 

Women's 
Prayer 

Capital/Phokeng Charity Organisation 

11 Phokeng 
Trauma Centre 

Capital/Phokeng Counselling 

12 Marang Women 
Hydroponics 

Capital/Lenatong Farming 

13 Godisang 
Morena Faith 
Based 

Capital/Phokeng Feeding 

14 Ntime O 
Mphele 
Ngwana 

Capital/Lenatong Feeding 

15 Pholong Home 
Base Care 

Capital/Bobuanja HBC 

16 Legadigadi 
Home Base 
Care 

Capital/Phokeng HBC 

17 Ipopeng Poultry Capital/Lenatong Livestock 
18 Kgothatso 

Home Base 
Care 

Capital/Lefaragatlhe OVC 

19 Lienette Shelter Capital/Phokeng OVC 
20 Baagi Ba 

Mmadiphiri 
Capital/Phokeng Community Care. 

21 Godisanang 
OVC Centre 

Capital/Phokeng Orphaned & 
vulnerable Care. 

22 Legadi-Gadi 
HBC 

Capital/Phokeng   
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23 Bafokeng 
Womens Club 

Capital/Phokeng Women 

24 Victory 
Christian 
Centre 

Capital/Phokeng Substance Abuse 
Program 

25 Nthabiseng 
Skills Training 
for Disability  

Capital/Phokeng Disabled group 

26 Agang 
Mmatselana 

Central/Mafika Elderly Club 

27 Tlhomphanang 
HBC 

Central/Kanana   

28 Ema O 
Itshidilile 

Central/Lesung Elderly Club 

29 Tshwenyane 
Aged Club 

Central/Lesung Gardening, Meal-on-
wheels, Wellness. 

30 Benevolence 
Home Base 
Care 

Central/Mosenthal HBC 

31 Peace Maker 
Cooperative 

Central/Kanana Gardening 

32 Bonang Bagodi Central/Kanana Co-operative- 
Vegetable 

33 Lebone LA 
Bafokeng 

Central/Mosenthal Sewing 

34 A Re Bueng 
Bagodi 

North/Mafenya Elderly Club 

35 Matlopyane L 
Club 

North/Rasimone Elderly Club 

36 Ramorongwa 
Elderly Club 

North/Chaneng Elderly Club 

37 Rutanang 
Bagodi 

North/Robega Elderly Club 

38 Tsogang 
Basadi 

North/Luka Bead work 

39 Unique Glass 
Beads 

North/Luka Co-operative. 
Jewellery making from 
recycled glass. 

40 Moitoi 
Creations 

North/Luka Leather work, 
embroidery and 
sewing (Traditional 
garments), School 
uniforms, Pastor 
gowns, bread making. 

41 Furniture Hub North/Luka Furniture making and 
upholstery. 

42 Phapahama 
Project 

North/Chaneng Feeding Scheme 

43 Phelang 
Feeding 
Scheme 

North/Mafenya Feeding Scheme 

44 Basadi 
Thusanang 
Farmers 

North/Robega Gardening 



 

255 
 

45 Hand Bag 
Manufacturing 
Project 

North/Chaneng Hand Bags 

46 Bokane Home 
Base Care 

North/Luka HBC 

47 Tlhabologo 
Youth Home 
Base Care 

North/Luka HBC 

48 Phediso Home 
Base Care 

North/Chaneng HBC 

49 Bipanang 
Community 
Project 

North/Luka Juice and Bread 

50 Itireleng Poultry North/Luka Chicken Farming 
51 Mpelegele 

Ngwana Project 
North/Rasimone OVC/Feeding 

52 Traditional 
Home Base 
Care 

North/Chaneng OVC/Feeding 

53 Kotulo 
Mushroom 
Farm 

North/Luka Mushroom Farming 

54 Momokhumen North/Luka Pottery 
55 Bomkhozi 

Project 
North/Luka Weaving  

56 Dream Land 
Sewing Project 

North/Luka Sewing, Signage. 

57 Chaneng 
Association of 
the Blind 

North/Chaneng Vegetable & 
Gardening 

58 Rutanang 
Bagodi 

North/Robega Aged Club 

59 Traditional HBC North/Robega Home Based Care 

60 Bokane HBC North/Luka Home Based Care 

61 Retsholeng 
Aged 

North/Luka Home Based Care 

62 Bareng Enviro 
& Waste 
Primary  

North/Luka Recycling Project 

63 Thusanang 
Leuba Project 

North/Chaneng Soap Manufacturing 

64 Kopanang Aged 
Club 

Diepkuil/ Maile Elderly Club 

65 Ratanang Aged 
Club 

North E/Rooikraal Elderly Club 

66 Malla Phiri 
Elderly Club 
Group 

North E/ Maile Elderly Club 

67 Mangofu 
Elderly Club 
Group 

North E/Mogajane Elderly Club 

68 Mmakoketsi L 
Club 

North E/Tlaseng Elderly Club 
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69 Phukungwane 
Elderly Club 

North E/Tsitsing Elderly Club 

70 Sediba Sa 
Bagodi 

North E/Tantanana Elderly Club 

71 Tsogang 
Bagodi 

North E/Kopman Elderly Club 

72 Mphe Bophelo North E/Rooikraal Bread 
Making/Sewing/Brick 
making 

73 Bana Ba 
Kgotso 

North E/Mamerotse HBC 

74 Legae La Bana  North E/Tantanana OVC 
75 Atlegang 

Project 
North E/Tlaseng Weaving  

76 Malla Phiri 
Aged Club 

North E/ Maile Gardening. 

77 Mangofu Aged 
Club 

North E/Mogajane Care for the Aged. 

78 Phokungwane 
Club 

North E/Tsitsing Care for the Aged. 

79 Sediba Sa 
Bagidu Club 

North E/Tantanana Gardening, Meals-on-
wheels. 

80 Tsogang 
Bagodi 

North E/Kopman Gardening. 

81 Badira Mmogo 
HBC 

North E/Mogajane Home Based Care. 

82 A Re Direng 
Bagodi 

South E/Mabitse Elderly Club 

83 Tsogang 
Bagodi 

South E/Mabitse Mobile Clinic 

84 Malle Fresh 
Produce 

South E/Mabitse Vegetable gardening. 

85 Baakanyang 
Bagodi 

South E/Tlapa Elderly 
Club/beadwork/sewing 

86 Itharabologele 
Mogodi 

South E/Mfidikwe Elderly Club 

87 Photsaneng 
Elderly Club 
Group 

South 
E/Photsaneng 

Elderly Club 

88 Thari Ya 
Thitelle 

South 
E/Photsaneng 

Elderly Club 

89 Phitlhello Ya 
Bagodi 

South E/Thekwane Elderly Club 

90 Modisa Ke 
Monyatsi 

South E/Thekwane Art and Craft 

91 Bothito Ba 
Phothemfi HBC 

South E/Thekwane HBC 

92 Mfidikwe Care 
Givers 

South E/Mfidikwe HBC 

93 Photsaneng 
Home Base 
Care 

South 
E/Photsaneng 

HBC 

94 Thekwane 
Poultry 

South E/Thekwane Livestock & 
Vegetables 
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95 Community 
Answer 

South E/Tlapa OVC 

96 Pholontle Home 
Base Care 

South E/Mabitse OVC 

97 Tlhokomelo 
Health Care 
Centre 

South E/Mabitse OVC 

98 Kwele Wire 
Design 

South E/Maile Wire Work 

99 Pholontle HBC South E/Mabitse Community Health 
Care. 

100 Dirisanang HBC South E/ Mfidikwe HBC 
101 Kopanang Aged 

Club 
South E Elderly Club 

102 Tlhokomelo 
Health Centre 

South E/Mabitse Health Services 
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APPENDIX 6 LIST OF COURSES / QUALIFICATIONS AVAILABLE 
 

Staff Needs Name of Course Institution 
Project 
Management 

Advance Project Management 
certificate 

University of the 
Free State 

Strategic 
Management 

Degree in Strategic Management  University of 
Johannesburg 

Financial 
management 

Financial Management short 
course 

Wits University 

Human 
resources 
management  

Human Resources management  Wits University  

Development 
of NPOs 

Development Studies University of Cape 
Town 

Sustainability Agriculture & Forestry University of Cape 
Town 

Administration Social Policy & Administration University of Cape 
Town 

Basic 
Education 

Education University of Cape 
Town 

Creativity and 
Design 

Art & Design University of Cape 
Town 

Financial 
management 

Accounting & Finance University of Cape 
Town 

Business 
management 

Business & Management Studies University of Cape 
Town 

Development 
of NPOs 

Development Studies Wits University 

Basic 
Education 

Education Wits University 

Development 
of NPOs 

Development Studies Stellenbosch 
University 

Basic 
Education 

Education Stellenbosch 
University 

Social 
upliftment 

Theology, Divinity and Religious 
Studies 

Stellenbosch 
University 

Sustainability Agriculture & Forestry Stellenbosch 
University 

Environmental 
understanding 

Economics & Econometrics Stellenbosch 
University 

Social 
upliftment 

Theology, Divinity and Religious 
Studies 

University of 
Kwazulu Natal 

Development 
of NPOs 

Development Studies University of 
Kwazulu Natal 
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Sustainability Agriculture & Forestry University of 
Kwazulu Natal 

Basic 
Education 

Education University of 
Kwazulu Natal 

Development 
of NPOs 

Local Government & 
Development Management 

North West 
University 

Business 
management 

Bachelor of Commerce in 
management sciences 

North West 
University 

Administration Bachelor of Administration North West 
University 

Environmental 
understanding 

Bachelor of Commerce in 
Economic Sciences 

North West 
University 

Operations 
management 

Bachelor of Commerce in 
Business Operations  

North West 
University 

Basic 
Accounting 

Bachelor of Commerce in 
Accounting 

North West 
University 

Human 
resources 
management  

Human Resource Development North West 
University 

Arts and craft 
development 

Bachelor of Arts North West 
University 

  Short Learning programs North West 
University 

Operations 
management 

Advanced Management 
Development 

North West 
University 

Operations 
management 

Advanced Project Management North West 
University 

Strategic 
Management 

Advanced Strategic Management North West 
University 

Financial 
management 

Analysing Financial Statements North West 
University 

Arts and craft 
development 

Art History and Visual Culture North West 
University 

Operations 
management 

Assets Management for Business 
Units 

North West 
University 

Financial 
management 

Basic Accounting North West 
University 

Operations 
management 

Business Management North West 
University 

Operations 
management 

Computer Literacy North West 
University 

Operations 
management 

Computer Skills North West 
University 

Operations 
management 

Corporate Public Relations North West 
University 
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Strategic 
Management 

Creating Leadership and 
Personal Capacity in Women 

North West 
University 

Operations 
management 

Customer Care and Service 
Delivery Management 

North West 
University 

Operations 
management 

Developing an Operational or 
Business Plan 

North West 
University 

Human 
resources 
management  

Emotional Intelligence, Conflict 
and Stress Management 

North West 
University 

Human 
resources 
management  

Employment Relations on 
Employment Equity 

North West 
University 

Business 
management 

Entrepreneurial Skills North West 
University 

Financial 
management 

Essential Financial Skills North West 
University 

Financial 
management 

Essentials of Finance for Non-
Financial Managers 

North West 
University 

Human 
resources 
management  

Human Resource Development North West 
University 

Human 
resources 
management  

Human Resource Management North West 
University 

Strategic 
Management 

Leadership Skills North West 
University 

Operations 
management 

Monitoring and Evaluation North West 
University 

Operations 
management 

Office Management North West 
University 

Operations 
management 

Project Management North West 
University 

Strategic 
Management 

Strategic Project Management 
and Leadership 

North West 
University 

Operations 
management 

Time Management North West 
University 
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